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On Friday, September 26, an informal conference was held at the offices of
AJDC, attended by AJDC representatives, Mr. Moses A. Leavitt, Executive Vice-
Chairman, Dr. Joseph J. Schwartz, Cheirman European Executive Council, MNr.
Beckelmen and Mr. Joffee, and by Mr. Backer, Mr. Boudin and Mr. Sard for ORT.

The occasion was a presentation by Mr. Backer, as President of World ORT Union,

of Document No. 1, entitled "Financial Situation of fdorld ORT Union in 1947
and Increase in Enrollment." This first major analysis prepared by the
Financial and Accounting Office was well received by the leaders of AJDC and
a very interesting discussion ensued about financial problems and ORT work.
Dr. Schwartz, who recently returned from Europe, reported that he was quite
favorably impressed with the progress of ORT training in the last several
months, particularly among the DP's in Germany, Austria and Italy.

The highlights of the discussion, insofar as financial questions are concerned,

may be summarized as follows:

1. AJDC will make every effort to transfer a sizable amount of money
to ORT in ‘October so as to relieve the present critical cash situation.

2. AJDC stated that due to the present financial stringency resulting
from the lag in collections from the United Jewish Appeal, it would
probably be impossible for AJDC to increéase its subvention to ORT above
the $2,000,000 already pledged for 1947,

5. Serious consideration must be given by ORT to budget its available
resources so as to end the year 1947 without eny deficit.

4. So far as American financing is concerned, the prospects are that all
Jewish philantropic activities will meet with increasing difficulties in

raising funds for 1948,

In a very real sense the meeting constituted on informal opening in the ne-
gotiations looking toward a continuation of the AJDC-ORT ggreemcnt into 1948.
Formal committees will be appointed by the AJDC and the imericen ORT Federation

at a suitable time in. the near future.

Meanwhile, Dr. Schwartz promised the®

t
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he would ask the Buropean Country Directors of AJDC to undertake a thorough

‘ evaluation of ORT training activities inm Europe, while at the seme time ORT
promised to conduct its own assessment of the work so thot a realistic ap~
praisal of ORT financial requirements for 1948 con be arrived at with a mi-
nimum of delay and a maximum of accuracy.

Money Transfers - In September, the Financial and Accounting Office trans-
ferred §2,400 to Shanghai, China. This brings total subventions, plus con-
tractunl liabilities transferred during 1947, to Shonghai ORT for the first
nine months of 1947 to $10,926. This sum includes machinery valued at {2,626,
but excludes money transferred for repayment of contractual obligations incurred
in 1946. The subvention of (10,926 recpresents 46% of the 1947 Shanghai al-
location from World ORT Union of $24,000., If it is assumed that three-quarters
of the total should have been paid in the first nine months, $10,926 may be
considered as equivalent to 61% of the subvention due for this period.

LLTEST FIGURES FROM THE U.S. ZOVE, GERMaNY

Excellent progress is being made in the ORT program in the imerican Zone of
Germany, This is evident from the most recent statistical report on educational
activities, covering the month of .ugust, received by the Financial and ic-
counting Office. As shown in Table I, total enrollment in the .merican Zone

has increased 30% from 5,304 pupils in May (see Weekly Summary #11) to 6,886
pupils in iugust. The largest percentage increases are concentrated in the
following courses: Photography 550%, watch repoiring 407%, knitting 347%,

. children's wear 347%, lecther goods 322%, shoemaking 281%, galvanizing 271%,
weaving 217%, underwear making 164%, The enrollment in machine shop has
decreased 16%. The "Other Courses" classification for May included vocsational
troining in shirtmeking, gordening, linen meking, and others., ©Some of these
were discontinued or merged with other courses. Examples of new courses which °
have been added since May, and included in the total "Other Courses" for .ugust,
are men's hat making, typewriting, linotype operating, goldsmith work, optical
technics, surveying, tile setting, fashion designing ond window dressing, The
most popular courses in the smerican Zone are in drossmaking with a pupil en-
rollment of 1,412 ond machine shop with 707. 4iuto mechanics and driver training
have a combined pupil enrollment of 630, the cutting of men's wear 359, radio
technics 342, undcrwear making 333, and corsetry 260.

There arec at present 856 cmployces of World ORT Union in the U.S. Zone, as of
sugust, as showm in Table II. This represcnts an increase of 372 or 77% over
the Moy total of 484. The Bamberg District and the Possau District combined
registered the largest percentage increase, 292%. This rceflects the fact that
the work in Munich was orgonized first. It is only rccently that the influx
of imerican personncl has stimulated the growth of ORT training outside the
Munich area. As indicated in Table III, the instructors employed by ORT
numbered 600 in .ugust, an increase of 201 or 50% over the May total of 399.
Table IV shows that the greatest pupil concentration is in District V which
has 2,700 pupils attending courses. District V encompassed Munich and Augs-
burg as well as 18 other smaller cities and towns which have ORT schools or
training centers. Bnrollment in District V has increased 10% over May while
‘ DS pupil enrollment in the Bamberg-Passau Districts combined has increased 98%
since Moy 1947. Teble V presents pupil-teacher ratios by course. On the

(continued on Page 4)
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'ABLE I

PUPIL ENROLLMENT IN U.S. ZONE, GERMLNY
1Y 1947 COLPARED WITH AUGUST 1947

Increase (+) Per Cent
Title of Course Moy 1947 August 1947 or Increase or
Decrease (=) Decrease
Photography 22 143 $121 +550%
Watch Repairing 14 7l + 57 4407
Knitting 34 152 1/ +118 4347
Children's Wear 45 gy +156 +34.7
Leather Goods 4.6 194 41438 +322
Shoemeking 32 122 + 90 +281
Galvonizing 7 26 + 19 $271
Weaving 65 206 +141 217
Underwear Making 126 383 +207 +164
Millinery 69 128 4+ 59 4 86
‘ Men's Wear: Cutting 2256 359 +134 4+ 60
Dental Mechanics 142 22k + 79 4+ 56
Dressmaking 956 1,412 +456 + 48
Corsetry 179 260 + 81 + 45
Masonry 26 35 $ 9 + 35
Women's Wear: Cutting 85 11X 4+ 28 4 34
‘ Auto Mechanics and Driving 480 630 4150 + 31
Radio Technics 313 342 + 29 + 9
Machine Shop 840 707 ~133 - 16
Other Courses 1,600 1,265 ~367 - 23
‘ TOTAL 5,304 6,386 1,582 ¢ 30%
\

1._/ Includes Hond Knitting 91 and Machine Knitting 61.
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' TOTAL PERSONNEL IN U.S. ZOWE GERMANY, BY DISTRICT
MAY 1947 COMPARED WITH LUGUST 1947

District May 1947 August 1947 Increasc Per Cent Increcse
District I 1/ 144 193 49 34%
Digtrict II 2 83 125 42 51
District V 3, 207 342 135 65
Bamberg-Passau 4/ 50 196 146 292

Jiflle SR 484 856 372 77%

1/ Includes Schwaebisch-Hall, Wasseralfingen, Heidenheim, Neu-Ulm, Ulm a.d. Donau,
Stuttgart, Leipheim.

2/ Includes Zeilsheim, Bensheim, Hess-Lichtenau, Hasenecke, Hofgeismar, Eschwege,

T  Fritzlar, Moenchenberg, Bad-Salzschlirf.

5/ Includes Ainring, Augusburg, Aschau, Bad-Reichenhall, Bad-Woerishofen, Foehrenwald,
Feldafing, Gabersee, Greifenberg, Gouting, Landsberg, Munich, Memmingen, Neu-
Freimann, Prien, Rosenheim, Schondorf, Starnberg, Traunstein, Weilheim.

&/ The Bamberg District includes Eichstaett, Bamberg, Windsheim, Ansbach, Fucrth,

T  Hof, Regensburg and Vilseck. The Passau District includes Pocking, Deggendorf
and Eggenfelden.

TABLE ITI

INSTRUCTORS IN U.S. ZONE GERFANY, BY DISTRICT
MiY 1947 COMPARED WITH AUGUST 1947

District Mey 1947 August 1947 Increase Per Cent Increase
District I 90 129 39 43%
District II 60 80 20 33
District V 203 250 47 23
Bamberg-Passau 46 141 95 207

TR O 600 201 50%

LATEST FIGURES FRO:. THE U.S. ZONE, GERLANY (Continued from Page 2.)

average there are 11,5 pupils per teacher., This is good, because instruction
can be individualized. The highest pupil-teacher ratios are in the oldest
established courses, and that is only natural. For example, in the cutting of
men's wear there are 23.9 pupils per teacher and in the course for the cutting
of women's wear there are 18.5 pupils per teccher. Thesc last mentioned courses
have the highest pupil-teacher ratio., However, in short-term, accelerated
courses low pupil-teacher ratios are required in order to accomplish the ob-
Jjectives of the work. The wide variety of courses is made possible by the
large number of extremely well-qualified DP's who constitute the bulk of the
teaching and administrotive staff, -
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TABLE IV
ENROLLMENT IN U,S. ZONE, GERMANY, BY DISTRICT
MAY 1947 COMPARED WITH AUGUST 1947
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District May 1947 August 1947 Increase Per Cent Increase
District I 1195 1609 413 35%
Dis*rict II 804 202 98 12
District V 2460 270@ 240 10
Bamberg-Passau 844 1675 831 93

TQOT AL 5304 6886 1582 2-0%
TABLE V

PUPIL - TEACHER RATIC, BY COURSE, IN U.S. ZONE GERMANY
AUGUST 1947

e

e

Title of Course Pupils Teachers Pupils per Teacher
Photography 143 1 4 13,0
Watch Repairing T 7 10.1
Knitting 152 9 16,9
Children's Wear 201 i3 15.5
Leather Goods 194 13 14.9
Shoemsking 122 9 13,6
GCalvanizing 26 A 6.5
Teaving 206 12 I7.2
Underwear Meking 333 21 15,9
Millinery 128 9 14.2
Men's Wear: Cutting 359 a9 23.9
Dental Mechanics 221 20 11,1
Dressmaking 1432 g9 15.9
Corsetry 260 15 17.3
Masonry 35 5 7.0
Women's Wear: Cutting s 6 18.5
Auto Mechanics and Driving 630 68 9,3
Radio Technics 342 37 9.2
Machine Shop ey, 86 8.2
Other Courses 1223 151 8.2

TOTAL €385 600 11.5
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" THE ORT SCHOOL FOR DENTAL MECHANICS AT BELSEN AN OUTSTANDING SUCCESS..."

writes the London Outlook in an article devoted to ORT training in the British
Zone. The article includes pictures of students at work, young men and women

' as well as a bearded man with a cap. The third series of 3 months courses has
just been completed with 47 studenis graduating, Thsse graduates will continue
“or another 6 months to help the new course, which will start on Octobe. 7, in
making the dental work for the ieliare De*artment’s patients in Bergen-Belsen.,
The course, so far, has hendled the dental work for more than 600 patients and,
ut a recent exhibition of articles manufactured by DP's has again won the first
prize,

The Outlook continues its appraisal of the school's werk as follows: "The
dental department plays an important role in the health service. Durirg the
war, and concentration camp years, there was little opp0"unity for our people
to have dental treatment and as a result thesc were in a ¥ery bad condition;
the establishment of a dental laboratory proved to be necessary; one was
established under the able direction of Greenman (0.R.T.), and has since its
beginning made 383 sets of artificial teeth. The laboratory is at the dis-
posal of all Jews in the British Zone and especially to those who are about

to emigrate to Palestine.”

(Source: Letter from Mr. Morris J. Greenman, dated September 25, 1947.)

ADDITIONAL PERSONNEL FOR QVLRSEAS

lMrs. C. Dorothea Greene, former Director of tke UNRRA Employment and Retraining
Division for all zones of Germany, has been engaged by ORT to work as Inspector
of ORT Treining Centers in Germeny. MNrs. Greene will fly to Paris on October 6.

Mrs. Fannie B. Shluger, social worker and organizer of long standing who for
mapy years has been associated with the Women's .imerican ORT in an honorary
capacity, has been engaged by World ORT Union to work in Itcly in an adminis-
trative position. Mrs. Shluger will sail for Genoa on the "S§.S. Sobiesky" on
October 3.

ORT PUBLICITY

Frec Again 1946-1947, a Yiddish language magazine published by the Liberated
Jews in the DP Center Stuttgart, in its issue No. 4 published an article on

ORT work in Stuttgart with many pictures showing ORT training activities as

well as an exhibition of articles manufactured in the Stuttgart ORT.

World ORT Union, Geneva, published a reprint of the article "ORT Sous L'Occu-
pation en France" (ORT during the occupation of France) from the book "L'ictivite

des Organizations Juives en Fronce sous L'Occupution", published by the Centre
de Documentation Juive Contemworaine,

The China Fress, Shanghai, of iugust 29, published an article "Jewish School to
Teach . Handlcrafts " discussing the Fhl]Oquhy of the ORT Training Ceater in
Shanghai.




