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On Friday, September 26, an informalconferencewas held at the offices of
AJDC, attendedby AJDC representatives,Mr. Moses A. Leavitt, ExecutiveVice-
Chairman,Dr. Joseph J. Schwartz,Chairman EuropeanExecutiveCouncil,Mr.
Beckelman and Mr. Joffee, and by Mr. Backer, Mr. Boudin and Mr. Sard for ORT. -
The occasionwas a presentationby Mr. Bcker, as Presidentof fforldORT Union,
of Document No. 1, entitled "FinancialSituation of World.ORT Union in 1947
and Increase in Enrollment." This !irst major analysis preparedby the
Financialand Accounting Officewas well receivedby the leaders of AjDC and
a very interestingdiscussionensued about financialproblems and ORT work.
Dr. Schwartz,who recently returnedfrom Europe, reportedthat he was quite
favorablyimpressedwith the progressof ORT training in the last several
months, particularlyamong the DP's in Germany,Austria and Italy.

The highlightsof the discussion,insofar as financialquestionsare concerned,
may be summarizedas follows:

AJDC will make every effort to transfer a sizable amount of money
to ORT in October so as to relievethe present critical cash situation.

AJDC stated that due to the present financialstringencyresulting
from the lag in collectionsfrom the United JewishAppeal, it would
probably be impossiblefor AJDC to increaseits subventiontb ORT above '
the $2,000,000already pledged for 1947.

3. Serious considerationmust be given by ORT to budget its available
resources so as to end the year 1947 without any deficit.

4. So far as American financingis concerned,the prospectsare that all
Jewish philantropicactivitieswill meet with increasingdifficultiesin
raising funds for 1946.

• In a very real sense themeeting constitutedan informalopening in the ne-
gotiationslooking toward a continuationof the AJDC-ORT agreement into 1948.
Fyrmal committeeswill be appointedby the AJDC and the American ORT Federation
at a suitable time in the near future. Meanwhile,Dr. Sch7lartzpromisedthct
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he would ask the European CountryDirectors of AJDC to undertakea thorough

evaluationof ORT trainingactivitiesin Europe,while at the seinetime ORT

promisedto conduct its own assessmentof the work so that a realisticap-

praisal of ORT financialrequirementsfor 1948 can be arrived at with a mi-

nimum of delay and a maximum of accuracy.

MoneyTransfers- In September,the Financialand AccountingOffice trans-

ferred 42,400 to Shanghai, China. This brings total subventions,plus con-

tractualliabilitiestransferredduring 1947, to Shanghai ORT for the first

nine months of 1947 to 410,926. This sum includesmachineryvalued at '0,626,

but excludesmoney transferredfor repaymentof contractualobligationsincurred

in 1946. The subventionof '10,926 represents46% of the 1947 Shanghai al-

location from World ORT Union of 424,000. If it is assumed that three-quarters

of the total should have been peid in the first nine months, 410,926may be

consideredas equivalentto 61% of the subventiondue for this period.

LATEST FIGURES FROM THE U.S. ZU:E, G-RIANY

Excellentprogress is being made in the ORT program in the American Zone of

Germany, This is evident from the most recent statisticalreport on educational

activities,covering the month of August, receivedby the Financialand Ac-

countingOffice. Ls shown in Table I, total enrollmentin the nmerican Zone

has increased30% from 5,304 pupils in May (sec WeeklySumnary#11) to 6,886

pupils in August. The largest percentageincreasesare concentratedin the

followingcourses: Photography550, watch repairing407%, knitting347%, -

children'swear 347%, leather goods 322%, shoemaking281%, galvanizing271%,

weaving 217%, underwearmaking 164%. The enrollmentin machine shop has

decreased16%. The "Other Courses"classificationfor May includedvocational

training in shirtmaking,gardening,linen making, and others. Some of these

were discontinuedor merged with other courses. Examplesof new courscswhich

have been added since May, and includedin the total "Other Courses" for August,

are men's hat making, typewriting,linotype operating,goldsmithwork, optical

technics,surveying,tile setting, fashiondesigningand window dressing. The

most popular courses in the American Zone are in dressmakingwith a pupil en-

rollmentof 1,412 and machine shop with 707. Auto mechanics and driver training

have a combinedpupil enrollmentof 630, the cutting of men's wear 359, radio

technics 342, underwearmaking 333, and corsetry 260.

There are at present 856 employeesof World ORT Union in the U.S. Zone, as of

August, as shown in Table II. This representsan increaseof 372 or 77% over

the May total of 484. The BambergDistrict and the Passau District combined

registeredthe largest percentageincrease,202%. This reflectsthe fact that

the work in Munich wns organized.first. It is only recentlythat the influx

of American personnelhas stimu]atedthe growth of ORT training outside the

Munich area. As indicatedin Table III, the instructorsemployedby ORT

numbered 600 in August, an increaseof 201 or 50% over the May total of 399.

Table IV shows that the greatestpupil concentrationis in DistrictV which

has 2,700 pupils attendingcourses. District V encompassedMunich and Augs-

burg as well as 18 other smaller cities and towns Which have ORT schools or

trainingcenters. Enrollmentin DistrictV has increased10% over May while

pupil enrollmentin the Bamberg-PassauDistrictscombined has increased98%

since May 1947. Table V presents pupil-teacherratios by course. On the

(continuedon Page 4)



III

Weekly Summary# 28 -3-

MBLE I

PUPIL ENROLLMITT IN U.S. ZOYE, GERnLNY

1.1,Y 194•7 COTtPARED 1ITH ;.UGUST 19/17

Title of Course May 1947 .Lugust1947
IncrGac (+)

or
Decrease (-)

?er Cent
Incre7.seor
Decrease

Photography 22 143 +121 4550%

Watch Repairing 14 71 + 57 4407

Knitting 34 152 1/ t118 4347

Children'sWear 45 201 +156 +647

Leather Goods 46 194 +148 +322

Shoemaking 32 122 + 90 +281

Galvmizing 7 26 19.4- +271

Weaving 65 206 +141 4217

UnderwearMaking 126 333 +207 +164

Millinery 69 128 4 59 4 86

Men's Wear: Cutting 225 359 +134 4 60

Dental Mechanics 142 221 + 79 4 56

Dressmaking 936 1,412 +456 4 48

Corsetry 179 260 + 81 4 45

Masonry 26 35 +9 4 35

Women's Wear: Cutting 83 111 4 28 4-34

Luto Mechanics and Driving 480 630 +150 i 31

Radio Tech,lics 313 342 4 29 +9

Machine Shop 840 707 -133 - 16

Other Courses 1,600 1,233 -367 - 23

T 0 TL 5,304 6,886 +1,52 f 30

1/ IncludesHand Knitting 91 and Machine Knitting 61.

•
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TABLEII


111 TOTAL PERSONNEL IN U.S. ZONE GERMANY,BY DISTRICT
MAY 1947 COMPAREDWITH AUGUST 1947

District May 1947 August 1947 Increase Per Cent Increase

District I 1/ 144 193 49 34%
District II-2 83 125 42 51
DistrictV 37 207 342 135 65
Bamberg-PaiTau4/ 50 196 146 292

TOTAL 484 856 372 77/

1/ IncludesSchwaebisch-Hall,Wasseralfingen,Heidenheim,Neu-Ulm, Ulm a.d. Donau,
Stuttgart,Lcipheim.

2/ IncludesZeilsheim,Bensheim,Hess-Lichtenau,Hr:_senecke,Hofgeismar,Eschwege,
Fritzlar,Licenchenberg,Bad-Salzschlirf.

3/ IncludesAinring,Augusburg,Aschau, Bad-Reich,rnhall,Bad-Wberishofen,Feehrenwald,
Feldafing,Gabersee,Greifenberg,Gauting,L,_ndsberg,Munich, Memmingen,Neu-

,Freimann,Prien, Rosenheim,Schondorf,Starnberg,Traunstein,Weilheim.
4/ The Bamberg District includesEichstaett,Bamberg,Windsheim,Ansbach, Fu-.1:rth,

Hof, Regensburgand Vilseck. The Passau District includesPociAng,Deggendorf
and Eggenfelden.

TABLE III

111 INSRUCTORS IN U.S. ZONE GETT,'-Y,BY DISTRICT
MAY 1947 COMPARED .ITL AUGUST 1947

District May 1947 August 1947 Increase Per Cemt Increase

District I 90 129 39 43%
District II 60 80 20 33
District V 203 250 47 23
Bamberg-Passau 46 141 95 207

T 0 T A L 399 600 201 50%

•

LATESTFIGURESFRO:: THEU.S.ZONE,GERMANY(Continuedfrom Page 2.)

averagethere are 11.5 pupils per teacher. This is good, because instruction
can be individualized. The highest pupil-teacherratios are in the oldest
establishedcourses, and that is only natural. For example, in the cutting of
men's wear there are 23.9 pupils per teacher and in the course for the cutting
of women's wear there are 18.5 pupils per teacher. These last mentioned courseE
have the highest pupil-teacherratio. However, in short-term,accelerated
courses low pupil-teacherratios are required in order to accomplishthe ob-
jectives of the work. The wide variety of courses is made possibleby the
large number of extremelywell-qualifiedDP's who constitutethe bulk of the
teaching and administrativestaff.
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TABLEIV
ENROLLMENTIN U.S. ZONE,GERMANY,BY DISTRICT


MAY 1947COMPAREDWITHAUGUST1947

MM.!.

District May 1947 August1947 Increase Per Cent Increase

DistrictI 1196 1609 413 35%

DistrictII 804 902 98 12

DistrictV 2460 270@ 240 10

Bamberg-Passau 844 1675 831

	

- 5304 6886 1582

TABLEV

PUPIL- TEACHERRATIC, BY COURSE,IN U.S.ZONEGERMANY


AUGUST1947

T 0  T

Titleof Course Pupils Teachers Pupilsper Teacher

Photography 143 11 13.0

WatchRepairing 71 7 10,1

Knitting 152 9 16.9

ChfldrentsWear 201 13 15e5

Le3therGoods 194 13 14.9

Shoemaking 122 9 13,6

Galvanizing 26 4 65

Irea-Ang 206 12 17,2

UnderwearMaking 333 21 15.9

Millinery 128 9 14.2

Men'sWear:Cutting 359 15 23.9

DentalMechanics 221 20 11.1

Dressmaking 1412 89 15,9

Corsetry 260 15 17,.3

Masonry 35 5 7.0

Women'sWear:Cutting 111 6 18.5

Auto Mechanicsand Driving 630 68 9.3

RadioTechnics 342 37 9.2

MachineShop 77 86 8.2

OtherCourses 123 151 8.2

T OTAL 085 600 11.5

•
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" THEORTSCHOOLFORDENTALMECHANICSAT BELSENAN OUTSTANDINGSUCCESS..."

writestheLondonOutlook in an article devoted to ORT training in the British
Zone. The article includespicturesof studentsat work, young men and women
as well as a bearded man with a cap. r_:_hethird serie of $ months coersee has
just been completedwith 47 studentsgraduating. These Fraduateowill Pc.ntue
:'oranother 6 months to help the new course,which will -,tarton OceGebee in
making the dental work for the 'V'elfareDeeartment'spatients in Bergen-Belsen.
The course, so far, has handled the dental work for more than 600 patientsand,
et a recent exhibitionof articlesmanufacturedby DP's has again won the first
rrize.

The Outlook continues its appraisalof the school'swerk as follows: "The
dentTa de-partmentplays an importantrole in the health service. Durin7 the
war, and concentrationcamp years, there was little opportunityfor our people
to have dental treatmentand as a result these mre in a Very bad condition;
the establishmentof a dental laboratoryproved to be necessary;one was
establishedunder the able directionof Greenman (0.R.T.),and has since its
beginningmade 383 sets of artificialteeth. The laboratoryis at the dis-
posal of all Jews in the British Zone and especiallyto those who are about
to emigrateto Palestine."

(Source: Letter from Mr. Morris J. Greenman,dated September25, 1947.)


.ADDITIONi,LPERSONNEL FOR OVLRSELiS

Mrs. C. Dorothea Greene, former Director of the UNRRA Employmentand Retraining
Division for all zones of Germany,has been en4-17agedby ORT to work as Inspector
of ORT TrainingCenters in Germany. Yrs. Greenewill fly-to Paris on October 6.

J'A.s.Fannie B. Shluger, social worker and organizerof long standingwho for
anny years has been associatedwith the A-omen's.emericanORT in an honorary
eapacity,has been engagedby jorld ORT Union to work in Itely in an adminis-
erabive position. Mrs. Shlugerwill sail for Genoa on the "S.S. Sobiesky"on
'-ectober3.

ORT PUBLICITY

Free igain 1946-1947,a Yiddish lenguagemagazine publishedby the Liberated
Jeersin the DP Center Stuttgart,In its issue No. 4 publishedan article on
OPT work in Stuttgartwith many picturesshowing OFT training activitiesas
well as an exhibitionof articlesmanufacturedin the StuttgartORT.

World ORT Union, Geneva, publisheda reprintof the article "ORT Sous L'Occu-
pation en France" (ORT during the occupationof France) from the book "L'.Lctivite
des OrganizationsJuives en.France sous L'Occupation",publishedby the Centre
de DocumentationJuive Contemnoraine.

The China Press, Shanghai, of Aecust 29, publishedan article "JewishSchool to
Teach Handicrafts,"discussingthe philosophyof tl,eOFT TrainingCellterin
Shanghai.


