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MINUTES OF THE EXECSTIVE COMMITTLEE MEETING HELD IN PARIS
AT THE GRAND HOTEL QN_FEBRQRRY 2ND 1981

Shelley Appleton: The meeting of the Executive Committee of
the World ORT Uniop'and the second century of ORT is opened.
We will start as ig customary at ORT Executive Committee
meetings with a moment to remember those of our colleagues
and companions who'have passed away during the previous year.

William Bge, who gave his life rescuing Jews during the war,
diea during the yegr., .

Richard Fischer, a Directoy of ORT Italy for a great many

vears passed away, .’ ol

Rafael Jonah, alsg from ORT Italy

Chaim Mlller of New!'York City and -his wife Ida both died within
weaks 0f each other quite recently, a great loss was sustained
Ly the American ORT Federatiop' By their deaths.
Dr Logman Amini, the husband pf! Parvine Motamed, our director

. ORT Iran for wmany years and now a member of the staff of the
Warld QRT Union, digd within ¥he last several months.,

o sgdirinn &6 those there are all of the others - teachers,
oilier members of ﬁhé worldwide staff of ORT who died im this
year, and whom we /also remambey, Would you stand for a moment
n conmemoration, i bve o

o
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Thi= %s in very many ways .qn: egtraordinary meeting. It's the
eecond genturyv- of ORT, and eyerybody up on this dais is
the one3 who previously occupied these august seats are sitting
#ile somewhere - Dr. William Haber, our beloved, my
prrdaecegsopr; Daniel Mayer (applause). 1 don't know
Méx Braudel is here ¥ty  He is here (applause).
they will not judge. théir successors too ﬁarshly.

new,

Siwe w8 & littie time. LRI _
Lt 1s extraordinary dn that'regpect, it is a new century, b

zagy oL 2¥8. It ig also extraordinary in some other
pactes. There are times/in the history of organisations,
ndividuale, nations, when allikinds of difficulties seem £is
canverge We are passing thfaﬁgh one of those periods in ORT,
e are passing thrgugh a crigsigiperiod. We will surviw it, I
think, survive. it handily an@i EBurvive it successfully.

We will sorvive 1t,' T think;'without damaging or impairing our
growth @r the ‘viges which we provide for the thousands of
children and adulig who depend on us to provide them with the
naans for making a dlignifiedslife for themselves and their
tomilies. 1i do it ;i But we will have a couple of years,
this ibly next.yeay, when we will have to make

: much mor@ importantly, put a lot more effort
into prgvirfiinyg % Binews ‘of ORT, and the sinews of ORT fundament-

some

Ly Ly hohey .
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happened during the pourse of this weekend and we also
reviewed matters copcerning the appointment of auditors
and the Comnittee recomuended that we appoint one world-
wide firm of accountants to coordinate all the audits of
all the national oyganisations.

There then followed !a very long, detailed and painful
discussion on the pyreliminary budget for 1981. T do not
think that I need £q go into the details of this discussion;
we will shortly haye a presentation of the budget by the
Director General a@d I suspdet much of our comments then
will oply be repeated again during the course of the
convergation. But 'goncern was expressed by individual
members of the Admipistrative Committee that we should

even contemplate a budget which shows a deficit. However,
the budget at that time was appraved in order that it might
be used in negotiations with the AJDPC for their subvention
for 1980. i . 1

The next item on the agenda wasg the review of capital
prgjects. This again was an item which appears on today's
agenda and I do noﬁéwish againptto go over the same ground,
but we reviewed with7concern,the financial problems which
the commitment for ithe school!s extension in Buenos Aires
in the Argentine gites us and pécognisc the financial
consequences of thé‘position‘of the Executive Committee
last Japuary to prageed with Phage 2 of the School of
Engineering. It was decidedq that both these matters be
reviewed and be digcéussed agaiﬁ at the next Administrative
meeting, ) 5

The next item on the agenda was fundraising and the Admini-
strative Committee decided that the only serious way out

of ourtﬁroblems was to improva“tpe quality of our fundraising
and therefore additional financial assistance would have to
be given to the Head Office iﬁ'otder to help fundraising
throughout the world. 1In paxticﬁlar, we should seriously
look at Australia ag a new squrce of funds since this was

a country with a laige potential, but at the moment, only
producing in. the order of $15,000 per year.

We reviewed the Technical Agsistance programme and recognised
the very impressive recovery which we have made from the
staff losses suffered during the course of the move from
Geneva and recognised that in<fact, in 1980, our turnover
would in fact have heen in excess of that of 1979 and 1978,
and we had recovered all the staff losses and all the
drawbacks of that particular operation.

We reviewed the posjition of the Pension Fund and saw a report
from congultants that Jergey ax ‘Guernsey would be a better
site for the locatign of the Pehgion Fund than Geneva, and
we resolved that th€ matter gq back to the Control Commission



for their final Jjudgement.

And finally, we reported on negotiations with the Central
Archives for the Jewish People in Jerusalem, who had
agreed, for a one-time fee of $30,000 to receive all the
ORT archives in order that they might be kept as part of
the Central Archives for the Higtory of the Jewish People
in Jerusalem, and ipt separately as had previously been
planned. Arrangemgnts will alsg be made for us to receive
microfilm or microﬁiches and for these to be duplicates

of the important regords to be stored in London, in New
York or in Paris, Wperever,réquiréd.

Following that meeting, we reviewed the budget again and

I wrote to all presidents of.natipnal organisations, all
members of the Admipistrative Committee, as Chairman of
the AdministrativeiCDmmittee, with the latest draft of the
budget ghowing the geriousnéss of the deficit and asking
for response, and ﬁﬁr sugge$tions as to what we could do
in these circumstanges. I yegeived two or three Yeplies,
one of which from Lyone Heppner, at this meeting, and all
these replies were!gbonsidergd at the next meeting of the
Administrative Committee whig¢h took place on Saturday rrahs
at 17.30. 1 i

There again followegd a very serious and frank discussion

of the budget and again I d@:not wish to anticipate a
discussion which will take plage shortly. However, the
result of that discussion is the budget which you have
before you in your package gf pmpers and as a result of
those changes, we were able to reduce the apparent deficit
on the budget. Nevertheless:the Committee decided that it
would he impracticable to ask national organisations to
reduce their programme or tg eilt their programme during the
couyrse Qf the school year. ‘Iﬁ'Wag for this reason that the
Adminisgtrative Committee as:'a whole recommended that we
submit, with one exgeption, B8idhey Leiwant, to the
Executive Committee a budget shpwing a deficit of this order,
with the proviso that there'he ‘a'frank warning to all
national organisations that'in the event that we are unable
to improve fundraising or find any other alternative source
of fundg, we may well have to chntemplate a cut in the BEG-
gramme during the course of the next year, and that the
Director General be-authorigsed ‘to initiate discussions with
the national organigations in Qﬁﬂer to prepare them for a
pogsible reduction in our syhventions for 1982.

The next item on the agenda'was a review of our financial
Situation. It was reported tq the Administrative Committee
that a particular lipe of bapk finance had been withdrawn,
but that alternative arrangements had been made, and we
reviewed the situatien, and the Committece vas satisfied that
we have ‘sufficient financial facilities available to us to
enable us to complete our programme of capital expenditure,



despite the serious financial position which we are in.

We then followed a review again of the capital projects,
and it is a'discussion which will come up again during
this morning's agends. And, if I may, I would rather like
to leave the argumgpts until that time. Nevertheless, I
will report that thg Adminigtrative Committee are making
that presentation. We then regeived the report of the
Anjeresg Committee, who have bheen considering the future of
Aniereg and the Compittee felt that they should put forward
three particular pgjints of view faor consideration and for
us, the Administratijve Commjittee, 'to report to you.

One view was that Apnieres is pot serving its intended pur=
pose, and that eachinational organisation should set up
separate teaching 'acilities, and we should not have a
central training fgeility. Monsicur de Toledo, as the
President of the Apjeres Institute, felt that Anieres did
regpond to the needs of Western Diaspora Jewry, and that
it should continuei: If not, you c¢puld well lose a source
of income. The Committee @stablished, in fact, that what-
ever technical assistance income comes into Anieres could
in fact be replacedi glsewhere. . And Beverly Minkoff expressed
the view that the Institute has unfortunately, in the last
few years, not come:to serve .the purpose for which it was
originally intended.. However, she was worried by the
solution to train teachers in their own countries, since
we would lose the link which binds ORT toyether and that
trainee teachers should come togather at some point

The Commilttee considered all these points of view andg
recogniged the sericusness of the steps which it was pro-
posing to take, and in the end recommended that we should
not take any students in for the next school year. On the
recommendation of the desire of [French ORT to provide
suitable facilities' 'in Paris, fhe Committee had received
the repqrt of ORT Israel, that it did not intend to use
the facility at Anigres at gny time in the future, that
they were proposing to set up their own training facilities
in Israel and that South Amerigg were proposing to cover
their own teacher training reguirements within that conti-
nent. In those cirgumstancesg, the committee did recognise
that the sole purpose of Anigres now was to serve the French-
speaking peoples and North Afgica, and that could be done
with fagilities in Paris. :

The next item which we then dealt with was a review again
of the Pension Fund since we had received a request from
some of the Committee of thg Pension Fund that the transfer
should not take place and that it should be left in Switz-
erland. The Administrative Committee authorised myself,
and the Chairman ofi'the Executlve to determine the names

of the employees representa?ﬁves;of the WOU on the staff
Pension Fund. We have agreed,.in fact, and will put to



you shortly for your formal submission - the names should

be myself, Joseph Harmatz apd Ian Engel. When the new
Committee will meet they will again discuss and hopefully
agree where the Pepsion IFund should be sited, and come back
to report at the pext meeting of the Executive Committee.

We then finally cgme on tg the rather difficult question

af the auditors and we found that a number of national
arganisations havg 'particular requirements about the
identity of auditqys, and it became apparent that we could
not aghieve what We had once wanted, which was to have one
firm to cover the’gudit throughaout the network. This matter
has now gone back for disausgion between the Director Ceneral
and the national Qrganisatiops to see if we cannot come up
with an approved gglution for the next meeting.

And finally, the Rdministrative Committee resolved to go=opt
ag part of its membership Jacgueline Maus as a representative
of QRT Switzerlang., We regliged- that we had made a considerable
grraor in Jerusal@ﬁ, that we are a Swiss organisation and

that we had not in'our Adminpistrative Committee the President
of ORT Switzerland; And theréfore, at a later point under
varia, this afterppon, we'would wish formally to propose

that Jacqueline Mﬁug be recommended and adopted for the
Administrative Cogmjittee. “Thank yvou.

Shelley Appleton: '!You have heard the report of the Admini-
strative Committee, Before we proceed to discussion, let

me do a very small bit of business which I neglected to do
earlier this maning and which pido Willcox has reproved me
For. There is going to be.a visit to the schools tomorrow
morning and we mush know how many of you are going, so we

can arder coaches, ' Would yog’raise your hands, please.

Now, you have heard the report of the Administrative
Committee. The flpor is open fpr discussion, comment, etc.

(inaudible)

Shelley Appleton:;

There has been a motion to ‘geccept. Do I hear a second?
Then moved and secanded. Discussion.

Moshe Etzioni: Dear Friendf§, & the place of our Central

Office has been changed, tHe leadership passed to other
hands, a new Director Genepal has been appointed, but the
old, if T may say so, habifs, of not submitting any

written reports, of the activities of the Executive Committee
in due time to enable the members to take a real active

part ip the discussion, has .hot been changed. Not only has

it not been changed but it has changed for the worsze.

&



Previously, we ate least got some papers in our rooms.
This tjime, we found them on our table here. When are we
supposed to read them? I have raised this matter several
times previously dt meetipngs, but it seems that my voice
was like a veoice in the wilderness. We say in Hebrew

"kol coré bamitba!, I have no other alternative but to
submit a formal resolution that at least one week before
the meeting of the Executjive Committee, each member of the
Execufive should det a recent report of the activities of
the Executive Compittee together ‘'with all resolutions passed
at the last meeting. Thank you.

John Davidson: Whap we arrived here, among the papers that

we found on our tghles was a printed copy of the World ORT
Union Constitution' and By-Laws. 1'had been wondering, as

many others had, what the status‘of that was. We knew that
the new constitutidh had bheen submitted in typewritten form
to the Registry of Commerge . in Switzerland, but we didn't
know whether ther¢ had been any Objections to it, whether it
had been approved for printing, ‘and whether the printed copy
had been signed by_Jacqueline‘Maus, as we understand it

would be requiredite be. 1If, in fact, it has been approved,
it is jmportant that we knaw jt, If it has not been approved,
and any further wark should be done, it seems to mne very
important that counsel familiar with the matter should be
utilised to complaté and obtgin any approval that is necessary.
This may be a techpicality, but a very important one to ORT,
because we are a Swiss organjsation and must comply with

the provisions of Swiss law, ‘Furthermore, I understand that
the tay exemption which the World ORT Union enjoys for a
period of five years will expire in April and that an
application for a renewal of 'thgt exemption must be filed

and presumably, if the new Conglhitution has not been approved,
this may create problems £y the tax exemption. TIf these
matters have been taken care qgf, I think it is very impor-
tant that we be informed of'thém, and if they have not been
taken gare of, I suggest that counsel be directed to take
care 9f it promptly. '

shelley Appleton: Thank you John. Let me say that T am
not personally aware as to’ whather the important thing you
suggested has been done on not. ' Possibly someone from the

Swiss delegation would - Jacquéline Maus?

Jacqueline Maus: Je peux vous répondre que pour .taper la
Constitution, cela a duré trés longtemps du fait de la
réduction du personnel de 1!0ORT Union 4 Gendéve. Tl v oa

déja quelque temps gue tous ces documents ont été envoyeés

d Londres, et ce n'est qu'hier que 1'on a remis la Constitution
en anglais 2 signer, donc je ne pouvais pas passer & la

Chambre de Commerce & Gendve, et Je le ferai dés mon retour

a Gengve avec la Constitution en frangais et en anglais.

Merci. o S
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A ¢e moment-la, je peux vous donner une réponse.

Shelley Appleton: Our Director General informed me that
part of the reason we were late is that signatures were
required from top officers and it took quite some time to
obtain those signatures, but that all the technical details
are npw completed gnd it is now ready for submission.

I think I saw Mr de Toledq's hand up there a moment ago.

Mr de Toledo , did you w15h the tloore

Plierre de Toledo: MOHulLUl le Président, Mr%ddmeﬁ,
Messleurs, Je suig ‘étonné de la légerté qu'on s 'appréte

4 aborder le problemu de 1'Institut d'Aniéres. Une
commission a €té& nommé il y a déja plusieurs mois qui a
siégé deux fois, uh je pense queiquelque chose aussi impor-—
tant que 1° InstLtuL mériterait, avant d'étre supprimé, d'un
trait de plume, d'une ﬁ19cuuﬁJon spéciale, et un point de
l'ordye du jour spé0111 avec une information gui soit
envoyée sufflqamment tot au moment de 1l'Executif. Quand

je parle de 1lé qerLé, en omicL je constate gque 1l'on parle

de ne pas engager' q éléve pour llannée prochaine. C'est
impensable. Vous'@vez une centaine d'éléves, car nous
avons chaque anné€e 'mne centaine de candidats, qui préparent

leur examen d'admigsion a I'Tdstjitut, et qui font pour cela
un travail considgrable. Et il gerait bien étonnant qu'

1'ORT, nous ahcﬂptjonaquv ces &léves, tout d'un coup qu'on

leur diL "I1 n'y g plus a’ yn%titut fini, terminé". Je ne

sals pas ce que vQus pe nseriez, Mesdames et Messieurs, si

l‘on disait tout q un coup gye - ltune des ecolug JmpOLtantes
'Isradl etait fermpe, et gu'on prend plus d'éléves dans

cettm éco]e, qu'il p'y a plus de solution de Lechdnge,

vous geriez certaipement Lou; 3 fait indignés. Il est

probable que vous arrivericg ‘ﬁ-ld conclusion que celle
du Congrés Mondiale Juif, au dernier Congrés qu'elle a eu
a Jerusgalem, et qui a dlt Messieurs, le Diaspora a le
dreoit de vivre. I}l est abgolupent inacceptable, 3 mon
point de vue, ce serait une injustice grave de supprimer
la prometion. sociale que représente 1'Institut Central
d'Aniéres. Voulu  par Syngalowski il y a trente ans, non
seulement pour former des adten, mais aussi pour uorvir

de promotion sociale. On voudra1; absolument qu'Aniéres
seit une organisation peut qbutbuse destinée a former
six ou sept enseigpnants pa¥y¥:an, Ce n'est pas cela. Les

Six ou sept enseigpant sont upe nécessité, et je voudrais
a cette occasion souligner queé Jamais, nous n'avons refusé

un professeur, lorggu'on n@uﬁ a demandé&. Chaque année
1'QRT France, 1'ORT Maroc nous demandent ces enseignants.
Chaqgue année, nou”;]es avofis ‘fournis. C'est donc une
contre-veériteé 3 'appelleérai ¢a parce gue je n'aime pas

mi3cher mes mots, un‘mensonge , .que de dire que 1'Institut
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n'a pas répondu a gson but. Autre chose qu'il faut que vous
sachieg: nous avong & 1l'Institut d'Aniéres, des formations
d'assigtance technique. Ceg formations d'assistance technique,
si 1l'Institut est fefmée,:soront supprimées, les contrats
qu'on a signés, je sais bien qu'd 1'ORT maintenant, on n'en
est plus .au respect des contrats. Néanmoins, je voudrais
m'oppgper contre détte ( ) du probléme.
Cette pssistance tgchnigue, Mesdames, Messieurs, nous
rapporte chaque année, de poids @levés, de poids éduqués,
gsans frais, sans que cela cofite yien, un certain nombre
d'éléves juifs, paxce que nous savons que toute l'infra-
structure de l'Ingtitut est Payé par le couwpte que nous
ralsons avec 1! Asglstance Techpique. Actuellement, 1'Institut
est s;lf—uuouortlng" le taux' de. financement pour 55%
environ du montant, ce qui fajit, et je voudrais gu'on soit
clair & ce sujet ,,qne 1'"ORT Union paie la formation de ce
qui correspond pJo gisément & 'cegy cing ou six éléves dont
on a ‘besoin comme QnselgnanLH chague année. Du reste, la
formation des autrgs Juifs gui ont bien droit, mon Dieu,
4 cette promotion.gociale, cette formation elle est payée
par l'ensemble deg recettes deé: 1'Institut d'Aniéres.
Mesdames et Messieurs, je vqus remets pendant longtemps
sur ces problémes, je ne veux pas le faire. Je veux vous
dire simplement cec1 les Jjeunes Juifs francophones qui
au Lourse de leuxs ‘etudes glavérent au dessus de la mnoyenne
et s'ay@rent capable, ont 1¢ dypoit d'avoir un diplome, tout
comme onpt droit d'avoir un dipldéme les éléves,disons entre
autres, d'une de nes écoles epn Isradl. Ce n'uut pas
seulement les professeurs,’a:egt la promotion sociale, et
ce n'est pas parce gue cosﬁClﬁv n'‘ont pas la chance d'étre
israéliens, on doit leur :uyprlmfr la maniére d'avoir un
dipldme, Et quand je dis gsupprimer le dipldéme c'est un
fait parce que UNICEF nous''a fourni toute la documentation
pour les équivalences et S roavoxt de cette dOLumCthtiOH
trés clairement que la forme de ' la dipldéme gqu'on peut avoir
& Genéve, qui est un dipldme dlingénieur de plein droit,
gue ce dipldme a dgs Lqulvalpnpes dans tous les pays gui
nous intéressent,3ét que de :gg fait-1a nous pouvons pas
envisager simplement comme on arfait avec cette légerté
gque je déplpre, pour mettrelg mains sur ces millions que
regprésente 1'Instifut, du moins.c'est & peu pré&s ce & quoi
on aboutit comme cuﬂg1uqlon, gvec cette légerté on se dit,
on se gontente de dire, on fera nos instructeurs, que ca
lése de &€léves jyifs irangophone%,qulun importance, nous
voulons les millions, que ¢a’ lise ces éléves qui uLLLeurs
n'ont pas la P0¢QEbllLtu dlentrér dans une grande é&cole,
ces ‘€leéves qui auront leur dlpTomr a Geneve et qgui ailleurs
ne l'auront pas, ils ont le“droit d'avoir ce dipléme. Lt
je ne voudrais pas que 1'ORT s'abaisse a dire parce que
1'Institut peut étre estimé a' gpe 1uunc miilions de francs
sulsseg, qu'on peut le vendre, gue pas & cause de ga o

i
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supprime 1'Institut d'Aniéres voulu par Svyngalowski et dont
notre ami Nathan Gould, Exegutive Dircctor du Women's
American ORT, a encgore dit "we feel deeply that such a
central institute ag an organ of World ORT Union serves

many, many purposes which are vital both to the Director

of the World Unien 'as guch and to the many unique services

it can render in teacher training and also as a laboratory
for the development of the concept of methodologies of
technical education. Women's American ORT has no reason

to alter this wiewi". Je voudrais le dire trds haut et trés
¢lair, nous savong que 1l'Institut est un lieu de coordination
pour l'ensemble dy réseau de 1'ORT. Nous savons que les
Gléves juifs de Erance, de Maroc, ont le droit de faire une
promotion quand i}s sortent avec un CAP d'une école de 1'ORT,
ils ont ce droit.: Ne leur enlevez pas ce droit, en simplifiant
les problémes, et’gn disapt il suffit de fermet 1'Tnstitut.
Conclusion: je vogdrais qu'en tout cas, on renonce a ne pas
engager des éléveg:pour l'année 'qui vient. Nous avons déja
des engagements, les places sont réservées, on ne peut pas
les arréter. Je vpudrais gue 1'on décide, que pour cette
année, rien n'aest ghangé, et qu'en attendant, une étude
sérieyge soit faita pour dire par cquoi on va remplacer cet
Institut, parce qulil est’' fapile de dire, on fera autre chose,
et moi je n'ai riep vu de sérieuyx, et je voudrais que 1'étude
soit faite avant Jye l'on prenng une décision qui peut é&tre
définitive et gui 'gerait déplorable.

{

(Applause) .

Shelley Appleton: Mr de Toleda, there is no intention on
the part of the Administrative Committee or anybody who was
involved in those jdiscussions to simplify what is we agree
an enormously compﬁex and emotion-laden problem. I will
exercise my Chairman's prerggativu and take this item out




