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CENTRAL REPORT

The Country Organizations' reports contained in this volume deal, as
usual, with the past half of the current year. Forly in 1957 the Annual
Report will be published together with the relative statistical tables and

the comprehensive, analytical central chapter, We therefore wish to stress

here only some of the activitics of the past months which appear to be of

special importance for further development,

I,

THE_VOCATIONAL TRAINTHG SYSTEM
QUTSIDE NORMAL DAY TRADE SCHOOLS

The most popular task of this year was and remains connected with

North Africa. What we thought and suggested with rospect to ORT's work in
that part of the world, proves ever more clearly suited to the realitics.
Not confused by the convulsive politiecal cvents, we sought to draw the attoen-
tion to the economic aspect, tothe nced for professionally
re-orienting the economically weakest parts of tho Jowish population in the
largest possible numbers and the shortost possible time. We approved a pro-

gram of short-term tradc courses for adults, wileh wnder —any ¢ Rspis

cumstanecos is indispensable for building a new existence. The Exe-

cutive of tho ORT Union approved the program and while various organizations
still discussed thc pros and cons thercof, we invited the ORT Directcrs from
Tunisia and Moroeco to come to Geneva, discussed thc teaching plans and re-
commended to the ORT Committees in these countrics to start with trial enrol-
ments of interested candidates. The result of this preliminary registration
proved clearly the timelincss of ORT's proposal. Br 63 vacancies in the first
3 courscs for adults in T un i s, 200 candidates applicd, among them former

businessmen, employees and somc with sceondary cduection. In Casablan-=

¢ a for the time being only 36 trainees c-mld be aceomuodated in two work-
shops (duc to temporary shortage of spacc) in the new Centre for Apprenticos.
In Marrakech only 72 applicants out of 180 could be accommodated

for the first courses,
Not only those who arc directly intcrested saw a vital aid for them-
solves and thoir families in the new ORT program; the authorities too weleomed

it as an urgent, constructive measurc.-







The project was started under the most difficult political and economic
conditions. Suitablec premises were lacking as well as - the necessary money.
Tn the expenditure budget of the ORT Union for 1956 totalling § 4,048,000 .-
subventions for the whole notwork of schools were scourcd, whereas the funds
roquired for the planned courses for adults, still had to be raised. We there-
forc mention here with spceial gratitude that the first financial help for
the start of this fer-rcaching program came o us from the Women's American
ORT and the "Schweizer Hilfe fiir die Juden Marokkos" (Swiss Aid for Moroccan
JCWTy ) «

Today short-term courscs alrcady funetion in Tunis = for clectriciaons,
turncrs and locksmiths-welders. The first graduatinn will take place at the
ond of July. This will be followed by threc new summer courses for another
100 trainees, selected from 210 ncw applicants. Parallcl courses for turners
and welders are being plenned. o courscs for wonen in ready-madc clothing
and beauty trecatment are to be opened shortly in Tunis for the 90 candidates
who have opplied. To the courscs for adults shruld bo added the 8-months!'

enursc for laborztory assistants.

The trades selocted for the new courscs in Casablanea are— slectricity
and the repair of agricultural machinery. In the same field of vocational
training for adults is to be included the factory school for shirtmaking with
30 women trainces.

In the new ORT Centre in Marrakoch courses were opened in building car-
pentry, clectrical installation and the repair of cgricultural machinery.
Another coursc for plumbing is to be opened on arrivel of ean instructor from
Geneviae

The tcaching body of the courses for adults consists of graduates of
the Central ORT Institute in Aniéres, who provide both the practical training
in the workshops and the theory lossons in the classranm, For Marrakech the
Central Office of the URT Union delegated a dircetor and 3 instructors. Another
instructor for plumbing is to follow. All these instructors, as well as the
direcetor for Morrakech have undurgone, ofter their graduation from the Central
Institute, special courscs in Switzerland cnd in Francc, ond have specialised
for the short-term vocational training of adults.

Tt is significant that part of the instruetors have declared their
willingness to sacrifice their vacations in order 1~ make possible the summer
course for adults in Tunis. The devotion of the instructors to the new task
and the application of the odult trainces stressed in the various local re=

ports, offer the best guarantec for the successful development of this projeet.
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During the current year courscs for adults were storted in I r an
as well. Currently courses for carpentry and cluctricity are funectioning in
Tehoran and courscs for shoemoking and carpentry in Chiraz.

In this menner the ereatinn of two cqually importent training systems
is being accomplished in the Moslenm cuntrics, both of which lead tn the ceo-
nomic recovery of the Jewish people. Thoy arci- the system of thorough troin-
ing in three to four yoar day schools and o system »f vocationel training outs
side the normal day schools. The latter now has two scetions:-

1) f»r odolcoseents who arc placed as approntices in private enterprises and
attend speeial complementary ORT courscs.

This scetion includes the short-term pre-apprenticoship training for
boys and girls before their placement,

2) the seetion for adults who arc trained in a cortoin number of trades in
spceial short-term courscs aceording ta an appropriate progralls

To this scetion another branch will be addud, vize:- igprovement courscs
for men and women, who have alrcady learned and oxcreised a trade, but nced
thoir knowledge improved in arder to kocp their jobs or to get imercased pay.

With the cstablishment of a network of voeatisnal training outside the

normal day schools ORT has taken into aceount the most pressing needs of the

Jewish population in North Africa. With that it opened up a very wide ficld
for its activitics. Today we may reeard the good beginning which is to be
f£rllowed by ever groater oxpansion.

But we dare not declare ourselves sobisfied with this. With vocational
training alone -~ no matter how groat its significence - the help which ORT is
capable and duty-bound to give tn the cblebadied part ~f the Jowish population
of North Afriea for the mitigation of its material need, is n o t exhausted.

Certainly, the primary nced is to equip theso tradeless men and wonen
with technieal knowledge so that they should not succunb in their battle for
existenee, o battle which will be a vory difficult onc for Jews in the new
circunstances. It would be unforgiveble to overlonk the fact that Jewish
workers, insofer as they arc unskilled, will be displaced by the non-Jewish
masscs, oven under politically favourable conditinns ..

But with tho training alone all is not acsomplished herc, in contrast
to other esuntrics, and it.is this differcncc that natters. It is nocecessary
to holp those whn have loarnod a tradc 2 beeome intcgrated in that trade.
This will probably have to be done in twn weys:—

1) by helping then find cmploymont;

2) by helping them inasmuch as nccessary and possible (for example for
plumbers , locksmiths-wolders cte.) to establish individual or eommon
workshops.
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The granting of aid in placement with ~ther ¢nturpriscs is a task whieh
ORT ean deal with singlehanded, However, for aid in the establighment of in-
dopendent tradc octivities ORT has 10 sock the enoporation of those other
contral Jowish Organizations that come under »nsideration for participation
in such a program,

Fm%mmwme,mw,astm;mgmﬁmﬂimlmmpmmmfﬁrth;mmpwtanﬂdﬂx
work, is also interested in the fate af th-se Jowish grbisans who face ruina-
tisn duc to their technicsl backwardness and material need, because they are
unable to keep step with developments. It evolves thet in view of the cata-
strophal misery of the Jewish masses in North Africa, and the incvitable ceo-

nomic progress nf thesc countries, a for-reaching cnlloboration of those Jewish

Orgonizations is requirced, whosc purpose it is to bring constructive aid o

that part of our people which is in greatost danger cconomically.

II.

THE LEGAL STATUS OF ORT
INSTITUTIONS IN NORTH AFARICA

The politicsl changes in Tunisia and in Morocen put the local ORT Orga-
nizations under the obligation to ascertain the legal praition of ORT Insti-
tutinons.

In the ficld »f cducation there arc in Tunisia two official competent
authoritics:~ primarily the Ministry of idueati-n end then thce "Mission cul-
turclle frangaise". The French schonls arc annexcd b the latter,

The URT Organizations must now attend to the legnl status of their schools,
in order to be best able to sceure their future. In all countries ORT Orgao~
nizations function on the basis of the loeal laws and rcgulations, In North
Africa they woere founded at the time not as independent country organizations,
but as branches »f the French ORT. In nur view this is no longer applicable
tn the newly ercated situation.

In order to sricnt »ursclves on these questions we held detailed dis-—

cussions with the Dircetor General of the Alliance Israélite Universclle Mr.

Eugéne Weill. In reply to a query by the ORT Committee in Tunisia, we replied
that it was desired that some of the leaders of the Tunisian ORT should attend

the meeting of the Executive Committce of the URT Uninn, in ~rder t~ discuss
questions of special interest to them. The ORT Crmmittee in Tunisie insisted,
howover, that o delegation should come to Geneva immedictely, in order to elear
thesec problems be f o r o the moeting of the Exccutive Committee. For this

purpnse we convened a mecting of the Interim Committee carly in June, attended







by the President of the Tunisian ORT, Mr. Elie Notaf, and two mcembers of his
committee, Mossrs. Scrge Mozti and René Cohen-Hodria., The following nmembers
of the Interim Committes attended the moeting:- HMussrs. Armand Brunschvig,
Renzo Levi, Otto Hoim, Dr. M. Gurny and Dr. A. Syngalowski. Upon having heerd
sur Tunisian friends, we stated our vicws as follows:i-

None of the conceivable nrientations nffers under current circunstanccs
any insurance te the ORT Schools agninst all prssiblc difficultics and dangers.
The change of language which affiliation to the schonl=nctwork ~f the Tuni-
sian government must entail, is, in the long run, not an insurmountable diffi-
culty. The problom of reeognition of the Tunisian diplomas abroad is also

insignificant. The professional knowledge of the graduates is much more

woighty in cconomic lifc. H wever, what is deeisive for the CORT Union is the
question of how far the Jewish character »f the schonls, and primerily the
Jowish majority in the studont b.dy will be officially reeognized.

In negotiations with »~fficial authoritics the true eircumstances have
to be expressed clearly., It must be made clcar that it was the ORT Union
whieh frunded and supported the schonls »f tho French ORT as well as the Turn
sian ORT Sehonls. It operates in 20 countries supp-rting the lseal ORT Orgo-
nizations both technically and matericlly. It is nm=prlitiecal, In order to
nbtain from its friends the funds necessary for its ~bjectives, it must be in

prsition to assure them that the institutinns which it supports serve the

Jowish population prineipally. In the negotiations in Tunisia (which could

be preceded by sounding out fecolings in Poris) delegatus of the ORT Union
should partieipate, if ncecssary. Finally we consider it as necessary that
the ORT Organization should take steps in North Afrieca in order t be recog-
nized as a country organization on the basis ~f its ~wn statutes.
In the July mecting the Exccutive of the ORT Union will have the oppor—
tunity to express its views on this question.
IT1TI.

FROM THE GENERAL SCHOOL ACTIVITY

The student body of the ORT Sehnols has inercased by 800 by cemparison
with the enrolment figure in June 1955. In North Africa ton, despite premo-
ture departures (duec to emigration) from the schools in Casablanca, it has
generally increased by 300,

During the current schoolycar 9 ncw Day Schools wure opencd in Isracl
(in the scopc of the program for young jmmigrents) nd in Italy o three-year
gchaol for clectromcchanicse All properations for the ~poning of the trade

sehonl in Gon=Yavne (Isracl) have been eompletod.
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Courscs £or Adults — Bosides the 14 courscs nenti~ned in Tunis, Morocco
and Iran, 3 new courses were added in Isracl, 3 in Mcnteviden, 2 in Paris and
ane sach in Antwerp (Belgiwm) and in Vicnnae (for dieticians),

Pre~-Apprenticeship Courses - 5 were added in Tunis, Morocco and Algicrs
and onc in Paris (for immigronts from North-Africa).

In Italy the number of adult students is deercasing and the numbcr of
youths is increcsinge

The eollabsration with the Italion Ministry ~f Labour is becoming
¢loser and closer annually. For the c¢oming yeor o progran for 19 ORT eourscs
has been eonfirmed, for wihich the Government has agreed to grant to ORT-Italy
the sum of 40 million Lirc.

The placement »f graduates in France shows further progress., The place-
ment scrviee of the French ORT hos achicved great prpularity, and conscquently
an inereasing numbor ~f employers spplics to it whon workers are nceded.

At the npening of the CORT Exhibition in Paris, the Minister of Labour
stated that he was convineed that aie t- ORT would be eontinued "whatever’
tomorrow's Government should be'.

The distriet exhibition in Marseilles, named "The Best Worker of France"
yiclded for the loecal ORT two medals.

Ls foreseen, a sericus task is growing for the French ORT from the in-
flux ~f Jewish immigrants from North Africe, wh' gencrally lack the required
prelininary education and the necessary opportunitics for adaptation. In order
that the immigrant children should not remain unskilled labourcrs, & pre-app-
renticeship class was opened for them at the Montrcuil school, which shows
satisfactory rosults. Part »f these pupils werc proparcd for admittance to
norrel dey schonls, whercas the others are being placcd as opprentices. In
tho speeial Committee for nssistance to the ever orowing number of new immi-
gronts from Moroceo, Tunisia and Algoria, cregted in Paris under the presidency
of the Chief Rabbi, ORT has a significant port in the integrntion »f these
penple in production.

In Casablanea ORT has made an ottempt , which we can reeommend as o madel
t» many ORT Organizations in other countries. In ~rder to faeilitate the stb=-
sequent placement »f ORT graduates, on abligatory "troining on the spat™ Af
3 wecks has been introduced for the students of the last schoolyecr. Thus the
future graduates becomc more familiar with pr duction woerk, while the enploy—
crs beesme acquainted with the capacity and perf rnanco of the ORT students.
Thanks t~» that oxperiment ORT in Casablanca frequently roceives letters from

nanmufacturers with recquests for ORT graduatcs.







Work in Iron still lesves a 1ot Tn be desired., A re=orientation i
respect ~f the selecti~n T tradcs in the ORT sch-ols is ~n the Agende.

For Hollond where the number of students, in cmaperissn to last year,
is practically unchonged, it is to be mentioned that the CEFINA (Fund for
1accl Jewish social needs) requested the Dirceti-n ~f the "International Ad-
visory Board for Urgenization of Industry" to make o professiomal survey of
ORT sehonls. The survey wos undertaken by Dre da Silva, member of above Di-
roction. In his repart, it is stated, intor alic, that ORT teaching methods
originate in the Central Office of the (RT Uninn in Genovae. These methods are
valuable, since Switzorland is gencrally well=knwn for its modern trode school
system. "The influence of those methods" the roprrt goes on to say "which
stimilate independent work by the student, is neticcable from the didactic
meterial in usc. Each tcaching plan is based on a thorough analysis of the
trade taught. The contre of gravity is put ~n practicel work. ORT-methods
are better adapted to the needs of industry than thrse in use at other schodls ...
A superfieial examination of the social status ~f the students suffices in
arder to understand that these elements would have stayed away from vocational
training werc therc no ORT" = = =

Tn Tel Aviv the solemn corner-stone ceremony tock place for the building
of the large ORT Centre financed by the WAO. It is necessary nw to sce tn it
that this building is completed as soon as prssible.

The question of the sehool buildings in Milon and Rome, which are not
adequate for the extent of the program, demands urgent solution, which is to

be sought for the coming schoolyear.
V.

INSTRUCTORATE
At the Central URT Institute in Aniércs the sixth graduation ceremony

is tn take place in a fow days' time. Frogroses in every rospect cen be recorded

here. Just a fow examples for illustration:-

1t is known thet the students have to pass twn oxaminations after com—
pletion of their studies. The first is o professirmol exomination and is in
accordance to the rulings for the Swiss "Certificat de Copacité". The gsecond ,
which takes place after completion of a period »of practical training in Swiss
factories and cantonal trade sehnols, is predominantly o pedagogical one. This
year, omong nthers, a group of refrigeration tochniecians has completed their
studies. The ~fficial professional examination could not take place in Geneva,

as there are no trade schonls for refrigeration technicians in Switzerland.







The students were, therefore, registered for this examination in Iyons (France).
A total of 19 candidates was presented for the nfficial examination there,
sncluding the 8 ORT candidates from Anieres. Tuelve of the 19 candidates
passed the examination, including all 8 of the Aniéres students,

The special advantage of the Institute lies admittedly in the fact that
the training of our instructors is sffected in close cooperation with Swiss
industry and with local trade schools, in whieh the graduvates undergo a prac—
tieal training of 1k years. This goal, to which we had beon striving for a
long time, has recently been fully achieved, thanks tn the good preparation
of the students at the Institute. At the outset it was extremely difficult
to win over the managements of world-famous firms to accept our students for
industrial practice. Now, however, the factories ingist that the Central
Uffice of the ORT Union agree to their keeping our stagiaires for another yoar,
due to their value. For example the well-known nhtelicrs de Charmilles"
(manufacturers of water turbines for electrical power plants) has requested
us to keep a stagiaire of the Institute (an Isracli) who is employed by this
flrm as chief electrician "trouble=shooter" for another yecar.

Graduates »f the Technical Drawing section nf tho Central Institute
(from Greece and Tunisia) have been so successful in a locomotive factory
that they arc now cmployed there as technical constructors, prepare drawings
for the machincs and meke calculations for transformers,

The refrigeration technicians mentioned above have postponed their
vacations until the month of December and have immediately beogun their prac-
tical training in large enterprises in Geneva and Lausannc. Thanks to their
knowledge and abilities they were entrusted with rcsponsible jobs. Some of
them were given railways passcs for the whole of Switzerland and arc sent by
_ their firms all over the country to perform independently important rcpairs.

ORT stagiaires arc now speciallising in factorics of tooling and forms
for plastic production and in the manufacturc of chronomctric prceision tools,
where they arc deemed as extrenely valuable to the plants by their employers.

The reports received by the Technical-Pedagogical Department from the
directors of the cantinal trade schools in Geneva and Lausannc, wherc gradu=
ates of the Institute are doing their practice~tcaching as assistant instruc=
tors, are full of praise.

Comparable possibilities for the training of instructors are available

to us in no other country, and particularly not in Isracl.
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A now scetion for metallurgists of very speclal gignificance for modorn
industry and thus also for our tradc schools around the world is to be opened
shortly at the Contral Institute. In that section, welding - which so far was
everywhere considored and taught as secondary - is to be brought up to the
gtandard of mode rindustrial requirements. The heat troatment of metals and
shectmetal work will also be taught. The graduates will havc the possibility
to complement their knowledge in large enterprisges.

We reccived in Geneva the visit of a representative of the Technion in
Haifa, as well as the Teehnical Adviser of the Isracli Minister of Labour.

The gentlemon zealously studied the teaching methods and the work of the
Institute, and asked our Technical Department for advico and didactic material
for the section for instructors which is being planned at the Technion in
Heifa, as well as for a closcr cooperation with the above Department of the
Ministry of Laboura

In conclusion we note with rcgret that due 1o various circumstances the
Institutc has of late received almost no candidates from the Israeli ORT.

*

It has not been possible so far to obtain teachers with experience in
practical pedagogy for the School for the Trainine of Instructresses in Paris.
Furthermore the sclection of students for the current schoolycar is not as
good as that of last year. In the treatment of this quostion, it should not
bo overlooked that this school is dependent on candidates from Iran, North
Africa cte. in order to be able to supply these enuntrics with instructresses.
Forcigners arc not always rcady to accept employment in the above countries.
Fyrthermorc it would be hardly possible for thom to fulfill their functions,

not knowing the conditions and languages of the respective countricss

Vs

ORGANIZATION AND FINANCE
The Financial Report of tho Accounting Department to be submitted to
this meoting, includes only 5 months, sinec the detailed country reports for

June could not have rcached us as yot. However, the following estimates of

the past half year can be cstablishedi—

The budget of $4,045,000 adopted by the ixceutive for 1956 foresaw a
deficit of 4 36,000, Expenditures until end of Junc will emoumt to approx.
11,993,000,

Local income (this is our designation for tho income of URT Organizations
in thosc countries where there are OHT schools), forescen for the whole year

of 1956 as § 1,496,000 will amount for thc first 6 months to o 839,000.-
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On the othor hand central income for the same perind amrunted to only
81,159,479+~ i.cs § 98,271.~ lcss than half of +he whole inenme expected for
tho year. This is to be explained by the faect that tho central collections

in some countries erc effected only in the soeond half ~f the years; furthermorc
no incomec has beocn reccived so far from South Afriea for the year 1956, and
that the funds from Latin America, which wo were to receive acceording to a
special agrecment with the AJDC, have not beoen received so far,

The sums cxpected from the AJNC from the funds of the United Jewish
hppeal, have, as usual, arrived in good time. Also the funds from the WAOQ,
the International Cooperation Administration and the UJRA, Canada.

The Jewish Colonization Association, in addition to the subvention of
70,000.,- granted to us for 1956, paid at our request, the sum of 40,000
Posos for the ORT School for agromcchanics in Dominguez to the Argentine ORT.

In future, in view of the growing tasks, we mst strive to achieve a
participation by the Jowish Golonizatinn Association to a groater extent than
before, especially for the development of the program refcrred to in the first
scetion of this rceporte

In the field of organization the crcation nf now (RT Committees in
Manchester and in Leeds is tn be mentioned , as woll as the development takean
by the work of the British OURT. In Sitzorland a youth group, consisting of
physicians, architects, engincers, journalists, lawyers ete, has been founded
in order to train an activc CRT leadorshipe

In Tunisia and in South Africa too youth argonizations have been created.

In England such an orgenization is in the process of creation.

In Australia, after the visit to Geneva of Mr. W, Brandt, Hon. Secretary
of the ORT Committec in Sydney, an (RT Secrctariat was cstablished in Sydney,
with ORT Union funds, in order to orgamize ORT groups in the largest Centres
and thus to prepare the basis for o campalgn.

In accord with the decisions of thc Congross and of the Fund Raising
Commission, presided over by Mr. Renzo Levi, Rome, and Mr. Otto Heim, Zurich,
intensive activity in the field of nembership cnrolment and the raising of
local funds, sterted almost cverywhere. On the 16th liarch, thc President of
the Exccutive addressed a letter to the Presidents of all ORT Organizations,
pointing out that without an increasc of 1neal fund-raising or of the ORT share
in the generazl colleetions in the various countrics, an increase of ORT's work
will be impossible in futurc, Furthermorc it was stressecd in this letter that

the central campaigns, cspecially insofar as they conccrn Isracl, cannot be

inercascd without the portiecipation of suitablc dclegates of the Israeli ORT.
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411 organizations (except Isracl and Iran) have rcocted to this appeal.

In mid-April Dr. William Haber, in his copacity a8 Prcsidant of the
Gontral Board, addressed o similar appeal to all members of the Central Board. .

For the purpose of incrcasing the income, tho President of the Exceutive
vigited Strasbourg carly in March.

Dr. Haber held a series of eonforcnccs in London, Amstordam and Antwerp
at the end of Junc.

In Canada the situation is currently much morc favourable than before.
Efforts are being made to bring forth greater CGRT ineomc than that forescen
carly in 1956.

In Fobruary Mr. Guanar Josephson, member of the WOU Exccutive and Viece=-
president of the Swedish ORT, visited Copenhogen, where an ORT drive is to {
take place during the fall holidays. L

For this purpose, the Danish ORT Cormittee, which was joined by some “
prominent non-Jowish personalities, has been cnlorgced.

Early in May, Col. M. Lipton, M.P., Vice-Prosidunt of the British ORT
visited Stockholm, after suitable preparations had heen made by Mr. V.Gross=-
manes Col. Lipton was the gucst speaker at the snnual ¢ORT Dinne., which was :
attended by leaders of the local community and membors of the Swedish Parlia-
ments Cole Lipton was invited to o luncheon by the Swedish Prime Minister,
on the oceasinon of which he had the opportunity to discuss ORT's request for
a Government grent which was very favourably received by the Prime Ministcr,

Col, Lipton also spoke of ORT at o public mecting of the Jewish Commu= |
nity and on the Swedish radio. i

Before the end of the year an ORT cempaign is tn be launched in Sweden.

On June 11, a meeting took place in Berne, prosided over by Mr. Armand
Brunschvig, Genevo, where the first preparations were started for the October
ORT Drive in Switzerland.

An ORT drive is being prepared for Scptember in Spein and in Portugal.

L special ORT Campaign for Isracl is being prepared in Paris for the
fall, for which the participation of a delegate from Isracl is urgently re—
gquested.,

Similar drives ar. foreseen in Italy and in Bolgium.

For this work, cspecially for the croation ~f bettor ORT positions in
South America, in Mexieo, as well as for the expansion and consolidation of

the ORT mnvement generally, suitable co-workers arc nceded and a speeial



















































































































































































































































































































































































































































































































































































































































































































