
á



á



o



á



   L  GbNTENT$

CE NT R A L R 2 P 0 R T>,o „ o,,,,  eo .a o . oao oa  . oo.a. ,..•o 1

I The vocationalTrainingSystemoutsidenormalDay Trade Schools

IIa The 1ega1Status of ORT Institutionsi.nNorth Africa

From the generalSchool Ac.tivity

Instructorate
Organisationand Finance

Paris Office of the 13

TECHNICALAND PEDAGOGICALD PARTNIENT

PedagogicalDepartment '.. . ... . ... ..... ......... ....... 14

Purchasing Section. .•.Lo e oeo.00ee.eoo.,.a.oeemeocooeoo.o•o eo 
17

NATIONAL R E P 0 R T á

	

I s r a e 1 ................o .....o..... ................ao....
19

ORT Too1sSuppl O rpoy Te1—Aviv.......v..........o.......?9

Fr a n c eaao .aeo.aooaea.e00000.000a000eaoo,00000.o.ao.o    e.

I t a. 1 o 0 0. o. o a e e o o.  a  o   a. e o• o e a e a• e e•..   e e o e o o... e o 0 0•   a 45

	

N o r o c c o. ..  o...000  .00.a.aaoo.a o..e..o..000000aao o 
• 53

	

T u n 1 s 1 a.e.oe.oe..oa.o oeo a.00 .e00000.00e  o. . 000e•ee.o 5 9

	

A 1 g e r i a...,....,..,,.,....,,.,...,,..'..,..,.,.....,..,.. 65

	

I r a n o   .. o o. e e o  . a• o 0 o a a o a..   o ..•. e  ... o. a o• e  . a o. e e o o  o. o. 6 9

	

Ge r m a n y.a.oaoa ...a.o.00.o...a..oa...o.,..a. o•o.00.00ae• 76

	

A u s t r 1 :,i.oo.  ..  e  . o o.  o e. e  e e. o a... o o• e o o e o 0 o e   .. o a e e  o.• 91

/

	

H o 1 1 a n d...........,...........0...'... ...... ,,  .$    .  - -

Be 1 g i u m.....o ...............a............................

	

G r e e C e. 000 .a...00.....e. ao.oe.e .00...00..o.•...o..ae..
90

G r e a t— B r i t a i n. 92
aoa.o.o.o.. ...a...eoo..00 ...o.00...

C e n t r a 1 I n s t i t u t e,,,o.,e.,.,.,»o.oa..o......... 94

ORT Centrefor the Trainingof VocationalSchoolInstructresses

Paris

U. S. A.
American ORT Federation....., .,........ ... ......,.. 99

Wome n'5 Amerlcan ORT ..oe.. ao. e  ooe•. e. e.. o..ee.
101

C a n a d a.o..o,o.a....o....00..00.o. .a o....oe.a............107

L a t i n— A m e r i c a,....,,.,.,,.,.,.,...,.,............. 109

S o u t h A f r i c aeo..oa.o..a............o..o..e.....o.a.ao109

5 w e d e  i eo..o.......o.00... ..o...00.o..o.o. ........o.o.o0 11 2

D e n m a r k. ,,,,.. Q.,e.Q,.'e..Q,r.00a..e.,.,,,..00.Q, ‚...‚... 113

 u 5 t r a 1 1 a.,..,..,.....,...,..,,..,,.,....,,..,....,....114

INTERNATIONALWOMEN's 0 R T..,..,,,,.,,.., .,,,  ,..,.., •.  .••. ' . 115

MEETING OF THE EXECUTIVE COMMITTEE 18-20 February 1956 in Geneva.».... 120



á



c EN i" K F4L  Pa   

THE V®CATIONAETR I11IhtGSYSTENOUTOIDE OR  L DAYlRADE,kCIa9IrS

T  GL sTATUk aF ORT I dS I U     0 NbRTHAFRICA

III'  Ro 4 THE GENERALSCHaaL ACTIVITY

IV, INkTRUCTORATE

V. ORGANIkATIONANDFINANCE



á



- 1 -

CENTRAL R-PORT

The CountryOrganizations'reportscontainedin this volume deal, as

usual,with the past half of the currentyour. Early in 1957 the Annual

Reportwill be published togetherwith the relativestatisticaltables and

the comprehensive,analyticalcentralchapter. We thereforewish to stress

here only some of the activitiesof the past monthswhich appearto be of

specialimportancefor furtherdevelopment.

I.

THE VOCATIONALTRAININGSYSTEM

OUTSIDENORMALDAY TRADE SCHOOLS

The most populartask of this year was and remainsconnectedwith

NorthAfrica. What we thought and auggestedwith respectto ORT's work in

thatpart of the world,proves evermore clearlysuit6d to the realities.

Not confusedby the convulsivepoliticalevents,we soughtto draw the atten-

tion to the economic aspect, to the need for professihnally

re-orientingthe economicallyweakestparts of the Jewishpopulationin the

largestpossiblenumbersand the shortestpossibletime. We approveda pro-

gram of short-termtrade coursesfor adults,which under _a_n_y_ cir-

cumstancosis indispensablefor buildinganew existence. The Exe-

cutiveof the ORT Union approvedthe programand while various organizations

stilldiscussedthe pros and cons thereof,we invitedthe ORI Directcrsfrom

Tunisia and Moroccoto come to Geneva,discussedthe teachingplans and r—

commendedto the ORT Committeesin those countriesto start with trial enrol-

ments of interestedcandidates. The reault of this.preliminaryregistration

proved clearlythe timelinessof ORT'sproposal. Fn- 63 vacanciesin the first

3 coursesfor adultsin T u n i s, 200 candidatesapplied,among them former

businessmen,employeesand some with secondaryeducation. In Casablan-

c a for the time being only 36 traineescould be accommodatedin two work-

shops (duo to temporaryshortageof space)in the now Centre for Apprentices.

In Marrakech only 72 applicantsout of 180 could be accommodated

for the first courses,

Not only thosewho are directlyinterestedsaw a vital aid for them-

selvesand their familiesin the new ORT program the authoritiestoo welcomed

it as an urgent,constructivemeasure.-
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The project was start d undor the mst d fïi .ult political a d economic

conditions. Suitablo pr mis s were lacking as we11  s - th: nccessery money.

In the expenditure budget of the LR.T U  n fer 1956 tt ,11 n 4,C)+)C 


subventions for the whnle notwork of sch  ls ware seourod, whereas the func:s

required fnr the p1anncd coureec f er adults, sti11 had to be r.  iaed. We thure-

fore mention herc with special gratitude that the f_irst ïinancial help for

the start of this fex-reaching program c  me t us ïrom the Women's American

GRT and the "Schweizer Hilfe fizr di.e Juden NIar kkos" (kwiss Aid for Moroccen

Jewry ) .

Today short-term courses :.lready function in Tunis - for electricians,

turners and locksmiths-weldcrs. Thu f  rst graduation wi11 takc place at the

end of Ju1y. This wi11 be followed by three n.ew sur,nn -r courses for annthur

100 trainees, selected from 210 new applicants. Farallel courses for turnors

and welders are being planned. Iii courses f or women in ready-made clothing

and beauty treatracnt are to be opened shortly in Tunis for the 90 candidates

wh^, mave applied. To the courses for adu1'cs sheuld bu added the 0-months'

coursofor laboratoryassistants.

The trades selected for the new courses in Cc.sablanca are- electricity

and the repair of agricultural machinery. In the sane field of vocational

training for adults is to be included the factory sc;hoo1 for shirtmaking with

30 women trainees.

In the new ORT Centre in Nkarrakech courses were opened in building car-

pentry,electricalinstallationand the repair of agriculturalmachinery.

Another course for plumbing is to be opened on a-rrival of an instructor from

Geneva.

The teaching body of the courses for ad.ults consists of ;raduates of

the CentralÜRT Institutein Aniêres,whn provideb th the practicaltraining

in thc workshops and the theory 1;ssons ir, thc c1^.ssroom, For lerrakech the

Central Office of the ORT Union delegated a d.irector and 3 instructors. Another

 nstructor for plumbing is to follow. A11 these instru tc rs, as we11 as the

director for Niarrakech have undergone, after their graduation from the Cuntral

Institute,speci lcoursesin Switzerlandand in France,and have specialised

for the sho-rt-term vocational trc,ining of adults.

It is significantthat part of the instructorshava declaredtheir

willingness to sacrifice their vacations in order t' make possible the suxroaar

course for adults in Tunis. The de.votion of the instructors to the new task

and the application of the adult trainees str ssud in thc various 1oca1 re-

p rts, offer the best guarantee for the successful development of this praject.
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During th.> current yer c urss fr adults  •  trted in I r n

c.s we11. Currently courscs for esspentry und  1 t iit ar : i.un tioning in

Tehor .n a d   urs s f^•r s'w em king and ,; rpentry in Chiraz.

In this m:nn r thu creatien of tw oquelly imy)ertCnt training systems

is being acc2  plished in the lesion r,euntrivs9 b th  i.' whieh 1end te the ec 

nemic rec very cf the Jewish peeple. They are- the system nf thorough treiri-

ing in three to f:our ycer day schools end  system ' f vecetionel training out-

side the normal day sch ols. The 1s,tter nw has two sccti n -

i"r adoloscenta who are p1nccd as apprentices in privnte enterprises and

attend specie1 c mplementary t)RT courses.

This section ineludos the sh rt-term prem p renti cship training for

boys and girls before their placement,

the section for adults who are trained in a _:rto,in number of trades in

special short-term courses according to an appropriate program.

To this section another branch wi11 be added, viz. ;- iitprovonient coure_ s

f r men and women, wh have already 1ear ned and exercised a trade, but need

their knowledge improved in order to keep their jobs er to get increased pay.

With the cstablishrcnt of a network of vocati ,na1 training outside the

normal day schools ORT has taken into account the mst pressing needs of the

Jewish popula,tion in  rth Ai'rica. ?aith thut it opened up a very wide fiuld

for its activities. Today we may reoord the good be a innin e which is to be

fo1lowed by ever greater expansion.

But we dare not declare ourselves satisfied with this. With v cati nL1

trúining alone - n, matter how great its significance - the help which pRT is

capable and duty-bound to givu to the ablebodied part of the Jewish population

of North Africa for the mitigation of its material need., is n o t exhausted.

Ccrtainly, the primary need is to equip thuso traduless acn and women

with technica7 knowledge s that they should nt succumb in their battle for

existence, a battle which wi11 be e, very difficult one f  r Jews in thce new

circumstances. It would be unforgivable to overlok the fact that Jewish

w7rkers,insofaras they ar; unskilled,wi11 bu displwcedby the non-Jewish

masses, even under politically favourable conditions ..

But with thc training a1one a11 is not acoomplished hero, in contrast

to ^ther countries, and it is this difference that natters. It is necessary

to help those who he.vc learned a trade to become integrated in that trade.

This wi11 probably have to be done in tw w  ys--

by hclping them find ompl yment

by helpingthem inasmuchas necessaryand p:-ssible(for examplefor

plumbers , locksmiths-weldersetc.)to establishindividualor common

workshops .
i!

t
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The granting "f aid in placenent with  th:.,r .;nt rnri_;~ s i.s a tusk which

ORT can deal with singlehanded..  ,wever, fr aid in the establishment of in—

dependent trade activities fJRT has to se;;k the  'opurnUien of th.ose other

ventra1 Jewish Organizations that 0010e undc;r u'nsic _erati-n f'r participation

in such a pr^grem.

Furthermore, ORT, as the nrgani zation co>?petent for th,: support of J.wish

work, is a1so interested in the fate of thse Jewish artisans wha face ruina—

tien due to their technical backwardness and material need, because they are

unable to keep step with dovel'proents. It evolves that in view 1f the cata—

str phal misery of the Jewish nasses in North Africa, and the inevitable  cti

n omic pr  ress of these countries, a fcs—reaching collaboration of those Jewish

Ç)rganizatiens is required, wh se purpose it is t' bring canstructive aid to

that part of our pe,ple which is in greatest danger economically.

II.

THE LEGAL STATUSGF ORT
INST8UTION5 IN NORTI AF tiICA

N

The political changes in Tunisia and in Morocco put the 1oca1 CRT Orga—

nizaticnsunder the obligationto ascertainthe legalpmition rafQRT Insti—

tuti'-; n a e

In thc field of educati+n there   e in Tunisia two cfficial c^mpetent

authorities:— primarily the Ministry of hducation and then th i°Mission cu1—

turell frangaise" . The French scho 1s cxc annexed t the 1 atter.

The üRT Organizations must now attend t» the 1ega1 status of their schncls,

in ^rder to be best able to,secure their future. In a11 cour_tries ORT Orga—

nizations function on the basis of the 1ca1 laws and regulations. In Nnrth

Africa they were f^unded s,t the tine nt as independent country organizations,

but as branches of the French ÜRT. In -our view this is no 1nnger applicable

to the newly created situation.

In order to orient ourselves ^n these questione wu held detailed dis—

cussions with the Director Genero.l of the A1liance Israélitc Universellc; Mr.

EugéneWei1l. In reply tn a queryby the ORT Committeein Tunisia,we repliud

that it was desired that some of the leaders ,+f the Tunisian ORT should e.ttend

the meeting cf the Executive Cennlit tc cf thc iiRT Uni  n, in rder t discuss

questions of special interest te them. The ORT Committce in Tunisia insisted,

howuver, that a delegation should come to Geneva iïlmediately, in order to ^1„ar

these problems b e f^ r c the meeting of the Executive Committee. For this

purposewe conveneda meeting of the InterimCommitteecarly in June, attended
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by the Presidentof the TunisianOAT, Mr. Elie Nataf, and two membersof his

committee,Messrs.Serge Moati and Rend Cohen-Hadria. The followingmembers

of the InterimCommitteeattendedthe meeting:-iLssrs.Armnnd Brunschvig,

RenzoLevi, Otto Heim,Dr. M. Gurny and Dr. A. Synga1c)wski.Upon havingheard

our Tunisianfriends,we statedour views as follws:-

None of the conceivableorientationsoffersund r currentcircumstances

any insuranceto the ORT Schools againstall possibledifficultiesand dangers.

The change of languagewhich affiliationto the schcol-network7f the Tuni-

sian governmentmust entail,is, in the long run, not an insurmountablediffi-

culty. The problemof recognitioncf the Tunisiandiplomasabroadis also

insignificant.The professionalknowledgeof tho graduatesis muchmore

weightyin economiclife. Hewevor,what is decisivefor the OAT Union is the

questionof how far the Jewishcharactercf the scheols,and primarilythe

Jewishmajorityin the studentlady will be officially.recognized.

In negotiationswith officialauthoritiesthe true circumstances have

to be expressedclearly. It must be made clear that it was the OAT Union

which foundedand supportedthe schoolsof the French eRT as well as.the Tuni-

sian ORT Schools. It operatesin 20 countriessupprting the local ORT Orga-

nizationsboth technicallyand materially. It is nc,a-political.In crder to

obtainfrom its friendsthe funds necessaryfor its cbjectives,it must be ia

p7sitionto assurethem that the institutionswhich it supp7rtsservethe

Jewishpopulationprincipally. In the negotiationsin Tunisia (whichcould

bo precededby soundingout feelingsin Paris) delegatesof the ORT Union

shuld participate,if necessary. Finallywo considerit.as necessarythat

the ORT Organizationshouldtake stopsin North Africain order rt be recog-

nized as a countryorganizationon the basis cf its -wn statutes.

In the Julymootingthe Executiveof the OAT Union will have the oppor-

tunity to expressits views on this question.

FROM THE GENERALSCHOOL ACTIVITY

The student1:Y2dyof the OAT SchoA_shas increasedby COO by ccmparison

with the enrolmentfigure in June 1955. In North Africa too, duspiteprema-

ture departures(duo to emigration)from the sche..lsin Casablanca,it has

generallyincreasedby 300.

During the current schoolyear9 new 1.1).Ly_h-,elswere openedin Israel

(in the scope cf the programfor young immigrants)and in Italy a three-year

schoolfor electromechanics.All preparationsfor the openingof the trade

schoolin Gan-Yavne(Israel)have been completed.
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Courses f i r Adults - Besidcs thc 14 c urses ï.cn i:n d in Tunis,  I:_.roc 

and Iran, 3 new c urses won add.ed in Israe1, 3 in i'l;ntevide.y, 2 in P<< is and

 ne each in Antwerp ( Belgi _1) and in Vionna ( fr c ;_etic.ians ).

Pr =pronticeship C,ur,es - 5 wor addocl in Tuni s, Morcccó and  1gi; rs

and one in Paris ( far ir , igr  nts fr om Nnr th-.Afric ) ,

In Ita1y the number  f adu1t studur ts is decreasing and the numbcr of

youths is increasing.

Tho ca11ab,ration with the Italian Ministry f Lab :,ur is becoming

closer and closer annually. F r the coming ye a   graf for 19 ORT courses

has been confirmed, for WhiCh the Gov -r.n .,cnt has agreed te gr°ant to ORT-Ita1y

the sum of 40 mi11i ,n Lire.

The placer ent of graduates in France sh 7ws fu-°ther progress. The place-

ment service nf the French dRT has achieved great   u1arity, and consequently

an increasing nureber of employers applios to it when  a rkers are needod.

At the opening of the GRT Ed ibiti n in Paris, the Minister of Labour

stated that he was c.^nvinced that ai .: t, ORT wou1d be  _ntinued "whatever

tomorrow's Govorniaent sheuld be".

The district exhïbition in 1 rscillos, ns .ed "Thc Bost Worker of Franco"

yielded for the 1oca1 ORT two aidais.

L5 foreseen, a seri,us task is growing for thc French ÜRT fron the in-

flux of Jewish irnnigrants from North lifrica, wh generally lack the required

preliruinary educction and the necessesy opportunities for e,daptationo In rdor

thc.t the irnuigrant children should not remain unskilled labourers, a pre-ap} 

ronticeship c1ass was openecl for them at the Montramil schoul, which shows

satisfactory results, Part of thcse pupils were preparcd for admittance to

n'r  al day sch: ls, wriereas the thcrs are being placecl c1a apprentices. In

the special Cormittee for  ,ssistance t the ever orowing numbar f new ir:_ - i-

grants from Morocco, Tunisia and alge ria, created in Paris under thc presidency

of the Chief Rabbi, ORT has a significant part in the integration f these

people in production.

In Casablanca QRT has made an cttempt , which we can recommend as a mci. 1

to many JRT Organizations in other coun:,ries. In rder to facilitate the sub-

s quent placement of URT graduates, an obligate,ry "trai.ning ^.n tho spot" of

3 weeks has been introduced f"r the studunts .,f thu last ich ^lyear. Thus the

futurc gruduates becomo m-trc fomïliar wth  r ductiun uark, while the employ-

ers becme acquainted with the capacity and pert irance •:.>fthc ORT students.

Thanks to that experiment uRT in Cc sablanca frequontly receives lett ;rs fe-ito

manüfacturers with rüquests fer ORT graduates.
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Workin Iranstillleaves a lot to be desired. A re-orientationin

respectaf the selocti,nf tradesin the ORT sf:1-olsis on the Agenda.

For Hollandwhere the number of students,in ;o-miparis-mto last year,

is practicallyunchanged,it is to be mentionedthat tha CEFINA (FUndfor

localJewishsocialneeds)requestedthe Directi-mof the "Internationalhd-

visoryBeard for Organizationof Industry"to make a prfessinal surveyof

ORT schools. The surveywas undertakenby Dr. do Silva,member ,pfaboveD;-

rection. In his rep-:rt,it is stated,intur olia, that OAT teachingriethods

originatein the Central Office of the JI-1TUnion in Geneva. These methods are

valuable,since Switzerlandis generallywell-kn,wnfr its modern trade schDol

system. "The influenceof these methods"the rept goes on to say "which

stimulateindependentwork by the student,is noticeoblofrom the didactic

materialin use. Each teachingplan is based on a thoroughanalysisof the

tradetaught. The centre af gravityis put -n practicalwr,rk.ORT-methods

are better adaptedto the needs of industrythan thase in use at :ther schoAs

A superficialexaminationof the socialstatus af the studentssufficesin

orderto understandthat these elementswould have stayedaway from vocational

trainingwere there no ORT" - - -

In Tel Aviv the solemn corner-stoneceremonytk place for the building

of the large ORT Centre financedby the WAO. It is necessarynow to see to it

that this buildingis c-)mpletedas soon as .ipssible.

The questionaf the schoolbuildingsin Milan and Rome, which arc not

adequatefor the extentif the program,demandsurgent solution,which is to

be soughtfor the caming schoolyear.

IV .

INSTRUCTORATE

At the CentraluRT Institutein Ani6r(,sthe sixth graduatin ceremony

is to take place in a few days' time. Frogressin everyrespect can be recorded

here. Just a few examplesf-r illustration:-

It is known that tho studentshave ti pass two examinationsafter cm-

pletionof their studies. The firstis a pr-fessi-nalexaminationand is in

accordanceto the rulingsf-,rthe Swiss "Cartificatde Capacite". The second,

which takes place after criplutionof a period 'f practicaltrainingin Swiss

factoriesand cantonaltrade schools,is predominantlya pedag--)gicalone. This

year, among others,a group ,frefrigeratin technicianshas completedtheir

studies.The facial professionalexaminationcouldn-t take place in Geneva,

as there are no trade sch -ls for refrigerati,ntechniciansin Switzerland.
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The studentswere, therefore,registeredfor this examinationin Lyons (France).

A totalof 19 candidateswas presentedfor the officialexaminationthere,

includingthe 8 ORT candidatesfrom Ani6res. Twelve of the 19 candidates

passedthe examination,includingall 8 of the Anieresstudents.

The specialadvantageof the Institutelies admittedlyin the fact that

the trainingof our instructorsis effectedin close cooperationwith Swiss

industryand with local trade schools,in which the graduatesundergo a prac-

ticaltrainingof years. This goal,to which we had been strivingfor a


longtime, has recentlybeen fully achieved,thanksto the good preparation

of the studentsat the Institute. At the outsetit was extremelydifficult

to win over the managementsof world-famousfirms to accept our studentsfor

industrialpractice. Now, however,the factoriesinsistthat the Central

Officeof the ORT Union agree to their keeping our stagiairesfor anotheryear,

due to their value. For examplethe well-known°Ateliersde Charmilles"

(manufacturersof water turbinesfor electricalpower plants) has requested

us to keep a stagiaireof the Institute(an Israeli)who is employedby this

firm as chief electrician"trouble-shooter"for anotheryear.

Graduatesof the TechnicalDrawing sectionof the CentralInstitute

(fromGreece and Tunisia)have been so successfulin a locomotivefactory

that they are now employedthere as technicalconstructors,preparedrawings

for the machinesand make calculationsfor transformers.

The refrigerationtechniciansmentionedabove have postponedtheir

vacationsuntil the month of Decemberand have immediatelybegun their prac-

tical trainingin large enterprisesin Geneva and Lausanne. Thanksto their

knowledgeand abilitiesthey were entrustedwith responsiblejobs. Some of

them were given railwayspasses for the whole of Switzerlandand are sent by

.their firms all over the countryto performindependentlyimportantrepairs.

ORT stagiairesare now specialisingin factoriesof tooling and forms

for plastic productionand in the manufactureof chronometricprecisiontools,

where they are deemedas extremelyvaluableto the plants by their employers.

The reportsreceivedby the Technical-PedagogicalDepartmentfrom the

directorsof the cantinaltrade schoolsin Geneva and Lausanne,where gradu-

ates of the Instituteare doing their practice-teachingas assistantinstruc-

tors, are full of praise.

Comparablepossibilitiesfor thc training of instructorsare available

to us in no other country,and particularlynot in Israel.

'1
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A new suctionfor metallurgistsof very specialsignificancefor modern

industryand thus also for our trade schoolsaroundthe world is to be opened

shortlyat the CentralInstitute. In that secbion,welding- which so far was

everywhereconsideredand taught as secondary- is to be broughtup to the

standardnf modenindustrial requirements. Thu heat treatmentof metals and

sheetmetalwork will also be taught. Tho graduateswill have the possibility

to complementtheir knowledgein largo enterprises.

We receivedin Geneva the visit of a representativeof the Technionin

Haifa,as well as the TechnicalAdviserof the IsraeliMinister of Labour.

The gentlemenzealouslystudiedthe teachingmethodsand the work of the

Institute,and asked our TechnicalDepartmentfnr advicoand didacticmaterial

for the sectionfor instructorswhich is being plannedat the Technionin

Haifa,as well as for a closer cooperationwith the aboveDepartmentof the

Ministryof Labour.

In conclusionwe note with regret that due to various circumstancesthe

Institutehas of late received almostno candidatesfrom the IsraeliORT.

It has not been possible so far to obtainteacherswith experiencein

practicalpedagogyfor the School for the Trainingnf Instructressesin Paris.

Furthermorethe selectionof studentsfor the currentschnolyearis not as

good as that of last year. In the treatmentof this question,it shouldnot

be overlookedthat this schoolis dependenton candidatesfrom Iran,North

Africa etc. in order to be able to supplythese cnunbrieswith instructresses.

Foreignersare not alwaysready to acfeptemploymentin the above countries.

Furthermoreit would be hardly possiblefor them to fulfilltheir functions,

not knowing the conditionsand languagesof the respectivecountries.

v.

ORGANIZATIONANDFINANCE

The FinancialReport of the AccountingDepartmentto be submittedto

this meeting,includesonly 5 months,since the detailedcountryreportsfor

June could not have reachedus as yet. However,the followingestimatosof

the past half year can be established:-

The budget of $4,048,000adoptedby tho Executivefor 1956 foresawa

deficitof 36,000. Expendituresuntil end of Junewill amountto approx.

. l,993,000.

Local income (this is our designationfor the income of ORT Organizations

in those countrieswhere there are OPT schools),foreseenfor the wholeyear

of 1956 as 1,496,000will amountfor the first 6 months to 839,000.-
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On the othurhand centralincome for the same periodamountedto only

i.o. 98,271.-loss than half of tho whole income expectedfor


theyear. This is to be explainedby the fact that the centralcollections

in some countriesare effectedonly in the secondhalf of the year; furthermore

no incomehas been receivedso far from South Africafor the year 1956, and

thatthe funds from Latin America,which we wore to receive accordingto a

specialagreementwith the AJDC, have not been receivedSo far.

The sums expectedfrom the AJTJCfrom the funds of the United Jewish

Appeal,have, as usual, arrivedin good.time. Also the funds from tho MAO,

the InternationalCooperationAdministrationand t
he UJRA, Canada.

Tho JewishColonizationAssociation,in additionto the subventionof

70,000.-grantedto us for 1956, paid at our request,the sum of 40,000

Pesosfor the ORT School for agromechanicsin Dominguezto the ArgentineURI.

In future,in view of the growingtasks, we must striveto achievea

participationby the Jewish ColonizationAssociationto a greaterextentthan

before,especiallyfor the development,-)37:the programreferredto in the first

suctionof this report.

In the field of 2maization the creationof now ORT Committeesin

Manchesterand in Leeds is to be mentioned, as well as tho developmenttakch

by the work of the British ORT. In Switzerlanda youth group, consistingof

physicians,architects,engineers,journalists,la
wyersetc. has been founded

in order to train an active OAT leadership.

In Tunisia and in South Africatoo youth organizationshave been created.

In England such an organizationis in the processof creation.

In Australia,aftur the visit to Genova of 14T.W. Brandt,Hon. Secretary

of the OAT Committeein Sydney, an ORT Secretariatwas establishedin Sydney,

with ORT Union funds,in order to organizeORT groupsin the largestCentres

and thus to preparethe basis for a campaign.

In accordwith the decisionsof the Congressand of tho Fund Raising

Commission,presidedover by Mr. Renzo Levi, Rome, and Mr. Otto Heim, Zurich,

intensiveactivityin the field of membershipenrolmentand the raising of

local funds, startedalmost everywhere.On the 16thMarch, the Presidentof

the Executiveaddresseda letterto the Presidentsof all uliTOrganizations,

pointingout that without an increaseof local fund-raisingor of the ORT share

in the generalcollectionbin the various countries,an increaseof ORT's work

will be impOssiblein future.Furthermoreit was stressedin this letterthat

tho central campaigns,especiallyinsofaras they concernIsrael,cannotbe

increasedwithoutthe participationof suitable-delegatesof the IsraeliORT.
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All organizations(exceptIsraeland Iran) have react
edto this appeal.

In mid-AprilDr. William Haber,in his capacityas Prosidentof the


CentralBoard, addresseda similarappealto all membersof the CentralBoard.

For the purposeof increasingth- income,the Presidentof tho Executive

visitedStrasbourgearly in March.

Dr. Haber held a series of c•nferencesin London,Amsterdamand Antwerp

at the end of Juno.

In Canadathe situationis currentlymuch more favourablethan before.

Effortsare being made to bring forth greaterORT incomethan that foreseen

earlyin 1956.

In FebruaryMr. Gunnar Josephson,member of the WOU Executiveand Vice-

Presidentof the SwedishORT, visitedCopenhagen,where an ORT drive is to

take place duringthe fall holidays.

For this purpose,the Danish ,)RTCommittee,which was joinedby sone

prominentnon-Jewishpersonalities,has been enlarged.

Early in May, Col. M. Lipton,M.P., Vice-Presidentof the BritishORT

visitedStockholm,after suitablepreparationshad be
en made by Mr. V.Gross-

man. Col. Liptonwas the guest speakerat the annualCRT Dinne.‘,which was

attendedby leadersof the local communityand --tombersof the SwedishParlia-

ment. Col. Liptonwas invitedto a luncheonby the SwedishPrime Minister,

on the occasionof which he had the opportunityto discussORT's requestfor

a Governmentgrantwhich was very favourablyreceivedby the Primo Minister.

Col. Liptonalso spoke of ORT at a public meetingof the JewishCommu-

nity and on the Swedishradio.

Before the end of the year an )RT campaignis to be launchedin Sweden.

On Juno 11,a meeting took place in Berne, presidedover by Mr. Armand

Brunschvig,Geneva,where the first preparationswore startedfor the October

ORT Drive in Switzerland.

An ORT drive is being preparedfor Septemberin Spain and in Portugal.

A specialORT Campaignfor Israelis being preparedin Paris for the

fall, for which the participationof a delegatefrom Israelis urgentlyre-

quested.

Similardrives aro foreseenin Italy and in Belgium.

For this work, °speciallyfor the creationof better ORT positionsin

South America,in Mexico, as well as for the expansionand consolidationof

the ORT movementgenerally,suitableco-workersare needed an
d a special
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