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CENTRAL BREPORT

While the last November report dealt with figures concerning the
school year October 1951/ October 1952, the present an-
nual report deals with those applicable to the calendar

Yy ear . In the future, ORT Union reports will be published three
times a yesr: an annual report in Februery, a partial report (Jan.
1 / June 30) in July, and a report covering the time from July till
the end of October in November.

I. IN THE LIGHT OF FIGURES

Treining Activities " The recognition granted to ORT institutions within their

country and abroad and the general consolidation of the ORT
Union's position in 1952 are less attributable to the numerical growth in en-
rolment and number of institutions than to the undeniable solidity of its en-
tire work and to the considerable improvements within institutions in several
countries., True, the reports of the very national organizations whose achieve-
ments used to be stressed in former surveys might leave the impression of a de-
¢line in creative initiative; the general progress, however, is delineated by -
the following two facts:

The number of graduates in 1952 is somewhat larger and the number of disconti-
nuations far less than in the preceding year.

In the past celendar year approximately 3900 students graduated against
3780 in 1951 although in 1951 short-term courses with more frequent graduations
than possible in day schools accounted for a greater percentage of total enrol-
ment, Last year enrolment in day schools, i.e. the number of young people in
the student body, rose by 18%.

Another symptom of healthy development is the decrease in discontinuations
by 2418 in comparison with last year. They amounted to 6235 in 1951 and to 3817
in 1952, For the first time since the end of the war the number of graduates is
thus larger than the number of discontinuations.

After deduction of graduations and discontinuations, enrolment at the end
of 1952 amounted to 9254 compared with 9174 at the end of 1951. By March 1,1953
the number of students had grown to 9423, increases being noted primarily in
Israel and Tunisia.

A detailed analysis of the figures describing schooling in 1952 is provi-
ded in a special report of the Statistical Department in the Central Office,

Finances The ORT Union's total expenditure in 1952 amounted to g 2,809,000,-.
In some countries, expenditures were higher then foreseen and were met to that
degree with increased local income., With regard to central expen-
diture i.e., the subsidies to national organizations and the operational
and administrative headquarters! expenditure, the former wer: in general fully
paid and the latter - reduced to some extent,



i

As regards 1income it is to be noted that that part which was to be
raised in countries where ORT schools are operated was higher than foreseen,
amounting to g 1,226,000. On the other hand, the share to be produced by the
ORT Union Cent r e wes not received to the extent foreseen in the income
budget of 1952. Contributions as budgeted came in in full from the AJDC in an
amount of g 900,000; second in line was the Women's American ORT with its total
allotments of # 252,500 *) of which g 20,000 for Nathanya is still outstanding.
In the other countries the grants decided upon after the ORT Union budget had
been established were smaller than expected. This led to difficulties which the
Central Office endeavoured to meet in various ways by capitalizing on the ma-
chine stocks and cutting the expenses of central management. Despite these mea-
sures a deficit ensued which was predicted at § 61,000 in our recent November
report but which we succeeded in reducing to approximately g 40,000,

In this connection the attention of the Executive and the South African,
South American and Canadian ORT organizations should be directed to the follow-
ing: An organization such as the ORT Union whose far-flung network of schools
cannot exist without subventions from the Centre must inform its institutions
at the beginning of the year of the amount on which they can unhesi-
tatingly count. Accordingly, it is the elementary duty of those interested in
the life of the ORT institutions and the ORT Union to see that the ORT Union is
in a position, at the beginning of the calendar year, to establish its budget
and with it the basis for the entire activity during the year concerned.

The habit of some ORT organizations of adopting a passive attitude toward
this situation and of keeping the ORT Union for months, or until May or June,
in doubt on the amount which they undertake to place at its disposal from their
national united appeals or fundraising drives of their own, constitutes the
grcat danger which is always threstening ORT's work, & danger which the Central
Office cannot combat any longer without the help of the ORT leadership in the
countries concerned.

Even less bearable are statements that no binding promises can be made,
that everything available will be transferred to the ORT Union, and the like...
Should the Executive of the ORT Union attempt to dismiss the ORT institutions
with a similar statement at the beginning of the year, it would not be long be-
fore the ruination of ORT's work would deprive a 1 1 ORT organizations in the
so-called "giving" countries of the basis of their existence,

II, DEVELOPMENTS IN VOCATIONAL TRAINING

Training System When we speak of the st rengthening and improvement
of the network of schools we primerily think of the extent to
which planned steps to better the quality and int en s i fy the entire
work outnumber sponteneous e x pan s i ve activity,

The following facts are here to the point:

The schools in Morocco were reformed in accordence with the decisions
adopted in Geneva during last summer's consultation with the school directors
concerned.,

#) comprised of $ 191,000 toward the general budget and § 61,500 for scholar-
ships and guardianship.
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The uniform program originally applied to all students was differentiated as
follows:

1) Two separate sectors were created in the schools one of which consists of the
students who possess the educational background required officially for the
acquisition of the Certificate of Professional Capability. ORT training in the
sector encompasses three years.

The second sector was created for tnose students lacking the required school=-
ing. They undergo & two-year, primarily practical, training and receive attes-
tations to a less high degree of skill as part of the "promotion ouvriére"
(worker training) program.

In addition to these sectors there are classes in which capable but insuffi-
eiently schooled students receive one year's instruction before tley are ad-
mitted to the first sector. In the course of this instruction vocational apti=-
tudes are ascertained by providing the students with an opportunity of working
part of the time in the metal and part in the wood working section,

In accordance with this distribution a new selection of students was made.

2) The original training program including merely mechanics and joinery was enlar-
ged by new sections for tinsmithy and welding, automechanics and electricity.

The entire staff wes again submitted to 2 governmental examination.

Two graduates of the Aniéres Central ORT Institute - a tinsmith/mechanic and a
Joiner -~ were added to the staff,

Thanks to these reforms the schools were recognized by the Direction of Pub-
lic Instruction with consequent governmental subsidies,

In addition every ORT student now receives a small allowance from public
funds "for the encouragement of apprenticeship".

In Tunis, training was organized in the mechanics, electro mechanics and
joinery schools in the recently constructed ORT buildings and was carried on in
spite of the difficult political situation.,

Enrolment was doubled from 238 in 1951 to 474 in 1952,

The school dirsction in Tunis notes that this program could only be implemen=-
ted because four graduates of the Central ORT Institute in Aniéres wer:z sent there
as instructors.

We note with satisfaction that the share of the Alliance Israélite Univer-
selle in ORT's work in North Africa has gained in constructive importance and that
the cooperation of the two organizations took place in complete harmony.

In Algiers further improvements were made with the move to larger premises
affording sufficient space for the mechanical, electrical and joinery schools. The
move further permitted the opening of a girls' school in the vacated premises of
the boys' school. Algeria was allocated two instructors from among the graduates
of the Central ORT Institute.

Part of the progress is the differentiation of ORT's schooling system in Is-
rael,

The picture which formerly showed three-yecar day schools for youth as oppo-
sed to short~term courses has now been enriched by two new school types, those
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with a four-year duration to provide superior training for part of the young
students and those with a two-year duration which offer concise training of a
more practical nature to youngsters from among the Olim who lack normal schoo-
ling and to those who have not the means for three years of training.

In Iran four short-term coursss were converted into two-year trade schools
bringing the number of ORT day schools in Teheran, Isfahan and Chiraz up to 13,

Apprenticeship Sector

The placement of youths with private masters has gained in importance in
ORT's system of vocational training during recent years, The ORT organizations
in France, Tunis, Algeria and South Africa possess special departments for ap-
prentices, The Geneva Central Office of the ORT Union has taken a vigorous
stand to the effect that these departments should not be content with placing
apprentices with private masters and supervising their training and working
conditions but should provide special evening classes for the various catego-
ries of apprenticeship. At the end of 1952 the number of young people placed
by ORT in private training amounted to 1093. A msjor part, particularly in Tu-
nis, are already enrolled in ORT's supplementary evening classes. However, the
development of this sector is still in its initial stages.

Production It is a well-known fact that all modern trade schools throughout the
world endeavour, for financial and primerily for technical and pedago-
gical reasons, to lead their workshops at a given moment toward the pr o =
duction of machinsry, apparates, furniture, etc. in accordance with an
establ ished plan. The standard of a technical school with good equipment and
qualified teachers is judged according to the species and extent of production
to order.

In consideration of this fact the productive activity of some ORT schools
in Israel should be mentioned which monufacture lathes, shaping machines, ec~
centric presses, machine vices, electric motors, etc. Among the achievements
of the ORT school in Montreuil (necr Paris) special mention should be made of
the production of high-precision drills and measuring tools and the manufacture
of electric measuring apparates for radio and television in the radio school
as well as that of electric motors in the electrical school.

The new field of production must be further developed partlcularly in the
schools which have suitable technical equipment.

In conclusion we wish to pass on the good news that the young ORT school
for mechanics in Teheran has completed production of its first shaping machine,

Addition of New Trade Schools Three new ORT schools were opened last year in
and Sections in Completion of Chiraz, Iran, with the assistance of the Jewish
Existing Units Colonization Association.

Seven new schools were set up in Israel in Affuleh, Nethanya, Holon, Ra-
mat-Gan and Tel-Litvinsky.

Particularly important to Italian youth are two new ORT schools for tele-
vision and dental technics in Milan where young Jews from the provinces could
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be admitted due to the availability of the internat of the local Jewish commu-
nity.

The two-year radio school in Trieste and the joinery school in Tunis are
also new establishments.

In this connection the opening of two new sectors in automechanics and
locksmithy-mechanics at the Centrazl ORT Institute should be mentioned.

All in all the ORT Union's network of schools was enlerged in 1952 by 15
trade schools. To these was added the dressmeking school for girls in Algiers
in January 1953.

In the natural course of development, 38 ORT trade schools with cdurations
of training of two, three and four years in Iran, Israel, Tunisia and Italy
were completed by new sections.

III. CENTRAL MEASURES

Particular mention should be made of the assigmment of 18 graduztes of
the Central ORT Institute to Israel, Tunis, Algeria, France, Belgium, Italy,
Morocco and Iran in accord with the nation2l organizations concerned; they
took up positions as instructors in the local ORT schools which they fill to
the satisfaction of the school managements,

Mr, B. Wand-Pollack was sent to Morocco as  director of the big Casablan=-
ca boys'! school and Mr, G. Dutour as Assistant Director.

The Central ORT Institute received a new director in the person of Mr. A.
Berlant, former director of ORT schools in Nice; Grenoble, Lyons, Athens and
later on Tunis,

In addition to the Technical Council of the Central ORT Institute chaired
by Professor Charles Roth, a Mansgement Council was established which consists
of eight members and deals i.a. with the establishment and supervisiom of the
budget.

Among the centrel measures was Mr, D. Schweitzer's sojourn in South Ameri-
ca between June 1951 and Janwery 1953 to guard the financial interests of the
ORT Union and collaborate in the reorgenization of the South American ORT Fede=-
ration. Mr, Schweitzer's efforts were also devoted to obtaining material as-
sistance by the Jewish Colonization Association for the South American ORT
schools.

Dr. M, Merkin continued his travels through Central American countries in
order to obtain further material help for the ORT Union.

Mrs. G. Brin visited Luxembourg and Dr. E., Haskin Portugal and Finland in
behalf of the Central Office.

Mr. M,A. Braude visited Morocco in September to clarify the completion of
the construction and initiate the implementation of the reforms decided upon at
the above mentioned consultation.

Dr, A. Syngalowski went to Rome and Milan in October where he dealt with
the establishment of the working program and with the qusstion of increasing
the local income of the Italian ORT,
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In December, Dr, A, Syngalowski undertook a trip to Germany to inspect ORT's
work in Munich, Fohrenwald, Cologne and Berlin and to examine the program for 1953.

In accordance with the resolution passed by the Executive Committee on a mo-
tion of Mr. Renzo Levi, a session of the Interim Committee was held at the end of
December at which Dr. Syngalowski's journey to the U,S.A. for negotiations with
the AJDC was decided upon. The journey was made in the company of Mr. M,A. Braude
but could only take place in January,

Mr, Victor Smaga, in charge for the ORT Union of the Central Accounting in
North Africa, was transferred to Geneva and appointed Chief Accountant after con-
firmation by the Interim Committee.

IV, ORGANIZATION

The managing bodies of the ORT Union were confirmed and newly elected at the
session of the Central Board, July 9-11, 1952, Senator Herbert H, Lehman was elec-
ted Honorary President of the ORT Union,

The membership of the Central Board under President Léon Meiss was filled by
the election of ten new members from countries not as yet represented within this
body (see appendix).

Membership increases occurred in the ORT organizations of all countries with
the exception of Isrczel.

A reorganization of the ORT Federation took place in South America, It was im-
plemented by ORT Union delegate Mr.D.Schweitzer in collaboration with our Executive
Committee member Mr.J.Wengrower and with the assistance of a group of leading ORT
friends. The reorganization was a necessity for moral as well as material reasons.
It meant a step toward a healthier situation in Latin America.

Under the presidency of Mr.L.D.Crestohl, M,P,,Q.C., the Canadian ORT Federa-
tion won several lecading personelities among them Mr,L.Philipps, Montreal, and Mr.
D.Lou Harris, Toronto.

The Conventions of American ORT Federation under President W,Haber and Women's
American ORT under National President Mrs.G.Kaphan gave new vigour and greater re-
nown to the ORT Movement in the U.S.A.

The considerable help of the Women's American ORT has already been mentioned.
The ORT Women's Committees in France under Mrs,L.Roubach and in Switzerland under
Mrs,P,Bigar showed great activity in the past year; they raised funds to assist the
needy ORT students in Frence and toward the maintenance of studemts at the Central
ORT Institute, The Women's Committee in Johannesburg under Mrs,F,Feldman which,des~-
pite their agreement with the local United Appeal, did not cease its work of assis=-
tance continued to provide for the maintenance of a student group in the Central
ORT Institute. The activites of the Women's ORT organizations in the other coun-
tries, such as in Israel under Mrs, Sugarman; in Canada under Mrs, Cheifetz; in
Italy under Mrs. Donati-Vita; in Holland under Mrs. Vedder; in Belgium under Mrs,
Goldschmidt-Brodsky; in Iran under Mrs. Senechi; in Moroc¢co under Mrs. Attias; in
Greece under Mrs. Nehema; in Uruguay under Mrs. Momigliano and in Argentina under
Mrs. Levine brought a very considerable guardianship and scholarship contribution
to ORT's global work.

% #*

The enlarged complex of tasks confronting the ORT Union in 1953 requires great
efforts by all ORT organizations toward the further perfection of the training sys-
tem and the expansion and strengthening of ORT's financial and organizational basis.

Geneva, March 20, 1953, A.S4



PARIS OFFICE OF WORLD ORT UNION

Public Relations

; Public relations activites were considerably enlarged during the psriod under

report. The contacts with political personalities and international experts were
considerably facilitated by important reunions of the United Nations, UNZSCO and
other intergovernmental bodies which were held in Paris; moreover, numerous Jew-
ish del:zgations came from overseas and were reached by the Pzris Office which ac-
quainted them with ORT's work in general and with French ORT institutions in par-
ticular.

The Paris Office organized the meeting of the Central Board of World ORT Union
in July 1952 at the UNESCO House, At this occasion it obtained newspaper space for
the publication of important articles in France, America, South Africa, Israel,
England and North Africa. Following the publication of an illustrated guide book
to the Montreuil School by the Paris Office, an article on this centre appeared in
the bulletins of the Jewish Welfare Boerds in the major American cities. Other
publicity for the U.S.A. presented ORT's work in general,

Relationships between the Paris office of the World ORT Union and intergovern=-
mental as well as non-governmental organizations were closer than in the past.
Upon request, detailed documentation on a number of given subjects was furnished
to commissions and conferences of such organizations. In this connection we should
mention the information transmitted on the subject of post-war refugees, German
reparation payments and others. This cooperation was particularly fruitful in the
case of the UNESCO where subsequent to the submission of a memo 2nd an interven-
tion with the Study Group of Non-Govermmental Organizations .om Technical Assist-
ance the General Assembly of the UNEZSCO recommended collaboration of non-govern=-
mental organizations in technical assistance programs.

Purchesing Service

The Purchasing Section of the Paris office placed numerous orders chiefly
for the ORT schools in Israel and North Africa in accordance with instructions
from the Purchesing Deps rtment of the Geneva Central Office. We succeeded in ob-
taining better conditions from various factories.

Fundraising

Mr. F. Schrager, director of the Paris Office of the World ORT Union, was
called to Geneva on several occasions for consultation and meetings in connection
with fundraising. The office undertook a number of steps in connection with pro-
Jjects in this field.

Legal Services

Mr.Jacques Scheftel, legal counsellor of the ORT Union, continued to super-
vise all current litigation in connection with the purchase and transport of supp-
lies, insurance policies, real estate and tax matters. He prepared documentation
on restitutions and reparations, both indivudal and collective,to be made to Nazi
victims of Jewish faith., He also took steps in connection with the British ORT's
demand for indemnities for dameges sustained by the ORT school in Berlin under
the Hitler régime, Mr. Scheftel further assembled the statutes of all ORT Union
affiliates in order to bring the ORT Union statutes up to date.






DR. SYNGALOWSKI'S REPORT ON THE JOURNEY TO AMERICA

At the end of November the 1953 budget project confirmsd by the Executive
Committee was submitted to the European Executive of AJDC. Aftzr AJDC had recei=-
ved the reports of their Country Directors on the national ORT budgets, a confe-
rence took place on Decembsr 24th in which Mr, M,W. Beckelman, European Director
of AJDC, his assistant Mr. H. Katzki, Mr. N. Aronovici and his assistant Mr. M.
Ratner of AJDC,and Mr. M.A. Braude and myself in behalf of ORT participated.

At the first session we discussed 1) some clarifications and corrections to
the text of the agreement; 2) Mr, Aronovici's report on his on-the-spot study of
ORT's work in Israel; 3) the amount of the financial assistance the ORT Union
could expect from AJDC for 1953.

At another meeting the ORT budgets of the various countries were discussed.

As 2 result of the discussions a single proposal could be worked out which
was to be submitted jointly by Mr. M. Beckelman and myself to the AJDC Executive
in New York. It provided that ORT should receive up to § 1,500,000 from AJDC for
1953, of which g 1,100,000 were guaranteed regardless of the income of the United
Appeal; another $ 100,000 were to be forthcoming if the United Appeal's receipts
were to equal the income of 1952 of § 72,000,000; and another $ 25,000 of each
further million until the additional sum of $ 3,000,000 was reached,

In order to meet the ORT Union's subvention budget which was to be part of
the agreement the ORT Union was to contribute g 720,000 from oth=r sources.

*

On January 22 I arrived with Mr. M.A, Braude in New York. On the same day a
discussion with Mr. Beckelman took place at which some budget matters still open
were settled. The final decision on the Tunis and Algiers subventions was post-
poned until additional information could be received from the AJDC Country Direc-
tors,

That same evening Dr. W. Haber arrived in New York and I had the opportunity
of discussing thoroughly all topical questions with him,

The joint session with AJDC next day was participated in by Messrs. M.A,
Leavitt, M. Goldwater, M.W. Beckelman and M., Laub of AJDC;and Mrs. L. Kaphan, Dr.
W, Haber, Mr. G. Backer, Mr. M.A. Braude, Dr.J. Frumkin, Mr. P. Bernick and my-
self in behalf of ORT.

In my introductory remarks I stressed the fact that the roles in the AJDC/
ORT cooperation were not those of one partner giving the money and the other pro-
viding the work. ORT not only providcs the work but also the major part of the
necessary funds. If ORT's large program which will cost some 3 and a quarter mil-
lion dollars in 1953 is not possible without .AiJDC's support, it is even less pos=
sible without the funds which ORT will contribute itself.

In behalf of both of us Mr. Beckelman submitted the proposed agreement as
arranged in the preliminary discussion.

Mr. Leavitt thereupon explained why Joint wanted a promise from ORT that a
further expansion of its work in Israel would only be based on funds assured from
other, i.e. non-Joint, sources.
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I stated our readiness to refrain from asking for more from AJDC in the co-
ming two years than we were to obtain this year. To Mr, Leavitt's remark that it
would be difficult to ascertain the exact amount of AJDC support for the Israeli
program I replied that it equalled approximately the difference between last
year's contribution by AJDC and the sum guaranteed by this year!s agreement,

After Mr, George Backer had expressed his views on the matter it was decided
that the question should not be part of the agreement but that a form should be
found for a statement by letter from me to Mr, Leavitt,

The proposed agreement was accepted in the form in which Mr, Beckelman had
presented it,

We agreed on the text of the above mentioned letter during a subsequent dis-
eussion which Dr. Haber and I had with Mr. Leavitt.

*

In thinking of the advantages of this year's agreement and of the spirit of
mutual confidence and friendly understanding in which the negotiations were car-
ried on I wish to take this opportunity to express our sincere thanks to Messrs,
Leavitt and Beckelman.

I also feel the need to mention in gratitude the good cooperation with Dr,
W, Haber who contributed so much to the establishment of the favourable atmo-
sphere in which the agreement was discussed and concluded,

¥*

Subsequently I had a detailed discussicn with Mr. Leavitt on the question
of payments from the funds of the Conference on Jewish Claims against Germany
and reached an understanding in principle.

¥*

During our stay in New York Mr., Braude and I participated in a meeting of
the Executive Committee and a meeting of the National Board of the Women's Ame-
rican ORT which took place on February 18th under the chairmenship of Mrs, G,
Kaphan and which also depicted the progress made by this valuable organization
in a broader selection of leadership. In addition I spoke at a meeting of the
Board of Directors of the American ORT Federation, Reports of interviews with me
were published in '~ e Jewish and English press,

I also had the opportunity of discussing with Dr, Haber and other leaders
of the American ORT Federation some questions concerning a closer cooperation
between the World ORT Union and the American ORT Federation,

3

On February 8th I flew to Canada where I addressed meetings of the Women's
Canadian ORT and the Canadian ORT Federation in Montreal and Toronto, I also
spoke at a luncheon meeting of the United Jcewish Relief Appeal in which a dele-
gation of influential ORT leaders led by Mr, L,D, Crestohl, M,P,, Q.C., and Mr,
L. Philipps participated,
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It was an extrzordinary pleasure to ssc that a very sincere group of Jewish
personalities is at the head of the Canadian ORT Federation who together with
the Women's Canadian ORT should be in a position to lend the ORT Union support
in a larger degree than in the past,

In clesing I wish to express my thanks to Mr. and Mrs. Crzstohl and to Mr,
D, Lou Harris for the: active assistancc and friendly consideration they gave
me toward the fulfilment of my mission in Canada.



TECHNICAL and PEDAGOGICAL

DEPARTMENT

A+ Podagogical sootion

B, Teohnical mection.

KR KK K K

“ 18



w 1A
TECHNICAL ‘ND PEDAGOGIC/LL DEPLRTMENT

A. PED’GOGICAL DEPLRTMENT

In the course of 1952, the preparation of teaching programs included primari-
ly subjects of special interest to our national organizations (applications, ex-
tensions, variations and adaptations in conformity with local conditions). The De-
partment elucidated all technical and pedagogical questions submitted and continu-
ed with the dissemination of technical literature and magazines and of construc=
tion plans for machines and tools. A special issue of the Technical and Pedagogi-
cal Information was dispatched which dealt with various teaching problems. Two
wall charts on telephony were added to the series. The documentation and basic ma-
terial sent to ORT Israel and ORT Iren enablad these orgenizations to issue sylla-
bi and technical publications in the national languages.

Close contact was meintcined with the various school directors who submitted
their students'! work, treatises and technical dssigns. W& were able thereby to exert
a control on the stazndard of instruction, the progress made by students and the
manner in which corrections were made. On the basis of this check=-up various cour-
ses of study were reorgenized and othsrs improved upon.

The Pzdagogicel Department also acted as interim menzgement of the Institute
at Aniéres during last ycar's exemination period up to the beginning of the new
school year; it organized the mastership and diploma sxaminations of the students
and made a profound study, prior to the beginning of the new school year, of the
changes required to adapt the choice of trades to the new nceds of our various in-
stitutions; as a result, the new sections of locksmithy/mechanics and auto mecha-
nics were introduced.

One of the most time-consuming tasks wes the procurement of industrial employ-
ment for students undergoing their practice year and the subsequent conferences to
assure their prepsration for the diploma examinations by a specialist who supervi-
ses their progress. Lessons by the students were orgenized to give them an oppor-
tunity to improve on their performmance before confronting the examining jury whose
severe judgment hed become apparent last July and who are the best guarantee for
the superior qualification of our instructors.

In the course of the year, the first 18 instructors trained at the Institute
were sent to ORT schools in Belgium, France, Israel, Italy, Algeria, Morocco, Tu-
nisia end Iran, Their departure was prapared by the Pedagogical Department which
provided them with the neczssary documentation and keeps in close contact with them
helping them with didactic material, manuals, etc. where required, and watching over
their progress.
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ISRAEL

General Remarks

During the year under report, considerable progress has been made in all
branches of our activity. New schools have been added. Enrolment at the end of
the year amounted to 1784 (and on February 28, 1953, already 1943) with 1522 stu-
dents visiting day schools, an augmentation of 408 or 27% compared with the end
of 1951. One hundred and twenty thousand pounds worth of equipment and tooling
were acquired and construction work for approximately 55,000 pounds executed. Our
institutions received increased technical and pedagogical help; specialists of
the first order were engaged as teachers and instructors; and the first few volu-
mes of our series of technical publications appeared in print. The interest of in-
dustrial circles in our work has increased. The encouraging results of our fund-
raising activites have added considerably to our local resources despite the cur-
rent economic difficulties. Revenue from the sale of students' products is like-
wise on the upgrade. Considerable importance was attached to the outside contacts
of our schools; parent-teacher associations take an active part in the school life;
exhibits of students' products were orgenized at the end of the preceding school
year and attracted large crowds.

In the day-to-day life of our schools, our principal preoccupation during the
first helf of the yzzr were the preparntions for the final examinations carried
out for the first time in our trade schools. We also made every effort to increase
the number of accelerated courses for adults first organized om a large scale at
the end of 1951. In the second half of the year under report, important changes
took place in our system of courses - then primarily devoted to proficiency train-
ing - as well as in our schools several of which were transformed into technical
secondary schools with a four-year curriculum while cthers were set up to provide
two-yeer training for children of new immigrants whose socisl background and edu-
cational level prevents their admission to normal trade schools.

Improvements in Training and Staff

The most important scholastic event were the final examinations at the end
of the school year 1951/52. Not all of our schools have as yet advanced to the
point where final examinations can take place. The 205 candidates came from only
8 schools, In five of these schools, government inspectors supervised the organi-
zation of the examinations so that they should correspond to the officisl examina-
tion schedules. According to these psrsonalities, the results of the examinations
proved that our schools have even now attained or surpassed the standard in other
vocational training institutions in Isreal. This was for us a confirmation that
we are on the right way.

We realize, however, that raising the standard of education in our schools
depends on several factors of which the most important is the quality of our tea-
ching staff. We are always on the look-out to replace the less qualified instruc-
tors by more competent ones. This was recently facilitated by the changes in the
country's economic life whereby a number of qualified workers reconsidered their
farmer refusal to take up teaching activities. We were thus able to replace the
directors of the Kfar Abraham, Tel-Aviv joinery and Givatayim schools and to en-
gage a technical director for our Jaffa school. Likewise, several new instructors
and theory teachers were engaged.
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Speoial stress should be laid en the great assistance rendered us in these en-
deavours by the Central Office of the ORT Union which sent us four teachers train-
ed at the Central ORT Institute in Aniéres and an assistant mester alse from the
Institute who took up work in five of our biggest schools.

In addition, we orgenized instructors! seminazrs and conferznces in order to
increase the professional efficiency of ' our staff. At these occasions, psdagogi-
cal problems and the implemsntation of tzaching plans were discussed, In particu-
lar, three seminars wers devoted to the following subject matters:

a) Syllabi of theory classes (drzftsmznship, designing, technology, mathematics),
under participetion of insp:ctors of the Ministry of Education;

b) The orgenization of production in our schools, with participation of the Go-
vernment'!s Advisor on Industrial planning Enginser S. Trone;

¢) Procurement of raw materials and equipment and supervision of production.

The frequent instructord conferences were of particular importance to those
teachers who lack experience and feel a need to consult their more mature collea=-

gues.

The Technical Section in our Office furnishzd our schools with syllabi, wall
eharts, scientific films and other pedagogicsl material in order to ecompensate for
the wide-spread lack of technical manuals, Lists of questions and answers on theo=
retical subjects were compiled to be used in our schools. Comparative tests were
organized between ths schools in a given branch and exercised a favorable influ-
ence on the work of our students.

Parents Committees and School Festivities

A spirit of close collaboration between school and homes is maint2ined by
the freoquent reunions of parent-teachers associations at which school problems of
a general nature and the progress of the children are discussed. In addition, the
parents' committzes render soci2l assistance to poor students and pcrticipate in
the organization of festivities and spectacles. Their collaboration is of great
moral value to the school management when reforms of the school life become neces-
sary.

Among the various school festivities, the most spectacular were the closing
ceremonies at the end of the school year and the inaugural ceremony of the hall
for students'! reunions built with assistance of Women's American ORT in memory of
their late leader Mrs. Anna C, Schneiderman at the ORT Centre in Jaffa, Prominent
guests from abroad assisted at the inauguration, notably Mrs, G. Kaphan, National
President of Women's American ORT, Dr. W, Haber, President of the American ORT
Federation, Mrs. Heimson of Women's American ORT and Mr., D. Rosenstein of the Ame-
rican ORT Federation. Naturally, the Hanukah and Furim Festivities were high spots
in the social life of our schools.

Class visits to factories gave the students their first contact with their
future professional life, They were widely discussed in the school gazettes (af-
fixed to the school walls) which in general reserve considerable space for tech-
nical subjects.

As already mentioned, the numerous exhibitions of students! products were
highly successful and flattering remarks were received not only from thousands of
visitors but from specialists in the branch who praised the careful manufacture
of the objects and the good taste in presentation.



«. ¥ -

School Production

A number of great difficulties had to be overcome before our schools could
embark on regular production work worthy of the name. Begimnings wers made in
1951 with satisfactory results in the dressmaking and joinery schools, but in the
metal, electrical and radio installations these efforts did not overcome the ex-
perimental stage. During 1952, improvements were made and after several orders
had been executed to the full satisfaction of the clients, requests were received
in sufficient numbers to permit the advanced classes in auto and agromechanics to
carry out regular repair work on various categories of machinery. To date, the
students in our Jerusalem centre repair machines, those in Givatayim repair re-
frigerators and those at Ben-Shemen tractors and other agricultural machinery as
part of their curriculum. In our joinery schools, class room and workshop furni-
ture is built to suit the needs of our various installations. Our dressmaking es-
tablishments execute annually clothing worth thousands of Isr. pounds. The me-
chanics, electrical and radio schools devote a good deal of their time to manu-
facture machinery, tools and instruments. At this moment, the following machines
are being built, partly on the basis of documentation received from the Pedagogi-
cal Department in the Geneva Central Offices
14 mechanical saws at the Givatayim, Rechovoth and Kfar Abraham schools
3 shaping machines at Rechovoth
1 lathe at Rechovoth
2 watchmaker's lathes at Jerusalem and Ben-Shemen
1 eccentric press at Ben-Shemen
20 parellel vices at Jerusalem, Kfsr lbraham and Givatayim
19 machine vices at Jerusalem, Kfrr Abrsaham and Givatayim
3-phase electric motors at Jaffa, and
radio sets equally at Jaffa.

New Schools and Increased Duration of Training

Preparations were made during the summer months to open five new scentrés in-
cluding two secondary ones with four-year curricula and 3 of the new two-year
type, located as follows:

Nathanya: Secondary electro mechanical school

Ramat-Gan: Dressmaking school for girls

Afuleh: Joinery school for boys and dressmaking school for girls, both with twe-
year curricula

Cholon: Two-year carpentry school for boys and dressmaking school for girls

Tel-Litvinsky: Joinery school for boys

The establishment of secondary trade schools is but a part of a plan to de=-
velop several two-year schools into institutions for more comprehensive training
with a four-year curriculum, established after consultation with vocational trai-
ning experts from the Ministry of Education, the Technicum and industry in view
of the fact that the special working conditions in Israeli schools do not permit
the implementation of a complete program of studies in three years, Firstly, the
general education required by the Ministry of Education for trade school sxamina-
tions has led to a reduction in the number of workshop hours; secondly, the heat
which reigns even in spring and in autumn seriously handicaps the working capa-
city of our students; and thirdly, the long vacations in force for instructors
do not permit the extension of the school year even if it is apparent that the
students did not reach their goal.
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On the other hand, a four=-year curriculum permits extensive practical and
theoretical studies as well as progress in general education whereby our students
¢an reach the standard gencerally expected of ORT graduates.

In addition to the new four-year schools mentioned above, our centres at Jafe
fa and Kfar Abraham did alweys work on a four-year schedule and we prepare the de-
velopment of our Jerusalem centre, the Givatayim refirgeration mechanics and mecha-
nics schools and the Rechovoth mechanics and automechanics schools inte four-year
institutions.

New Type of Two=Year School

We have devoted particular attention to the problem of thousands of young im-
migrants between 14 and 18 years of age (2 time of life normally devoted to acqui-
ring a skill) who go without trade training and are not integrated into the coun-
try's economic life, and thereby present a grave problem to the community in gene-
ral, They come from countries where habitually Jewish youth did not acquire tech-
nical skills, and our attempts to enrol them in our vocational schools have shown
that they must be approached when they are still in primary schools and imbued with
a taste for manual professions. Obviously, ORT cannot tackle this problem all on
its own. We decided to do what we could and have at present established 3 schools
with a study program of two years.

The pupils who come to these schools continue their studies in the last grade
of primary school in accordance with regulations while putting in four hours of
workshop practice a day in accordance with the first-year program of a professio-
nal school, In the following year, they will follew the curriculum of the second
trade school year so that those who wish may continue their studies. It may even
be possible that a third school year will be added in some of these establishments
but this will be left for the future to decide. So far, it may be stated that the
students show great interest in their practical work and we hope that they will
become reconciled to the idea of taking up a manual profession.

A seminar for manual training instructors in primary schools was organized
at the beginning of the new school year at our Ben-Shemen centre. Instruction of
the teachers assembled there concerned primarily folkloristic designs in dressma-
king, embroidery, weaving and othar artisanal branches. The instructors thus trai-
nad will primarily serve in villages and immigrant centers.

Vocational Courses

During the first half of the past year, we continued our numerous vocational
courses established in cooperation with the Ministry of Labour., However, in the
second half of the year, factories began to dismiss the less qualified workers in
order to reduce their staff in compliance with the vast.changes in economic life.
We therefore directed our activities toward proficiency training for workers so
as to equip them with the necessary additional practical and theoretical knowledge
needed to keep their jobs. In pursuance of this policy, 22 courses were set up for
worker training in cooperation with the Ministry of Labour in the first part of
last year in the follewing trades:

6 courses in carpentry (3 in Tel-Aviv, 1 in Ben-Shemen, 1 in Afuleh)
L Lk, " joinery (2 in Jerusalem, 2 in Ben-Shemen, 1 in Kfar Abraham)
b ok " refrigeration mechanics (at Givatayim)
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1l course in welding in Jaffa

~ " turning (1 in Joffa, 1 in Givatayim)

- S " mechanics (1 in Jaffa, 1 in Rechoveth)

' R " glectric installations (at Jaffa)

g " radie technics (at Jeffa)

: RO " rug weaving (at Tel-Aviv)

| BN " hairdressing end 1 in carpentry (at Tel-Aviv)

On the other hand, 10 proficiency courses were organized in the seeond part
of the year, likewise in cooperation with the Ministry of Labour.Three of these
are held in Jerusalem (in joinery, welding and auto mechanics), 5 in Jaffa (joi-
nery, turning, welding, electr. installations and radio technics), 2 in Givatayim
(turning and welding);and 2 in Tel-Aviv (rug weaving,carpéntry) on our.own.:In 53,
additional proficiency courses were installed at Rechovoth, Jaffa and Tel-=Aviv.

In addition to the courses conducted in cooperation with the Ministry of lLa-
bour, we continued the courses organized on our own or in collaboration with oth-
er organizations, notably:

3 courses in lingesrie and working clothes manufacture
n " dressmaking
. " corsetry (in cooperation with the Supply Cemmission of the Kibbutzim)
" " agromechanics (in cooperation with the Agricultural Centre of the
Histadruth in the "Rupin" seminar)
" " knitting and hosiery (in coop. with the Ministry of Socizl Affairs)
industrial designing and technolegy at Jerusalem
" " theory of mechanical trades (Noar Haoved at Rechovoth)
i " hairdressing at Tel-Aviv,
plus dressmaking courses in Ben-Shemen and HRamat-Gan (for scouts).

LS I S
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All in all, compared with 127 graduates from vocational courses in 1949,
329 in 1950, a total of 486 in 1951, we had 744 adult graduates in 1952.

New Equipment

In elaborating our plans for 1952 we were aware of the fact that it would not
be an easy year from a financial point of view. The price increases furnished us
with serious budgetary troubles and we hcd to strain our efforts to keep the bud-
get balanced. Although we reduced our expenditure in various sectors we succeeded
in letting our construction and equipment projects stand. More than 30% of the
budget were devoted to such investments. Accordingly, the equipment in our mecha-
nics, refrigeration mechanics, auto and agromechanics as well as in the clectri-
cal and radio schools wes completed and the required tooling purchased for the
newly established schools which will, however, have to be completed subsequently.
Obtaining supplies is not only a financial problem; with the assistance of the Ge-
neva Central Office we managsd to obtain exactly what wes needed.

Principal acquisitions during the yzar under report include the following:
16 lathes; 1 shaping machine; 1 grinder.; 2 valve rectifying machines; 2 drills;
1 press; 3 slectric welding transformers; 6 electric welding generators; 4 poli-
shing machines; 1 mechanical hammer; 3 hydreulic presses; 3 grinding lathes; 2
compressors; 2 valve socket rectifying apparates; motors, measuring instrucments,
laboratory equipment, etc. Considerable additional major equipment paid for in
1952 reached us in 1953,
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Construction

Great efforts were also made to enlarge the buildings in order to adapt them
to the requirements of our growing schools. Nevertheless, we have still a serious
housing problem particularly in the major centres which we conduct alone and where
the available premises were hardly suflicient for the first two years, Our con-
struction work started at a moment when the supply of building materials reached
a critical point and the completion of the work suffered repeated delays owing to
such difficulties, Although the work was done at our cost, we had to exert con=-
stant pressure on our associates to live up to their promises because they were
also going through difficult periods. Details of our construction projects were
given in previous reports; we shall briefly resume them below,

Jaffa: By enlarging our premisss over a surface of 700 sq. meters we were able

to receive betwe:n 350 and 400 additional students.

Jerusalem: We shall need an area of some 300 sq. meters in order to install a
smithy and a second floor over the machine hall.

Tel-Aviv Girls' School: We completed one storey which enabled us to have three
parallel classes working simultaneously. Lateral expansion is not possible, but
if we succeed in overcoming some difficulties with zoning laws we can add another
storey and have a large school with 200/250 students.

The buildings set up by our associates in 1952 will have to be enlarged; the fate
of several schools depends on whether this work is rapidly done.

Rechovotht: A good-looking new school was built which is sufficient for the cur-
rent number of students; it will be enlarged in the coming school year and we
shall nzed additional premises for nsw classes,

Givatayim: A barrecks was built to house the two-ysar school. The school building
is reserved for the machine knitting courses which were interrupted for some time
in view of the crisis in this industry. We shall have to build a second barracks
or add a second storey to cope with the enrolment in the coming school yecr.

Ain Charod: The school building is finished and will be sufficient for the cur-
rent enrolment.

Nethanya: The situation here is particularly difficult. The first part of the
planned building was under construction at the beginning of the school year and
the classes had to take temporary shelter in the primary school. A few wezks ago
this portion of the work wes terminated. Unfortunately, the implementation of our
projects is also threatened by the city's financial difficulties. We hope that a
solution can be Pund by the time the next school year begins.

In Ramat-Gan, Tel-Litvinsky and Afuleh, the housing problem will become acute at
the end of the second year of the schools' existence when the afflux of new stu-
dents and consequent need of space will become clear.

Public Relations

The expansion of our activities in 1952 wes widely echoed in the Israeli
press. The position we occupy in the field of professional education and the im-
portant events in the life of our organization were subjects of favorable comment,
The illustrated papers devoted whole pages to pictures of our institutions. There
is no article on vocational training that appears anywhere in Israel which does
not mention ORT. The Voice of Israel asked two ¢f our members to speak about ORT
on the radio. The four issues of our periodical spread information on our work
among 7-800 institutions and leading personalities. Representatives of the Govern-
ment, public institutions snd our friends in all walks of life are frequent visi-
tors to our schools.
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Our visitors in June participated at end-of-term festivities at which the ex-
hibitions of students' products enabled them to realize what progress had been
made, At this occasion the representatives of the Government, the population in
general and our associates (municipalities, local councils and other bodies) ex-
pressed publicly their appreciation of our work.

ORT Publications of Technical Literature

We published the three first manuals in our collection of technical handbooks
with the assistance of the Pedagogical Department in the Geneva Central Office,
The booklets concern spot welding, electric welding and the thermic treatment of
steels. A compendium of formulae and measurements is currently in print, Our Tech-
nical Department is already engaged in the preparation ef future brochures which
will appear in a few months' time, We hope with our publications to bridge the
lack of technical manuals in Hebrew which is a serious handicap to the training
of proficient workers.

Women's Organization

Our Women's Organizations concentrated its efforts in the main on social as-
sistance for students, providing food and clothing to deserving cases, Members of
the orgenization also aid in the prepsration of receptions, exhibitions and other
school festivities, They organize excursions and serve hot meals where needed.

Significant support hes been given by this organization in the field of proe
paganda and public relations and in the reception of visitors. The organizatioen
delegates two members to our board of directors.

Local Income

Our sources of local income have incrersed with the expansion of our work,
Returns in 1952 prove that progress hes been made, but incessant pressure is still
nzz2ded vis-a-vis our associates who zre in difficulties themselves. It has also
become more difficult to collect tuition fees in view of the current economic dife
ficulties. Nevertheless, all pheses of local fundraising show increased returns,

Arrangements have been made to obtain grants from the Union of Industrialists,
and we hope to be successful with the assistance of our friends in these circles.
We are also renewing our efforts to raise funds from other classes of the popula=-
tion although we fully realize the difficulties we are bound to encounter at this

moment of financial stress.
¥*

We have begun the current year with high hopes of further development in the
number and quality of our institutions, of improvements in our teaching staff and
of creating everywhere the conditions for constructive work,



ORT ISRAEL: ENROLMENT AS OF FEBRUARY 28, 1953

FOUR-YEAR TRADS SCHOOLS

Jaffa Toolmaking
Electro mechanics
Radio technics

Kfar Abrahain Machine Maintenance

Nathanya dlsctro mechanics

Ramat-Gan Dressmaking

THREE-YEAR TRADE SCHOOLS

Kfer Ganim Joinery

Tel-Aviv Joinery
Dressmeking (morning)
Dressmaking (afternoon)

Ain Charod Locksmithy
Agromechanics

Rechovoth Mechanics
Automechanics

Ramleh Dressmaking

Givatayim Refrigeration technics
Mechanics

Jerusalem Dressmaking
Dental technics

Ben Shemen Agronomy for farmers
Seminar

Mechanics (fishery school)

Electro mechanics
Agromechanics

Jerusalem Locksmithy
Automechanics
Watchmaking

TWO-YEAR TRADE SCHOOLS

Ben Shemen Joinery
Weaving
Dressmaking

Kfzr Abraham Locksmithy

Bnei Brak Dressmaking
Tel-Litvinsky Joinery

Number of Students

103
109
73

89
38

b e

10
25

19
20

427

8L9

112

- Tl

1388



TWO-YEAR TEADE SCHOOLS (contd.)

carried over

Afuleh Joinery
Dressmaking

Holon Locksmithy
Dressmaking

ADULTS! TRAINING WORKSHOPS

Ben Shemen Dressmaking

Tel=-Aviv

Joinery

Working Suits Manufacture
Hairdressing

Rug weaving

Kfar Monash Agromechanics

ADULTS' PROFICIENCY COURSES

Jerusalem

Jaffa

Givatayim

Rechovoth

Tel-Aviv

Locksmithy and mechanics
Welding
Automechanics

Locksmithy
Turning/Fitting
Electr. Install.
Redio technics
Welding

Motor winding

Turning/Fitting
Welding

Locksmithy
Welding
Turning/Fitting

Joinery
Dressmaking

CHILDREN'S WORKSHOPS

Ramat=Gan

- 25 <
Number of Students
112 1388

45
40

22
sl 134

42

b
16
25
16

27 141

13
9
i1

2
15
17
26
12
5

20
20

22
20
10

15
16 262

18 18 1943
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ORT TOOLS SUPPLY CORPORATION ISRAEL LTD.

Despite the current economic crisis by which various branches of Israel's
economy have besn severely affected, the Corporation succeeded in maintaining a
high level of activities, supplying Israecli artisans with more than 800 machines.
Most of these went to dressmakers and tailors, others to shoemakers, quilters,
knitters, mechanics, carpenters, stocking repair specialists, ctc.

As a consequence of restrictions of production, the garment industry took a
noticeable decline and the number of industrial sewing machines sold by the Cor-
poration was therefore smaller than usual., The demand for -dressmaker's sewing ma-
chines continues to be great; the Corporation has at present a waiting list of
more than 1200 for such machines.

As a result of the liberalization of the Israseli economy there has recently
been an increased demand for various machines; it is further expected that various
economic sectors will intensify production in 1953.

On the other hand, last year's cconomic crisis obliged the Government to cur-
tail the grant of import licenses for machines in line with the reduced quantities
of raw materials at the disposal of manufacturers and artisans; this has unfavour-
ably affectsd our work, The authorities insist that a certain percentage of the
machines supplicd by the Corporation should be manufactured or-assembled within
the country. The Corporation will have to adapt its work to this new situation so
as to retain the ground it hes gained until more iavourable conditions will again
pravail,

In supplying machinery and tools to artisens and new immigrants, the Corpo-
ration acts in close cooperation with organizations such as the W.I.Z.0, and the
Jewish Agency, with municipal authorities and immigrant organizations of different
Landsleit, and hss thus been azble to reach members of all strata of the population
and assist them in settling down to a productive life,
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FRANCE

General Remarks

The modifications made by ORT France in its work in the course of 1952 are
principally due to the development of the country'!s economic situation. It is im=~
portant to understand this latter in order to better comprehend the climate in
which our work is carried on and the tendencies which will become apparent in 1953.

With regard to prices and salaries, 1952 was a year of stabilization; agri-
cultural production was maintained at a good average and industrial output was
L% higher than in 1951, (However, the index of industrial production fell by seve-
ral points toward the end of the year.) The index of whelesale prices fell from
152 (as compared with 100 in 1949) in February 1952 to 140.3 in November and the
free market price of the dollar went from 483 down to 405francs. Nevertheless,
retail prices reflected the movement of wholesale prices only b a small extent.
Socially, the last year was the calmest of the post-war years with 13 million
days of strike in the first 8 months of the yzar sgainst 12,729,000 days for the
same period of 1950,

Nevertheless, a closer analysis reveals certain disquieting signs, The num-
ber of full-time unempleyment was 37,000 in November 1952 against 30,000 in No-
vember 1951; on the other hand, partial unemployment is 350,000 against zero in
the preceding year. Moreover, the lack of balance between the various branches
of production has increased and this fact has a dirsct bearing on the work of ORT.
The production index for equipment has reached 165 (100 in 1938), fer energy 155,
but for consumer goods it is down from 121 in 1951 to 108 in 1952. It so happens
that the majority of our students are prepzred for the production of consumer goods.
There remains the Monnet plan to develop and modernize this branch of industry so
as to broaden markets within the country and defend French export markets which
may to some extent ameliorate the situation.

The principal victims of this development have been the middlemen, the small
retailers and the artisans in such branches as tailoring, leather work, hosiery,
etc., professions in which the Jewish element is particularly well represented.
The predominant economic factors are the requirements of armement industries and
the efforts which France must make in the military field; they exert an unfavor-
able influence on the purchasing power of certain consumer categories. Finally,
the reappearance of German and Japanese industriess on the world market has in-
creased the difficulties of French export industries as for instance the motor-
car industry. An increasing number of parents in the sector of retailers and
middlemen have understood that the yesrs of facile earnings have passed and that
their children would do well to learn a technical trade and apply themselves to
the non-commeréial professions.

In the course of resdapting our institutions to the changed situation we had
to close a number of sections at our Montreuil school and set others up in their
stead; we have received a number of requests to develop training in television;
this will be more fully discussed belew. Various reasons, particularly of a fi-
nancial nature, obliged us to close the boys! school at Lyons.

Despite the current difficulties of light industry in Frence and the limited
means at oup disposal, ORT's Apprentice Placement Service has been increased. Be-
ginning with January last, supplementary courses for apprentices placed by the
Paris ORT were operated in the Montreuil Centre.
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The last year was one of heavy budgetary reductions. Some of these were app~
lied to our staff, requiring intensified efforts and sacrifices on their part so
that our work should not suffer. With a f:w exceptions (the Lyons boys! school and
the agricultural training) we managed to carry out our work almost on the same le-
vel as in 1951 with most encouraging results. It should be noted that nearly all
graduates find work in the jobs for which they were trained. New initiatiwes will
be made in the field of non-scholastic activities and towards the credtion of as-
sociations of former ORT students.

Mention should also be made of the increase in local income, the receipt of
a first subsidy (although a modest one) from the United Social Jewish Fand, and
the establishment of a pension fund for employees. With regard to local income,
the subsidy from the Ministry of Labour was increased to frs. 64,800,000 in 1952
compared with frs. 50,800,000 in 1951; the apprenticeship tax yielded frs.
17,370,000 against frs. 8,163,000 and membzsrship dues frs. 2,558,000 compared with
frs. 2,243,000 the year before. In order to justly evaluate this last, comparati-
vely small incrsase it should be kept in mind that the joint campaigns organized
by the United Fund incite many of our friends to be content with cempaign contri-
butions; the increase of membership dues in spite of this is a striking proof of
the popularity of our work.

ORT!'s first 2 million franc share in United Fund receipts can only be consi-
dered of symbolic value. In accordance with the AJDC, the Fund primarily strove
to assist those relief organizations which were dirsctly subsidized by AJDC France
and obtaina=d most of their means from campsigns which they had carried out in the
country; these were confronted with catastrophe after the diminution of Joint
grants and the cessation (by virtue of their adherence to the United Fund) of all
individual fundraising. Nevertheless, the importance of our work and the growing
success of its cempaigns should instigate the Fund to consider the true needs of
French Jewry and to considerably augment its assistance to ORT. Our relations with
the Fund are very cordial and we are represented on its Board.

After several years of negotiating we obtained permission to join the retire-
ment fund for employess established in France by agreement of March 14, 1947. The
fund is maintained by contributions of employers and employees. The value of this
fund resides in the fact that it is partially covered against a currency devalua-
tion. Having the best interests of our employees at heart we immediately made use
of the permission granted to us to join the fund.

All in all, the prospects for 1953 are thus favorable: ORT's work has long
been an integral part of the life of the Jewish community in France of which it
constitutes an important factor. Public authorities have repeatedly stated their
satisfaction with our endeavours. We hope to obtain recognition of our schools
for young people from the Ministry of National Education with a corresponding
grant of subsidies, as is already the case for our vocational training centres
for adults which depend on the Ministry of Lsbour.

Financial Situation

Initially, our budget project for 1952 foresaw an ORT Union subsidy of 2
230,000. After our preliminary negotiations with Joint France we were almost cer-
tain that this sum would be allocated. To our great regret, the grant was reduced
to $ 215,000 and the figure was communicated to us only after the conclusion of
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the agreement in New York, i,e, in March 1952;% this has lzd to great difficulties.
We have with a great deal of effort succeeded in keeping within the limits of the
new budget, although there were financial difficulties in the course of the yeeor,
primarily attributable to the problems connected with the closure of the Lyons
boys! school and the liquidation of various services. The Lyons beys! school could
not be closed on Jamusry 1lst, 1952 but hed to continue during the first three
months of the year; this cost us about 6 million francs not covared by the budget.
We still hope to find a solution to this problem in accordance with our negotia-
tions with Joint France who gave us to understand that a special sum might be pro-
vided for this purpose. Other financial difficulties were caused by the new buil-
ding in Marseilles the purchase of which brings us cnormous advantages, both with
regard to economical management and, more important still, with regard to student
enrolment (the present boys' school is too far out of town).

Towards the end of 1952, new difficulties have emerged with regard to 1953.
We were informed by the ORT Union that we could count on a g 190,000 subsidy on-
ly instead of g 215,000 spent in 1952. On the othsr hand, our tasks and our work
remain: the same and there is hardly a sign of a decrzase in the cost of living
in France. These new budgetary cuts mean a further tightening up and we shall
primarily be obliged to increase our efforts to augment local income; unfortunate-
ly, the possibilities of doing so are very limited in view of the United Fund
Drive by which we are obliged to forego gifts of more than 5000 francs.

Vocational Training

Enrolment: As compared with 1733 students and apprentices under our care on Jan.
1, 1952 enrolment on Jan. 1, 1953 amounted to 1640. A totel of 3101 students fre-
quented our schools and courses during the year. The slight decrecase in enrolment
is primarily due to the closing of the Lyons school. New admissions during the
period under review amounted to 1368 and graduations to 723. As compared with 74%
in 1951, pupils of French nationality formed 83% of the student body. Most of the
foreign students frequent the Montreuil courses for adults; almost 2ll plan to ob-
tain jobs in French economy; the exceptions are the students of agriculture., Ap~
proximately 2/3 of the student body come from indigent families.

Graduations in 1952: List No, II' below provides details about the students and
apprentices trained by each institution, The percentage of successful students
was 95 against 80 in 1951; this is attributable to the technical and pedagogical
progress made in our institutions. Strasbourg was particularly successful with
100 # of its candidates passing the official examinations of professional capabi-
lity. Placement opportunities for graduates were comparztively good, a sure sign
of the reputation ORT enjoys in industrial and artisanal circles.

* The subsidies are in no case settled by the locel direction of AJDC. The ORT
Union budget accepted by the Executive Committee in its meeting of November, 1951
was a project for the negotiations with the leaders of the AJDC, To be on the
safe side, the managements of the national ORT orgenizations should never consi-
der the budget project submitted by them as final and should never base their
operations on such a project.

Central Office 61 the ORT Unioén.
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Socjal Background of Students: List No. I provides information on the social
background of our students in each institution. A noteworthy fact 1s the predomi-
nance of what the demographists call "tertiary" elements, notably merchants, em-
ployees, intellectuals, etc, as compared with the "secondary" element of workers
employed in productive modification. This is well in line with ORT!s mission of
relieving the distributing sector of the economy and increasing the number of
Jewish workers in the productive sector. In view of the individual's psychologi-
cal resistance against such restratification it is evident that only ORT, with
its prestige among Jews, can accomplish such a task. With regard to students from
the working classes it should be noted that many do not possess the general educa-
tion required by public schools. For both categories of students ORT plays thus

a significant role which no other institution can accomplish.,

Technical Council: In its plenary meeting and in reunions of sub-committees, the
Technical Council affiliated with the Central Management of ORT France examined
the following projects and syllabi:

1) General orgeznization of ORT training in 1953 with particular regard to

radio schools

2) Syllabus for designers of metzl frame works

3) Syllabus for ready-made clothing cutters

4) Syllabus for industrial tailors of costumes and ladies' ceats

Montreuil

The year 1952 was marked by modifications in the structure of training and
in the syllabi to ensure better adaptation to economic developments, Relatively
few changes were made in the metal and wood working classes which have always
been well adapted to industrial requirements. There is a growing demand for que-
lified electronics and television technicians,

Radical changes were recuired in the clothing sector to keep pace with the
expansion of industrial dressmaking and the slump in made-to-measure tailoring.
Newly opened sections include a vocational course for adults to train industriasl
cutters of costumes and ladies' coats with 4O lessons a week during 3% months; a
training workshop for adults providing 9 months of full-time training in the in-
dustrial manufacture of costumes and ladies' coats; a2 section for industrial ma-
nufscture of costumes and ladies' coats in the dressmaking school for youths with
a three-year period of training; a parallel class in the three-year radio school.
Moreover, vocational courses for apprentices were installed beginning Jenuery 15,
1953 which will be discussed in greater detail below,

On the ether hand, we closed the following made-te-measure establishments:
a corsetry training workshop for adults; a millinery training workshop;and one of
the two sections of the adults' training workshop for Haute Couture workers.

Since part of the girls in the dressmeking school will be diverted into the
new industrial section, the training of made-to-measure dressmakers will be fur-
ther reduced.

The relevant details on the student movement are:

Enrolment Admissions Total Graduations Discontinuations Enrolment
1/1/1952  in 1952 registered 31/12/1952

601 736 1337 473 269 595
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Recruitment for the girls' school was satisfactory; for the mechenics and
radio classes it was above average. Enrolment of adults was normal and has not
suffered any noticeable changes since 1951, 460 requests for admission could not
be met. A significant detail is the stability of enrolment at the beginning and
the end of the year. Discontinuations amount to approximately 20% which is normal
for trade schools; half of the number is due to economic reasons, i.e. the lack
of scholarships. Most students possess French citizenship; some 14% (193 students)
are foreigners, most of them adults.

Educational stendards are average! 249 students have not finished primary
school (17.5%); they are chiefly adults in the trousermaking, shirtmeking and si-
milar classes for which no patticular instruction is required. 587 students pos-
sess a standard of studies required for the Certificate of Primery Studies and
502 have elementary schooling.

Regarding social background, the students (or their parents ) belong to the
follewing strata:

516 come from a working class milieu (

499 come from the stratum of employees, merchants, intellectuals et al.

323 come from miscellaneous professions or are without professions
Training in our schools for members of the two latter categories means thus true
sosial restratification.

Fim1lly, 558 students are orphans, former deported persons or children of
such; all in all, the proportion of students with a background of indigence is
more or less the same as last year, notably about two thirds.

As shown in List No, II , 485 students have concluded their apprenticeship
during the past year; of these, 473 sat for examinations and 446 were successful,
The remaiming 27 trainees were considered by the Pedagogical Council as having
achieved the purpose of their training.

Of the above B73 students, 382 hold jobs in their trade., Placing graduates
presents difficulties only in the case of .made-to-measure tailoring, Mechanics
and other metal trades have become slightly more difficult (welding, tinsmithy,
etc.) owing to the slow-down in the production of the automobile and other indu-
stries,

The new industrial tailoring sections were equipped with 28 motor sewing ma-
chines, cutting tables and other material. The ecuipment and installation of the
electrical laboratory were improved. The typewriter repair shop received some ten
Underwood and Olivetti machines through the kind offices of Messrs. Olivetti and
an electric typewriter provided by Messrs. Japy. A Gestetner multicopying machine
with attachment for mats was installed for our teaching plans. The smithy atelier
was moved to the ground floor and enlarged; it will no longer hamper the other
sections. Equally on the ground floor, a large hall was installed with the as-
sistance of the International Ladies' Garments Workers' Union and its President
Mr. D. Dubinsky; the hall is reserved for festivities and students' reunions.

The hall possesses good acoustics, a stage and special furniture manufactured in
part by the students.

Three of our teachers took a psdagogical course at the Institute for the
Training of Teachers of the Ministry of Labour,

An exhibit of students' products took place at the beginning of July; all
25 sections of our Centre participated. The official inauguration was performed
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by Admiral Kehn in the presence of Messrs. Garet, Minister of Labour 2nd Social
Security; Rosier, Director General of Manpower; and numerous officisls of the Mi-
nistriecs of Labour and National Education; the President of the ORT Union Execu-
tive and several members of this body, united in Paris for the Session of the Cen=-
tral Board, were also present. At this occasion, the Minister stressed the high
satisfactien he had derived from his visit to the exhibition, expressed his Govern
ment’s gratitude to ORT and promised its continued support. In his reply, Admiral
Kahn gave a survey of OKT's work and of its importance to the national :conomy.
More then 2000 visitors expressed their appreciation of the students'! work and in
particular of the numerous didactic material.

A ceremonial distribution of diplomas and prizes to students and apprentices
took place on June 30. For the first time, a series of prizes was set aside for
success in the study of Jewish history. Prizes were also provided by Mr. and Mrs,
Rubinroth in commemoration of their Zontssdaath in deportation and by the"Society
of Frisnds of André Baur and Raoul Lambert and their Deported Comrades'.

One of the most outstanding events of the pariod was the re-initiation of the
educational activities of the Spare Time Service. These include dramatic art, ci-
nema, square dancing, modern dancing, choirs, concerts of jazz and classical re-
aeords, accordion playing, photography, chess playing, sports, camping and excur-
sions. Students sell sandwiches and soft drinks in the entrance hall. Interest in
these extracurricular activities is intense both on the part of students and tea-
chers; it culminated in a highly successful Chanukah party,

Future Projects: Efforts towards adaptation to economic developments will conti-

nue, They include principally promotion of electronics and television studies;

numerous applications of would-be employers have been received and will be met by

the following means:

1) maintencnce of the parallel class set up with the radio school;

2) .increase in number and improvement of the equipment of the evening proficiency
classes in television (for workers already employed in the industry);

3) development of the two day-time classes for technical laboratory assistants.

Analogous measures will have to be taken in the industrial tailoring section
of the dressmaking school where a third year class will have to be installed for
- the beginning of the coming school year.

We are particularly concerned with developing recruitment for our typewriter
repair course in view of the great strides made by this industry in France. The
big typewriter companies show particular interest in this course. The Social Fund
for Former Patients having adopted the course, its students have the possibility
of obtaining scholarships to provide for their living expenses.

We are currently studying a project for a new course to tréin draftsmen of
metal frame work in view of the lack of skilled workers in this branch.

Lyens

We were obliged to close the boys' school at the beginning of 1952 for finan-
cial reasons as well as for lack of candidates and lack of sufficient social as-
sistance. Almost all students came from the Jewish Community of St. Fons, a suburb
inhabited by North Africans who are extremely poor and have numerous families of
whom they cannot take care; the children cannot afford to have adequate general

M
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schooling or go to trade schools unless they receive scholarships to compensate
for the;money they would earn otherwise, since they are put to work st whatever
employment is available from the age of 14 onwards,

We have, however, meintained the girls' school half of whose budget 1s deri-
ed from apprenticeship tax income. Realizing the importance of this school, the

United Fund Drive of Lyons has granted scholarships to a few extremely needy stu-
dents. The school has made notable progress on the pzdagogical side. An inspector
for vocational training who has recently visited thes school expressed satisfaction
with the teaching methods and the results obtained. The school will have to be re-
organized and its curriculum adapted to local requirements in line with the demand
for industrial clothing workers and the current slump in made-to-measure tailoring.

Despite the upset caused by the closing of the boys! school, examination re-
sults were good, with 5 students passing the official examinations of professional
capability in the radio section and 5 out of 8 in the dressmaking section; the lat-
ter 8 all work at their trade, chiefly in the ready-made clothing industry.

Strasgbourg

The year under report was a critical one for the Strasbourg ORT since its very
existence was threatened, We were fortunate enough to me2intain the sentre and are
now engaged in consolidating it also from a soci2l point of view., In order to ful-
ly understand the situation it should be recalled that ORT hed not worked in the
Alsace before the war, opening the Strasbourg centre in 1946 only; however, many
inhabitants of Alsace and Lorraine knew of our work in 1940 when institutions were
operated in the so-called "Southern Zone", particularly Limoges and Périgueux to
which regions most Alsations had been evacuated during the war. Nevertheless, we
did not at the beginning find the response we had hopzd for. Once life had become
normal again, the Jews in the East of France were by no means inclined to forego
their old prejudices against manual work and to abandon their traditional jobs in
commerce and the free professions. Fortunately, this state of affairs is past,due
in part to increased propagandistic efforts in the last two years when members of
the Strasbourg Committee visited the countryside to spread the ORT ideas and win
new friends; the effects of the propaganda were heightened by economic factors:
The 1952 crisis struck chiefly ot small merchants whose number is high in those
regions. The results of the recent admissions show that an increasing number of
parents from these social strata have understood the insscurity of their way of
life and the advantages to be gained by acquiring a modern technical trade.

Mention should also be made of the spreading renown of our Centre. In view of
its technical organization and particularly of the remarkable results of the pub-
lic examinations of professional capability, our school is considersd one of the
best in the region. ORT Strasbourg's technical end sociel value is recognized by
all, Proof of this is the fact that when the school's existence was recently threa-
tened by financial difficulties, all leacding Jewish personalities in the East of
France expressed their appreciation to ORT by letter and word of mouth and stated
the significance they attach to our school, stressing the fact that without it,
many youngsters would have had neither the idea nor the opportunity to learn a
trade, This general recognition was reflected in the renewal and enlargement of
the local comunittee which includes now several industrialists; representative per-
sonalities from various regional communities will soon be coopted. A subcommittee
was created to deal with technical matters and the apprentice tax campaign.
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The tangible result of this moral success was an increase of local income.
Almost 4O% of the school budget will be met with locally collected funds, and ef-
forts are made by the Committee to do even better. It is only hampered by the
fact that as member of the United Drive it cannot indulge in separate fundraising.
The variety of our local resources assures some degree of stability. In addition
to such normal receipts as the reimbursement of internat costs and the sale of
students' products we have gifts from individuals, membership dues, subsidies from
the United Drive for Strasbourg, subsidies from other communities in the East of
France, subsidies from the Municipality of Strasbourg, from the Chamber of Com-
merce and the Coal Import Board. Our grant from the United Drive amounted to more
than 1 million francs or one twentieth of ite annual budget in 1952 (22 organisa-
tions participate in the Drive).

Particular homage should be paid to Women's American ORT who generously paid
for the board of 20 intern students in an amount of 2,160,585 francs last year,

The movement of students is depicted in the following list:

Enrolment Admissions Graduations Discontinu- Enrolment

1/1/52 ations 31/12/52
Schools and courses 81 56 31 19 87
Apprentices 22 5 e L1 2R o
103 61 46 23 95

It will be noted that the decrecase in enrolment is exclusively due to a decrease
in the activities of the apprentice placement service while the number of regular
students has increased. Recruitment was in the main confined to the Eastern French
districts. Four of our students are of North African origin. 70% of our students
come from poor families or are orphans; these and the children of deported persons
amount to 4O0% of the student body.

Among the 46 graduates this year, 15 are apprentices placed with private
mastars; 9 completed the dressmgking course and 22 come from the three sections
ef our school; of thess latter, all work in their trades or continue their stu-
dies at the Aniéres Institute, at Montreuil or in advanced technical schools. Nu-
merous job offers made to our school could not be filled since no former students
are out of werk,

From the point of view of equipment, considerable improvement has been rea-
lized. Tools were received from the Lyons' school after its closure; and thanks
to the payment of war damages the roof of our building was repaired, the electri-
cal labaratory relocated and a rich pedagogical material acquired. The syllabi,
particularly the metal working ones, were adapted to industrial requirements. We
were fortunate enough to acquire a new instructor in a former student, Herbert
Friedmann, who was traincd at the Central ORT Institute and whose advanced techni-
cal and pedagogical know-how enables him to give classes in mathematics and theory
of electricity and to act as assistant hecadmaster for the electrical and radio
sections.

The question of extracurricular activities and general education is particu-
larly important for the Strasbourg centre in view of its internat. The students
dispose of a bookbinding and modelling atelier. Sports include swimming, boxing,
Judo, volley-ball, basketball, etc. The trainees participate in the "Merkaz" ac-
tivities (a young people's group combining all Jewish societies in Strasbourg);
the intern students have a cinema evening each week; Yvrit courses flourish and
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conferznces on various aspects of Jewish life are held each week, Festivities for
the High Holidays are prepared by the students. There is thus at least one activi-
ty for every taste in a healthy and Jewish atmosphere which many of our students
lack at home,

We are particularly glad to note that the association of former students of
ORT Strasbourg which has been in existence for two years has now become a legally
recognized body by depositing its statutes. The association publishes a bulletin
every three months and maintains contact with all members even though they are
dispersed everywhere in France.

The local Women's ORT has taken over all medical and social services to our
students, developing an intense activity and taking an active part in the internat
life. They organize vacation colonies, weekly clothing distributions, guardian-
ships and school festivals and contribute to the improvement of canteen meals.
They alse actively propagandize ORT; in November last, they had the élite of
Strasbourg society for a cocktail.

The guardianship program of Women's American ORT haes already been mentioned
above, ‘

Television programs being due to become a regular feature in the course of
1953, the training of technicians in this branch is one of the projects which we
hope to implement during the year. On the other hand, we were approached by the

- Merkaz with a view to installing pre-apprenticeship courses in bookbinding and

electricity. We hope to deal with this request in the weeks to come.

Marseilles

After Paris, the Jewish community of Marseilles with some 20,000 adherents
is the strongest in France; it is primarily composed of North African-born or
origntal-born (Greek, Turkish, etc.) Jews whose large families have to live on a
longshoreman's or factory worker's salary. The children usually have no chance of
getting a regular education required for enrolment in public trade schools, quite
apart from financial considerations; they usually have to start earning at the age
of 14 in order to alleviate the financial burdens at home. They have thus never a
chance to become quelified workers; moreover, the atmosphere of a seafaring town
is hardly good for their moral education.

For these young people, ORT is the only means of escaping this way of life,
Our work in this city constitutes true social rehabilitation and can be compared
with that accomplished in North Africa. In the choice of trades offered (electri-
city, radio technics, dressmaking), economic considerations play as important a
role as social factors. The city of Marseilles does not possess an important me-
tal industry and the few existing enterprises in this branch have an ample choice
of manpower from among the graduates of public cnd other private trade schools.
The branches we chese have outlets in the building trade while being far from

- crowded as such in this city. With regard to employment possibilities for girls,

office work and dressmaking are the two most important sectors and we chose the
latter because the former requires better general education than most of our pu-
pils possess.

At the regional exhibition "The Best Worker in France" the Marseilles school
was awarded two silver medals, one for the boys and one for the girls, In view of
the satisfactory results of our training, we were given the right to benefit by
apprenticeship taxes at the end of 1951 and have undertaken a tax collecting cam-
paign in 1952.
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Financial reasons obliged us to close the kitchen in the girls! school;
meals are prepared in the boys' school at Avenue de Monzco and sent over to the
girls! school at rue de la Guadeloupe.

The student movement is expressed by the following figures:

Enrolment  Admissions Graduations Discontinu- Enrolment

1/1/52 in 1952 ations 31/12/52
Schools 115 55 28 40 102
Special sector L L L - L
Apprentices Lk b - - 80
193 65 32 40 186

The decrease in the number of students is due to the comparestively high number of
discontinuations of which 65% are motivated by economic reasons; the parents take
their children away from school because they cannot manage without their small
earnings. We have no scholarships to rctain them in the school; indeed, our fi-
nancial situation has obliged us to cut down on social assistance by suppressing
cothing distributions, making students pay for their meals and cutting down on
our share in the students' transport costs. The free supplies of school material
have also been reduced.

Although the number of admissions is satisfactory, we could do much better
if we could supply social assistance to needy students, 54 applications for ad-
mission had to be refused, either due to insufficient gencral schooling of the
cendidates or owing to lack of menual skill. 70% of our students do not possess
the Certificate of Primary Studies. 176 among our students come from the homes
of artisans and industrial workers; 70 from families of employees and merchants,
and 114 are orphans or children of deported persons.

sxamination results were satisfactory and nearly 211 graduates found jobs
in their trade despite industrial slow-down. Several old students even held
very good and permanent jobs.

Our centre has made steady technical progress despite our limited means., Ma-~
terial was transferred from Lyons after the boys' school in this city was closed.
New acquisitions include punching shears, radio and electric material, sports
equipment and a calculating machine. lhe special sector for training in electro-
nics, tentatively installed in 1951, was maintained but needs additional equip-
ment .

Our great problem is freeing the house we bought from squatters; in view of
the progress made in the construction of dwellings we hope to be able to occupy
our house in May.

In view of the fact that Marseilles is soon to have a television station,
requests for training in this branch have been received from former radio stu-
dents and apprentices placed with private masters. We are determined to make an
all-out effort to install a television section in our centre.

Likewise, the work of the apprentice placement service will have to be in-
tensified. Work in 1952 was slow owing to lack of funds for scholarships and for
a special staff for this work. Social and economic conditions among the Jews in
Marseilles are such that this service could be of the greatest benefit and would
happily complete the work of our schools,
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Apprentice Placement Paris

There have bsen few important events in 1952. The service is gathering volu-
me while maintaining its stability. Already in March and April parents come to
inscribe their children for placement in autumn after they have undergone our pre-
liminary psychotechnical examination.

Last year's figures present themselves as follows:
1/1/52 Admiss. Total Graduat. Discontin. 31/12/52

Metal work 9 14 26 1 3 22
Light mechanics 6 11 17 1 2 14
Electricity 9 9 18 2 4 15
Wood work 8 8 16 1 2 13
Needle work 2614 137 4LO1 50 L8 303
Leather goods 59 36 95 12 12 7%
Textile trades 22 19 41 - 5 36
Commerc, arts 8 7 15 3 2 12
Construction 1 - 1 n - -
Miscellaneous R s 29 e i 2 _26

400 259 659 70 77 512

As in the past, needle work is the favourite trade; all in all, the distri-
bution of trades has remained without major changes as compared with 1951. 95%
of needle work apprentices turn to the ready-made clothing industry. Compared with
73 apprentices placed in September and October 1951 (the best months for placing),
92 were placed in the same months of 1952 despite the slowing down of business.
The proportion of apprentices with Certificates of Primary Studies has grown and
amounts to more than 50% in 1952 against 44% in 1951. The service's relationships
with empleyers are excellent and partly due to the close check we keep on the
trainees. Supplementary courses for needle work students were installed on Janu-
ary 3, 1953, in order to permit ocur apprentices to sit for the official examina-
tions of professional capability. As a beginning, 45 apprentices were enrolled.

Among the 70 apprentices who concluded their training in 1952, 28 finished
early enough to participate in the June examinations before juries of experts;
27 among them received the ORT diplema during the ceremonial closing session at
Montreuil on June 30, 1952.

Cuts in staff have obliged us to neglect the social side of our work with
apprentices. It must be noted that the non-availability of scholarships is fre-
quently a barrier, because the social charges due from private masters are very
high; if they could be diminished through scholarships granted by us, possibili-
ties of placement would be enormously increased. We must therefore strive to re-
establish scholarships and increase our staff,

Agricultural Training

Budgetary restrictions did not permit us to maintain agricultursl training
at its 1951 level. Work at the Cambes de Pujols training farm wes continued under
an agreement with the Jewish Agency and the Merkaz Hechalutz who provide for the
students! board and incidental costs while ORT has the direction of the training
and control over the farm management., The farm is destined for Chalutzim from
England, Sweden, Switzerland and other European countries.
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Training at La Roche continusd during several months of 1952 fer adhsrents

- of the Heshomer Hatzair. Returns at La Roche, considered one of the best farms
of the region, have been greatly improved, particularly in the cattle sector., We
employ Frisian cattle which is inscribed in the herd~book and under State control.
Our Leghorn and Sussex chicken were awarded prizes in 1952. A beginning has been
made with sheep farming.

Both the Hechalutz and the Bahad (who used to send its students to Cambes de
Pujels) have great difficulties in recruiting trainees, chiefly for economic rea-
sons, Several Hechalutz training farms had to be abandoned and Bahad has recent-
ly been unable to send any students for La Roche. We are currently studying the
problem of finding ether uses for the La Roche farm,

We are also in charge of training a group of Chalutzim at the Sardélis farm
where courses of several months' duration are given to youth groups prior to their
departure for Israel.

Our gardening instructer continues his work with the children of the Cambous
home where an average of 200 children ares given initial training in vegetable and
flower gardening.

Informatien

During the past year, the information service continusd to pursue its two
principal aims of winning new sympathies, donors, members and apprentice tax pay-
ers for ORT's cause and of sprzading appreciation .of menual work and of the ne=
cessity of trade training for youngsters. The results were highly encouraging,
particularly in the Strasbourg region.

Numerous articles in pursuance of these 2ims appeared in the general and Jew-
ish press; editors were invited to visit the Montreuil school and print their im-
pressions. Mr. AM, Gentilly published z thorough review of ORT's work in "Terre
Retrouvée" in December, and an interview with Dr. A, Syngalowski was featured in
the same paper under the title "A Reform of the Economic Structure of the Jewish
People" in October, Leading articles were also published by the information ser-
vice on the evolution of the tailoring trade at the beginning of the school year
in order to dirz:ct adults and youngsters towards the new possibilities in this
field, Other features concerned the apprentice placement service and the tax cam-
paign. Posters and bilingual tracts were distributed in Paris and the provincial
centres. An exhibit of students' products took place in the Montreuil centre in
July. Radio appeals for apprzentice tax contributions were made.

As in the past, cordial relations were maintained with other organizations
and in particular with the Lizison Committee of French Non-Govermnmental Organiza-
tions.,

For the first time in December 1952, the ORT bulletin "Efforts et Réalisa-
tions" contained, in addition to editorials and news on ORT's work in France,
North Africa and other countries, paid advertisements from industrialists whereby
part of the publication costs were covered. We hope by this means to be able to
issue our Bulletin more frequently without adding to its expenses.

Fundraising Service

Both in the apprentice tax campaign and in membership recruiting the Fund-
reising Service did an important job. In Paris alone, apprentice tax returnsamoun-
ted to frs. 14,200,00C in 1952 while the 1951 returns had been less than eight
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million, To achieve this, a great many circular letters had been sent and visits
paid to the heads of enterprises. Membership dues have also slightly increased
despite the intensification of the United Fund campaign.

Women's ORT

The Women's ORT has likewise intensified its propaganda drive, attracting
the attention of the great French papers and of industrial circles. One third of
the apprentice tax returns are due to their work, and their relationship with in-
dustrialists and whosesale merchants has permitted ORT to win a great many new
friends among circles usually indifferent to our work. As in the past, the women
have sponsored visits to the Montreuil school.

With the double aim of propaganda and fundraising a gala representation was
organized by the Paris Women's ORT in one of the city's leading cinemas at the
Champs-Elysées. The financial result was excellent. Well-known personalities such
as the wife of Mershal Juin, the Minister of Labour and representatives of other
Ministries participated. Radio, television and the leading French press gave ORT
a lot of free publicity at this occasion,

One hundred children were sent to vacation colonies in the mountains or at
the sea.

The gresat annual sale took place in November with a better result evem than
that of 1951.

New subsemmittees were created to deal with legal matters, arts, propaganda,
a study of social problems and a study of women's trades.

The task of the Women'!s Committee is becoming heavier with the graduel with-
drawal of support to needy students by ether orgenizations. Urgent claims are made
fer schelarships, clothing, housing,which the Women's Committee dees its best tm
meet,

An outstanding event in public relstions was a reunion at the Hdtel Geerge V
last March under the presidency of Mr. Jean Pierre-Blach, Cheirman ef the Natienal
Press Association, at which Dr. A. Syngalowski and several members of ORT Union
Geneva participated. Mrs. Louis Roubach, Chairman of International Women's ORT and
of ORT France, gave a survey of the work carried out by the Women's Committee., The
evening permitted the recruitment of various new members.

LIST NO. I: REPARTITION OF STUDENTS IN SOCIAL CATEGORIES *)

Institutions Manual Workers Other Gategories
Factory Artisans Empleyees Merchants Intellectuals & Misc,

Montreuil LL8 68 186 154 482
Mentreuil Apprent. 284 9L 110 125 46
Lyons 87 17 9 9 21
Strasbourg 30 12 INR L8 30
Marseilles 386 T, 4 24 46 _10

1004 210 Bl 382 589

1214 1344

#*) Students in manual training worksheps, gardening and agricultural training not
included. v



MONTREUIL
Schools:

Courses;

LIST NO, II

GRADUATIONS IN 1952

Joinery

Mechanics

Electro technics
Radio technics
Haute Couture
Refrigeration
Welding

Tinsmithy
Typewriter repairs
Motor winding
Wireless Operating
Television (evening)
Furriers

Haute Couture
Lingerie

Tailoring
Trousermaking
Men's cutting
Ladies! ¢
Lingerie "
Corsetry
Millinery
Draftsmanship

Terminated without Exams :

Apprentices Placed

LYONS
School:

MARSEILLES
Schools:

STRASBOURG
Schools:

Dressmaking

Electric Assembly
Radio technics
Haute Couture
Radio, special class

Electric Assembly
Locksmithy

Radio technics
Dressmaking (evening)

Apprentices Placed

Grand

Total

eSS 1t

GO

10 successful candidates out of 11

15

7
14
11
16
40
20
12
25
31

9
33
29
L8
A4
16
26
21
10

9

6

27
446

27

31
12

n

n

n

17
11
16
Al
16
L5
20
12
25
31

9
33
29
48
11
16
28
26
13

9

6

27
473

I

8

b
N

28

8
16
9
12
B 5
35

11
5
6
bk |
B ) |
L2

555 succéssful candidates edtaof 590
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LIST NO, III: STUDENT MOVEMENT IN 1952

Institution 1/1/52 Admissions Total Graduations 1952 Discon- 31/12/52

1952 with without tinuats,
diploma
Montreuil 601 736 1337 LL6 27 269 595
Lyons 95 14 109 5 5 70 29
" apprent., 34 - 34 - 34 B -
Strasbourg 81 56 137 i 45 - 19 87
" apprent. 22 9 27 35 - L 8
Marseilles 119 59 178 31 1 L0 106
" apprent., 4 6 80 - - - 80
Paris apprent. 400 259 659 27 43 77 512
Agriculture 80 46 126 - 58 50 18
Gardening 219 i 382 - - 193 189
Malmaisen (child-
ren's joinery) __ 16 A8 32 - - _16 16
1733 1368 3101 555 168 738 1640

LIST NO. IV: COMPARISON OF 1951 AND 1952 ENROLMENT

Institution Frequentation French Nat. Foreigners Indigent Students
1951 1952 1951 1960 G517 1952 1951 1952

Montreuil WX 1337 984 1144 L27 193 850 820
Paris apprent. 541 659 523 646 18 13 360 264
Lyons 193 143 164 121 29 22 90 82
Strasbourg 212 168 207 166 5 2 121 1%
Marseilles 260 254 247 245 13 9 200 192
Agriculture 324 126 140 90 184 36 300 108
Gardening 286 382 100 122 186 260 250 320
Children's Work 48 32 L8 32 - - 20 10
Pestry cooking 14 - ik - 13 - 10 -
Moissac 29 - 25 - L - . 29 i
3318 ...3101* 2439 2566 879 535 2230 1928
Percentage 100% 100% L% 83% 26% 17% 67% 63%

#) The decrease in enrolment is largely due to the closure of the boys' school in
Lyons in 1952 and to the fact that the girls' school was still conducted in Stras-
bourg in 1951,




- k2
LT ALY

Introduction

We approached the year 1952 not without a certain apprehension, for the fol-
lowing reasens:
1) The closure of the AJDC sanatoria in Grottaferrata and Merano whose inmates
accounted for a considerable part of our student body;
2) The final cessation of IR0 subsidies, major source of income;
3) The housing of our girls' school in Rome whose premises had to be vacated at
the end of the school year.

In actual fact, we may note that all these difficulties could be overcome,
Despite the closure of the courses in the above mentioned sanatoria and the ces-
sation of other North Italian courses designated for refugees, the extent of our
vocational training activities was not only not reduced, but enlarged. This year
again, the indigenous Jewish population's interest in professional education,
once aroused by ORT, showed increased tangible results. Youngsters from among the
poor classes in Italy were admitted in numbers which more than compensated for
the absence of refugee students. True, this accentuated the problems of social
assistance without which vocational training for those without means and particu-
larly for the Jewish children from the provinces has been and is impossible.

A partial solution to this problem was found in ORT's success in obtaining
a number of vacancies in a Milan Jewish home which, with ORT's collaboration, is
on the way to becoming an apprentices' home. Help has 2lso been forthcoming from
Women's American ORT who granted a considerable sum for social assistance and
scholarships which enabled a number of young men from the provinces to frequent
ORT's dey schools in Milan.

Unfortunately, the problem raised by Dr, Syngalowski during his recent visit
to Italy on the basis of his observations,at a meeting of the Executive of ORT
Italy, is still unsolved, namely what to do about the unskilled Jewish youngsters
between 16 and 19 years of age who are not enrolled in our schools because econo-
mic pressure obliges them to earn a living through peddling or search out other
earnings. In raising this problem it was taken into consideration that ORT is un-
able to provide from its own budget the funds needed to feed these youngsters du-
ring the duration of their training. An attempt is to be made to convince govern-
mental or municipal authorities that a young man who abandons peddling or begging
in order to learn a trade should be considered unemployed and that a way should
be found to exceptionally extend unemployment benefits to such cases. Should this
be achieved, Dr. Syngal owski stated, it would be possible to obtain additional
funds from Jewish sources.

In this connection mention should be made of our negotiations with the Mini-
stry of Labour regarding support of vocational courses for the unemployed. We be-
lieve we have a chance to conclude a favourable agreement according to which our
students will be entitled to unemployment benefits for the duration of their
training to enable them to weather the time during which they acquire a skill.

The financial difficulty which arose from the cessation of IRO assistance
was overcome by an increased subsidy from the ORT Union for 1952 and by a few go=-
vernmental grants.

The efforts to increase lecal income were given a new impulse by Dr. Synga-
lowski's statements to the Executive of ORT Italy. Thanks to this initiative, an
intensive membership and fundraising drive was initiated.
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The loss of the premises of the girls'! school was one of the causes leading
to the acquisition of a house of our own. The problem of making room for some 90
girls was solved by the erection of two storeys in the new ORT house.

Vocational Training in 1952

1) Admissions, Discontinuations and Graduations

The improvement of technical school equipment, the completion of syllabi and
the transition from assistance to refugees to normal training for Italian Jewish
children in the past few yeers had a noticeable effect on applications. Despite
the closure of the vocational courses for refugees in Grottaferrata and Merano,
enrolment at the end of 1952 amounted to 1213 compared with 1170 at the end of
the preceding year. Discontinuations decreased, amounting to 259 compared with
449. The former figure already contains the 53 students who interrupted training
owing to the cleosure of the sanatorium and the 33 children whose manual training
classes came to an end with their graduation from primary school. The remaining
discontinuations are attributable to illness, emigration or economic difficulties
and amount to 173 only. Experience has shown that even with the most careful se-
lection, some students are bound to prove inept after all,

In the course of the preceding year, 172 students successfully passed their
final examinations, chiefly in dressmaking, children's clothing manufacture, mil-
linery and mechine knitting; 65 among them are graduates of the mechanics and mo-
tor workshops, electrical schools and the San Marco training farm, All examina=-
tions are passed in public schools or before juries with governmental experts.

2) The Rome Day Schools for Youth

A cheracteristic feature of our work in 1952 was the development taken by
day schools providing prolonged training for youngsters.

The boys' school for motor mechanics which entered into its third year in
October last has reached a maximum enrolment of 60 students. Its technical equip-
ment was completed by a diesel motor, a number of motor parts and a complete auto
chassis, A graduate of the Central ORT Institute joined the teaching staff; he
works to our full satisfaction.

In consideration of thosz students who will nnt emigrate, the Italian ORT re-
quested the Government to permit the cstablishment of a special naval mechanics
section to train employces for the Italian Navy. The endeavours met with success.
On November 20, 1952, the Ministry of Education published a decree giving permis-
sion to establish a naval mechanics' section in the motor mechanics school. Stu-
dents who take up this trade with the consent of their parents will be allowed to
Jjoin the merchant fleet after graduation, prior to their employment as motor me-
chanics once they have reached the prescribzd age of 19. The time passed in our
school will be deducted from their prescribed peried of service.

The motor mechanics school will have its first graduation during this calemdar
year; the jury will be composad of governmental experts.

Students in the Rome school are given a warm meal per day at very low cost
or without cost to needy students.

The student body of this school as well as that of the girls' school descri~-
bed belew come all from the Roman ghetto. Lack of education and the unfavourable
influence at home make them very difficult students, In order to counteract this,
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end in ordsr to arouse among parents and relatives an interest in the children's
progress anc behaviour at school, extraordinary measures were required. Numerous
parent-t=achers conferences have lad to some progress, but collaboration between
school and hame is still far from satisfactory.

The girls' school for dressmakers, with classes in mashine knitting and house-
hold economics, was moved into the newly built premises in the house we recently
acquired, It disposes now of 4 large sewing and cutting rooms, a machine knitting
workshop and a household economics class. In a separate dining room, warm meals
can be had at low cost by students who can afford it and at no cost by students
who can't; some of the food is a gift from the Amministrazione Aiuti Internazio-
nali. The school has a large terrace at its disposal.

After three years of schooling, the girls take examinations in a public
school; last year's graduates were all successful. The school has a good reputa-
tion.

3) North Italian Day Schools

Immediately after the closure of DP training, the only training units left
in Milan were evening classes in various ateliers. The first day schools were set
up in the second half of 1952 to provide training in television and dental tech-
nics. Potential students wers chiefly young people from the provinces. According-
ly, finding boarding facilities - a problem solved with the assistance of the Jew-
ish Conmunity - wes a prerequisite for opening the schools.

The television school is ORT's first atempt in this field. Before it was
opened the labour market for television technicians was subjected to a close stu-
dy and prominent experts won for our cause., Training at the school will last 2%
years. One of the foremost television experts, Engineer Banfi, was appointed di-
rector of the school; he is also technical consultant to the Italian Radio. The
teaching staff includes two theory teachers and a headmaster for the laboratory
tests, The students are between 17 and 22 years of age; most of them possess se-
condary schooling. The successful performance of the school to date is attributab-
le to the students' zea2l and to the application of the most modern methods.

This initiative of ORT aroused great interest on the part of the Italian Ra-
dio Corporation whose welcoming message to ORT contezined a promise of a 500,000
lire subsidy for the first school year, and among governmental circles. Televi-
sion in Italy being in its initial stages only, the Radio Corporation is interes-
ted in employing the graduates of this school.

The first sector of the dental technics school was opesned in October 1952,
i.e. at the beginning of the current school year, with 14 students between 14 and
17 years of age. The school has a2 three-year syllabus, In order to permit students
not possessing the rs=quired gsneral education to sit for public examinations for
a dental technician's diploma, general instruction is provided on a secondary
school level. ORT's former dental technics instructor, a Swiss nemed Sutter, was
appointed director and has been very successful in his new position. The curricu-
lum comprises a forty-hour week; the syllabus includes Hebrew and Jewish cultural
history in addition to the nommal atelier work and theory classes.

Housing of QORT students in the Milan Community internat was achieved when
ORT President G, Jerach persuaded the Community to let ORT students from the pro-
vinces have half of the available space against reimbursement of food costs. As
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ORT is net in a position to open schools in minor provincial communities, young-
stars from these towns could benefit by the Milan schools only when they were as-
sured of housing and maintenance in the big city. The internat had originally
been installed by the Milan community to house ths students of its secondary
school. It is adequately equipped and quite near to the ORT schools. Although in-
ternat costs are relatively lew, only @ very few ORT students are in a position
to pay these small sums. It was only through the assistance of Women's American
ORT that ORT could avail itself of the internat services and pay maintenance for
the 19 students housed there. The internat is directed by an experienced social
worker and supervised by a Rabbi and a teacher. Owing to the limitsd number of
vacancies only a fraction of the 50 requests for admission submitted by Jewish
youngsters from the pronvinces for the television and dental schools could be
met, The question of boarding students has thus lost nothing of its urgency.

4) Agricultural Training

In November 1952, 11 students at the San Marco Training Farm of ORT success-
fully passed final examinations in cattle breeding, chicken farming, viticulture
and agriculture in the presence of the delegate of the Pisa Provincial Agricul-
tural Inspectorate. They left for Isresel and we are informed that they are occu-
pied in various kibbutzim. Following & request of the Italian Hechalutz we deci-
ded at the end of 1952 to accept another group for one-year training. Ten stu-
dents have already arrived and another arrival is expected in spring. These stu-
dents also intend to go to Israel.

5) Trieste Evening Schools

A radiotechnics school was opened in July, 1952, for 21 students. The ORT
Committee under President Eppinger worked hard at equipping the school with the
assistance of various manufacturers. Training will take two yeors. The well-equip-
ped workshops and theory classes are housed in beautiful rooms. Teaching is pro-
vided by two experienced instructors. The school enjoys a good reputation in the
community and with the authorities. Indigent students are helped by the community.

The dressmaking school could not be operated immediately after the vacation
because the building in which it is housed is undergoing extensive repairs, In-
struction started in February, 1953.

6) Training Workshops for Adults

At the beginning of the past y:ar, 19 groups of adults were undergoing voca-
tional training in workshops in Rome, Milan, Turin, Florence, Leghorn and Trieste.
The choice of trades for the more than 400 students comprised locksmithy/mechanics,
motor mechanics, radio technics, television, dental technics, millinery, dressma-
king and mamufacture of children's clothing. In the course of the year, 117 per-
sons concluded their training and ten new groups with a total of 158 students
were newly admitted.

Rome: Currently, the dressmaking workshop comprises two sections with 40 pupils;
one class is dstined for beginners and one for more advanced students. In the
radio technics course, 15 out of 18 students were successful in their final exa-
minations. Thirty students who earn their living during the day come to our two
courses in motor mechanics from 8 till 11 in the evening. Thanks to their fine
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interest, they are doing well with the complicated subject matter despite their
day's hard work behind them, Most of ths students are members of Jewish boy scout
groups, always the best element in our student body.

Milan: Seventeen new students were admitted to the children's clothing course in
October last, The new instructress has succezdzd in considerably raising the level
of craftsmanship and, accordingly, the demand for products of this workshop among
private clients. An evening class in dental technics was opened in the dental
school after the latter had been given additional equipment, including a centri=
fuge. Since some of the students in the course will already sit for examinations
in 1953, the number of theory lessons was increased.

Turin and Florence: Dressmaking is taught to a total of 21 students working in
two groups in Turin and to a group of 10 traineszs in Florence.,

Leghorn: In the three years since the beginning of our work in this city, condi-
tions have improved inasmuch e&s the establishment of a U,S, Naval Base increased
the demand for skilled workers in almost every branch. Although the local Jewish
comnunity is only about a thousand strong, we were always especially concerned
with our training work in this town bscause the inhabitants of the Lsghorn ghetto
belong among the most backward snd among the poorest of Italiasn Jews. To date some
150 persons, i.e. about 15% of the local Jewish population, benefitted by our vo-
cational training establishments. A children's clothing course began in October
for 18 women who have nice prospects owing to the arrival of many U,.S. families.
A further group of 14 were trained in tinsmithy and hydraulics; their finel exa-
mination will take place 2t the beginning of 1953. Requests for admission to the
subsequent course have already been received. Most of thestudents were able to
find well-paid jobs even while still undergoing treining.

7) Children's Workshops

Pre-apprenticeship for children exists in Rome, Milan, Turin, Florence, Leg-
horn and Trieste; a new manual trzining workshop for boys and girls was installed
in Venice following a request by the local Community. Instruction comprises book
binding, wood and cardboard work for boys and needle work for girls. The experi-
ence of the past yesars has fully confirmed the significance of such pre-apprenti-
ceship training. Meny children who made acquaintance with manual work in our chil-
dren's classes have later found th: way to our schools and adults' courses., There
have even been cases of children who managed to be employed by artisans in the af-
ternoon hours on the basis of their knowlsdge acquired in our classes,

" Graduates! Careers

We regret to state that not all graduates lived up to their promise of main-
teining contact with our office. Our information as to their career is thersfore
incomplete, We do know, however, that a mzjority of former ORT students found jobs
in their trades despite the current high unemployment figures. A number of stu-
dents were procured jobs by our Women's Committee.

Partial reports on ORT's 1952 graduates disclose the following:
Rome: 21 ex-students of the girls' school and the dressmaking workshops; 3 gradu-
ates of the motor mechanics school and 4 of the radio workshop are employed in
their trades.
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Milan, Florenece and Leghorn: A 1 1 the graduates in millinery and children's
clothing in Milan and of the dressmcking clzsses in Leghorn have found employment.
Job openings for the dressmakers in Milan and Florence were less good; only 12

out of 33 ex-trzinees could be found positions to date. Among 6 graduste mechanics
4 work in private ateliers in Milan, 1 hss found a job in Israel and 1 is prepa-
ring his entrance in the Central ORT Institute at Aniéres.

San Marco: All 11 graduates of the agricultural centre are employed in various
kibbutzim in Israel,

Membership and Fundraising Drives

It is not an easy task to awaken social consciousness and interest in this
country. Nevertheless, some progress has been made. Various ORT events and press
publications carried the ORT idea to widening circles of the Jewish population.
The Italian ORT Bulletin edited by Executive member Guido Lopez has & circulation
of 5000; the Jewish press regularly fsatures ORT news,

The zealous activities of the ladies! committee under Mrs. Janna Donati-Vita
is of the gr:atest matedal and propagandistic significance.

A fashion show in Rome's elegant "Prineipe di Savoia" hotel and an exhibit
of students! products and dress models at a garden party in Rome were a striking
tribute to th:s success of our students'! work. At a bazaar in Rome, the student's
products of years wersc made availeble to the less fortunate part of the Jewish
population at cut-rate prices. A society ball in Rome's Grand Hotel and various
student!s festivities to which the families were invited enlarged the growing
circle of ORT friends.

We were fortunate in having more guests from abroad than in any other year,
including leading personalities of our Movement. The active participstion in nu-
merous events of Dr. W, Haber, President of the American ORT Federation; Mrs. G.
Kaphan, National President of Women's American ORT; Women's American ORT leaders
Mrs, Bader and Mrs. Haimson and Women's Canadien ORT leader Mrs, Crestohl, and
the lectures given and conferences held by these personalities were an important
asset in our propaganca drive,

Progress has also been made in local fundraising although the proceeds bear
no relation to the financial requirements of ORT Italy. Appreciable contributions
came from the ladies' conmittee and from united campaigns; however, together even
with the grant of the Ministry of Education given for the first time in 1952,
they and tuition fees in an amount of 678,000 lire account only for a froction of
our budget.

The initial success of a fundraising drive which was begun at the end of 1952
at the instigation of Dr. Syngalowski is such that a considerable increase in lo-
cal receipts may be expected in 1953. Moreover, chances for augmented governmen-
tal grants are excellent.

Mention should also be made in this comnection of the food grants made on a
minor scale by the Amministrazione Aiuti Internazionali to our canteen in Rome.

Collections of materials (tools, books, etc.) in Rome, Milan and Trieste
were more successful than in prior years, Part of the proceeds was sent to Israel
es our ladies' committee's share in a solidarity drive.

Finally, mention should be made of a third and last grent of the Central
British Fund which gave 500 pounds with which to provide tools for graduates from
our courses fcr ex~-Tb patients.
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Relations with Other Organizations

Close contact wes maintained with the AJDC. Our work is discussed and finan-
cial questions raised with the local director as the occasion arises; we are glad
to report that we have always found the fullest understanding of our problems.

The cooperation of the Jewish communities, particularly.imNorthern Italy,
has been a valuable asset to our propagandistic drives. In Leghorn, Trieste, Tu-
rin and Florence school premises are placed at our disposal free of chearge by
the communities, As already mentioned, our newly installed day schools in Milan
could only begin operations when the Jewish Community made room in their home for
our provincial students. The Jewish Community in Rome, and particularly its new
Chief Rabbi Dr. Toaff have always been ready to support our work at every occa-
sion. This year again, they granted us a subsidy of 240,000 lire.

Active assistance has also been received from various youth organizations;
the success of our Trieste schools is to a great extent attributable to the pro-
paganda of the Centro Giovanile Ebraico.

As in the past, the students of our dental technics school work for the den-
tzl department of the OSE in Milan, doing all dental technical work necessary
for indigent community members under OSE care. In exchange, OSE provides free me-
dical care to the internat in Milanand to the students of our day schools in Rome.

Close relationships were maintained with governmental autborities, particu-
larly with the Ministries of Education and Labour and with the City Authorities
of Rome. Representatives of these bodies are present at all our events; our re-
quests invariably receive benevolent attention.

The recent afflux of refugees from countries behind the Iron Curtain has
again raised the refugee problem. The relief projects undertaken by the American
Council for Voluntary Agencies, the High Commissioner for Refugeses in Italy and
the President's Zscapse Program, Unit of the U,S. Embassy in Rome, called for
our cooperation. We had the occasion to decisively participate in various pro-
jects undertaken by these bodies. In behalf of the P.E.P. we carried out a re-
search project in refugse camps in order to ascertain conditions for the organi-
zation of vocational courses.

Impending Loss of Milan School Premises

The moment anproaches when we shall have to face the difficult problem of
housing our Milan institutions, to date settled in rooms placed at our disposal
by the Jewish Community which will have to be vacated shortly. This problem is
bound to confront our local committee with a greet many difficulties.

Organization
The mandate of our Administrative Council having come to an end during the

year under report, the composition of this body was subject to a few changes. All
former members were re-elected with the exception of Mr, J. Almuli who emigrated
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and Secretary General Andrea Tabet who resigned. By vote of the General Assembly
the number of members of the Administrative Council was increased from 17 to 19.
The newly elected members are Engineer Fernando Piperno, Rome; Mrs. Ester Ascarel-
1i, Rome; Counsellor Bruno Ascarelli, Rome; Engineer Fabio Eppinger, Trieste. Mr.
Aldo Sestieri, Rome, was elected Secretary General., The Board remained unchanged,
including President Engineer Guido Jarach and Vice-Presidents Engineers Isacco
Levi and Raffaele Jona. No changes intervened in the seven-member Executive chai=-
red by Mr. Renzo Levi. :

B fir o domive not idan w0 905 @
Locality and Unit Enrolment New Ad- Disconti~ Gradu- Enrolment
1/1/52 missions nuations ations 12/31/52
Rome |
Dressmaking Proficiency 10 2 1 11 -

" A 15 1 3 - 13

" B 15 32 10 9 28
Radio technics 23 - 8 - 15
Automechanics A 18 - 9 9 -

" B 18 - ' 11 -
Motor mechanics - 15 - - 5

" proficiency - 15 - - 15
Girls!' School 92 . ¥ 4 33 9 87
Boys! School 43 27 9 - 61
Joinery 2L 3 1 - 26
Bookbinding 20 5 3 - 2L
Pre-apprenticeship 199 7 9 - 197

Milan
Dressmaking 23 - 8 15 -

A proficiency - 12 L 8 -
Mechanics 9 - 3 6 -
Dental technics I & II 20 A L - I

L i school - 13 - - 13
Television School - 14 - - 14
Children's Clothing 10 17 3 7 17
Millinery 12 2 L 10 -
Joinery L 18 - - 62
Pre-apprenticeship 149 oL L - 239

Grottaferrata
Radio technics 12 1 L 9 -
Dressmaking 14 2 13 o -
Accountancy - 7 5 2 -
Laboratory work - 12 L 8 -
Merano
Radio technics 8 3 8 “ -
Leather goods il A 9 6 -
Machine knitting 10 4 7 L -
Hand weavirg - e 13 - -
Theory classes 1 3 20 - -
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Locality and Unit Enrolment  New Ad- Disconti- Gradu- Enrolment
1/1/52 missions nuations  etions 12/31/52

Florence

Dressmaking 12 12 £l 10 10

Pre-apprenticeship 80 1 20 - 61
Leghorn

Dressmaking 14 - 3 11 -

. proficiency - 11 1 10 -

Children's clothing - 18 - - 18

Sanitary Installation 18 - L - 14

Pre-apprenticeship 51 - 5 - L6
Turin: -

Dressmaking 22 & 2 - 21

Pre-apprenticeship 101 < L - 103
Venice

Pre-apprenticeship - 30 - 2 30
Trieste

Radio techniss - 30 9 - 21

Dressmaking 23 - 7 - 16

Pre-apprenticeship R2 2 L - 20
San Marco

Agriculture : 11 10 = 11 10

Total 1170 476 261 172 1213
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Vocational Institutions

General Remarks: Despite the country's instable political situation the develop-
went of ORT's work in 1952 was entirely normal. True, the rate of enrolment in-
creases prevailing in 1951 was not maintained as it was due to the presence of
refugees and the intensive vocational training of Aliyah candidates, whereas the
efforts of the Iranian ORT during the year under report were primarily directed
towards the consolidation of existing training facilities and towards the develop-
ment of short-term courses and workshops into normal trade schools with a dura-
tion of training of two years and more; it was a2lso attempted to raise the tech-
nicel standard of training by making a suitable choice of candidates, providing
proficiency training for instructors and completing the equipment of the various
sections. Simultaneously, the scope of our work wes increased by the establish-
ment of three trade schools in Chiraz,

Improving Training Standards: The extension of training from a 7-12 month period
to two years made it possible to allocate more time to theoretical instruction.
This necessitates a minimum of general education on the part of the students, ob-
liging us to accept only candidates who have absolved primary school.

Proficiency courses for instructors were held in Teheran to which the staff
from Isfahan and Chiraz was convoked, Every section is headed by experts with a
wide range of technical and pedagogical experience whose assistance and advice is
at the disposal of our teachers. A permanent technical and inspecting section was
set up to check the reports of individual instructors and enforce adherence to syl-
labi, A national conference of instructors was called in September to pool ex-
periences, compare teaching methods and discuss ways and means to improve the
standard of training. The conclusions arrived at were submitted to the Geneva
- Technical and Pedagogical Department for advice and comment.

Shipments by the ORT Union Central Office and purchases within the country
have considerably added to the equipment of our workshops. In addition to a num-
ber of smaller machinery and tools, we received in 1952 electrical measuring in-
struments, 4 big lathes, a Swedish milling machine, 2 electric drills, 2 grinders,
2 planers, 1 shaping machine, 1 cylinder boring machine, 1 valve rectifying ma-
chine, etc,

Increase in Number of Trade Schools: Whereas the scope of operations as per De-
cember 31, 1951, included 5 trade schools with 347 students; 8 accelerated voca-
tional courses with 385 students; and 2 pre-apprenticeship shops for 83 children
in Teheran and Isfahan, ORT conducted as of December 31, 1952, 13 trade schools
with 702 students; a mere four accelerated courses with 99 students; and one pre-
apprenticeship shop for 7 children in Tehersn, Isfahan and Chiraz.

Chiraz: During the second half of 1952, the ORT schools in Chirzz established in
summer 1952 with the assistance of the Jewish Colonisation Association have become
a centre of particular importance. Two months after their inauguration, Government
Inspector Hossein Ali Ahassani wrote to the Director General of the lMinistry of
Education after an inspection tour of the schools: ",,,Despite a mere two months
of training the students! work is most interesting... Classes in the dressmaking
school are conducted according to correct methods... Generally speaking, teaching
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methods, morale and hygienic conditions in the ORT schools are extremely favour-
able. The building is large and suitable. The working rooms are clear and dry.
The equipment is the best obtainable here or abroad...". Mr. Ahassani also comme-
morated his visit in the guest book by the following inscription: "ORT is an or-
ganization to which we should wish increasing success. The development of artisa-
nal and industrial work gives everyone a chance to lead a useful life. During the
brief space of time in which it exists, ORT has made considerable progress.,"

The available premises have proved too small to meet all requests for admis-
sion. There is no room to install in the house currently rented the shoemaking.
workshop for which complete equipment was sent by the ORT Union and for which
there is a waiting list of applicants. In cooperation with the ORT Central Office
in Teheran, the ORT Committee in Chiraz is studying ways and means to implement
the plan of constructing a house of their own.

Housing: In summer 1952 the Jewish Agency in Teheran placed an area of 6000 sq.
meters with 3 large buildings at the disposal of ORT. These buildings now house
the girls' school which outgrew the Beth ORT (formerly Beth Hechalutz). They con-
tain 3 large workshops, 3 class rooms, 2 display rooms and a conference room for
various meetings and technical film shows for students of all sections.

Additions to other buildings comprise a new class room for the joinery sec-
tion and a hall in which to polish furniture as well as a special laboratory for
the electrical and locksmithy-mechanics sections

Examinations: A total of 266 students passed final examinations and received ORT
diplomas in 1952, including 71 in metal work, 6 in electricity, 115 in wood work,
29 in needle work and 45 children in manual labour classes. A group of joinery
graduates has formed a producer cooperative to do special cabinet-making jobs on
private commission .

Enrolment as per January 1, 1953

DAY SCHOOLS (two-year training)
Number of Students

Teheran
Joinery (3 groups) 51 =
Agromechanics (2 groups) 24
Locksmithy-mechanics (2 groups) 39
Electric installations 13
Dressmaking (7 groups) 140 267
Isfahan
Joinery 23
Cabinetmaking -9
Dressmaking (5 groups) 127 159
Chiraz
Joinery (3 groups) 52
Cabinetmaking (2 groups) 26
Dressmaking (7 groups) 198 276 702
PRE-APPRENTICESHIP
Teheran

Wood work 4 7 T
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TRAINING WORKSHOPS (12-14 months of training)

Isfahan
Joinery (2 groups) 45
Cabinet-making 13
Miniature work 15
Dressmaking 26 99 99 808

Manifestations and Propaganda

The most important manifestation of the year was the ORT exhibition in Tehe-
ran in December in which the ORT trade schools and training workshops for lock-
smith-mechanics, agromechanics, electricians, cabinetmakers, miniature workers
and dressmakers in Teheran, Isfahan and Chiraz participated. The exhibition pro-
vided a survey of ORT's program and training methods from breaking-in practice to
pre-examination accomplishments. It was an eloquent testimonial to the results
achieved during the barely two and a half years of vocational education of Iranian
Jewish youth. While the attention of experts was focussed on the mechanical, elec-
trical and joinery exhibits and that of female visitors on the dresses and lin-
gerie on display, lovers of art and the merely curious made for the corner devoted
to miniatures and cabinet-making, admiring threec masterpieces of Isfahan ORT stu-
dents representing Moses in the Nile, the Daughter of Yftah and David and Goliath.
The frames were the work of cabinet-making students. During the three days of dis-
play, the exhibit was visited by more than 3,000 persons including representatives
of the Government, of international Jewish and non-Jewish organizations and of the
Jewish and general press.

The inaugural ceremony of the National Conference of ORT Teachers mentioned
above,held in Teheran in September 1952, was a public acknowledgement of the ORT
idea by Iranian Jewry. Representatives of the AJDC, the Consistory, the Alliance
Israélite Universelle, the Jewish Agency, the Otzar Hatorah and the Hechalutz
stressed in their addresses the importance of ORT in general and of its achieve-
ments in Iran.

During the year under review, ORT Iran published an illustrated booklet
"What is ORT and what does it?" which provides a historical survey of ORT's ori-
gins and progress throughout the world and a detailed report on its Iranian in-
stitutions.

IHEEEEEEEAE



MOROCCO

Reorganization of Schools and Housing Arrangements

As stated in our last report, a program of reorganization was adopted as a
consequence of the conference held in Geneva in summer 1952 with the director of
the boys' school and the directress of the girls! school of ORT Casablanca, This
program concerned housing arrangements, the installation of new workshops and a
redistribution of students.

In September 1952, Mr, M,A. Braude, dirsctor in the Central Office of World
ORT Union, went to Casablanca in order to implement the decisions taken at Geneva
in collaboration with ORT Morocco and its President Mr. Jules Senouf. Sections
for automschanics, electrical installation and tinsmithy-welding wers set up in
the boys! school. Both the local ORT Committee and the Central Office of World
ORT Union are busy with plans to increase the choice of trades in the girls'
school also.

The specific conditions prevailing in dMorocco where a major part of Jewish
youth is unable to enrol in primary schools have led us to set up a section foo
tpain industrial workers ("Promotion Ouvri&re").where youngsters between 16 and
18 years of age with a minimum of general education receive a two-year training
in the trades most adapted to their educational standing. To date, the Ain Sebaa
school hzs two sectors, one preparing students for the public examinations of
professional capability and the second the one for worker training. Taking the
fact into account that many gifted youngsters cannot meke the public examinations
in three years, a preparatory class has bezn installed for their benefit. This
class also serves for vocational guidance inasmuch as the students are made to
work both on wood and metal so that their special gifts or preferences can deve-
lop and reveal themselves before they are passed on into normal classes. It is
palnned to extend the worker training section to new trades where a lack of man-
power is making itself felt and where students without much theoretical knowledge
can hope to succeed in an apprenticeship, such as upholstery, house painting, auto
coach workers, etc.

In accordance with the housing plan decided upon in summer last, the follcw=-
ing construction work was done:

Boys' School at Ain Sebaa: Installation of a dormitory for 130 students with
washing room and showers; installation of a dormitory for 110 studcnts like-
wise with washing room and showers; installation of a central store; instal-,
lation of lodgings for the supervisors; installation of a2 modern kitchen;
enlargement of the dining room; installation of a sick room and isolation
wards; installation of two day-time lavetories in proximity to the workshops
and class rooms; drainage of the courtyard and recuperation of rain water.

Girls!' School at Anfa: Installation of a household economics class; installation
of a dining room on the ground flvor; installation of a modern kitchen with
service elevator in the basement with pantry and sinks; construction of
showers and dressing rooms; central store and boiler room; drainage ofthe
courtyard and recuperation of rain water; drains; restoration -f the grounds
in the courtyard; pavement of the ground floor; erection of bannisters for
the staircase; installstion of living quarters for the directress.
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fnrolment

Enrolment at the two Casablanca ORT schools is to date as follows:
Ain Sebea School

Public Examinations Sector Joinery 26 students
Metal fitting, turning 86 "
Turning, milling 29 4
Auto repairs 23 $
Electr. Install, 19 &
Preparatory classes Metal fitting (2 groups) 58 "
Joinery (3 groups) 88 n
Worker Training Welding 13 "
Turning 3 4
Joinery 15 .

Anfa School

Public #Zxaminations Sector ressmaking 152 "
Preparatory classes 78 pe
Pre-apprenticeship classes 136 "
Lok gz 726 4

New Equipment

Important ac,uisitions of equipment were made with the assistance of the ORT
Union. The boys' school received the complete installation fer 2n auto repzir shep;
20 working sets for the tinsmithy-welding section; 2n acetylene gensrator; en oxy-
gen distributer; 2 bending and shearing machine. The tooling for the elsctrical
section w2s put in position and a laboratory with ample electrical material for
experiments installed.

The internat received new beds, a laundry with weshing and wringing machines,
a rafrigerator and two pressurz cookers for the kitchen and a kitchen stove. Buz-
zers were installed in the various service and class rooms and an infirmary is
being equipped.

The Anfa girls' school received 55 sewing machines, tailor's dummies and flat
irons. The household economics class is almost rzady; a buzzer system wes instal-
led in the various rooms and the internat received a refrigerator, pressure coo-
kers, a boiler and showers.

The transport services for both schools wers overhauled; a "Chausson" bus
and an 800-kg "Renault" truck were placed at the disposal of the Ain Sebas school
and a "Chausson" bus with 45 seats was provided for the Anfa school.

Teaching Staff

On Jenuary 13, the entire staff wes submitted to an examination presided over
by an inspector of the department of public instruction; Mr. Voisin, workshop mas—
ter ot the Casablanca Industrial and Commercial School;and the directress of the
Technical and Commercisl College of Mers-Sultan. All instructors passed the tests
with the exception of two a2nd where thereby entitled to employment 2s assistant
workshop mestaers and to perticipation a2t an examinction for workshop masters with-
out the obligatory one-ysar practice pzsricd and subsequent examination. Their work
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with ORT is considered equivalent to the reglementary practice period. Once they
have passed their examinations as workshop masters they will be submitted to the
same rules as the staff of the department of public instruction with regard to
inspection, advancement and discipline; their salaries will be those applied in
public schools with like benefits. In order to provide our staff with all the ad-
vantages enjoy=d by public employecs and thereby assure more stability in employ=-
ment, ORT Morocco contracted an insurance providing for retirement pay and compen—
sation in case of malady, invalidity or death. A major part of the costs involved
are borne by ORT Morocco; this will facilitate the recruitment of a staff with su-
perior qualifications and, it is hoped, put an end to frequent changes of employ-
ment .

For the school year now in course we. have assured ourselves the services of
two instructors trzined at the Central ORT Institute at Aniéres; one, a Moroccan,
will work in the joinery section and the other, a Frenchman, in the welding and
tinsmithy section. At present, 10 Moroccans are being trained at the Institute
and we hope to see them one day as instructors in our boys' school.

Official Support

The direction of public instruction in Morocco is taking a spscial interest
in our schools; its chief inspector, Mr. Codron, paid us a visit in the course of
which he thoroughly inspected all workshops. As a result of this visit and of the
reorganizction which has taken place in the workshops, the direction of publie in-
struction granted us a subsidy of approximately ten million francs for 1953. Our
schools having been assimilated to public institutions, both male and female stu-
dents can resceive public scholarships for apprentices. Our canteens which benefit
at this moment of a very minor subsidy from the direction of public instruction
may eventually receive individual allocations for intsrn or semi-intsrn students.
It should be stressed that all steps taken toward the development of our schools
are taken in close cooperation with the direction of public instruction whose in-
terest in our work is growing.

Cooperation with Other Organizations

Close cooperation exists with the Alliance Israélite Universelle which is in
charge of gencral education in our schools. Every practical problem which arises
is solved in a spirit of mutual comprehension. In accordance with an agreement
concluded with the delegate of the Alliance in Morocco, the preparatory classes
set up as an emergency measure at the Anfa girls! school will beclosed at the end
of this school year and the vacancies thereby created filled with Alliance students
who are old enough to undergo vocational training and possess primary schooling.

The Joint Pistribution Committee increased its contribution to our cultural
program and to the canteens; its food allocation amounts now to frs, 133 for an
intern and frs., 50 for a semi-intern student.

Social Assitance

The Women's American ORT and the Women's Committee of the Moroccan ORT have
adopted a social assistance program of frs. 12,700,000 for the school year 52/53
to which Women's American ORT contributes more than 10 million francs. In pursu-
ance of this program, clothing is provided for boys and girls and support forth-
coming towards medical costs, sports, recreational activities, the Oneg Shabbath
in both schools, toilet articles for students, etc. A significant sum has also
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been set aside for pocket money for needy students. As an exceptional contribution
Women'!s American ORT agreed to include the installation of the refrigerators, the
washing machine and the shewers in its social assistance program.

Recreational Activities

Thanks to the assistance of the AJDC two educators were placed at our dispo-
sal to take charge of recreational activities in our two schools., Internat life
is subject to a strict schedule and recreational as well as study hours are super-
vised by quelified personnel. Students are grouped according to their age in ac-
tive classes (singing, games, modelling, etc.),specialized groups ( choir, orgeni-
zation of festivities, acting, ete.),sports and scouting (outings, football and
volley ball matches, etc.). The entire program was elaborated in close collabora-
tion with the Educational Department of Jewish Youth which provides material as-
sistance (tents, games, etc.) and supervisors. Religious service is held every
Shabbath and its effects heightened by an Oneg Shabatth.

Local Income

Local income in 1952 was comparatively small. However, the Cemmittee of ORT
Morocco foresees an income in 1953 of 3,800,000 frs. from local fundraising and
1,500,000 frs. from the Community. Efforts will be made to establish local commit-
tees in the majer Moroccan cities where the Jewish population is highly interested
in the achievements of the Moroccan ORT because many students come from these com-
munities,




TUNISIA

General Situation

During the first part of 1952, political events in Tunisia made our work
rather difficult., The distance separating our schools from the centre of Tunis
and the insecurity of the tram services provoked a great deal of absenteeism
among the students and proved a considerable obstacle to the smooth course of
training. Even though there wes no basic improvement in the general situation in
subsequent months, the population gradually became accustomed to existing condi-
tions and from March onwards, training continued normally and thanks to the ef-
forts of teachers and instructors, both boys and girls made good progress in theo-
ry and practice,

The gereral situation is likewise responsible for the delay in the construc-
tion of the first building at Ariana which was completed in March 1952 only. The
ORT Technical Commission agreed to the provisional transfer of title on March 20.

Enrolment

At the beginning of 1952, 148 boys were enrolled in the mechanics and ele¢-
tro mechanics classes, 30 adults in evening classes in locksmithy end welding and
60 girls in the dressmaking school.

The school year 1951/52 ended on June 30 with the aniual distribution of
prizes in the presence of the highest notables in the city and in particular of
Mr, Mazel, Chief of Service with the Direction of Technical Instruction. It was
especially fortunate that Dr. William Haber, President of the American ORT Fede-
ration, happened to be in Tunis at this moment and was thus able to preside over
the manifestation. :

The number of requests for admission received at the beginning of the school
year 1952/53 by far surpassed the capacity of our centre even though the new buil-
ding was at our disposal. The situation was aggravated by the fact that 38 stu-
dents from far-away parts of the city who would normally have entered second grade
had to repesat first grade owing to the events mentioned sbove. Finally, 142 new
pupils were selected for admission on the basis of their entrance examinations.

Although the two sections for mechanics and electro mechanics existed alrea-
dy during the school year 1951/52, the students were occupicd with exercises in
metal fitting which constitute the basic mechanical know-how comuon to both trades.
The construction of the second building allowed us the installation of a large
electrical shop for studies in building electricity and of cabinets for practical
exercises where second-year students will be trained., A joinery section was provi-
sionally installed in two classrooms as yet unoccupied by the other trades; the
final installation will be made in the third building which is to be constructed
in 1953, All class rooms were transferred to the second building and the premises
thereby set froe in the first building were used for a mechenical shop for students
in the second year.

On December 31, 1952, the boys' school had 248 students, 112 of whom studied
metal fitting, 108 electro mechanics and 28 joinery. The girls' school hed 56
students and 38 adults were admitted to a new course in locksmithy-welding (pro-
motion ouvrieére).
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Sirce our schools are only in their second year of existence, there have not
yet been any candidates for officisl examinations. Several students, however, were
obliged to leave our schools prematurely in order to earn their living and have
found jobs in local industries. We note that their employers are apparently well
saitsfied with their services and we have been asked to recomuend other students
who may have to leave our schools.

Buildings

Since the Ariana centre is still in its initial period, one of our main con-
cerns was with the construction of the second building which was vital for the
continuance of the school. Owing to the general situation a definite decision in
the matter was taken at the end of April only and the month of May was devoted to
a revision of the plens necessitated by the spacing out of the construction work
over a period of three instead of four years and to a study of bids from contrac-
tors, Actual work commenced 2t the beginning of June and was scheduled to take
six months. Special arrangements were required to deal with the influx of students
at the beginning of the new school year.

Plens are now under way for the third and lest building which will hold a
central school store in a celler half the length of the building, The machine shop
of the mechanics section will be installed immediately above. The other half of
the building will not have any cellers since its ground floor will house the ga-
rage of the automechanics ‘section. The entire 35-meter length of the first floor
will be reserved for the joinery section. After the termination of this building
enrolment can be increased in 1953 to the full qLota of 340 students in the vari-
ous three-year schools,

Instructors

A second and even more serious problem was constituted by the lack of quali=-
fied instructors in this country. This shortage and the absence of statutory pro-
visions for employees in our Organization constituted a continuous temptation for
our teachers to accept employment with the Direction of Public Instruction where
salaries are higher and the future assured. Fortunately, this grave danger to our
schools could be circumvented thanks to the Central ORT Institute at Aniéres., We
employ at present four Institute-trained instructors as directors of the respec-
tive sections where their superior qualifications and zeal have already brought
about a decided improvement in the standard of training.

uipment

Owing to the financiel difficulties explained below, we were uncble this
yesr to implement our full equipment schedule and had to be content with acqui-
ring only the most indispensable goods. Most of the joinery equipment was alrea-
dy in our stores from prior shipments of the ORT Union's Purchasing Department.
The electrical section possesses appropriate individual tools, but this is only
a modest beginning. This year's principel acquisitiors are two Swedish "ORN" la-
thes from the ORT Union. Nevertheless, our equipment is in no way commensurate
with the number of students and we hope to obtain a major number of machines, in-
struments and precision tools in the course of 1953.

Apprentice Placement Service

In the educational domain, our efforts were concentrated on the establish-
ment of an apprentice placement service. Efforts in this domain had already been
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made before ORT came to Tunis, but lack of experience in vocational training re-
sulted in a wrong start. when we took over the service at the beginning of the
year in implementation of an agreement with the AJDC, we found complete admini-
strative anarchy, The card index then installed showed the names of 237 boys and
girls guided by the service. After a static period devoted to reorganization an
upward development set in and on January 31, 1953, a total of 382 youths were in
the care of the service. An applicant first undergoes a medical check-up provided
by the OSE, and vocational aptitude tests by the Direction of Public Instruction;
then ORT finds .him a master craftsman and supervises the progress of such trai-
ning. During the first months they receive a scholarship to tie them over the ini-
tial period. The most important feature of the service, however, are supplementary
courses for the apprentices; their lack explains in part the failure of our prede-
‘cessors. Supplementary courses exist at present in mechanics, joinery, dressmaking,
ready-mnade clothing manufacture, and are eagerly attended by 86 boys and 70 girls.
we shall, however, not be content until all apprentices can benefit by such courses.

Social Work

Social welfare services for both regular students and apprentices went hand
in hand with our vocational treining activities. Great progress has bzsen mede with
the cooperation of the AJDC, local Jewish bodies and the Social Service of the Jew-
ish Community. Needy students benefit by free transport facilities, medical servi-
ces, clothing, school supplies and meals in the school canteen.

In this domain, the generous assistance of Women's American ORT was of the
highest importence. When WAO leaders Mecsdames kephan, Bader and Haimson visited our
centre in June last, they realized that lack of funds for installations and food
prevented the use of available kitchen and canteen facilities. The funds they supp-
lied enabled us to equip the canteen and to serve decent meals to our students from
October 15th onwards. We were also able to send 2 small number of boys and girls
to vacation colonies and to provide working clothes farpoor students,

The aid of Women's American ORT hes also allowed us to set up a school sports
club and to provide the necessary equipment. The sports club is affiliated with
the Collegiate Sports Organization and participates in school chempionships. The
sports club has greetly improved the physical and moral well-being of our students.

Finance

The political events in Tunisia had also unfortunete financial repsrcussions.
Although the ORT Union subsidy was received in full, most of the scheduled local
income did not materialize. This applies to the governmental subsidy as well as to
the grant of the Jewish Community,and to gifts and income from menifestations which
could not take place., Joint fundraising was planned together with OSE and "Nos Pe-
tits" but the intervention of Magbit leaders obliged us to postpone the campaign
until 1953,

Although an unforeseen grant was received from the City of Tunis and small con-
tributions from all inland communities did arrive, these and the economies made by
pering down operating costs were utterly insufficient to compensate for the non-
reccipt of an cestimated 10 million francs in local income and the year 1952 ended
with a major deficit. This is entirely due to circumstances beyond our control and
we hope that a means c=n be found, in cooperation with the ORT Union, to decal with
this situation.
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Relations with Other Organizations

Now as before, we maintain most cordial relations with all other local orga-
nizations, Mr. Horwitz, former director of AJDC in Tunisia, left to take up more
important duties with the European Direction of the AJDC. He was replaced by
AJDC Director Mr, Henri Levy and Assistant Director Miss Vulcan who have shown
great interest in our work. We are confident of continuing with them the friendly
and fruitful cooperation maintained in the past,

The mixed ORT-Alliance commission held periodical meetings according to sche-
dule in which all matters affecting the development of the schools were discussed
in an atmosphere of cordiality and settled in perfect harmony.

Orgsnization

The most notable event in the organizational field was the General Assembly
of ORT Tunisia which took place on March 27th and was highly successful. lMore
than 100 people were present and signalled full approval of the reports submitted
to them. The members of the provisionzl committee were confirmed in their posts
and three additional members elected. Despite the present difficulties, our Com-
mittee under Mr., Elie Nataf does its best to extend ORT's influence in the country.

IEEEEEEHEEEEET
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BELGIUM

Vocational Training

The year 1952 was marked by various measures to reorganize the institutions
of the Belgian ORT which had beccme necessary by tiie growing importance of the
work in Antwerp and the decrease in enrolment in Brussels. Two Brussels houses
(at rue de Tréves and Bd. de la Cambre) were clcsed and the ateliers and courses
transferred to the Electro-Metal Centre.

At the end cf 1952, ORT conducted at Brussels the schools for mechanics, ra-
dio technicans and dressmekers and adults' training workshops in shirtmaking and
cutting. Antwerp inctallations included the electro technics and dressmaking
schools and five adults' training workshops in electric installation, shirtmaking,
makintosh glueing, dressmaking and manufacture of children's workshcps. To these
are added manual training workshops for boys and girls in Brussels and Antwerp.

Total enrolment in the course of the year amounted to 724 with a curreat en-
rolment of 497 cn February lst, 1953,

In view of the success of the manual training workshops installed for 120
children in the Antwerp Jewish primary schcols and the recruitment possibilities
which these offer for our day schools, similar ateliers were opened in the course
of the year at the Israelite School c¢f Erussels with like success. They have a-
roused the vivid interest of the loccal Jewish population.

In July 1952, 19 students from the 3 Brussels schools received their diplemas.
No graduations have taken place as yet in the Antwerp schools which were founded
at a later date. Despite unemplouyment and the difficulties encountered by foreig-
ners in receiving working permite, not one ORT graduste has been refused such a
permit by the Ministry of Labour. Excepting those graduates currently in military
service, all former students of the Belgian ORT are employed in their trades or
pursue advanced studies.

Our teaching staff has this year been strengthensd by two graduates of the
Anigres Central ORT Institute who tecach electro technics resp, mechanics in our
Brussels and Antwerp schcools to our full satisfaction.

Several months ago, four of our teachers took a study trip to the ORT Centre
of Montreuil, France, where they had cccasion to make a profound study of the tech-
nical and pedagogical methods appiied in this Centre.

The proficiency workshep for industrial dressmakers founded in 1948 was clo-
sed. Organized as 2 ccoperative enterprise, the atelier enabled more than 200 per-
sons including many students of ORT's short-term courses for adults to attain a
degree of proficiency,while earning modest sums, which was a decisive factor in
their quest for jobs in a trade threatened by unemployment.

Propaganda and Fundraising

Public visits to our schools to watch the students at work have again been
very successful. More than 1000 perccons came to the Brussels and Antwerp institu-
tions last June to see students! products and learn about ORT's methods and re-
sults, The ORT exhibit held at Brusseles at the same date was visited by Mr., Amir,
the Israeli Minister to Belgium,
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In view of the death of President Weizmann, ORT Belgium's annual ball, usual-
ly held in November, had to be postponed by several weeks. Its success, when it
was held, was even more pronounced than in preceding years.

ORT Belgiun is a founding member of the Brussels Jewish Centre which aligns
the efforts of six organizations toward a United Appeal.

Women's Committee

The Belgian Women's ORT pursued its extensive social assistance activities
in order to procure vacations fbr needy students, maintain the canteen at the
Electro-Metal Centre and restock the store of students' clothing. By arranging
lectures on subjects of general education and taking care of the school libraries
they have made an appreciable contribution to the mental development of our stu-
dents,

In Memoriam

We deplore the passing away of a great friend of the Belgian ORT, Mr. Nathan
Lewkowicz, on December 5, 1952. As Administrator of the Belgian ORT he has since
1950 assisted us devotedly in our daily tasks; even a few days before his death
he still participated at a reunion of our Administrative Council. As member of
the Management of General Zionists and of the Committee for Relief to Jewish War
Vietims he devoted himself indefatigably to public Jewish life in Belgium. ORT
Belgium has lost in him ene of its best friends.

L s e ]
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HOLLAND
The year 1952 was merked by a progress in consolidation and an inerease in

the renown of our work which in turn affected the afflux to our courses and work-
shops.

Training for Adults

The following vocational courses and training workshops for adults were ope-
rated in 1952:
Amsterdam: joinery, typewriter repairing, machine knitting (2 groups), dressmaking
(4L groups) dress cutting (3 groups), advanced ready-made dress menufacture, men's
cutting and overcoat cutting;
Amersfoort: dress cutting.

We intend to organize the proficiency course in ready-made clothing and the
Jjoinery workshop on a cooperative basis, Various organizations have promised or-
ders for joinery work including repair work for the Amsterdam synagogues. "Joods
Herstellings Oord" donated a desk to be manufactured by ORT students to an old-
age home recently inaugurated by "De Joods Invalide", Orders were also esxecuted
for the Israeli Consulste, the Jewish primary school and others. They are a con-
structive contribution to our work end an encouragement for Jewish craftsmanship.

Pre-Apprenticeship Training

"Ateliers for children are mzintained in
Amsterdam for needle, leather, wood and cardboard work .at the Rosh Pina School,
the Jewish Secondary School and for youngsters not enrolled in Jewish institutions,
and in
Apeldoorn for weaving, wood and cardboard work at the internat of the Paedagogium
Achisomog.

Results are most encouraging. A great many ORT students were formerly enrol-
led in such classes where they ccquired a taste for craftsmanship. Parents, our
committee leaders and friends coming to exhibits of students' products are always
particularly interested in this phase of our work and affirm their belief in its
value,

A total of 665 students (293 male and 372 female) were enrolled with ORT du-
ring the year,

Pedagogical and Technical Measures

Further steps were taken to raise the technical standard of our training and
to improve our teaching methods., A meeting of cutting instructors was called to
unify teaching in this branch; foreign, particularly U.S, methods, wer:s included
in the syllabus. American-type progress charts, hitherto unknown in Dutch vocatio-
nal training, were introduced in the joinery and typewriter repair courses. The ap-
prenticeship cards supplied by the ORT Union's Technical Depertment are likewise
in use.

Examinations

In October and December last, 72 candidates underwent final examinations in
typewriter repairing, joinery, dressmaking, cutting, machine knitting and the use
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of overloek machines in Amsterdam; in dressmaking in Amersfoort; and in metal fit-
ting at the Philips School in Eindhoven. The various juries of industrial experts
and delegates of the Vocational Training Department were fully satisfied with the
examination results and the standard of proficiency among the students: Immediate-
ly after the examinations steps were taken to place the graduates,

Vocational Guidance

During the year under report, our vocational guidance and placement service
took care of more than 200 applicants. Our close cooperation with the public autho-
rities and the State trade schools has enabled us to enrol candidates for trades
not taught by ORT.

Local Income

A gradual increase of local receipts was noted in 1952. A total of fl. 26,596
was rzsceived from the CEFINA and en additional fl1,., 11,021.50 from Centrals Israe-
litisch Krankzinnigengesticht, Joods Jongenshuis, Joods Bijzonder Onderwijs, £s-
rath Jayeled Hilversum, Rudelsheim Stichting Hilversum, the Philips School at
Eindhoven and the Jewish Community of Amersfoort. Tuition fees, membership dues
and sale of students products brought in approximately fl. 4,000, Fifty-eight per-
cent of our budget was covered by locel income.

Steps are taken to obtain an increasad grant from the CEFINA in 1953 so that
ORT Hollend may achieve its aim of becoming self-supporting.
Information

ORT's echievements in Holland were prominently featured in the national press.
In addition, our "ORT Nieuws" provided regular information on ORT's national and
world-wide activities and formed a precious bond between ORT students and friends.

FHEEEEEEEE
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GERMANY ARD AUSTRIA

General Remarks

During the year 1952, the drop in emigration from Germany and Austria provi-
ded us with an almost static student body and a consequent stabilization in our
work., No new schools or workshops were opened, Most of our former students have
emigrated; a number of those who remained found employment in the local economy,

Since the cessation of IRO support in the end of 1951, our operating costs
were met with ORT Union subsidies and grants from governmental authorities and
local communities, The Austrian Administration of the"President's Escapee Program"
has recently allocated us a subsidy on a per capita basis for each escapee enrol-
led in our schocls; it is anticipated that we will receive a similar support and
cooperation in Germany.

As this report is being written there is a new influx of Jewish escapees from
the Eastern Zone of Germany which may require the addition of several classes in
our schools in the U.S. Zone. The Authorities in Austria have already invited us
to open a new school in the camp of Wels or Asten.

Vocational Training Installations

Munich : Classes in automechanics, dental mechanics, dressmaking, underwear, corsetry,
furrier and leather work, upholstery and trousermaking were conducted throughout

the year. Final examinations are held in the presence of representatives of German
trade unions, The centre has an internat which is maintained with the support of
Women's American ORT,

Fghrenwald : Training includes radio technics, mechanics, watchmaking, cosmetics
manufacture, dressmaking, and trouser and underwear making. Approximately 15 % of
the students are ex-Tbs. Since the closure of the IRO, teachers' salaries have
been paid conjointly by the Federal and the Bavarian Governments,

The occupational therapy program in Gauting and Fdhrenwald was discontinued
in July,

Berlin : Training at this centre extends to bookbinding, radio technics, beauty
culture, hairdressing and dressmaking. The school receives financial assistance
from the Berlin Magistrate.

The present influx of Jewish escapses from Eastern Germany to Berlin consists
mostly of professional people who have no knowledge of any trade. The majority of
them come to the Berlin ORT school wishing to enrol in one of their courses, During
the weeks or months they have to stay in Berlin before they can be taken to Western
Germany or abroad they do not want waste any time but want to start learning a trade
immediately. The Berlin school, of course, is not equipped for such an influx of
applicants. We admit students to our courses already established, but cannot open
new ones firstly, for financial reasons and secondly, because of our lack of
equipment,
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Cologne : Classes exist in automechanics, hairdressing, beauty culture, dressmaking
and cutting. Financial support is forthcoming from the Government of Nordrhein-
Westphalia,

Hanover : A dressmaking school is maintained with suppcrt from restitution funds,

Vienna : Radio technics, automechanics, photography, lingerie and trouser making,
dressmaking, cosmetics, corsetry, glovemaking, confectionery and English shorthand
courses are conducted both in ORT's own house (the former Rothschild Hospital) and
in Austrian = trade schools, Enrolment includes a number of Austrian Jews whose
dwindling prospects of emigration oblige them to acquire skills towards their
integration in Austrian economy.

Hallein :The camp school ran courses in dressmaking, trouser making and corsetry.

% % 3%
3%
Enrolment and Gréduations
Centre : Enrolment Inrolment Graduations
1/1/52 1/1/53 in 1952
Germany
Fohrenwald ; 80 98
Munich TN = o
Cologne 57 Ll
Hanover 13 10
Berlin 121 87
Occupat. Therapy . 2109 =
L85 316 89
Austria
Vienna 310 291
Hallein Wi % L6
360 337 303
Grand Total 845 653 392
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ALGERIA

The year 1952 brought a closer cooperation between the ORT centres of Algiers
and Constantine. The Algerian ORT Association received a statutory basis. The Ad-
ministrative Council of ORT Algeria, which primarily devises ways and means to im-
prove ORT's work in the country and to increase local income, has members from
both Algiers and Constantine with Mr. André Chiche, Algiers, as President and Mr,
Joseph Attali, Constantine, as Vice-President. Mr, Epstejn, head of an important
electrical firm and former student of ORT in Wilno, was recently coopted as a mem-
ber.

ALGI=RS

Two principal projects were implemented at the end of 1952, notably the trans-
fer of the boys' school to more suitable premises and the establishment of a dress-
making school for girls,

The boys' school is now installed in a building which was originally planned
for an industrial enterprise; it comprises a ground floor and two storeys and has
plenty of light and air, After suitable transformations, the total floor space of
1500 sq. meters now holds a joinery workshop with 20 carpenter's benches, spray
room, store-room for wood and toolshed; an electrical workshop with experimental
walls, tool room and laboratory; a metal fitting shop with machine hall, 35 vices
and store-room; an automechanics workshop; a smithy and welding workshop; three
class rooms; three administrative offices; a teacher's room; an infirmary; a study
and a hall for meals and educational movies. The school is equipped to serve a to-
tal of 140 students in the four branches (each comprising three years of study).
Most of the installation was provided by the purchasing office of the ORT Union
which sent machinery (including a milling machine), tooling and class room furni-
ture. Electrical equipment was purchased locally.

The former boys' school was remodelled to house the girls' school which is
for the moment confined to classes in sewing and cutting. Other sections may be
added later if required. The fact that admissions took place at the end of Decem-—
ber only created certain difficulties because the best prospective students had
found other openings elsewhere., fighteen students wer:c finally selected for the
opening end a few others admitted belatedly. The class room installations were
left intact, workshop tebles manufactured by the joinery students, eight tailor's
dumnmiss and small objects purchased locally and twelve sewing machines received
from the ORT Union.

As in the pest, all graduates of lest year's final cxeminations found appro-
priate jobs. The ORT officc keeps in touch with them and their employers who pro-
fess to be fully satisfied with their performance. It should be noted thet an ORT
electricity student has now twice in succession won top honours in the competitive
examination of the Public Utilities Compzny, thereby assuring himself one of the
best local jobs. Two graduates in metal fitting are doing well in their positions
with the "Elna" sewing machine company after returning from their special treining
in the company's Geneva factory. One of them is now doing his military service =nd
his job is held open for him until his retyrn. Other ORT graduates work in the
Aletti Hotel (as house electrician), with the local railway compeny, in furniture
factories, etc., Two former students are enrollsd at the Central ORT Institute in
Anieéres; one of them was second-best out of seven in the recent end-of-term exami-
nations,
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There have been no major chenges in the teaching staff; two Institute gradu-
ates were sent to Algeria, one to the metal fitting school at Constantine and the
other to the electricel school in Algiers,

The implementation of the progrem outlined above required important invest-
ments., In addition to normal operating costs, major sums were needed for the in-
stallation of the new schools and for assistance to indigent students, Although
there were some difficulties at the end of the year, the assistance of the ORT
Union and an advence from the AJDC for the installation of the boys' school enab-
l:d us to meet our obligations. Locally, we received a governmentel subsidy of
fr, 3,800,000 (from the Direction of National Education); a fr. 750,000 contribu-
tion from the Joint for canteen services and scholarships; and fr. 1,000,000 in
gifts, membership fees and proceeds from the sale of students' products.

Considerable assistance was forthcoming from Women's fmerican ORT who granted
a 300,000 franc subsidy to the Algiers Centre for the second half of 1952 which
enabled us to provide assistance to a number of indigent students who would other-
wise have been forced to give up their training.

CONSTANT INE

The most notable c¢vent in this centre which has now entered into its fourth
year was the first graduation of students at the end of the past school year. All
graduates were.presented for the official e¢xaminations of professional capability.
The best results were obtained by the metal fitters: five out of seven were suc-
cessful even though the smooth course of their studies had been interrupted by the
demise of an instructor. Two of the graduates were admitted to the Central ORT In-
stitute.

The past ycar also saw the establishment of an Apprentice Placement Service
which started in October last with 15 pupils who undergo training in private work-
shops and follow supplementary courses at the ORT Centre.

The ‘equipment was augmented by a lathe ordered in Sweden by the ORT Union and
by a forge and various small tools purchased locally.

The costs of the centre are met by the ORT Union and by local contributions
which latter include a fr. 1,900,000 governmental subsidy; fr. 220,000 in gifts
and membership fees and an allocation from the local AJDC towards canteen expenses,
The fr. 300,000 subsidy of Women's fmerican ORT is destined for social assistance,

ENROLMENT

Enrolment as of Dec, 31, 1952, was as follows:
Mgierss Metal fitting 45; joinery 29; electricity 16;
Constantine: Preparatory course 20; metal fitting 52; locksmithy 13;
Apprentice Placement Service (supplementary courses): 12
Total: 187

On Jenuary 5, 1953, after the winter holidays, 14 new students were admitted
to the Algiers boys' school and 18 began their training in the girls' school,
bringing the grand total up to 219.
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Vocational Training Activities

London ORT Centre: 1952 has seen few, if any, spectacular changes in the running
of the London ORT Centre but rather has concentrated on continuing its activities
at a steady pace. The 4th December 1952 marked the occasion of the Centre's se-
cond birthday - an apt opportunity for stocktaking.

There have been no new courses formed during the year. Current enrolment

amounted to 30, with 29 graduations in the course of 1952, The syllabus remained

as before, covering the use and maintenance of treadle and power sewing machines
and of posting machines, dressmaking, manufacture of pyjamas, shirts and children's
wear, modelling, fitting and finishing. Unfortunately the number of machines has
not increased either, work still being carried out on 6 treadle machines, 12 po-
wer machines and 1 posting machine. All of these, however, are kept in good wor-
king order.

Students attending the courses come in order to find local positions, and,
to the best of our knowlesdge, do indeed enter the trade. Others, who are too old
to be taken by the trade, work at home and make private dressmaking their living.

To clarify the special situation in Great Britain at the moment, it should
be pointed out that the London ORT Centre does not hold ceremonial examinations
at the end of any given period. Its special character is best described as a
training centre for adults who, for various reasons, have to acquire skill and
knowledge to make a living. Furthermore, we are approached quite frequently by
those who are physically handicapped or ill in health and by people whosé psychi-
cal plight requires help and persuasion to start afresh., Others are those who are
suddenly forced to emigrate but are not accepted unless they are able to carry out
a certain craft, ORT tries to help all these and many more through a thorough and
quick training in one or more branches of the sewing trade. Many students find po-
sitions while being trained and carry on until they reach a sufficiently high
standard to be fully independent; others have in mind to establish a workshop of
their own since the labour market is practically closed for people who have reach-
ed a certain age.

One particular activity of the London Centre which has developed and flou-
rished during 1952 and can now be regarded as a permanent feature is the constant
appeal for fabrics which are used for practising purposes and subsequently small
contributions are received from those students who acquire the garments. Over 30
textile firms have responded most genersouly in this way and their further conti-
nuous support can now be relied upon so that great fabric donations are now flowing
in uninterruptedly.

Dower House Agricultural Training Farm: The British ORT continues to contribute
towards the running of the Dower House Farm in Hertfordshire, England, which pre-
pares Chalutzim for emigration to Israel. The comprehensive two-year course covers
such subjects as market gardening, general farm work, fruit gardening, poultry
keeping, farm machinery, tractor driving, dairy farming and theory lessons in agri-
cultural chemistry, soil science, plant science, dairy farming, poultry keeping

and farm machinery. In January 1952 there were 17 trainees on the Farm. During the
year there have been 24 new adnissions and 14 graduates,
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General Activities

London: In London, numerous small functions have been held with the obJect of
publicising the work of ORT, These include a Symposium held at the Anglo-Israeli
Club in London, presided .over by the Rt, Hon, Lord Silkin, P.C., and many drawing
room meetings held both in private homes and in London hotels which were always
addressed by a prominent speaker, :

A compaign was also launchad in an attempt to familiarise some of the Jewish
Youth Clubs of London with the work of ORT, and to this end, several film-show
meetings were given to audiences ranging in age from 14 to 18 years.

Apart from the many minor functions held during 1952, there were also two
large fund-raising concerts arranged at which Mr. Benno Moiseiwitsch, the world
famous pianist, gave recitals. From these two concerts, British ORT benefitted by
approximately X 900.

For the first time, 1952 sew the inclusion of ORT as a participant in the Kol
Nidre Appeal held in all Synagogues throughout the country. So far, we have recei-
ved £ 1,000 from this Appeal, Having now established a footing with the J.P.A. in
this respect, it can definitely be stated that ORT will participate in the coming
Kol Nidre Appeal. Favourable recognition was 2lso accorded by the Central British
Fund who gave £ 300 towards the maintenance of the London ORT Centre.

Birmingham: In January, the President of the Board of Deputies of British Jews,
Dr. A, Cohen, addressed a meeting in Birmingham at which he was the Guest of Honour
and, as a result, several new members were enrolled., The local ORT Committee also
arranged a highly successful "House Party" in ifarch, which yielded substantial fi-
nancial results. This was followed by several smallsr, but equally enthusiastic ef-
forts.

Sheffield: In this city, most cordial relations have been established with the
Loca2l Representative Council who, in December of 1951, made a substantial donation
towards our funds. A further donation is expected shortly, and it is hoped that
this will be repeated annually,

Hull: Also in December of 1951, the B'nai B'rith organization in this city arran-
ged a most successful Dinner for the joint benefit of the Youth Aliyah and ORT. We
are looking forward to further collaboration with the B'nai B'rith in Hull in 1953.

At the end of 1952, ORT in Great Britain counted 800 subscribing members,

* KK KK XX
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GREECE

ORT's three-year mechanics school in Athens presented candidates for final
examinations for the first time this year. Eleven students received dipleomas and
were easily found jobs despite the current economic crisis in Greece. Two of them
were admitted to the Central ORT Institute in Aniéres; seven are employed in ate-
liers or factories and two opened a mechanical workshop of their own. At present,
the school has 19 students.

The ORT dressmaking school in Athens has a current enrolment of 14 students.
Of the five graduates of 1952, four have opened dressmaking shops of their own and
have succeeded in not only taking care of their own nzeds but alse lending consi-
derable financial support to their families. Particular mention should be made of
two sisters from a very poor family which had always been on the assistance lists
of the Joint and the Community; the older sister obtained her diploma in 1951 and
‘immediately started working as a dressmaker on daily wages. Her sister terminated
her studies with OKT last July; thereupon the two of them together started an ate-
lier of their own which is very successful. The fifth of our 1952 graduates had a
great gift for fashion designing; she has received a special scholarship from the
Women'!s American ORT to go to Paris in order to continue her studies at the ORT
school there.

Owing primarily to the very difficult economic situation of many femilies,
recruitment is net all that could be desired. In this connection, we wish to men-
tion the generous aid of Women's American ORT which has made socizl assistance
grants for our most nesedy students.

A highly successful school féte took place at the end of the school year
1951/52 when the diplomas were distributed. An exhibition of students' products
which took place at the same time attract:d wide attention in all cirecles of the
Athens Jewish community. Mesdames Kaphan and Bader, leaders of Women's American
ORT, happened to pass through Athens at this time and lent their presence to the
ceremony which deeply influenced public interest in ORT and the moral and mete-
rial support for its work.

A General Assembly of ORT members took place in February at which the budget
was confirmed and various decisions made with a view to increrse membersnip and
facilitate student recruitment from the provinces, It is encouraging to note the
growing interest of locel Jews in our work and the incresse in local contributions
which goes hand in hand with the former,
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THE CENTRAL ORT INSTITUTE FOR INSTRUCTOR TRAINING IN 1952

I, Management, Training and
Production

Management Since the beginning of the new school year the direction of the In-
' stitute has been separated from the Central Office of the World ORT
Union, The Institute received the status of a national organization under a com-
mittee, in this case a Management Council of 8 persons which
is in charge of the training and internat budgets, admission and dismissal of
students, hiring and firing of staff and supervision of internat life. The mem-
bers take turns in consultation hours at the Institute where teachers and stu-
dents can discuss their wishes and propositions. Now as before, however, matters
of vocational training such as syllabi, schedules, supervision of training, etc.
are the competency of the Technical and Pedagogical
Counc il which is composed of specialists in the various branches,

Former Institute Director I. Fajnsod who returned to Israel was replaced in
September 1952 by Engineer A, Berlant, licencié &s sciences who hes been with ORT
for many years, acting as director of the ORT schools in Nice, Grenoble Lyons,
Athens and Tunis,

Opening of Two In accordance with the requirements of ORT schocls in various
New Sectiens countries, particularly Israel and North Africa, it was decided

at the beginning of 1952 that two new sections for training in
automechanics and in lacksmithy/mechanics would be opened. A garage was erected
during the summer holidays, the new sections equipped with the necessary machines
and tools and two instructors engaged. Twenty students were admitted to these two
sections while no admissions took place in the mechanics, electric installations
and technical installations classes.

Production In view of the fact that modern technical schools devote increasing

time to production for outside clients it is obvious that students
at the Institute who will later be called upsn te direct ORT schools in the va-
rious countries in accordance with modern principles, will have to acquire more
extensive knowledge in designing and constructing machines, spare parts and other
objects.~ In the course of 1952 a dozen slectric motors for ORT sc¢hools in Israel
were completed, likewise lathe arbors for Tunis, some special machines ordered by
a Geneva factory, a grain blowing apparatus for an agricultural cooperative in
Switzerland znd various pieces of furniture for private clients. futo repairs and
metal fitting work were carried out and a network of internal telephones installed
at the Institute itself. In addition, students built apparates and measuring in-
struments for their laboratories, furniture for the class rooms and bedrooms, a
ventilation plant for the kitchen, stec.

Completion of The technical equipment of the electrical laboratory was augmen-
Equipment ted, 5 dynamos and motors purchased and apparates and measuring
instruments which could not be made by the students bought. The
laboratory has now 2 main switch room with transformers and switches. Two new
lathes were installed in the mechanics workshop. The new automechanics workshop
and the required garages possess all necessary machines and tools such as cars,
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motors, spire parts, compressors, measuring and test instruments, estc. Installa-
tion work has recently begun for a mechanical test laboratory to carry out metal
testing, hardening, case=hardening, etc.

Educational Every month the students visit industrial or other enterprises in
Excursions Geneva, the remoinder of Switzerland or nearby French districts.
Guided by their instructors the students have thus seen the wood working coope-
rative in Lsusanne, the Basle Sample Fair, the Geneva Institute of Physics, the
Geneva watch exhibit, the Compagnie National du Rhdne at Genissiat-Seyssel in
France, the Charmilles Mochine Enterprises in Geneva, the Geneva Electrical En-
terprises, the Geneva Water Works, the emergency electric plant in Geneva, the
Ozrlikon Machine Works near Zurich, the Albis Radio and Elzctric Works in Zurich,
the Sulzer Mechine Works in Winterthur, the Federal Technical High School in Zu-
rich, the Geneva Wood Working Cooperative, the glass factory of St.-Prex in the
Canton of Vaud and the cable factory in Cmsssonay,

Lectures and In addition to the scheduled instruction there are periodic lec-
Other Events tures on technical and general themes, usually with film demon=-
strations. The students themselves organize discussion evenings on technical, pe-
degogical, literary, historical and religious themes. There is a musical evening
at least once a month 2t which brief comments on composers, style and form are
given.,

The students adhere to the Association of Jewish University Students in
Switzerland and actively participate in all events organizzd by this Association.
Social evenings, excursions and competitive sports are held together with the Ge-
neva students.

Women's American ORT sponsored a literary competition on a Chanukah theme
and offered two prizes. The best entries were sent to their Headquarters in New
York.

IT, Government and Diploma Examinations; Proficiency
Training in Factories

Second Gra- The Government examination for workshop masters was passed by 21
duation students in June 1952 and by another in December., The figure in-

cludes 8 mechanics, 7 electricians, 4 technical installation masters and 3 joi-
ners. The graduates immediately started on their industrial practice and are at
present engaged in preparing their diploma thesis which will have to be dafended
before a committee of experts next June. The Technical and Pedagogical Council of
the ORT Union deemed it expedient that the 7 students who failed in the Govern-
ment examination for the sole reason that they overstepped the t i m e limits
prescribed should also embark on their industrial practice and sit for the Go-
vernment examination and for the diploma exemination simultaneously next June.

Diploma Examinations Twelve out of the 14 graduat:s who submitted their theses
of First Graduates in July 1952 and sat for oral and written exeminations to
acquire the title of instructor passed the tests with success. The two unsuccess-
ful candidates had to prolong their industrial practice and will sit for another

examination next summer; one of them is at present working as assistant instruc-

tor in Israel.
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Gradustes in In- Despite less favourable employment opportunities in Switzer-
dustrial Practice land we succeeded again in the past yesar to find p2id employ-
ment in various industrial enterprises for all graduates due for industrial prac-
tice, thanks to the benesvolent attitude of Swiss Authorities., However, the situa-
tion is getting more difficult and it is to bz foreseen that the employment of
next summer's 30 gradustes will meet with greater obstacles. A plan to have the
gradustes take their industrial practice in their home countries is therefore un-
der consideration.

For the whole of their practice period the students maintain close contact
with the Institute and are under the constant supervision of the Technical and
Pedagogical Department of the ORT Union, receiving instruction in special sub-
jects..They have to give periodic lessons to groups of apprentices in courses in-
stalled by the Canton of Geneva and have to pass two to three weeks at the Insti-
tute itself as assistant instructors. This arrangement has proved very expedient
inasmuch as it lays bare all gaps in their knowledge which can then be filled in
before the students embark on their career as instructors.

III. Graduates Employed as Instructcrs

To date 35 students of the Central ORT Institute have passed the Governmen-
tal examinations and received the Cantonal Certificate of Professional Capability.
Twelve among them have completed their one-year industrial practice in Switzer-
land and passed their diplome examination as instructors.- The great need for vo-
cational teachers particularly in Israel and North Africa on the cne hand, and
the superior practical and theoretical preperation of the second group of gradua-
tes on the other hand decided the P:dagogical Department of the ORT Union to re-
lease some graduates immediately for service as instructors at.various schools
even though the prescribed yeer of industrial practice had not yet come to an end.

At present 18 Institute graduates are employed as instructors in ORT schools,
namely 3 mechanics and 2 electricicns in Israel (Jerusalem, Jaffa, Rechovoth, Ben
Shemen and Givatayim); 2 mechanics, 1 electrician and 1 joiner in Tunis; 1 joiner
and 1 technical installation expert in Casablanca; 1 mechanic and 1 slectrician
in Algeria (Algiers and Constantine); 1 mechanic and 1 electrician in Belgium
(Brussels and Antwerp); 1 mechanic in Rome; 1 electricisn in Strasbourg; and 1
electrician in Teheran. Three other candidates were intended for Morocco and Iran
but could not be sent there because, being stateless, they could not receive an
entry permit, ;

Reports received from national organizations to date confirm without
exception the complete professional and pedagogical preparation of Institute-
trained instructors who succeeded in considerably raising the standard of instruc-
tion in the ORT schools. Requests have been rzceived for more Institute~trained
instructors for the beginning of school year 1953/54 from ORT organizations in
Israel, Algeria, Morocco, Tunesia end Iran,

IV. Student Distribution by Trade and Nationality on Feb. 28, 1953

Distribution by Trade: Mechanics 16; auto mechesnics 12; locksmithy/mechanics 10;
electric installations 7; technical inst21lsations 8; joinery 12; total 65.
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Distribution by Nationality: Israel 24; France 12; Morocco 10; Spanish Morocce
1; Greece 3; Italy 3; Denmark 2; Egypt 1; Uruguay 1l; Great Britain 1; Tunisia 1;
stateless 6; total 65.

V. Internat

Improvements As a consequence of the influenza epidemic this winter to which

several students 2t the Institute fell victims a special room on
the second floor was equipped as a sick room. The medical service is directed by
a trained nurse who is in cherge of a dispensary containing all normally required
medicaments.

Another room was set aside as a students! common room to be used for inter-
vals during lessons and after working hours. Its furniture was manufactured by
the joinery section.

The Geneva Women's Committee presented the Institute with a Bechstein grand
piano for the assembly hall.

An important innovation is the creation of a fruit garden of
some 3000 sq. meters near the main entrance. The 33 apple, pear, plum and cherry
trees will in two years' time bear sufficient fruit to meet the Institute's needs.
The vegetable garden accounts for an important part of the requirements, particu-
larly in spring and fall.

Budget The intzrnat budget is met by the ORT Women's Organizations of which

. . Women's American ORT, the largest, naturally accounts for the grea-
test number of scholarships. The per cepita maintenance costs were fixed in 1949,
In the course of the last three years, however, the prices for food and heating
and the salaries of the domestic staff increased considerably with the result
that the maintenance quota became insufficient. As a consequence, the internat
budget of 1952 could not be balanced, a deficit being unavoidable dzspite the
strictest economies. Following 2 decision of the Management Council the ORT We-
men's organizations were requasted to increase the scholarships by 15%. Attempts
are also made to obtain paid employment for students so that they should not be
dependent on pocket money provided by the Institute.

I it e Ty
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AMERICAN ORT FEDERATION

Netional Convention

The convention of the American ORT Federation in October was not only the
highpoint of the previous year's activities, but was also the culmination of
three decades of ORT in the United States., The convention, therefore, bore the
aspect both of jubilee and a serious conclave of leaders from every part of the
country. A detailed report on the convention was submitted to the meeting of the
Executive Committee of the World ORT Union in Geneva, November 16, and was circu=
lated in the report on ORT work that emanated from that meeting. It is sufficient
to state here that the convention was an effective rallying ground for ORT suppor-
ters. The presence of Herbert H, Lehman as Guest of Honor, and recipient of the
ORT Award, symbolized this enhanced status., Continuing the policy of broadening
the Federation lezdership, a number of additional members were elected to the
Board of Directors, In addition to the officers elected by the convention, Abra-
ham C, Litton was recently elected a national vice-president.

Membership

The Federation structure includes the following orgenization and membership
categoriest National Organizations - Women's American ORT; American Labor ORT;
National ORT League; Young Men's and Women's ORT; Affiliates - American and Euro-
pean Friends of ORT; Chapters - Brooklyn ORT Society; Chicago-Albany Park; Cin-
cinnati; Los /Angeles; Manhattan; New Haven; New York Sponsors; Peninsula (Sen
Francisco Bay area); San Francisco.

The Federation maintains an Association of General Members. While the re-
sources put into this work have been slight, the gains have been steady, with the
general members for 1952 totaling 1000,

Successful enrolment drives were carried out during the past year by Women's
American ORT, American Labor ORT and ‘merican and European Friends of ORT. Young
Men's and Women's ORT was effectively re-vitalized, with the assistance of the
Federation's Executive Committee, and is now working on a project of support to
an ORT school in Israel.

Women's American ORT has grown into one of the major women's organizations
in the community, recognized as such by all, It is looked to by all major activi-
ties such as UJA, BIG, etc., as a powerful pillar of support. In July 1952, paid
up membership stood at over 25,000 women, a gain of 7,500 in two years, The cur-
rent membership is approvimately 30.000, organized in 155 chapters distributed
over 16 cities and the District of Columbia.

American Labor ORT is the only communal organization of a general character
whose program has attracted labor's interest., Many of the most prominent union of-
ficials have identified themselves with ORT and almost all the Jewish trade union
leaders have participated. In October 1952, 120 labor organizations were enrolled
in American Labor ORT. 266 branches of the Workmen's Circle were affiliated mem-
bers. There were also 3414 individual members in American Labor ORT.

The National ORT League continues to spread the word of ORT among fraternal
orders, landsmanschaften, religious and civic groups. To date the League has achie-
ved an organizationsl membership of 300, and has enrolled more than 400 individu-
als. A membership drive is under way.
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New York Schools

The Bramson School and the ORT Trade School, both in New York, continued to
operate at full capacity toward fulfilling their objective of teaching immediate-
ly utilizeable trades to recent immigrants, in short-term courses. Continued en-
rolment at maximum capacity indicates that the demand for training has not dimi-
nished despite the reduction in the flow of newcomers.

1952 Enrolment in New York ORT Schools

On 1/1/52 Admissions Graduates Discontinuations On 12/31/52 Enrolment
for 1952
Bramson 235 766 802 76 123 1,001
ORT Trade 95 248 103 455 85 343
Total 330 1014 905 231 178 1,344
The New Normalcy - The main change from previous years hes been aireduction

in pressure to meet emergencies and the stabilization of functions on a ncormal
basis, Waiting lists have been reduced, teachers have been able to give more in-
dividualized attention and fuller class hours have been allowed each student, As
a result of this, an atmosphere of normael work has been -established and quality
of training has been substantially improved.

School Finances - The financial situation continues to be stringent fcr
both schools. The operating budgets have been minimal. Even without any expansicn
whatsoever in recent years, it has been a tight squeeze to meet rising costs. Ex-
penditures for rent, wages, utilities and all other aspects of operation have ri-
sen steadily with the general rise of prices, increasing the financial pressures.

The American and European Friends of ORT deserves the deepest gratitude for i
their continuing unstinting generosity in support of the New York ORT Trade School.
It is not too much to say that their support has been decisive in the school's
achievements.

Changing Student Bndy - In one respect, recent enrolments have begun to show
a change in the character of the student body., While the greatest proportion are
still recent Jewish immigrants, an increasing number are pecple who have been in
the country anywhere from six months to a few years. They come to the schools, not
so much to acquire a minimal skill quickly but to increese their proficiency or to
learn a new trade. Numbers of the students have employment as unskilled workers
and look to the schools to afford them a skill so that they can leave the catego-
ry of the untrained. In cther words, the schools are now helping recent arrivals
to take a second step toward the permanent solution of their economic adaptaticn
to American life. ; ‘

ORT Trade School - The school continued its courses in architectural and
mechanical drafting, machine shop, jewelry making and radio and television. Pre-
sent facilities are capable of acccmmodating between 90-100 students at a time.
These positions were kept filled throughout the year. Student attendance was ex-
cellent, showing a merked decrease in absences and lateness. Classes are held in
the evening, four days a week. Courses are from two to six months' duraticn which
accounts for the sizeable enrolment and student turnover.

Abraham C, Litton has been re-elected chzirman of the schrol ccmmittee. The
Americsn and European Friends of ORT is now organizing a number of events which
will benefit the school.
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Bramson ORT Trade School - There are two classes of three hours'! duration,
four days a week. In addition to the powsr sewing machine course, which remained
the basic, brief, accelerated course attended by most students, a course in pat-
tern making and cutting was reopened by popular request. The power sewing machine
course, which trains adults in the basic skill required for entry into the gar-
ment trades, tekes only six to eight weeks, with all instruction on an individual
basis. The pattern making and cutting course has a curriculum of 4-6 months.

The Europeen Chapter of Women's American OHT continues to be a guiding force
in the school. American Labor ORT has taken an increasing interest in its opere-
tion. The New Haven, Men's ORT of Menhattan and New York Sponsors chapters of the
Federation contributed financially to the school, out of their membership funds.
At a recent meeting of the school committee, Joseph Tuvim was elzcted chairmen,
the Baroness de Gunzbourg honorary president, and Dr., Anna P, Boudin, honorzry
chairman., The death of Vera Bramson was sorely felt.

Cemmunity Relations

A report, summarizing World OKT cperations and financing in 1951, was circu-
latad to 3000 local community and welfare fund. leaders lete last spring. The
practice, begun with that report, of submitting annusl statements to welfare fund
leaders, will be continued this year. A summary of 1952 World ORT activities is
now in preparation.

Circulation ‘of the ORT Bulletin, which appears five times a y:ar, was step-
ped up. Content of the Bulletin wss geared, in some degree, to the intersst and
informetional neads of locrl leaders. Specizl lists have been established of lea-
dérs who regulerly receive guartsrly rsports of the Worla OLT Union, the ORT in
Israel Bulletin, and other special material.

Relationships with Other Organizations

Since the time of the first ORT/AJDC Agreement which contractually pr:cluded
independent fundraising in the United States, the American ORT Federation has pla-
ced considerable importance on the fostering of excellent relationships with the
AJDC and the UJA. The last three years in perticulesr have seen a greater cordiali-
ty in ORT/Joint relationships 2nd a growth of mutusl understanding and anprecia-
tion of each othzr's methods and purposes. The American ORT Federation hcs recos-
nized the responsibility to participate fully in the local and national ccmpaigns
of the United Jewish Appeal. During the last yszar this participation increassd
signally. Women's American ORT, as always, organized a full plan of UJA activities
involving its entirec membership. Chaptzrs, affiliates and many individu~l leaders
of ths Federation took active parts in the local drivss for UJA. It is planned to
increase our UJA activities this year.

Ths financicl agreement betwsen Joint and ORT this yesar represents the con-
crete realization of resolutions deting back to 1950. Thz Central Board of the
World ORT Union in Montreux in July 1950 instructed the Executive to conduct the
negotiations with Joint for 1951 so zs to make adequate piovision for the work in
Isrzel, expressing its reluctance to sever its frisndly cooperation with the Joint,
should it be. impossible' to conctude -snch’ah_Agrcsment. . FTh_Nbvember: 1951 .the sExe-
cative Committee-of :the:.World ORT.Union, in its resolution delegating the respon-
sibility for negotiations with the Joint to Dr. A. Syngelowski and Dr. W. Haber,
again called attention to the'anomely of the exclusion of Israel from the ORT-
Joint Agreement! The American ORT Federation, in implementation of the above, in




a meeting of its Board in January 1952, adopted the following policy statement:
"There is no logic or reason why that significant program is denied financial sup-
port from funds provided by Amzrican Jewry through the Unitzsd Jewish Appeal. It

is imperative; therefore, that our Israeli schools receive some financial support
from American funds in 1953".

After a series of discussions lasting over & period of months and involving
much of the time and energy of the ORT Union and American ORT Federation leader-
ship, this principls was accepted by JDC. The nsgotiations conductad by Dr. 4
Syngalowski in Geneva and Paris and concluded in New York with the participation
of the American ORT Federation led to the 1953 agreament. The present pact with .
the JDC represents the fulfilment of the objective ORT set itself a yzar ago:

UJA funds for Israel are allocated for the first time since ORT in Isrsel was es-
tablished in 1949.

The fmerican ORT Federation rscognizes that the terms of the new pact do not
diminish the responsibilities of American ORT affiliates particularly Women's Ame-
rican ORT for the total budget of the World ORT Union. ORT's work in Israel is on-
ly partially coverad by the JDC pact. Ths inclusive budget assumes continuszd as-
sistance from those sources which have contributed in the past. For example, the
budget for Israel presupposes even larger support by Women's fmerican ORT, and
there is every assurance that they will fulfil their pledges. It further assumes
continued and even greater sums from South African, Cansdian, South fmerican and
other ORT organizations.

The agreement grents up to g 1,500,000 for vocational training. JDC guaran-
tees a minimum of £ 1,100,000 with the larger sum dependznt on the success of the
United Jewish Appeal campaign.

Resolution of Greetings to the World ORT Union

at its meeting on February 7, 1953 the Board of Dir:ctors adopted a state-
ment of greetings to the World ORT Union which included the following:

"The World ORT Union has met the rapidly changing conditions of Jewish life in re-
cent years with great resource, zdaptability and sensitivity, creating in a rela-
tively brief period, and undsr menifold hendicaps, the present vocational train-
ing system for Jews, spanning nineteen nations and operating 270 institutions.
Under the leadership of Dr. iron Syngalowski, ORT is effectively carrying forward
its mission of training and propagation of modern technical culture among Jews.
The work of the /merican ORT Federation, on behalf of the world program, has been
greatly facilitated by an ever clos:r understanding and collaboration with the
leadership of the ORT Union."



WOMEN'S AMZRICAN ORT

During the year 1952 covered by this report Women's Amzsrican ORT continued
to experience growth in membership, organizationsl expansion of its chapters and
regions and increased prestige and influence in the American Jewish commnity.
Commensurate with its organizational gains was its increase in contributions to
the World ORT Union.

Transfers of Funds to the World ORT Union

During the calendar year 1951, Women's American ORT contributed a total of
£ 181,062.84 to the World ORT Union. During the calendar year 1952, Wopen's Ame-
rican ORT contributed to the World ORT Union a total of g 236,938.86 that is an
increase of about g 56,000.00 or approximately 30% over the previous year,

Funds to the World ORT Union from Women's Amz=rican ORT are allocated and
transferred overseas in accordance with the activities of the three major pro-
jects of the organization, namely, MOT, Guardianship and Scholarship. The follow-
“ing is a breakdown of Women's American ORT's transfers of funds to World ORT Union
in accordance with each of these projects:

(a) Materials for Overseas Training (MOT)

During 1952 Women's American ORT under its MOT program transferred a total
of # 171,606,36 to World ORT Union e&s compared with g 95,592.28 during 1951.

(b) Guardianship

During 1952 Women's Americen ORT provided under its Guardianship program
(social assistance program) a total of g 30,560.00 for work in lorocco, Algeria,
Tunisia, Italy, France (Stresbourg), Greece, Israel and Germeny. Funds sent under
the Guardianship program are used to provide food, clothing, canteen services and
often for housing, medical assistance, pocket money, textbooks, carfare and for
the installation and improvement of comfort and sanitary facilities such as, sho-
wers, refrigeration, etc.

(¢) Scholarship

During the celendar year 1952, Women's American ORT contributed under its
Scholarship progrem g 34,773.30 of which g 33,507.50 wes sent to the World ORT
Union to cover maintenance of students at the Aniéres Institute. An additional
£ 1,265.80 was applied on account of three individual scholarships sponsored by
Women's American ORT. All three, Saadoun, Soultana and Eva Teger, exceptionally
talented students at ORT schools in Casablanca, Athens and Brussels respectively,
are now receiving advanced training in private institutions through Women's Ame-
rican ORT's scholarship program,

National Convention

Approximately 600 delegates representing all chapters of Women's Amsrican
ORT participated in the 12th Biennial Convention of the organization. The Conven-
tion took place in New York City October 20th-23rd., In tribute to her outstanding
lcadership, the National Convention re-elected Mrs. Ludwig Kaphan as national pre-
sident for a third term, Mesdames Konoff, treasurer; Mrs. Ferdinand Kaufmann,
Vice President, were among other national officers elected for 2 third term., Mrs.
Hyman Hilf was elected chairman of the National Executive Committee,



Membership Growth - Expansion

The membership of Women's American ORT reached a new high in 1952. An abso-
lute gain of 5,500 new members brought the Nationzl membership total to over
30,000 of which 26,100 are dues-paid. The year also witnessed a vast expansion
of the organization into new arcas, Between 1950 and 1952 Women's American ORT
organized seven new regions and over 40 new chapters. At the present time Women's
Imerican ORT has 153 chapters organized in 18 regions plus 12 chapters-at-large.
The organization anticipates a further growth in membership with a perspective
of bringing its dues-paid membership up to 30,000 by July 1953. It is also cur-
rently engaged in a campaign to expand Women's American ORT into 10 new key ci-
ties throughout the country.

ORT Day 1952 and ORT Sebbath of the same year, nationeal events sponsored by
the organization, were outstanding successes exceeding in their approach to the
public through the media of public access (press, radio and television) anything
heretofore experienced by the organization. Women's fmerican ORT and its member-
ship continue to participate on a high level in the fund-raising campaign of
the United Jewish Appeal,
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LATIN AMERICA

General Remarks

During the year 1952 two events took place that are bound to influence, shape
and intensify ORT activity in South Amsrice. As is well known, ORT activity in
South America is twofold in character:

1) There are & number of OAiT schools in various countries serving the needs of
the local youth through training in trades;

2) There is the South American ORT Faderation having as its purpose the guidance,
strengthening and standardizing of local committees and their respective activi-
ties, but mainly to act as a fundraising agency for the overall program of the
World ORT.

I
In both fields reorganization took place during the year 1952; elections were |
held during the early part of 1952 both in Rio de Janeiro and in Buenos Aires. Sig-
nificant is ths fact that in the latter the new board pledged not to ask for funds
from World ORT Union for the maintenance of the lecal school. The first step to-
ward intensification of activity was a drive undertaken in the provinces of Argen-
tina to establish ORT committees with paying memberships. Likewise the ORT youth

club was reactivated.

Argentina

In the course of the year under report, 130 students freouented the three-
year mechanics school, three-year electrical school and radio evening class of
the Buenos Aires ORT. As everywhere in Latin America, the school year concluded
at the end of December and will begin answ in March. Thirty-two students gradua-
ted a2t the end of the year, Two new courses werz decided upon for ths ensuing
school y2ar, namely in carpentry and typesetting. It is 23lso planned to introduce
cours=ss in the ICA colonies in Argentina.

The financi~l situation hes improved. The Women's ORT Committee, through spo-
radic affairs such as bridge parties, teas, etc. aided considerably znd also made
possible the zstablishment of a course in dressmaking for women. The culmination
of the year's activity was @ ball held for the first time by ORT which proved a
considerable finaheizl success.

Brazil

A total of 167 students frecuesnted ORT's installations in Rio de Jzneiro, na-
mely the four-year mechanics school, a three-yesr Hedsharah class where verious
technical subjects are taught and the dressmaking training workshop for girls in
the course of the year under report. 23 girls and 10 voys graducted =t the cnd of
the year.

The two outstending activities wzre the annual ball of the Women's ORT Conmit-
tee which was 2 great financial success, and the organization of a Youth ORT Group.

Seventy students freouented the four-year mechanics school and training work-
shops in mechanics, electro mechanics and electro installation of the Sao Pzulo
ORT in the course of lzst year; fifteen of them graduated. Owing to thes stezdy de-
crecse in the number of students, the Cemmittee is considering the partial or fi-
nal closure and liocuidation of the school.
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Uruguay

The three-year mechanics school of ORT in Montevideo was frequented by 76
students in the past year. Fourteen of them graduated =nd were given their diplo-
mas at a ceremony at which the Chargé d'Affaires of Israel and representatives
of a number of institutions and organizations participated. Simultaneously, an
exhibition of students' products was held which received considerable recognition
in the Jewish and non-Jewish press.

Chile

The ORT school in Santiago de Chile has besn in liquidation for two years;
the recent visit of dMr. Muhlfelder of the South American ORT Federation brought
to 2 head the negotiations that have been carried on with the local Zionist or-
ganization which took over the debts that led to the foreclosure, and with the
local ORT Committee. As a result, thec mechines will be sold and the proceeds go
to the World ORT Union with the spescific requsst to apply the funds to the pur-
chase of machines required in Israel which will be designated as a gift of the
Yishuv in Chile,

Organizational Matters

The South American ORT Federation held = Convention in September, 1952, the
first in six years, since it came ‘into existence, The elections resulted in a wi-
der and more represantative body; there wss a2 lorge attendance and enthusiastic
support.

3 Characteristic of the new orientation of the reorgenized South American ORT
Federation is the following most important resolution:

"In admiring recognition of the ORT Union's extensive work and especially of its
achisvements in and in be half of Isreel, the First Conference of the
South American ORT Federation appeals to the South /merican Jewish commnities to
render maximal financial support towerd the implementation of ORT's program in
the world and instructs the new administration to make every effort to raise the
necessary funds."

Other resolutions concerned the strengthening of the ORT Organizations (pre-
pegandz, enlightenment, sstablishment of provincial branches) and vocational
treining (introduction of new professions, establishment of coursss for industri-
al Hechsharah, agromechanics, ste.).

A new Centrzl Board of the Scuth fimerican ORT Federation was elected which
is composzd as follows: President: Mr., Srmuel Kobrin, iMontevidec; Vice-Presidents
Msssrs. S. iirelman, Jacobo Wengrower, David Groissman, Buenos Aires; Maxim
Sztern, Rio dz Jzneiro; José Klein, Santiago de Chile; Treasurer: Mr. Jacobo Sas-
lawsky, Buencs Aircs; Honorsry Secretaries: Messrs. M. Silberman, lMontevideo; S,
Serebrenik, Rio de Janeiro; B. Vainstoc, Buenos Aires.

Mr, J. Wengrower was elected Chairman of the Executive of the South American
ORT Federation.

Immediately thereafter the Executive Committee of the Federation mapped out
a program of campaign and fundreising including Central America »s well, where
Dr. Merkin is presently fulfilling his task.

Mr. D. Schweitzer, ORT Union delegate, rendsred valuable assistance in the
development =and reorganization of the Federation's activities.,
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CANADA

General Remarks

ORT in Canada in the past several years has devcted most of its work to

expansion and membership, marginal fundraising, public relations in support of

the ORT program, and in the last year tc the organizational development of the
Canadian ORT Federation and the establishment of a tool and machinery drive. Promin-
ent Canadians have participated at  numerous major ORT functions during the period.
ORT's activities are better known and its achievements are acknowledged by an
important secticn of the Jewish Community. The major réle played by World ORT Union
in the economic rehabilitation of the Jews in the diaspora and above all in Israel's
struggle for econcmic stability is by this time well known to most of Canadian
Jewry.

In addition te Canadian ORT's own publications, a considerable distribution
of publicity material received from the ORT Union and from the American ORT Fede-
ration. has taken place, The general press and the Jewish press organs, both in
Yiddish, English and French continue to devote considcrable space to matters per-
taining to ORT in Canada and elsewhere.

Toronto Region

At the beginning of February, 1952, the Canadian ORT Federation established
a permanent office in Toronto, This office has already proved its usefulness by
way of stimulating the tool and machinery drive and by helping to establish an
important branch to be known as the Canadian ORT Federation, Toronto Region. On
the third of June, the Board of the zbove mentioned Region was officially launched,
Mr, Archie Bennet, one of the best known Zionist leaders of Canadian Jewry, has
accepted the Henorary Precidensy, and Mr, D. Lou Harris, an outstanding public
figure and leading industrialist, has assumed the duties of President., The two
Vice-Presidents are Mr, Munk and Mr, Goldhart; Mr. Krecnick is Treasurer and Mr,
Frank Garber acts as Honorary Secrstary.

Tool and Machinery Campaign

In accordance with a resclution passed at the Convention of November 1951,
the Canadian ORT Federation embarked on a tool and machinery drive in which a
great deal of interest is currently being evoked. Lists have been received from
ORT Union Headquarters, and those in charge of the drive are confident to obtain
the equipment needed for the ORT schools in Israel. ;

This drive is not only important from the point of view of easing the diffi-
culties of the ORT budgst, but hazs also the added significance of establishing a
permanent Canadian interest in specific ORT projects in the Jewish State., The
canvassers are not only concentrating on the tool and machinery trade, but are
extending the appeal to all members of the community, The committee in Montreal
is headed by Mr. G.C. Pascal and J, Ain.

Several important shipments of machines and teccls have already left for
Israel from Montreal and Torcnto,
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Canadian ORT Organization

The increased activity of the ORT Federation and the growing prestige have

not remained without effect on the progress of the Canadian ORT Organisation, pre-

sided over by Mr. P, Fainer. The number of paid up members has shown a considerable
increase, in spite of the fact that the subscription fee is, in most cases, double

of what it was in past years. The Canadian ORT Organization is helping the Federa-

tion in every way peossible; in recent months it has also directed its attention to

the question of vecaticnal courses for new comers to this country. Many recent im-

migrants who knew ORT from their country of origin, come to ORT for help in acquir-
ing a useful trade. :

Women's Canadian ORT

The pational crientation of Women's Canadian ORT under the Presidency of Mrs,
H.D. Cheifetz has been devoted to the united resumption of activities. September
1952 has been devoted teo the strengthening of our ideology and the implementation
of practical techniques throughout our several sections in Canada. It is gratifying
to report continued and sustained progress,

The Montreal Region remains steadfast and continues to emerge as the major
productive area, Two cutstanding events distinguished the fall months. The annual
Bazaar under the joint chairmanship of Mrs, H.T. Herbert and Mrs, B.S. Harrison
was an outstanding success exceeding that of last year. The Bazaar realized
% 12.000 and the Montreal President, Mrs., J.N. Heller is to be congratulated upon
the success of the project, A Bagel and Lax Luncheon was held in October under the
chairmanship of Mrs, S. Vineberg, admission being three yards of material for each
guest. Approximately 1,400 yards were collected and sent to the ORT training centres
in Israel for their dressmaking courses.

The Ottawa Region under the Presidency of Mrs., I, Wexler continues with a full
calendar of activities concentrating on a membership function. A very successful
Kiddies! Fashion Show featuring children's wear and madelled by the children of
ORT members was held in Novembsr,

Toronto has emerged as a very promising productive Region thanks to the devoted
and energetic leadership of its President Mrs. H. Kingstcne and added stimulus of
the dynamic perscnality of Mr, D.Lou Harris, Membership in that area has increased
steadily and a Souvenir Year book fund raising project has been initiated with
very promising results. Several shipments of tools and machines have been made to
Israel during the tool and machinery drive which was launched earlier in the year
in Montreal and Toronte, A great deal of interest has been evoked in this project
of the Men's ORT and the drive is continuing in both centres with excellent results
expected.,

An outstanding event of cultural interest on the local scene here was the
initial project of the Canadian ORT Art Exhibition under the chairmanship of Mr.
Armand Finn and co-chairmanship of Mrs, H,H, Gould planned for both fund raising
and to promete good public relations. From a publicity point of view, the ORT Art
project received uverwiielming publicity.

It was held at the Mcntreal Museum of Fine Arts and the Exhibition was visited
by approximately 500 perseons. The opening was marked by a distinguished gathering
with representative members of the community in attendance,
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The Exhibition was opened on December 8th, by Mr, Lazarus Phillips, Honorary
President of the Canadian OKRT Federation and by Ir, Leon D, Crestohl Q.C., M.P,,
President of the Canadian ORT Federation.

The sales however fell short of our expectations owing to the high prices of
the canvasses. Nevertheless as an initial experiment we feel that ORT emerged with
considerable prestige in the community., It is planned to continue this project in
the future with greater practical results.
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SOUTH - RAFRICA

Agricultural Training

The Esrael Lazarus Training Farm conducted by the South African ORT-OZE as
an agricultural centre made notable progress during 1952. Agriculturally the farm
is self-supporting as the proceeds from the crops pay for its management and up-
keep.

An important milestone in the history of the farm was reached towards the
end of the year when, after lengthy negotiations, an agreement was reached bet-
ween the S.A. ORT-OZE and the S.A. Zionist Federation to establish on the Lazarus
Farm a Kfar Hachsharah. As a result the Farm now becomes the centre of the com-
bined youth Hachsharah in South Africa, At the time of writing this report, 14
young men and women are undergoing agricultural training with a view to settling
in Israel. Another 12 are expected to join the farm shortly.

Parallel with the training of chalutzim the farm continues to cater for those
young people who wish to remain as farmers in South Africa, These are receiving
special instruction and are accommodated in separate quarters.

An illustrated brochure listing the services available on the Lazarus Farm
was produced and widely distributed throughout the country.

Vocational Guidance

During the period under review, our vocational guidance bureau in Johannes-
burg dealt with over 247 new registrations, the applicants being mostly young
people, both boys and girls, who consulted the bureau for advice, aptitude testing
and placement in skilled trades. There were 101 placements in skilled trades and
agriculture, Trades included fitting and turning, motor mechanics, electricians,
plumbers, printers, tool and die makers, panel becaters, armature winders, welders,
radio and refrigeration mechanics, draughtsmen, cabinet makers, watchmakers, cut-
ters and designers in the clothing industry, miliiners, commercial artists, win-
dow dressers and beauty culturists. 105 young people underwent the aptitude tests
including children from the South African Jewish Orphanage in the city. Eighty-
six boys and girls previously placed in emplpyment were repeatedly interviewed for
the purpose of making sure that they were properiy indentured. The bureau had 1438
interviews with applicants and their parents. In preparation of school leaving
time, the bureau printed and distributed thousands of brochures entitled "The
Right Job".

The permanent office in Cape Town conducts vocational guidance work similar
to that done in Johannesburg, though on a smaller scale. During 1952 it dealt with
some 80 applicants for advice and placement. Thirty of those seeking employment
were found suitable jobs.

Following negotiations between the Secretary of the S.A. ORT-0ZE, Mr, A, Mar-
~ kowitz, and the Council of Natal Jewry, early in 1952, vocational guidance work
was started in Durban, the third largsst city in the Union, under the joint auspi-
ces of the two organizations. Members of the vocational guidance bureau staff in
Johannesburg will periodically visit Durban to interview applicants and to conduct
aptitude tests. The first of these tests was held recently for 22 school leaving
boys and girls.
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Sweden

OnT's activities in Sweden in 1952 were most encouraging, thenks to the vi-
gorous assistance lent by Consul General Olof Lamm, Chairman of the Swedish ORT
Committee, and Mr. Gunnar Josephson, head of the Jewish Community of Stockholm.

After purchasing machinery for an amount of Sw.cr. 23,000 recovered from a
former governmental grant with the permission of the Swedish Government, the ORT
Committee applied again for an allocation and received 100,000 Sw., crowns which
were used almost entirely for the purchase of machinery and tooling shipped to
ORT in Israel. In addition, the Jewish Comuunity of Stockholm made ORT a grant
of Sw.cr. 2,650 from the Warburg Foundation.

A campaign for used, fully overhauled sewing machines has so far resulted
in a shipment of 10 machines from Stockholm and 15 machines with an ample store
of accessories from Gothenburg.

The ORT Parliamentary Committee in Sweden under Chairman Axel Strand, Pre-
sident of the Federation of the Swedish Trade Unions, gave a dinner party for
outstanding Swedish and Jewish personaslities at which ORT problems were discus-
sed., High Swedish Government officials such as Mr. Lundquist, head of the Voca-
tional Training Department, participated.

An important business agreement was arranged with the Swedish Federation of
Cooperative Societies and substantial transactions were effected.

ORT's efforts in Stockholm were vigorously promoted by Mr. Paul Fraenkel,
one of the local Community's very active social-minded members, and by Mr, Marcus
Kaplan, Jewish Community leader and Treasurer of the Swedish ORT Committee,

The Swedish ORT's endeavour is now concentrated on its inclusion as a part-
ner in the Magbit campaign; this would further strengthen our position within
the Community. '

Denmark

The Danish ORT Committee continued its activities under Chairman Sofus Op-
penheim and Honorary Secretary L. Alterman.

ORT in Denmark mourns the loss in 1952 of two active and devoted friends,
Messrs, L. Littman and Ludvig Trier, two prominent Jews who represented major
circles of the Copenhagen Jewish Community. '

Bank director Monies, a prominent member of the Jewish Community, wes elec-
ted member of the ORT Committee.

The fundraising campaign carried out in 1952 was only moderately successful.
Some 2000 dollars were collected and used for the purchase of shoe-finishing ma-
chines shipped to Israel, The tool campeign produced 15 machines and a sizeable
amount of tools and spare parts.

The ORT Coumittee has approached the Danish Government with a request for
a new grant.



P TN L:AN:D

The Finnish ORT Committee was constituted in 1951 under its President Mr. I.
Davidkin during the first visit of ORT Union delegate Dr. E. Haskin, Paris. Two

new members, Messrs, A, Stiller and J. Lefkn, were coopted in 1952,

In 1951, ORT Finland placed at ORT's disposal building wood in the value of
g 6,000 for the ORT schools in Israel. As to 1952, the Council of Jewish Communi-
ties in Finland informed the ORT Committee that it had been decided to hold only
a United Magbit Campaign that year. After several discussions with members of the
Managing Committee of the Helsinki Cammunity, the Finnish ORT Committee, assisted
by Dr. Haskin, obtained a promise of 10% of the campaign receipts for ORT, and

this decision was subsequently confirmed by the communities of Abo and Temperere.

Since Findand®s economic situation grew worse this year, ORT Finland counts
on only 3 5,000 as its share in campaign receipts; these funds will not be forth-
coming until the first half of 1953.

The remainder of the first ORT campaign receipts and the 3% of the 1950 Mag-
bit campaign then allocated to ORT will again be used to purchase building wood
in approximately the same amount and to ship it to ORT Israel. A third shipment

will be made upon receipt of the campaign share for 1952,

903630 303096



INTERNATIONAL WOMEN'S ORT

The Intzrnational Women's ORT continued to act as liaison between the various
Women's Committees, furnishing information, projects and suggestions and carrying
out various tasks in behalf of visitors from Burope and overseas who wished to be

documented on ORT's work and thz life of ORT's students.

Documentation concerning propagaenda and fundraising events were elaborated
so that each committee will be able to organize the required three important oc-

casions per season.

Mrs. L. Roubach, Chairman of the Executive of International Women's ORT, un-
dertook severzl trips to North Africa and Europeesn countries to contact various
women?!s committees. Internstional women's ORT was in charge of contributions to
the charity bazaar plannzd by the Israeli Women's ORT and collected through ap-
psals to women's organizations in various countries a large amount of contribu--

tions in kind.

Action was taken in connection with social assistance to former students or
to young women recommended by women's committees ezbroad. Steps were also taken to
obtain scholarships for students; one of the cases, a young Greek girl who was:to
continue her studies in Paris after graduating from the Athens school, necessita-

ting a great deal of preparations.
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STUDENT ENROLMENT IN THE INSTITUTIONS OF THE WORLD ORT UNIOW

BREAKDOWN I : JANUARY 1952 - JANUARY 1953

BREAKDOWN II : NOVEMBER 1952 - MARCH 1953

QR
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STUDENT ENROLMENT [N THE "0 R T" INSTITUTIONS THROUGHOUT THE WORLD
JANUARY 1952 - JANUARY ]953

Number of Admissions Departures Number of Students Frequentation
COUNTRY Students after Number of before as. . of. l.1.1963 l.1.1952 -
B IR b TR Shadusten Bradinin . W T YOI T LG IO
LLGERIA 179 101 28 65 187 - 187 2 280
ARGENT [NA 76 54 32 38 60 - 60 130
AUSTRIA 360 506 303 226 64 273 337 866
BELGIUM 478 246 88 128 238 270 508 724
BRAZIL 101 136 33 82 - 89 33 122 237
FRANCE 1733 1368 709 752 (158 482 1640 b) 3,101
GERMANY 485 288 89 368 135 181 316 773
GREAT BRITAIN 45 101 43 49 15 39 54 146
GREECE 46 12 8 7 19 4 33 58
HOLLAND 352 313 141 183 157 184 341 665
IRAN 809 601 266 336 317 491 808 [.410
| SRAEL 1706 1577 949 550 1305 479 1784 3.283
ITALY 1170 474 172 259 630 583 1213 1.644
MOROCCO 784 453 10 477 358 392 750 1,237
SOUTH AFRICA 158 139 40 b 206 51 257 c) 297
TUNISIA 238 326 35 55 368 106 474 d) 564
URUBUAY 40 36 X 5 71 an 71 76
B, 5. A, 330 1014 905 231 139 69 208 1,344
CENTRAL INSTITUTE 69 27 21 ¢) 5 70 - 70 f) 96
Industrial practice '
after State-Exams 5 21 e) 14 9) [ 21 o 21 36
""" TOTAL e 7783 3se8  38l7 5607 3647 9254 16.967

a) Incl. 12 apprentices frequenting ORT supplementary courses; 7 other apprentices supervised by
ORT are not listed in the above.

b) Incl; 600 apprentices.

¢) Incl. 52 apprentices.

d) Incl, 119 apprentices frequenting ORT supplementary courses; 236 other apprentices supervised
by ORT are not listed in the above.

e) Students who passed the State examinations and are now in industrial practice or functionning
as assistant instructors in ORT schools,

f) Incl. 7 undergoing industrial practice before taking their State examinations; they also recelve
pedagogical preparation .in the Institute,

g) Received instructor's diplomas and were appointed to ORT schools abroad.

B




L9600

STUDENT ENROLMENT [N THE "0 R T" INSTITUTIONS .THROUGHOUT THE WORLD
NOVEMBER 1952 ~ MARS (953

P - - - - - - - - e s o e e e e . e . . - - - - - e e - e - - - - - - - -

Number of Admissions Departures Number of Students Frequentation
COUNTRY Students after  Number of before @ as of 1,3.1953 [.X1.1952«

XI 1852 |, XI,1952 Graduates Graduation "W e n Women Tlotal 1.3.1853
ALGER[A 183 58 - 21 198 22 220 a) 24
ARGENT INA 100 - 32 8 60 - 60 100
AUSTRIA 290 115 74 22 59 250 309 405
BELGIUM 510 45 6 69 223 257 480 555
BRAZIL 154 2 13 21 " 89 33 122 156
FRANCE 1636 347 122 206 f142 513 1655 b) 1,983
GERMANY 330 52 9 50 140 183 323 382
GREAT BRITAIN 62 13 7 12 15 41 56 75
GREECE 33 - o PR 19 14 33 33
HOLLAND 333 180 66 64 184 199 383 513
I RAN : 821 172 70 130 323 479 93 993
I SRAEL 1657 500 133 8] (42| §22 1943 2,157
I TALY 1219 80 77 40 597 585 1182 1.299
MOROCCO 786 29 . 89 360 366 726 815
SOUTH AFRICA 287 - 30 - 206 51 257 ¢) 287
TUNISTA 472 a8 9 I 372 126 498 d) 508
URUGUAY . 71 I v 3 69 - 69 7
Us S, A, 198 347 250 74 149 72 221 545
CENTRAL INSTITUTE 70 3 ! 2 70 % 70 ©) 73
i e Bt B l & l 8w ind) 2

I'BTAL 9235 1981 899 894 5719 3704 9423 11.216

- - - wE I EE S wammnn - BESCI S EemnamIZ SO waanw Y Y I P R T R R Rt Dl MEZESSZ ST mmne

a) Incl, 13 apprentises frequenting ORT supplementary courses; |3 other apprentlces supervised by
BRT @re not listed In the above,

b} Incl; 625 apprentices,

c) Incls 52 apprentices.,

d) Incl. 156 apprentices frequenting ORT supplementary courses; 234 other apprentices supervised
by ORT are not |4sted 4g the above.

e) Incl, 5 undergoing Industrial practice before taking their state eéxaminations; they also re-
ceive pedagagical preparation in the Institute,

f) Of whom 9 are already employed as instructors in ORT schools abroad,

koK sk kok
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MEETING OF TH& EXECUTIVE COMMITTEE OF WORLD ORT UNION

November 16, 1952, at the Library of the Central ORT Institute, Aniéres

PRESENT : Judge L. Meiss, President of the Central Board
Dr. A, Syngalowski, Chairman of the Executive Committee

Mr. A. Alpérine, Peris

Mr. A. Brunschvig, Geneva
Mr. J. Chorin, Geneva

Dr, M. Gurny, Zurich

Mr, A. Halpern, London
Prof, L. Hersch, Geneva
Mr. R. Levi, Rome

Mr. E. Lewin-Epstein, Tel-Aviv
Mr. R. van Praag, Brussels
Mrs. L. Roubach, Paris

Mr. J. Scheftel, Paris

Mr, J. Shapiro, Tel=-Aviv

Mr. M.A, Braude, Director, World ORT Union
Dr., V. Halpérin, Secretary of the Executive Committee

Members of the Executive Com=
mittee

N N N N N N S o N N N NS

ALSO PRESENT: Mr, D.L. Harris, Toronto
Mr., J. Grunberg ) Members of the Administrative Council of the
Mr. P. de Tolédo ) Central ORT Institute
Mr, A, Kovarsky, Director, ORT France
Mr., F. Schrager, Director, Paris Office of World ORT Union
Mr. S. Goldmann, Director, Swiss ORT

3*

AGENDA

I, The Status of Activities at the beginning of the school year 1952/53
II. Financial Report for the first nine months of 1952

III, Budget Project 1953

IV, Negotiations with the AJDC and the S,A, Jewish Appeal

V. Fundraising outside the U,S.A. and South Africa
VI. Miscellaneous

<

3

RESOLUTIONS

1) The Executive Committee of World ORT Union, assembled in the Central ORT Insti-
tute in Aniéres, honours the memory of the late President of the State of Israel
Dr. Chaim weizmann and resolves to name a room in the Institute after him,




O

2) The Executive Committee confirms the financiel report of the ORT Union for the
first nine months of 1952 =nd the payments plan for the fourth quarter of 1952,

3) With reference to the decision of the last meseting of the Central Board concer-
ning the safeguarding of the special cheracter of ORT institutions cs vocational
schools, the Executive resolves thet the group of girls not engaged in full-time
vocational training in the Cesablenca girls!' school must leave the ORT school et
the end of the school yuer.

4) With regard to destitute young people not yet embraced by vocational schools
the Executive appecls to all locel organizations to approach authorities and com-
munities with a vi:w to sccuring support for these youngsters,

5) The attention of national organizations is drawn to the fact that thc payment
of subsidies by the Central Office will cepend on the amount of local income re-
ceived.

6) The Executive Committee confirms the budget project submitted for 1953; the fi-
nal budget is to be cstablished 2t the next meeting of the Executive.

7) After hcering the report of the Isrseli Executive members Messrs. Shapiro and
Lewing-Epstein, the fxccutive notes that it is vitally necessary for the Isrseli
ORT to recceive § 50,000 above the budget foreseen for 1952; with this sum and with
the prospective Government subsidy its deficit due to price increases is to be co-
vered,

8) The Executive Committee charges the Central Office of the ORT Union with the
2laboration of a scheme a2llowing for the participation in internat costs by the
students of the Central ORT Institute or their families; if such participation
cannot be obteinad the students are to engage themselves to repay part of the cost
at a futurec date, :

9) Having regard to the increascd costs of living, the Executive Committes requasts
the Central Office to contact the various women's organizations with a visw to aug-
menting the maintenance quota of the Aniéres stucdents.

10) Resolutions concerning the proposals of the Fundraising Committce:

Heving heard Mr, Renzo Levi's report on the meeting of the special commitiee on
fundraising at which also Messrs, Gurny, Chorin, Lewin-Epstein, Syng:clowski, Brau-
de, Helpérin, Kovarsky ond Schrager participsted, the Executive Coumittes resolves:

a) In countriss wher: ORT receives funcs on the basis of agreemcnts with Uni-
ted Appeals, the ORT orgenizations

~ are to endecavour to obtain, over and above the fixed allocations provi=-
ded in the rgreeucnts, additionsl shares of thes United Appeal revenues
in case these latter exceed a certoin amount;

- are to take care that the permission of membership cempaigning granted .
to the ORT orgenizations in the agreesments (providod the mombership dues
do not exceed a certain maximal amount) is usced to the fullest as the
woien's organizations have elrcady been doing;
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- are to organize special machine and tool drives on the basis of lists
established conjointly with the ORT Union Central Office, as the Cana=-
dian ORT Federation did this year.

- In countries where only Magbit drives are held, an appeal is made to
all ORT friends and ORT leaders to exert their influence towsrds ob-
taining a percentage of the income for ORT's work in Israel which is
an important part of the development of the State, The sum may be paid
in the diaspora or in Israel herself.

- In countries where independent fundraising is possible (Mexico, Cuba,
Belgian Congo, Australia, perhaps Japan, and Scandinavia and Switzer-
land in Western Europe) a program is to be elasborated for 1953 accor-
ding to which ORT campaigns are held in agreement with the leaders of
local communal bodies.

b) In all countries where ORT institutions are operated, special commissions
are to be set up to deal with the increase of local revenue (with the ex~
ception of governmental subsidies).

A special fundraising service is to be organized in the Geneva Central
Office and a competent person found to head this department.

11) Having regard to the fact that ORT's work in Israel was for the major part
made possible from the beginning with South African funds, the Executive resolves
that two of its members should go to South Africa on behalf of the ORT Union in
order to inform the ORT leaders and competent Jewish bodies of the present posi-
tion of ORT's work, particularly in Israel, and to find ways and means towards

a larger participation of South Africa in the budget of the ORT Union,
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APPENDIX

COMPOSITION OF THE DIRECTING BODIES
of the

WORLD ORT UNION



COMPOSITION OF THE CENTRAL BOARD OF THE WORLD ORT UNION B, v
enlarged in July 1952

OF THE NEW EXECUTIVE COMMITTEE

Honorary President :

President of the Central Board :

President of the Executive Committee :

Vice-Chairmen of the Central Board :

Members of the Central Board :
Algeria :
Argentina :

Australia, New Zealand :
Belgium :
Brazil :

Canada :

Holland :
Iran :

Israel

e

Scnator Herbert H., Lehman, New York
Mr, Léon Meiss, Paris
Dr, A. Syngalowski, Geneva

Messrs, A. Brunschvig, Geneva
Dr. W. Haber, New York
A.J, Halpern, London
J. Hochman, New York
Mrs, L. Kaphan, New York

Messrs. A, Chiche

. Avenburg
. Wengrower

. Surovitch

. Van Praag

T B P

. Ettlinger

L.C. Crestohl, M,P,
H, Greenwood

Mrs. H,D. Cheifetz

A, Klein
Col, Lipton, M,P,

R, Alpérine
L. Frenkiel
erg

PR ITE = M&E
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- Amiral L. Kahn
Baron G, de Rothschild
Mrs, L, Roubach

J. Scheftel

Dr, A, Vedder

M, Mossanem

J. Beham

E. Eliachar

E. Lewin-Epstein
J, Shapiro

M, Spitz
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Central Board (contd.)

ITtaly : Messrs.
Morocco :
Sweden :
Switzerland :
Dr.
Prof,
South Africa : Mrs,
Messrs,
Tunisia :
United States : Mrs,
Messrs,
Baroness
Mrs.
Messrs,
Uruguay : Dr.
International Women's ORT : Mrs.,
Members of the Executive Committee :
Members
Messrs, A, Alpérine, Paris Messrs.
M, Avenburg, Buenos-Aires
Dr, J. Beham, Tel-Aviv
A, Brunschvig, Geneva
J, Chorin, Geneva - Tel-Aviv
L.C, Crestohl, M.P,, Montreal Mrs.

G, Jarach
R. Levi

J. Senouf
General Consul O,Lamm

J. Chorin
Dreyfus de Gunzburg
Gurny
Hersch

Feldman
Jaffe
Shaban
Snider
Sonnabend
Weiler

Nataf

Aronson
Backer
Dolowitz
de Gungburg
Haimson
Held
Herzfeld
Hollander
Jeshurin
Litton
Mintzer
Rosenstein
Tuvim

Trotsky

- °

- - - . .
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Donati-Vita

Alternates

R. Grinberg, Paris

R. Levi, Rome

Lewin-Epstein, Tel-Aviv
Dreyfus de Gunzburg, Béle
Chiche, Algiers

Cheifetz, Montreal

M,C., Weiler, Johannesburg

E.
2%
A,
H.
Bre

. Senouf, Casablanca

(e



Messrs,

Mrs,

Mrs,

Messrs,

Messrs,

Members of the Executive Committee (contd,) - Y0k =

Dr, W, Haber, New York Messrs, G, Mintzer, New York

A.J. Halpern, London Col. Lipton, M,P. London

Prof, L. Hersch, Geneva Dr, M, Gurny, Zurich

J. Hochman, New York E. Jeshurin, New York

L., Hollander, New York A, Dolowitz, New York

Amiral L, Kahn, Paris J, Scheftel, Pars

L. Kaphan, New York Mrs, A, Haimson, Los Angeles

A.C, Litton, New York D, Rosenstein, New York

L. Roubach, Paris Mrs., J, Donati-Vita, Milan

L, Meiss, Paris E. Nataf, Tunis

A. Shaban, Johannesburg I, Jaffé, Johannesburg

J. Shapiro, Tel-Aviv E. Lewin-Epstein, Tel-Aviv

R, Van Praag, Bruxelles Dr, A, Vedder, Amsterdam

J, Wengrower, Buenos-Aires Dr. B, Surovitch, Buenos-Aires
INTERIM COMMITTEE

A. Brunschvig, Geneva; J. Chorin, Geneva; Dr, M. Gurny, Zurich;

Prof, L, Hersch, Geneva; Dr. A, Syngalowski, Geneva,

CONTROL COMMITTEE

S, Beloff, London; A, Blum, Strasbourg; H. Greenberg, New York;
R, Jona, Turin; M,M, Wolff, London,
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