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CENTRAL REPORT

Whilethe lastNovemberreportdealtwithfiguresconcerningthe
school year October1951/October1952,the presentan-
nualreportdealswiththoseapplicableto the calendar
year. In the future,ORTUnionreportswillbe publishedthree
timesa year:an annualreportin February,a partialreport(Jan.
1 / June30) in July,anda reportcoveringthe timefromJulytill
theend of Octoberin November.

I. IN THE LIGHTOF FIGURES

TrainingActivities The recognitiongrantedto ORT institutionswithintheir
countryandabroadand the generalconsolidationof theORT

Union'spositionin 1952are lessattributableto thenumericalgrowthin en-
rolmentand numberof institutionsthanto theundeniablesolidityof itsen-
tireworkandto the considerableimprovementswithininstitutionsin several
countries.True,the reportsof theverynationalorganizationswhoseachieve-
mentsusedto be stressedin formersurveysmightleavethe impressionof a de-
clinein creativeinitiative;the generalprogress,howver, is delineatedby
the followingtwo facts:

The numberof graduatesin 1952is somewhatlargerandthe numberof disconti-
nuationsfarlessthanin the precedingyear.

In the pastcalendaryearapproximately3900studentsgraduatedagainst
3780in 1951althoughin 1951short-termcourseswithmore frequentgraduations
thanpossiblein day schoolsaccountedfora greaterpercentageof totalenrol-
ment.Lastyearenrolmentin day schools,i.e.the numberof youngpeoplein
the studentbody,roseby 18%.

Anothersymptomof healthydevelopmentis thedecreasein discontinuations
by 2418in comparisonwithlastyear.Theyanmuntedto 6235in 1951andto 3817
in 1952.Forthe firsttime sincethe end of the war the numberof graduatesis
thuslargerthanthe numberof discontinuations.

Afterdeductionof graduationsand discontinuations,enrolmentat theend
of 1952amountedto 9254comparedwith9174at the endof 1951.By March1,1953
thenumberof studentshad grownto 9423,increasesbeingnotedprimarilyin
Israeland Tunisia.

A detailedanalysisof the figuresdescribingschoolingin 1952is provi-
ded in a specialreportof the StatisticalDepartmentin the CentralOffice,

Finances The ORTUnion'stotalexpenditurein 1952amountedto X 2,809,000.-.
In somecountries,expenditureswerehigherthenforeseenandweremet to that
degreewithincreasedlocalincome.Withregardto central expen-
diture i.e.the subsidiesto nationalorganizationsand theoperational
and administrativeheadquarters'expenditure,the formerwerein generalfully
paidand the latter- reducedto someextent.
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As regards income it is to be notedthatthatpartwhichwas to be
raisedin countrieswhereOka schoolsare operatedwas higherthanforeseen,
amountingtoX1,226,000.On the otherhand,the shareto be producedby the
ORT Union Centre was not receivedto the extentforeseenin the income
budgetof 1952.Contributionsas budgetedcamein in fullfromthe AJDCin an
amountof X 900,000;secondin linewas the Women'sAmericanORTwithitstotal
allotmentsof X 252,500*) of whichg 20,000forNathanyais stilloutstanding.
In the othercountriesthe grantsdecideduponaftertheORTUnionbudgethad
beenestablishedwere smallerthanexpected.Thisledto difficultieswhichthe
CentralOfficeendeavouredto meet in variouswaysby capitalizingon thema-
chinestocksand cuttingtheexpersesof centralmanagement.Despitethesemea-
suresa deficitensuedwhichwas predictedat X 61,000in our recentNovember
reportbutwhichwe succeededin reducingto approximately$ 40,000.

In thisconnectionthe attentionof the Executiveandthe SouthAfrican,
SouthAmericanand CanadianORT organizationsshouldbe directedto thefollow- .
ing:An organizationsuchas the ORTUnionwhosefar-flungnetworkof schools
cannotexistwithoutsubventionsfromthe Centremustinformits institutions
at the beginning of theyearof the amounton whichtheycanunhesi-
tatinglycount.Accordingly,it is the elementarydutyof thoseinterestedin
the lifeof theORT institutionsand theORTUnionto seethattheORTUnionis
in a position,at the beginningof the calendaryear,to establishitsbudget
andwithit the basisforthe entireactivityduringthe yearconcerned.

Thehabitof someORT organizationsof adoptinga passiveattitudetoward
this situationand of keepingthe ORTUnionformonths,or untilMay or June,
in doubton the amountwhichtheyundertaketo placeat itsdisposalfromtheir
nationalunitedappealsor fundraisingdrivesof theirown,constitutesthe
groatdangerwhichis alwaysthreateningORT'swork,a dangerwhichtheCentral
Officecannotcombatany longerwithoutthe helpof theORT leadershipin the
countriesconcerned.

Evenlessbearableare statementsthatno bindingpromisescanbe made,
thateverythingavailablewillbe transferredto theORTUnion,andthe like...
ShouldtheExecutiveof the ORTUnionattemptto dismisstheORT institutions
witha similarstntementat the beginningof theyear,it wouldnot be longbe-
forethe ruinationof ORT'sworkwoulddeprive a 1 1 ORTorganizationsin the
so-called"giving"countriesof thebasisof theirexistence.

II, DEVELOPMENTSIN VOCATIONALTRAINING

TrainingSystem Whenwe speakof the strengthening and improvement
of the networkof schoolswe primarilythinkof the extentto

whichplannedstepsto betterthe qualityand intensify the entire
workoutnumberspontaneousexpansive activity.

The followingfactsare hereto thepoint:

The schoolsin Moroccowerereformedin accordancewiththe decisions
adoptedin Genevaduringlastsumnerisconsultationwiththe schooldirectors
concerned.

*) comprisedof X 191,000towardthegeneralbudgetandX 61,500for scholar-
shipsand guardianship.
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The uniformprogramoriginallyappliedto all studentswas differentiatedas
follows:

Two separatesectorswerecreatedin the schoolsoneof whichconsistsof the
studentswho possessthe educationalbackgroundrequiredofficiallyforthe
acquisitionof the Certificateof ProfessionalCapability.ORT trainingin the
sectorencompassesthreeyears.

The secondsectorwas createdfortnosestudentslackingthe requiredschool-
ing.Theyundergoa two-year,primarilypractical,trainingand receiveattes-
tationsto a lesshighdegreeof skillas partof the "promotionouvriere"
(workertraining)program.

In additionto thesesectorsthereare classesin whichcapablebut insuffi-
cientlyschooledstudentsreceiveoneyear'sinstructionbeforetheyaread-
mittedto the firstsector.In the courseof thisinstructionvocationalapti-
tudesare ascertainedby providingthe studentswithan opportunityof working
partof the timein themetaland partin thewoodworkingsection,

In accordancewiththisdistributiona new selectionof studentswasmade.

The originaltrainingprogramincludingmerelymechanicsand joinerywas enlar-
ged by new sectionsfor tinsmithyandwelding,automechanicsandelectricity.

The entirestaffwas againsubmittedto a governmentalexamination.

Two graduatesof the AnieresCentralORT Institute- a tinsmith/mechanicanda
joiner- wereaddedto the staff,

Thanksto thesereformsthe schoolswererecognizedby theDirectionof Pub-
lic Instructionwithconsequentgovernmentalsubsidies.

In additioneveryORT studentnow receivesa anallallowancefrompublic
funds"fortheencouragementof apprenticeship"

In Tunis,trainingwas organizedin themechanics,electromechanicsand
joineryschoolsin the recentlyconstructedORTbuildingsandwas carriedon in
spiteof the difficultpoliticalsituation.

Enrolmentwas doubledfrom238 in 1951to 474 in 1952.

The schooldirectionin Tunisnotesthatthisprogramcouldonlybe implemen-
ted becausefourgraduatesof the CentralORT Institutein Aniereswere sentthere
as instructors.

We notewith satisfactionthatthe shareof theAllianceIsraeliteUniver-
sellein ORT'swork in NorthAfricahas gainedin constructiveimportanceandthat
the cooperationof the two organizationstookplacein completeharmony.

In Algiersfurtherimprovementsweremadewiththemoveto largerpremises
affordingsufficientspaceforthe mechanical,electricaland joineryschools.The
move furtherpermittedthe openingof a girls'schoolin thevacatedpremisesof
theboys'school.Algeriawas allocatedtwo instructorsfromamongthegraduates
of the CentralORT Institute.

Partof the progressis the differentiationof ORT'sschoolingsystemin Is-
reel.

The picturewhichformerlyshowedthree-yearday schoolsforyouthas oppo-
sedto short-termcourseshasnowbeen enrichedby twonew schooltypes,those
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witha four-yeardurationto providesuperiortrainingforpartof theyoung
studentsand thosewitha two-yeardurationwhichofferconcisetrainingof a
more practicalnatureto youngstersfromamongthe Olimwho lacknormalschoo-
lingand to thosewho havenotthemeansforthreeyearsof training.

In Iranfourshort-termcourseswereconvertedintotwo-yeartradeschools
bringingthe numberof ORT day schoolsin Teheran,IsfahanandChirazup to 13.

ApprenticeshipSector

The placementof youthswithprivatemastershas gainedin importancein
ORT'ssystemof vocationaltrainingduringrecentyears.The ORT organizations
in France,Tunis,Algeriaand SouthAfricapossessspecialdepartmentsforap-
prentices.The GenevaCentralOfficeof the ORT Unionhastakena vigorous
standto the effectthatthesedepartmentsshouldnot be contentwithplacing
apprenticeswithprivatemastersand supervisingtheirtrainingandworking
conditionsbut shouldprovidespecialeveningclassesforthevariouscatego-
riesof apprenticeship.At the endof 1952the numberof youngpeopleplaced
hy ORT in privatetrainingamountedto 1093.A majorpart,particularlyin Tu-
nis,are alreadyenrolledin ORTIssupplementaryeveningclasses.However,the
developmentof thissectoris stillin its initialstages.

Production It is a well-knownfactthatallmoderntradeschoolsthroughoutthe
world endeavour,for financialand primarilyfortechnicalandpedago-

gicalreasons,to leadtheirworkshopsat a givenmomenttowardthe p r o -
duction of machinery,apparates,furniture,etc.in accordancewithan
establishedplan.The standardof a technicalschoolwithgoodequipmentand
qualifiedteachersis judgedaccordingto the speciesandextentof production
to order.

In considerationof this factthe productiveactivityof someORT schools
in Israelshouldbe mentionedwhichmanufacturelathes,shapingmachines,ec-
centricpresses,machinevices,electricmotors,etc.Amongthe achievements
of the ORT schoolin Montreuil(martsParis)specialmentionshouldbe madeof
the productionof high-precisiondrillsandmeasuringtoolsandthemanufacture
of electricmeasuringapparatesfor radioandtelevisionin theradioschool
as wellas thatof electricmotorsin thee]ectricalschool.

The new fieldof productionmustbe furtherdevelopedparticularlyin the
schoolswhichhave suitabletechnicalequipment.

In conclusionwe wish to passon the goodnewsthattheyoungORT school
formechanicsin Teheranhas completedproductionof its firstshapingmachine.

Additionof New TradeSchools ThreenewORT schoolswereopenedlastyearin
and Sectionsin Completionof Chiraz,Iran,withthe assistanceof theJewish
ExistingUnits ColonizationAssociation.

Sevennew schoolswere setup in Israelin Affuleh,Nrthanya,Holon,Ra-
mat-Genand Tel-Litvinsky.

Particularlyimportantto Italianyoutharetwo newORT schoolsfortele-
visionand dentaltechnicsin MilanwhereyoungJewsfromthe provincescould
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be admitteddueto the availabilityof the internatof the localJewishcommu-
nity.

The two-yearradioschoolin Triesteandthe joineryschoolin Tunisare
alsonew establishments.

In thisconnectionthe openingof two new sectorsin automechanicsand
locksmithy-mechanicsat the CentralORT Instituteshouldbe mentioned.

All in all the ORTUnion'snetworkof schoolswas enlargedin 1952by 15
tradeschools.To tnesewas addedthedressmakingschoolforgirlsin Algiers
in January 1953.

In the naturalcourseof development,38 ORTtradeschoolswithdurations
of trainingof two,threeand fouryearsin Iran,Israel,Tunisiaand Italy
werecompletedby new sections.

III. CENTRALMEASURES

Particularmentionshouldbe madeof theassignmentof 18 graduatesof
the CentralORT Instituteto Israel,Tunis,Algeria,France,Belgium,Italy,
Moroccoand Iranin accordwiththe nationalorganizationsconcerned;they
tookup positionsas instructorsin thelocalORT schoolswhichtheyfillto
the satisfactionof the schoolmanagements.

Mr. B. Wand-Pollackwas sentto Moroccoae. directorof thebig Casablan-
ca boys'schoolandMr. G. Dutouras AssistantDirector.,

The CentralORT Institutereceiveda new directorin the personof MX. A.
Berlant,formerdirectorof ORT schoolsin Nice,Grenoble,Lyons,Athensand
lateron Tunis.

In additionto the TechnicalCouncilof theCentralORT Institutechaired
by ProfessorCharlesRoth,a ManegementCouncilwas establishedwhichconsists
of eightmembersand dealsi,a.,wlththe establishmentand supervisionof the
budget.

Amongthe centralmeasureswas Mr.D. Schweitzer'ssojournin SouthAmeri-
ca betweenJune1951and Janu3ry1953 to guardthe financialinterestsof the
ORT Unionand collaboratein the reorganizationof the SouthAmericanORT Fede-
ration.Mr. Schweitzer'seffortswerealsodevotedto obtainingmaterialas-
sistanceby the JewishColonizationAssociationforthe SouthAmericanORT
schools.

Dr. M. Merkincontinuedhis travelsthroughCentralAmericancountriesin
orderto obtainfarthermaterialhelpfortheORTUnion.

Mrs. G. BrinvisitedLuxembourgandDr.E, HaskinPortugaland Finlandin
behalfof the CentralOffice.

Mr. M.A. BraudevisitedMoroccoin Septemberto clarifythecompletionof
the constructionand initiatethe impleeentationof the reformsdecideduponat
the abovementionedconsultation.

Dr.A. Syngalowskiwentto Romeand Milanin Octoberwherehe dealtwith
the establishmentof the werkingprogramandwiththe qu3stionof increasing
thelocalincomeof the ItalianORT,
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In December,Dr. A. Syngalowskiundertooka tripto Germanyto inspectORT's
workin Munich,F6hrenwald,CologneandBerlinandto examinetheprogramfor1953.

In accordancewiththe resolutionpassedby theExecutiveCommitteeon a mo-
tionof Mr. RenzoLevi,a sessionof the InterimCommitteewas heldat theend of
Decemberat whichDr. Syngalowski'sjourneyto the U.S.A.fornegotiationswith
the AJDCwas decidedupon.The journeywasmadein the companyof Mr.M.A.Braude
but couldonlytakeplacein January.

Mr. VictorSmaga,jn chargeforthe ORTUnionof theCentralAccountingin
NorthAfrica,was transferredto Genevaand appointedChiefAccountantaftercon-
firmationby the InterimCommittee.

IV. ORGANIZATION

Themanagingbodiesof theORT Unionwereconfirmedandnewlyelectedat the
sessionof the CentralBoard,July9-11,1952.SenatorHerbertH. Lehmanwas elec-
ted HonoraryPresidentof the ORTUnion.

Themembershipof the CentralBoardunderPresidentLeonMeisswas filledby
the electionof ten newmembersfromcountriesnot as yet representedwithinthis
body (seeappendix).

Membershipincreasesoccurredin theORT organizationsof allcountrieswith
the exceptionof IsrPel.

A reorganizationof theORT Federationtookplacein SouthAmerica.It was im-
plementedby ORT UniondelegateMr.D.Schweitzerin collaborationwithourExecutive
CommitteememberMr.J.Wengrowerandwiththe assistanceof a groupof leadingORT
friends.The reorganizationwas a necessityformoralas wellas materialreasons.
Itmeanta steptowarda healthiersituationin LatinAmerica.

Underthe presidencyof Mr.L.D.Crestohl,M.P.,Q.C.,the CanadianORT Federa-
tionwon severalleadingpersonalitismnongthemMr.L.Philipps,Montreal,andMr.
D.LouHarris,Toronto.

The Conventionsof AmericanORT FederationunderPresidentW.HaberandWomen's
AmericanORT underNationalPresidentMrs.G.Kaphangavenewvigourandgreaterre-
nownto theORT Movementin theU.S.A.

Theconsiderablehelpof the Women'sAmericanORT has alreadybeenmentioned.
The ORTWomen'sCommitteesin FranceunderMrs.L.Roubachand in Switzerlandunder
Mrs.P.Bigarshowedgreatactivityin the pastyear;theyraisedfundsto assistthe
needyORT studentsin Franceand towardthemaintenanceof studentsat theCentral
ORT Institute.TheWomen'sCommitteein JohannesburgunderMrs.F.Feldmanwhich,des-
pitetheiragreementwiththe localUnitedAppeal,didnot ceaseitsworkof assis-
tancecontinuedto provideforthemaintenanceof a studentgroupin the Central
ORT Institute.The activitesof the Women'sORT organizationsin the othercoun-
tries,suchas in IsraelunderMrs.Sugarman;in CanadaunderMrs.Cheifetz;in
ItalyunderMrs.Donati-Vita;in HollandunderMrs.Vedder;in BelgiumunderMrs.
Goldschmidt-Brodsky;in IranunderMrs.Senehi;in MoroccounderMrs.Attias;in
GreeceunderMrs.Nehema;in UruguayunderMrs.Mamiglianoand in Argentinaunder
Mrs.Levinebroughta veryconsiderableguardianshipand scholarshipcontribution
to ORT'sglobalwork.

*
The enlargedcomplexof tasksconfrontingthe ORTUnionin 1953requiresgreat

effortsby all ORT organizationstowardthe furtherperfectionof thetrainingsys-
tem and the expansionand strengtheningof ORT'sfinancialand organizationalbasis.

Geneva,March2011953. A.S.
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PARISOFFICEOF WORLDORTUNION

PublicRelations


Publicrelationsactiviteswereconsiderablyenlargedduringthe periodunder
report.The contactswithpoliticalpersonalitiesand internationalexpertswere
considerablyfacilitatedby importantreunionsof the UnitedNations,UNESCOand
otherintergovernmentalbodieswhichwereheldin Paris;moreover,numerousJew-
ish delegationscamefromoverseasandwerereachedby the ParisOfficewhichac-
quaintedthemwithORTiswork in generalandwithFrenchORT institutionsin par-
ticular.

The ParisOfficeorganizedthemeetingof theCentralBoardof WorldORT Union
in July1952at theUNESCOHouse.At thisoccasionit obtainednewspaperspacefor
thepublicationof importantarticlesin France,America,,3outhAfrica,Israel,
Englandand NorthAfrica.Followingthe publicationof an illustratedguidebook
to the MontreuilSchoolby the ParisOffice,an articleon thiscentreappearedin
thebulletinsof the JewishWelfareBoardsin themajorAmericancities.Other
publicityforthe U.S.A.presentedORTlsworkin general.

Relationshipsbetweenthe Parisofficeof the WorldORTUnionand intergovern-
mentalas wellas non-governmentalorganizationswerecloserthanin the past.
Uponrequest,detaileddocumentationon a numberof givensubjectswas furnished
to commissionsand conferencesof suchorganizations.In thisconnectionwe should
mentionthe informationtransmittedon the subjectof post-warrefugees,German
reparationpaymentsand others.Thiscooperationwas particularlyfruitfulin the
caseof theUNESCOwheresubsequentto the submissionof a memoendan interven-
tionwiththe StudyGroupof Non-GovernmentalOrganizations_cmTechnicalAssist-
ancethe GeneralAssemblyof theUNESCOrecommendedcollaborationof non-govern-
mentalorganizationsin technicalassistanceprograms.

PurchasingService


The PurchasingSectionof the Parisofficeplacednumerousorderschiefly
forthe ORT schoolsin IsraelandNorthAfricain accordancewithinstructions
fromthe PurchasingDepartmentof theGeneva CentralOffice.We succeededin ob-
tainingbetterconditionsfromvariousfactories.

Fundraising

Mr. F. Schrager,directorof the ParisOfficeof theWorldORTUnion,was
calledto Genevaon severaloccasionsforconsultationandmeetingsin connection
withfundraising.The officeundertooka numberof stepsin connectionwithpro-
jectsin thisfield.

LegalServices


Mr.JacquesScheftel,legalcounsellorof theORTUnion,continuedto super-
viseall currentlitigationin connectionwith thepurchaseand transportof supp-
lies,insurancepolicies,realestateand taxmatters.He prepareddocumentation
on restitutionsand reparations,bothindivudaland collective,tobe madeto Nazi
victimsof Jewishfaith.He alsotook stepsin connectionwiththeBritishORT's
demandfor indemnitiesfordamagessustainedby theORT schoolin Berlinunder
theHitler/*gime.Mr. Scheftelfurtherassembledthe statutesof allORTUnion
affiliatesin orderto bringthe ORTUnionstatutesup to date.
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DR. SYNGALOWSKI'SREPORTON THE JOURNEYTO AMERICA

At the endof Novemberthe 1953budgetprojectconfirmedby theExecutive
Committeewas submittedto theEuropeanExecutiveof AJDC.Aft-3rAJDChad recei-
ved the reportsof theirCountryDirectorson thenationalORTbudgets,a confe-
rencetookplaceon Decemb-ir24thin whichMr. M.W.Beckelman,EuropeanDirector
of AJDC,his assistantMr. H. Katzki,Mr. N. AronoviciandhisassistantMr. M.
Ratnerof AJDC,andMr. M.A.Braudeandmyselfin behalfof ORT participated.

At the firstsessionwe discussed1) someclarificationsandcorrectionsto
thetextof the agreement;2) Mr, Aronovici'sreporton his on-the-spotstudyof
ORT'swork in Israel;3) the amountof the financialassistancetheORTUnion
couldexpectfromAJDCfor1953.

At anothermeetingthe ORT budgetsof thevariouscountrieswerediscussed.

As a resultof thediscussionsa singleproposalcouldbe workedoutwhich
WS to be submittedjointlyby Mr. M. Beckelmanandmyselfto theAJDCExecutive
in NewYork.It providedthatORT shouldreceiveup to $ 1,500,000fromAJDCfor
1953,of which$ 1,100,000wereguaranteedregardlessof the incomeof theUnited
Appeal;another$ 100,000wereto be forthcomingif theUnitedAppeal'sreceipts
wereto equaltheincomeof 1952of $ 72,000,000;andanother$ 25,000of each
furthermillionuntilthe additionalsumof $ 3,000,000was reached.

In orderto meetthe ORT Union'ssubventionbudgetwhichwas to be partof
theagreementthe ORTUnionwas to contribute$ 720,000fromoth,irsources.

On January22 I arrivedwithMr. M.A.Braudein NewYork.On the sameday a
discussionwithMr. Beckelmantookplaceat whichsomebudgetmattersstillopen
weresettled.The finaldecisionon theTunisand Algierssubventionswas post-
poneduntiladditionalinformationcouldbe receivedfromthe AJDCCountryDirec-
tors.

ThatsameeveningDr.W. Haberarrivedin NewYorkand I had the opportunity
of discussingthoroughlyall topicalquestionswithhim.

The jointsessionwithAJDCnextdaywas porticipatedin by Messrs.M.A.
Leavitt,M. Goldwater,M.4,BeckelmanandM. Laubof AJDC;andMrs.L. Kaphan,Dr.
W. Haber,Mr.G. Backer,mr. M.A.Braude,Dr.J.Frumkin,Mr. P. Bernickandmy-
selfin behalfof ORT.

In my introductoryremarksI stressedthe factthatthe rolesin theAJDC/
ORT cooperationwerenot thoseof onepartnergivingthemoneyandthe otherpro-
vidingthework.ORTnot onlyprovid.,stheworkbut alsothemajorportof the
necessaryfunds.If ORT'slargeprogramwhichwillcostsome3 anda quartermil-
liondollarsin 1953is notpossiblewithoutAJDC'ssupport,it is evenlesspos-
siblewithoutthe fundswhichORTwillcontributeitself.

In behalfof bothof us Mr. Beckelmansubmittedtheproposedagreementas
arrangedin the preliminarydiscussion.

Mr. Leavittthereuponexplainedwhy Jointwanteda promisefromORT thata
furtherexpansionof itsworkin Israelwouldonlybe basedon fundsassuredfrom
other,i.e.non-Joint,sources.



I statedourreadinessto refrainf2omaskingformorefromAJDCin the co-
mingtwo yearsthanwe wereto obtainthisyear.To Mr. Leavitt'sremarkthatit
wouldbe difficultto ascertainthe exactamvintof AJDCsupportforthe Israeli
programI repliedthatit equalledapproximatelythe differencebetweenlast
year'scontributionby AJDCand the sumguaranteedby thisyear'sagreement.

AfterMr. GeorgeBackerhad expressedhisviewson thematterit wasdecided
thatthequestionshouldnotbe partof theagreementbutthata formshouldbe
foundfora statementby letterfromme to Mr. Leavitt.

The proposedagreementwas acceptedin the formin whichMr. Beckelmanhad
presentedit.

We agreedon the textof the abovementionedletterduringa subsequentdis-
cussionwhichDr. Haberand I hadwithMr. Leavitt.

*
In thinkingof the advantagesof thisyear'sagreementandof the spiritof

mutualconfidenceand friendlyunderstandingin whichthenegotiationswerecar-
riedon I wishto takethisopportunityto expressour sincerethanksto Messrs.
Leavittand Beckelman.

I alsofeelthe needto mentionin gratitudethe goodcooperationwithDr.
W. Haberwho contributedso muchto the establishmentof the favourableatmo-
spherein whichthe agreementwas discussedandconcluded.

*
SubsequentlyI had a detaileddiscussionwithMr_ Leavitton thequestion

of paymentsfromthe fundsof the Conferenceon JewishClaimsagainstGermany
andreachedan understandingin principle,

*
Duringour stayin New YorkMr, Braudeand I participatedin a meetingof

theExecutiveCommitteeanda meetingof theNationalBoardof theWomen'sAme-
ricanORT whichtookplaceon February18thunderthechairmanshipof Mrs.G.
Kaphanandwhichalsodepictedthe progressmadeby thisvaluableorganization
in a broaderselectionof leadership,In additionI spokeat a meetinguf the
Boardof Directorsof the AmericanORT Federation.Reportsof interviewswithme
werepublishedin e JewishandEnglishpress.

I alsohad the opportunityof aiscussingwithDr. Haberand otherleaders
of theAmericanORT Federationsomequestionsconcerninga closercooperation
betweentheWorldORT Unionand the AmericanORT Federatiun.

*
On February8th I flewto CanadawhereI addressedmeetingsuf theWomen's

CanadianORT and the CanadinnORT Frdero+ionin MontrealandToronto.I also
spokeat a luncheonmeetingof the UnitedJ,winhReliefAppealin whicha dele-
gationof influentialORT leadersledby Mr. L.D.Crestohl,M.P.,Q.C.andMr.
L. Philippsparticipated.



It was an extraordinarypleasureto seethata verysinceregroupof Jewish
personalitiesis at the headof theCanadianORT Federationwho togetherwith
theWomen'sCanadianORT shouldbe in a positionto lendtheORTUnionsupport
in a largerdegreethanin the past.

In olcsingI wishto expressmy thanksto Mr. andMrs.Crestohlandto Mr.
D. Lou Harrisforthe: activeassistanceand friendlyconsiderationtheygave
me towardthe fulfilmentof my missionin Canada.
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TECHNIM P_NDPEDAGOGICLLDEPIYakENT

A. PED,GOGIC:LDEPLRTMENT

In the courseof 1952,the preparationof teachingprogramsincludedprimari-
ly subjectsof specialinterestto ournationalorganizations(applications,ex-
tensions,variationsan(2.adaptationsin conformitywithlocalconditions).The De-
partmentelucidatedall technicalandpedagogicalquestionssubmittedand continu-
ed withthe disseminationof technicalliteratureandmagazinesandof construc-
tionplansformachinesand tools.A specialissueof the Technicaland Pedagogi-
calInformationwas dispatchedwhichdealtwithvariousteachingproblems.Two
wallchartson telephonywereaddedto the series.Thedocumentationandbasicma-
terialsentto ORT IsraelandORT Iranenabledtheseorganizationsto issuesylla-
bi andtechnicalpublicationsin the nationallanguages.

Closecontactwasmaintr.inedwiththevariousschooldirectorswho submitted
theirstudents'work,treatisesand technicaldesigns.We wcreabletherebyto exert
a controlon the standardof instruction,theprogressmadeby studentsandthe
mannerin whichcorrectionsweremade.On the basisof thischeck-upvariouscour-
sesof studywere reorganizedand othersimprovedupon.

The PedagogicalDepartmentalsoactedas interimmanagementof the Institute
at Anieresduringlastyear'sexaminationperiodup to thebeginningof thenew
schoolyear;it organizedthemastershipenddiplomaexaminationsof the students
andmadea profoundstudy,priorto the beginningof the new schoolyear,of the
changesrequiredto adaptthe choiceof tradesto thenew needsof ourvariousin-
stitutions;es a result,the new sectionsof locksmithy/mechanicsandautomecha-
nicswereintroduced.

One of themosttime-consumingteakswas the procurementof industrialemploy-
mentforstudentsundergoingtheirpracticeyearandthe subsequentconferencesto
assuretheirpreparationforthediplomaexaminationsby a specislistwho supervi-
sestheirprogress.Lessonsby the studentswereorganizedto givetheman oppor-
tunityto improveon theirperformancebeforeconfrontingthe examiningjurywhose
severejudgmenthadbecomeapparentlastJulyand who arethe bestguaranteefor
the superiorqualificationof our instructors.

In the courseof the year,the first18 instructorstrainedat the Institute
weresentto ORT schoolsin Belgium,France,Israel,Italy,Algeria,Morocco,Tu-
nisiaend Iran.Theirdeparturewas preparedby the PedagogicalDepartmentwhich
providedthemwiththe necessarydocumentationand keepsin closecontactwiththem
helpingthemwith didacticmaterial,manuals,etc.whererequired,andwatchingover
theirprogress.
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ISRAEL

GeneralRemarks


Duringthe yearunderreport,considerableprogresshasbeenmadein all
branchesof our activity.New sehoolshavebeenadded.Enrolmentat theendof
theyearamountedto 1784 (andon February28, 1953,already1943)with1522stu-
dentsvisitingday schools,an augmentationof 408 or 27%comparedwiththe end
of 1951.One hundredandtwentythousandpoundsworthof equipmentand tooling
wereacquiredand constructionworkforapproximately55,000poundsexecuted.Our
institutionsreceivedincreasedtechnicaland pedagogicalhelp;specialistsof
the firstorderwereengagedas teachersand instructors;andthe firstfewvolu-
mes of our seriesof technicalpublicationsappearedin print.The interestof in-
dustrialcirclesin ourworkhas increased.the encouragingresultsof ourfund-
raisingactiviteshaveaddedconsiderablyto ourlocalresourcesdespitethecur-
renteconomicdifficulties.Revenuefromthe saleof student&productsis like-
wiseon theupgrade.Considerableimportancewas attachedto the outsidecontacts
of our schools;parent-teacherassociationstakean activepartin the schoollife;
exhibitsof students'productswareorganizedat the endof the precedingschool
yearandattractedlargecrowds.

In the day-to-daylifeof our schools,our principalpreoccupationduringthe
firsthalfof the yerrwerethe preparrtionsforthe finalexaminationscarried
out forthe firsttimein ourtradeschools.We alsomadeeveryeffortto increase
thenumberof acceleratedcoursesforadultsfirstorganizedom a largescaleat
theend of 1951.In the secondhalfof theyearunderreport,importantchanges
tookplacein our systemof courses- thenprimarilydevotedto proficiencytrain-
ing- as well as in our schoolsseveralof whichweretransformedintotechnical
secondaryschoolswitha four-yearcurriculumwhileatherswere setup to provide
two-yeartrainingfor childrenof new immigrantswhosesocialbackgroundand edu-
cationallevelpreventstheiradmissionto normaltradeschools.

Improvementsin Trainingand Staff


Themost importantscholasticeventwerethe finalexaminationsat theend
•tthe schoolyear1951/52.Not all of our schoolshaveas yet advancedto the
pointwherefinalexaminationscantakeplace.The205 candidatescamefromonly
8 schools.In fiveof theseschools,governmentinspectorssupervisedthe organi-
zationof the examinationsso thattheyshouldcorrespondto the officialexamina-
tionschedules.Accordingto thesepersonalities,the resultsof theexaminations
provedthatour schoolshaveevennow attainedor surpassedthe standardin other
vocationaltraininginstitutionsin Isreal.Thiswas forus a confirmationthat
we are on the rightway.

We realize,however,thatraisingthe standardof educationin our schools
dependson severalfactorsof whichthemostimportantis the qualityof ourtea-
chingstaff.We arealwayson the look-outto replacethe lessqualifiedinstruc-
torsby more competentones.Thiswas recentlyfacilitatedby the changesin the
country'seconomiclifewherebya numberof qunlifiedworkersreconsideredtheir
formerrefusalto takeup teachingactivities.We werethusableto replacethe
directorsof theKfarAbraham,Tel-Avivjoineryand Givatayimschoolsendto en-
gagea technicaldirectorforourJaffaschool.Likewise,severalnew instructors
andtheoryteacherswereengaged.
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Speoialstressshouldbelaidaathe greatassistancerenderedus in theseen-
deavoursby the CentralOfficeof the ORTUnionwhichsentus fourteacherstrain-
ed at the CentralORT Institutein Anieresandan assistantmasteralsofromthe
Institutewho tookup workin fiveof ourbiggestschools.

In addition,we organizedinstructors'seminarsandconferencesin orderto
increasethe professionalefficiencyof our staff.At theseo:casions,pedagogi-
calproblemsand the implementationof teachingplanswerediscussed.In particu-
lar,threeseminarsweredevotedto the followingsubjectmatters:

Syllabiof theoryclasses(draftsmanship,designing,technology,mathematics),
underparticipationof insp_ctorsof theMinistryof Education;
The organizationof productionin our schools,withparticipationof theGo-
vernment'sAdvisoron IndustrialplanningEngineerS. Trone;
Procurementof rawmaterialsand equipmentand supervisionof production.

The frequentinstructors'conferenceswereof particularimportanceto those
teacherswho lackexperienceand feela needto consulttheirmorematurecollea-
gues.

The TechnicalSectionin ourOfficefurnishedour schoolswith syllabi,wall
charts,scientificfilmsand otherpedagogicalmaterialin orderto compensatefor
thewide-spreadlackof technicalmanuals.Listsof questionsandanswerson theo-
reticalsubjectswerecompiledto be usedin our schools.Comparativetestswere
organizedbetweenth: schoolsin a givenbranchand exerciseda favorableinflu-
enceon thework of our students.

ParentsCommitteesand School Festivities


A spiritof closecollaborationbetweenschoolandhomesismaintainedby
the freauentreunionsof parent-teachersassocintionsat whichschool.problemsof
a generalnatureandthe progressof the childrenarediscussed.In addition,the
parents'committ-Jesrendersocialassistanceto poorstudentsand participatein
the organizationof festivitiesand spectacles.Theircollaborationis of great
moralvalueto thiischoolmanagementwhenreformsof the schoollifebecomeneces-
33 ry.

Amongthe variousschoolfestivities,themost spectacularwerethe closing
ceremoniesat theend of the schoolyear and the inauguralceremonyof thehall
for students'reunionsbuiltwithassistanceof Women'sAmericanORT in memoryof
theirlateleaderMrs.AnnaC. Schneidermanat theORT Centrein Jaffa.Prominent
guestsfromabroadassistedat the inauguration,notablyMrs.G. Kaphan,National
Presidentof Women'sAmericanORT, Dr. 4. Haber,Presidentof the AmericanORT
Federation,Mrs.Haimsonof domen'sAmericanORT andMr. D. Rosensteinof theAme-
ricanORT Federation.Naturally,theHanukahand FurimFestivitieswerehighspots
in the sociallifeof our schools.

Classvisitsto factoriesgavethe studentstheirfirstcontactwiththeir
futureprofessionallife.Theywerewidelydiscussedin the schoolgazettes(af-
fixedto the schoolwalls)whichin generalreserveconsiderablespacefortech-
nicalsabjects.

As alreadymentioned,thenumerousexhibitionsof students'productswere
highlysuccessfuland flatteringremarkswere receivednot onlyfromthousandsof
visitorsbut fromspecialistsin thebranchwho praisedthe carefulmanufacture
of the objectsand thegoodtastein presentation.
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SchoolProduction

A numberof greatdifficultieshad to be overcomebeforeour schoolscould
embarkon regularproductionworkworthyof the name.Beginningsweremadein
1951withsatisfactoryresultsin the dressmakingand joineryschools,but in the
metal,electricaland radioinstallationstheseeffortsdidnot overcometheex-
perimentalstage.During1952,improvementsweremadeand afterseveralorders
hcd beenexecutedto the fullsatisfactionof the clients,requestswere received
in sufficientnumbersto permitthe advancedclassesin autoandagromechanicsto
carryout regularrepairworkon variouscategoriesof machinery.To date,the
studentsin our Jerusalemcentrerepairmachines,thosein Givatayimrepairre-
frigeratorsandthoseat Ben-Shementractorsand otheragriculturalmachineryas
partof theircurriculum.In our joineryschools,classroomandworkshopfurni-
tureis builtto suittheneedsof ourvariousinstallations.Our dressmakinges-
tablishmentsexecuteannuallyclothingworththousandsof Isr.pounds. Theme-
chanics,electricaland radioschoolsdevotea gooddealof theirtimeto manu-
facturemachinery,toolsand instruments.At thismoment,the followingmachines
arebeingbuilt,partlyon thebasisof documentationreceivedfromthe Pedagogi-
calDepartmentin the GenevaCentralOffice:
14 mechanicalsawsat theGivatayim,Rechovothand KfarAbrahamschools
3 shapingmachinesat Rechovoth
1 latheat Rechovoth
2 watchmaker'slathesat JerusalemandBen-Shemen
1 eccentricpressat Ben-Shemen
20 parellelvicesat Jerusalem,Kfnr!brahamandGivatayim
19 machinevicesat Jerusalem,KfrrAbrahamand Givatayim
3-phaseelectricmotorsat Jaffa,and
radiosetsequallyat Jaffa.

New Schoolsand IncreasedDurationof Training


Preparationsweremadeduringthe summermonthsto openfivenew centrksin-
cludingtwo secondaryoneswithfour-yearcurriculaand3 of thenew two-year
type,locatedas follows:
Nathanya:Secondaryelectromechanicalschool
Ramat-Gan:Dressmakingschoolforgirls
Afuleh:Joineryschoolforboysand dressmakingschoolfor girls,bothwithtwor.-

yearcurricula
Cholon:Two-yearcarpentryschoolforboysand dressmakingschoolfor girls
Tel-Litvinsig:Joineryschoolfor boys

The establishmentof secondarytradeschoolsis but a partof a planto de-
velopseveraltwo-yearschoolsintoinstitutionsformore comprehensivetraining
witha four-yearcurriculum,establishedafterconsultationwithvocationaltrai-
ningexpertsfromtheMinistryof Education,the Technicumand industryin view
of the factthatthe specialworkingconditionsin Israelischoolsdo not permit
the implementationof a completeprogramof studiesin threeyears.Firstly,the
generaleducationrequiredby theMinistryof Educationfortradeschoolexamina-
tionshas led to a reductionin thenumberof workshophours;secondly,theheat
whichreignsevenin springand in autumnseriouslyhandicapsthe workingcapa-
cityof our students;andthirdly,the longvacationsin forcefor instructors
do not permitthe extensionof the schoolyearevenif it is apparentthatthe
atudentsdidnot reachtheirgoal.
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On the otherhand,a four-yearcurriculumpermitsextensivepracticaland
theoreticalstudiesas wellas progressin generaleducationwherebyour students
can reachthe standardgenerallyexpectedof ORT graduates.

In additionto thenew four-yearschoolsmentionedabove,our centresat Jaf-
fa and KfrrAbrahamdid alwrysworkon a four-yearscheduleandwe preparethe de-
velopmentof ourJerusalemcentre,theGivatayimrefirgerationmechanicsandmecha-
nicsschoolsandthe Rechovothmechanicsandautomechanicsschoolsintofour-year
institutions.

New Typeof Two-YearSchool

We havedevotedparticularattentionto the problemof thousandsof youngim-
migrantsbetween14 and 16 yearsof age (a timeof lifenormallydevotedto acqui-
ringa skill)who go withouttradetrainingandarenot integratedintothecoun-
try'seconomiclife,andtherebypresenta graveproblemto the communityin gene-
ral.TheycomefromcountrieswherehabituallyJewishyouthdid not acquiretech-
nicalskills,and ourattemptsto enrolthemin ourvocationalschoolshaveshown
thattheymustbe approachedwhen theyare stillin primaryschoolsand imbuedwith
a tasteformanualprofessions.Obviously,ORT cannottacklethisproblemallon
itsown.We decidedto do whatwe couldandhaveat presentestablished3 schools
witha studyprogramof twoyears.

The pupilswho cometo theseschoolscontinuetheirstudiesin thelastgrade
of primaryschoolin accordancewith regulationswhileputtingin fourhoursof
workshoppracticea day in accordancewith the first-yearprogramof a professio-
nal school.In the followingyear,theywillfollowthecurriculumof the second
tradeschoolyearso thatthosewho wishmay continuetheirstudies.Itmay even
be possiblethata thirdschoolyearwillbe addedin Someof theseestablishments
but thiswillbe leftforthe futureto decide.So far,it may be statedthatthe
studentsshowgreatinterestin theirpracticalworkandwe hopethattheywill
becomereconciledto the ideaof takingup a manualprofession.

A seminarformanualtraininginstructorsin primaryschoolswas organized
at thebeginningof the new schoolyearat our Ben-Shemencentre.Instructionof
theteachersassembledthereconcernedprimarilyfolkloristicdesignsin dressma-
king,embroidery,weavingand otherartisanalbranches.The instructorsthustrai-
nedwillprimarilyservein villagesand immigrantcenters.

VocationalCourses


Duringthe firsthalfof the pastyear,we continuedour numerousvocational
coursesestablishedin cooperationwiththeMinistryof Labour.However,in the
secondhalfof theyear,factoriesbeganto dismissthe lessqualifiedworkersin
orderto reducetheirstaffin compliancewiththe vastchangesin economiclife.
We thereforedirectedouractivitiestowardproficiencytrainingforworkersso
as to equipthemwiththe necessaryadditionalpracticaland theoreticalknowledge
neededto keeptheirjobs.In pursuanceof thispolicy,22 coursesweresetup for
workertrainingin cooperationwiththeMinistryof Labourin the firstpartof
lastyearin the followingtrades:

6 coursesin carpentry(3 in Tel-Aviv,1 in Ben-Shemen,1 in Afilleh)
5 " " joinery(2 in Jerusalem,2 in Ben-Shemen,1 in KfarAbraham)
1 " " refrigerationmechanics(atGivatayim)
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1 coursein weldingin Jaffa
2 " turning(1 in Jaffa,1 in Givatayim)
2 " mechanics(1 in Jaifa,1 in Rechovoth)
1 " electricinstallations(atJaffa)
1 " radiotechnics(atJaffa)
1 If " rugweaving(atTel-Aviv)
1 " hairdressingand 1 in carpentry(atTel-Aviv)

On the otherhand,10 proficiencycourseswereorganizedin the seeondpart
of the year,likewisein cooperationwiththeMinistryof Labour.Threeof these
areheldin Jerusalem(injoinery,weldingandautomechanics),5 in Jaffa(joi-
nery,turning,welding,electr.installationsand radiotechnics),2 in Givatayim
(turningand welding);and2 in Tel-Aviv(rugweaving,carpentry)on our.own.—In53,
additionalproficiencycourseswereinstalledat Rechovoth,JaffaandTe1-4viv.

In additionto the coursesconductedin cooperationwiththe Ministryof La-
bour,we continuedthe coursesorganizedon ourown or in collaborationwithoth-
er organizations,notably:

3 coursesin lingerieand workingclothesmanufacture
5 11 " dressmaking
1 " " corsetry(incooperationwiththe SupplyCommissionof the Kibbutzim)
2 " " agramechanics(incooperationwiththeAgriculturalCentreof the

Histadruthin the "Rupin"seminar)
4 II " knittingand hosiery(incoop.withtheMinistryof SocitlAffairs)
1 II " industrialdesigningand technologyat Jerusalem
1 tI " theoryof mechanicaltrades(NoarHaovedat Rechovoth)
1 " " hairdressingat Tel-Aviv,
plusdressmakingcoursesin Ben-Bhemenand Ramat-Gan(forscouts).

All in all,comparedwith127 graduatesfromvocationalcoursesin 1949,
329 in 1950,a totalof 486 in 1951,we had 744 adultgraduatesin 1952.

NewEquipment


In elaboratingour plansfor1952we wereawareof the factthatit wouldnot
be an easyyearfroma financialpointof view.The priceincreasesfurnishedas
withseriousbudgetarytroublesandwe hcd to strainour effortsto keepthebud-
getbalanced.Althoughwe reducedour expenditurein varioussectorswe succeeded
in lettingour constructionand eouipmentprojectsstand.Morethan30% of the
budgetweredevotedto suchinvestments.Accordingly,the equipmentin ourmecha-
nics,refrigerationmechanics,autoandagromechanicsas wellas in the electri-
caland radioschoolswas completedand the requiredtoolingpurchasedforthe
newlyestablishedschoolswhichwill,however,haveto be completedsubsequently.
Obtainingsuppliesis not onlya financialproblem;withthe assistanceof the Ge-
nevaCentralOfficewe manag,:dto obtainexactlywhatwas needed.

Principalacquisitionsduringtheyearunderreportincludethe following:
16 lathes;1 shapingmachine;1 grinder.; 2 valverectifyingmachines;2 drills;
1 press;3 electricweldingtransformers;6 electricweldinggenerators;4 poli-
shingmachines;1 mechanicalhammer;3 hydraulicpresses;3 grindinglathes;2
compressors;2 valvesocketrectifyingapparates;motors,measuringinstrucments,
laboratoryequipment,etc.Considerableadditionalmajorequipmentpaidforin
1952reachedus in 1953.
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Construction

Greateffortswerealsomadeto enlargethebuildingsin orderto adaptthem
to the requirementsof our growingschools.Nevertheless,we havestilla serious
housingproblemparticularlyin themajorcentreswhichwe conductaloneandwhere
theavailablepremiseswerehardlysufficientforthe firsttwoyears.Our con-
structionwork startedat a momentwhenthe supplyof buildingmaterialsreached
a criticalpointand thecompletionof theworksufferedrepeateddelaysowingto
machdifficulties.Althoughtheworkwas doneat ourcost,we had to exertcon-
stantpressureon ourassociatesto liveup to theirpromisesbecausetheywere
alsogoingthroughdifficultperiods.Detailsof our constructionprojectswere
givenin previousreports;we shallbrieflyresumethembelow.

Jaffa:By enlargingour premisesovera surfaceof 700 sq.meterswe wereable
to receivebetwelqi350 and400 additionalstudents.
JerusalenuWe shallneedan areaof some300 sq.metersin orderto installa
smithyanda secondflooroverthemachinehall.
Tel-AvivGirls'School:We completedone storeywhichenabledus to havethree
parallelclassesworkingsimultaneously.Lateralexpansionis not possible,but
if we succeedin overcomingsomedifficultieswithzoninglawswe canadd another
storeyand havea largeschoolwith200/250students.
Thebuildingssetup by our associatesin 1952willhaveto be enlarged;the fate
of severalschoolsdependson whetherthiswork is rapidlydone.
RechovothtA good-lookingnew schoolwas builtwhichis sufficientforthe cur-
rentnumberof students;it willbe enlargedin thecomingschoolyearandwe
shallneedadditionalpremisesfornaw classes.
Givatayim:A barrackswas builtto housethe two-yearschool.The schoolbuilding
is reservedforthemachineknittingcourseswhichwereinterruptedfor sometime
in viewof the crisisin thisindustry.We shallhaveto builda secondbarracks
or add a secondstoreyto copewiththe enrolmentin the comingschoolyear.
AinOharod:The schoolbuildingis finishedandwillbe sufficientforthe cur-
rentenrolment.
Nathanya:The situationhereis particularlydifficult.The firstpartof the
plannedbuildingwas underconstructionat thebeginningof the schoolyearand
the classeshadto taketemporaryshelterin theprimaryschool.A fewweeksago
thisportionof theworkwas terminated.Unfortunately,the implementationof our
projectsis alsothreatenedby the city'sfinancialdifficulties.We hopethata
solutioncan bebund by the timethenext schoolyearbegins.
In Ramat-Gan,Tel-Litvinskyand Afuleh,the housingproblemwillbecomeacutect
theend of the secondyearof the schools'existencewhenthe effluxof new stu-
dentsand consequentneedof spacewillbecomeclear.

PublicRelntions


The expansionof ouractivitiesin 1952 was widelyechoedin the Israeli
press.The positionwe occupyin the fieldof professionaleducationand the im-
portanteventsin the lifeof ourorganizationwere subjectsof favorablecomment.
Theillustratedpapersdevotedwholepaaesto picturesof our institutions.There
is no articleon vocationaltrainingthatappearsanywherein Israelwhichdoes
notmentionORT.TheVoiceof Israelaskedtwo of ourmembersto speakaboutORT
on the radio.The fourissuesof ourperiodicalspreadinformationon ourwork
among7-800institutionsand leadingpersonalities.Representativesof the Govern-
ment,publicinstitutionsandour friendsin all walksof lifeare frequentvisi-
torsto our schools.



—23 —

Our visitorsin Juneparticipatedat end-of-termfestivitiesat whichthe ex-,
hibitionsof students'productsenabledthemto realizewhatprogresshadbeen
made.tt thisoccasionthe representativesof the Government,the populationin
generaland our associates(municipalities,localcouncilsand otherbodies)ex-
pressedpubliclytheirappreciationof ourwork.

ORT Publicationsof TechnicalLiterature


We publishedthethreefirstmanualsin our collectionof technicalhandbooks
withtheassistanceof the PedagogicalDepartmentin the GenevaCentralOffice.
Thebookletsconcernspotwelding,electricweldingandthe thermictreatmentof
steels.A compendiumof formulaeandmeasurementsis currentlyin print.Our Tech-
nicalDepartmentis alreadyengagedin the preparation•f futurebrochureswhich
willappearin a fewmonths'time.We hopewithourpublicationsto bridgethe
lackof technicalmanualsin Hebrewwhichis a serioushandicapto the training
of proficientworkers.

Women'sOrganization

OurWomen'sOrganizationsconcentrateditseffortsin themainon socialas-
sistancefor students,providingfoodand clothingto deservingcases.Membersof
theorganizationalsoaid in the preparationof receptions,exhibitionsandother
schoolfestivities,Theyorganizeexcursionsand servehotmealswhereneeded.

Significantmapporthes beengivenby thisorganizationin the fieldof pro•
pagandaand publicrelationsand in the receptionof visitors.The organization
delegatestwomembersto ourboardof directors.

LocalIncome


Our sourcesof localincomehaveincrersedwiththe expansionof ourwork.
Returnsin 1952provethatprogresshasbeenmade,but incessantpressureis still
na3dedvis-i-visour associateswho arein difficultiesthemselves.It hasalso
becomemoredifficultto collecttuitionfeesin viewof the currenteconomicdif•
ficulties.Nevertheless,all phasesof localfundraisingshowincreasedreturns.

Arrangementshavebeenmadeto obtaingrantsfromtheUnionof Industrialists,
andwe hopeto be successfulwiththe assistanceof our friendsin thesecircles.
We arealsorenewingoureffortsto raisefundsfromotherclassesof the popula-
tionalthoughwe fullyrealizethedifficultieswe areboundto encounterat this
momentof financialstress.

We havebegunthe currentyearwithhighhopesof furtherdevelopmentin the
numberand qualityof our institutions,of improvementsin our teachingstaffand
of creatingeverywherethe conditionsforconstructivework.
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ORT ISRAEL: ENROLMENTAS OF FEBRUARY28, 1953

FOUR-YEARTRADESCHOOLS


Jaffa Toolmaking
Elactromechanics
Radiotechnics

KfarAbrahaLl,lachineMaintenance

Nathanya Electromechanics

Ramat-GanDressmaking

Numberof Students

103
109
73

89

38

11 427

THREE-YEARTRADESCHOOLS




KferGanimJoinery 20




Tel-AvivJoinery 40




60




Dressmeking(morning)
Dressmaking(afternoon) 52




Ain CharodLocksmithy 24




Agromechanics 38




RechovothMechanics 52




Automechanics 13




RamlehDressmaking 55




GivatayimRefrigerationtechnics 23




Mechanics 76




JerusalemDressmaking 55




Dentaltechnics 34




Ben ShemenAgronomyforfarmers 14




Seminar 11




Mechanics(fisheryschool) 53




Electromechanics 47




Agromechanics 65




JerusalemLocksmithy 75




Automechanics 27




Watchmaking 15 849

TWO-YEARTRADESCHOOLS

10
25

14

19

20

24 112 1388

BenShemenJoinery
Weaving
Dressmaking

KfErAbrahamLocksmithy

BneiBrakDressmaking

Tel-LitvinsIcyJoinery



TWO-YEARMADE SCHOOLS(contd.)
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Numberof Students

1121388

45

40

22

carriedover

AfulehJoinery
Dressmaking

HolonLocksmithy
Dressmaking 27 134

ADULTS' TRAININGWORKSHOPS




BenShemenDressmaking 42




Tel-AvivJoinery 15




WorkingSuitsManufacture 16




Hairdressing 25




Rug weaving 16




KfarMonashAgromechanics 27 141

ADULTS'PROFICIENCYCOURSES

JerusalemLocksmithyandmechanics 13
9
11

24

15
17
26
12

12

20

20

22

20
10

15
16 262

18 1943

Welding
Automechanics

JaffaLocksmithy
Turning/Fitting
Electr.Install.
Rrdiotechnics
Welding
Motorwinding

GivatayimTurning/Fitting
Welding

RechovothLocksmithy
Welding
Turning/Fitting

Tel-AvivJoinery
Dressmaking

CHILDREN'SWORKSHOPS

18Ramatoi;Gan
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ORT TOOLSSUPPLYCORPORATIONISRAELLTD.

Despitethe currenteconomiccrisisby whichvariousbranchesof Israel's
economyhavebeen severelyaffected,the Corporationsucceededin maintaininga
highlevelof activities,supplyingIsraeliamtisanswithmorethan800.lachines.
Mostof thesewentto dressmakersand tailors,othersto shoemakers,quilters,
knitters,mechanics,cL,rpenters,stockingrepairspecialists,etc.

As a consequenceof restrictionsof production,the garmentindustrytooka
noticeabledeclineand thenumberof industrialsewingmachinessoldby theCor-
porationwas thereforesmallerthanusual.The demandfordressmaker'ssewingma-
chinescontinuesto be great;the Corporationhas at presenta waitinglistof
morethan1200for suchmachines.

As a resultof the liberalizationof the Israelieconomytherehas recently
beenan increaseddemandforvariousmachines;it is furtherexpectedthatvarious
economicsectorswillintensifyproductionin 1953.

On the otherhand,lastyear'seconomiccrisisobligedthe Governmentto cur-
tailthe grantof importlicensesformachinesin linewiththe reducedquantities
of rawmaterialsat the disposalof manufacturersand artisans;thishasunfavour-
ablyaffectedourwork.The authoritiesinsistthata certainpercentageof the
machinessuppliedby the Corporationshouldbe manufacturedca.-assembledwithin
the country.The Corporationwillhaveto adaptitsworkto thisnew situationso
as to retainthe groundit hes gaineduntilmore iavourableconditionswillagain
prevail.

In supplyingmachineryandtoolsto artisEnsand new immigrants,theCorpo-
rationactsin closecooperationwithorganizationssuchas the W.I.Z.O.and the
JewishAgency,withmunicipalauthoritiesand immigrantorganizationsof different
Landsleit,andhas thusbeen ableto reachmembersof all strataof the population
andassistthemin settlingdownto a productivelife.
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FRANCE

GeneralRemarks

Themodificationsmadeby ORT Francein itsworkin the courseof 1952are
principallydue to the developmentof the countrylseconomicsituation.It is im-
portantto understandthislatterin orderto bettercomprehendthe climatein
whichourworkis carriedon andthe tendencieswhichwillbecomeapparentin 1953.

With regardto pricesand salaries,1952was a yearof stabilization;agri-
culturalproductionwasmaintainedat a goodaverageand irriustrialoutputwas
4% higherthanin 1951.(However,the indexof industrialproductionfellby seve-
ralpointstowardtheend of theyear.)Theindexof wholesalepricesfellfrom
152 (ascomparedwith100 in 1949)in February1952to 140.3in Novemberand the
freemarketpriceof the dollarwent from483 downto 405francs.Nevertheless,
retailpricesreflectedthemovementof wholesalepricesonlytza snailextent.
Socially,the lastyearwas the calmestof the post-waryearswithl million
daysof strikein the first8 monthsof theyearagainst12,729,000daysforthe
sameperiodof 1950.

Nevertheless,a closeranalysisrevealscertaindisquietingsigns.Thenum-
ber of full-timeunemploymentwas 37,000in November1952against30,000in No-
vember1951;on theotherhand,partialunemploymentis 350,000againstzeroin
the precedingyear.Moreover,the lackof balancebetweenthevariousbranches
of productionhas increasedand thisfacthas a directbearingon theworkof ORT.
The productionindexforequipmenthas reached165 (100in 1938),Dorenergy155,
but for consumergoodsit is downfrom121 in 1951to 108in 1952.It so happens
thatthemajorityof our studentsaxepreparedfortheproductionof consumergoods.
Them remainstheMonnetplanto developandmodernizethisbranchof industryso
as to broadenmarketswithinthe countryand defendFrenchexportmarketswhich
may to someextentamelioratethe situation.

The principalvictimsof thisdevelopmenthavebeenthemiddlemen,the small
retailersand theartisansin suchbranchesas tailoring,leatherwork,hosiery,
etc.,professionsin whichthe Jewishelementis particularlywellrepresented.
The predominanteconomicfactorsare the requirementsof armamentindustriesand
the effortswhichFrancemustmakein themilitaryfield;theyexertan unfavor-
ableinfluenceon the purchasingpowerof certainconsumercategories.Finally,
the reappearanceof Germanand Japaneseindustrieson theworldmarkethas in-
creasedthedifficultiesof Frenchexportindustriesas forinstanceth motor-
carindustry.An increasingnumberof parentsin the sectorof retailersand
middlemenhaveunderstoodthattheyerrsof facileearningshavepassedandthat
theirchildrenwoulddo wellto learna technicaltradeandapplythemsulvesto
the non-commereialprofessions.

In the courseof readaptingour institutionsto the changedsituationwe had
to closea numberof sectionsat ourMontreuilschooland setothersup in their
stead;we havereceiveda numberof requeststo developtrainingin television;
thiswillbe more fullydiscussedbelew.Variousreasons,particularlyof a fi-
nancialnature,obligedus to closetheboys'schoolat Lyons.

Despitethe currentdifficultiesof lightindustryin Franceandthe limited
meansat imirdisposal,ORT'sApprenticeFlncemmt Servicehasbeenincreased.Be-
ginningwithJanuarylast,supplementarycoursesforapprenticesplacedby the
ParisORT wereoperatedin theMontreuilCentre.
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The lastyearwas one of heavybudgetaryreductions.Someof thesewereapp-
liedto our staff,requiringintensifiedeffortsand sacrificeson theirpartso
thatourwork shouldnot suffer.Witha fewexceptions(theLyonsboy& schooland
the agriculturaltraining)we managedto carryout ourworkalmoston the samele-
vel as in 1951withmostencouragingresults.It shouldbe notedthatnearlyall
graduatesfindworkin the jobsforwhichtheyweretrained.New initiativeswill
be made in the fieldof non-scholasticactivitiesandtowardsthe creetionof as-
sociationsof formerORT students.

Mentionshouldalsobe madeof the increasein localincome,the receiptof
a firstsubsidy(althougha modestone)fromtheUnitedSocialJewishFund,and
the establishmentof a pensionfundforemployees.withregardto localincome,
the subsidyfromtheMinistryof Labourwas increasedto frs.64,800,000in 1952
comparedwithfrs.50,800,000in 1951;the apprenticeshiptaxyieldedfrs.
17,370,000againstfrs.8,163,000andmembershipduesfrs.2,558,000comparedwilh
frs.2,243,000theyearbefore.In orderto justlyevaluatethislast,comparati-
vely snallincreaseit shouldbe keptin mindthatthe jointcampaignsorganized
by theUnitedFundincitemanyof our friendsto be contentwithcampaigncontri-
butions;the increaseof membershipduesinspiteof thisis a strikingproofof
the popularityof ourwork.

ORT'sfirst2 millionfrancsharein UnitedFundreceiptscanonlybe consi-
deredof symbolicvalue.In accordancewiththe AJDC,theFundprimarilystrove
to assistthoserelieforganizationswhichweredirectlysubsidizedby AJDCFrance
and obtainedmost of theirmeansfromcampaignswhichtheyhad carriedout in the
country;thesewereconfrontedwithcatastropheafterthe diminutionof Joint
grantsand the cessation(byvirtueof theiradherenceto theUnitedFund)of all
individualfundraising.Nevertheless,the importanceof ourworkandthe growing
successof its campaignsshouldinstigatethe Fundto considerthe trueneedsof
FrenchJewryandto considerablyaugmentitsassistanceto ORT.Our relationswith
the Fundare verycordialand we are representedon itsBoard.

Afterseveralyearsof negotiatingwe obtainedpermissionto jointhe retire-
ment fundforemployeesestablishedin Franceby ngreementof March14,1947.The
fundis maintainedby contributionsof employersand employees.Thevalueof this
fundresidesin the factthatit is partiallycoveredagainsta currencydevalua-
tion.Havingthe bestinterestsof ouremployeesat heartwe immediatelymadeuse
of the permissiongrantedto us to jointhe fund.

All in all,the prospectsfor1953are thus favorable:ORTIsworkhas long
beenan integralpartof the lifeof the Jewishcommunityin Franceofwhichit
constitutesan importantfactor.Publicauthoritieshaverepeatedlystatedtheir
satisfactionwithour endeavours.We hopeto obtainrecognitionof our schools
foryoungpeoplefromtheMinistryof NationalEducationwitha corresponding
grantof subsidies,as is alreadythe caseforour vocationaltrainingcentres
foradultswhichdependon theMinistryof Labour.

FinancialSituation

Initially,ourbudgetprojectfor1952foresawan ORT Unionsubsidyof $
230,000.AfterourpreliminarynegotiationswithJointFrancewe werealmostcer-
tainthatthissumwouldbe allocated.To our greatregret,the grantwas reduced
to $ 215,000andthe figurewas communicatedto us onlyafterthe conclusionof
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the agreementin NewYork,i.e.in March1952this hasIA to greetdifficulties.
We havewitha greatdealof effortsucceededin keepingwithinthe limitsof the
new budget,althoughtherewere financialdifficultiesin the courseof theyear,
primarilyattributableto the problemsconnectedwiththeclosureof theLyons
boys'schooland the liquidationof variousservices.The Lyonsboys'schoolcould
not be closedon January1st,1952but hadto continueduringthe firstthree
monthsof the year;thiscostus about6 millionfrancsnot coveredby thebudget.
We stillhopeto finda solutionto thisproblemin accordancewithour negotia-
tionswithJointFrancewho gaveus to understandthata specialsummightbe pro-
videdforthispurpose.Otherfinancialdifficultieswerecausedby thenew buil-
dingin Marseillesthe purchaseof whichbringsus enormousadvantages,bothwith
regardto economicalmanagementand,more importantstill,withregardto student
enrolment(thepresentboys'schoolis too faroutof town).

Towardsthe endof 1952,new difficultieshaveemergedwithregardto 1953.
We wereinformedby theORT Unionthatwe couldcounton a $ 190,000subsidyon-
ly insteadof $ 215,000spentin 1952.On the otherhand,our tasksand ourwork
remain.,the sameandthereis hardlya signof a decrmse in the costof living
in France.Thesenewbudgetarycutsmeana furthertighteningup andwe shall
primarilybe obligedto increaseour effortsto augmentlocalincome;unfortunate-
ly, the possibilitiesof doingso areverylimitedin viewof theUnitedFund
Driveby whichwe areobligedto foregogiftsof morethan5000francs.

VocationalTraining

Enrolment:As comparedwith 1733 studentsand apprenticesunderourcareon Jan.
1, 1952enrolmenton Jan.1, 1953 amountedto 1640.A totalof 3101studentsfre-
quentedour schoolsand coursesduringtheyear.The slightdecreasein enrolment
is primarilydue to the closingof the Lyonsschool.New admissionsduringthe
periodunderreviewamountedto 1368 and graduationsto 723.As comparedwith74%
in 1951,pupilsof Frenchnationalityformed83% of the studentbody.Mostof the
foreignstudentsfrequenttheMontreuilcoursesforadults;almostall piati•toob-
tainjobsin Frencheconomy;the exceptionsare the studentsof agriculture.Ap-
proximately2/3 of the studentbodycomefromindigentfamilies.

Graduationsin 1952:ListNo. II belowprovidesdetailsaboutthe studentsand
apprenticestrainedby eachinstitution.The percentageof successfulstudents
was 95 against80 in 1951;thisis attributableto the technicaland pedagogical
progressmade in our institutions.Strasbourgwas particularlysuccessfulwith
100% of its candidatespassingthe officialexaminationsof professionalcapabi-
lity.Placementopportunitiesforgraduateswerecomparntivelygood,a suresign
of the reputationORT enjoysin industrialandartisanalcircles.

* The subsidiesare in no casesettledby the localdirectionof AJDC.TheORT
Unionpudgetacceptedby theExecutiveCommitteein itsmeetingof November,1951
was a projectforthenegotiationswiththe leadersof theAJDC.To be on the
safeside,themanagementsof the nationalORT organizationsshouldneverconsi-
derthe budgetprojectsubmittedby themas finaland shouldneverbasetheir
operationson sucha project.

CentralOffice6i theORT Union.
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SocialBackgroundof Students:ListNo. I providesinformationon the social
backgroundof our studentsin eachinstitution.A noteworthyfactis the predomi-
nanceof whatthe demographistscall"tertiary"elements,notablymerchants,am-
ployees,intellectuals,etc.as comparedwiththe "secondary"elementof workers
employedin productivemodification.Thisis wellin linewithORTssmissionof
relievingthe distributingsectorof theeconomyand increasingthe numberof
Jewishworkersin the productivesector.In viewof the individual'spsychologi-
cal resistanceagainstsuchrestratificationit is evidentthatonlyORT,with
itsprestigeamongJews,canaccomplishsucha task.Kithregardto studentsfrom
theworkingclassesit shouldbe notedthatmanydo not possessthe generaleduca-
tionrequiredby publicschools.Forbothcategoriesof studentsORT playsthus
a significantrolewhichno otherinstitutioncanaccomplish.

TechnicalCouncil:In its plenarymeetingand in reunionsof sub-committees,the
TechnicalCouncilaffiliatedwiththe CentralManagementof ORT Franceexamined
the followingprojectsand syllabi:

Generalorganizationof ORT trainingin 1953 withparticularregardto
radioschools
Syllabusfordesignersof metalframeworks
Syllabusfor ready-madeclothingcutters
Syllabusfor industrialtailorsof costumesandladies'coats

Montreuil


Theyear1952was markedby modificationsin the structureof trainingand
in the syllabito ensurebetteradaptationto economicdevelopments.Relatively
fewchangesweremade in themetalandwoodworkingclasseswhichhavealways
beenwelladaptedto industrialrequirements.Thereis a growingdemandforqua-
lifiedelectronicsand televisiontechnicians.

Radicalchangeswerereouiredin the clothingsectorto keeppacewiththe
expansionof industrialdressmakingandthe slumpin made-to-measuretailoring.
Newlyopenedsectionsincludea vocationalcourseforadultsto trainindustrial
cuttersof costumesandladies'coatswith40 lessonsa weekduring31 months;a
trainingworkshopforadultsproviding9 monthsof full-timetrainingin the in-
dustrialmanufactureof costumesandladies'coats;a sectionforindustrialma-
nufactureof costumesand ladies'coatsin the dressmakingschoolforyouthswith
a three-yearperiodof training;a parallelclassin thethree-yearradioschool.
Moreover,vocationalcoursesforapprenticeswereinstalledbeginningJanuary15,
1953 whichwillbe discussedin greaterdetailbelow.

On the etherhand,we closedthe followingmade-to-measureestablishments:
a corsetrytrainingworkshopforadults;a millinerytrainingworkshop;andoneof
the two sectionsof the adults'trainingworkshopforHauteCoutureworkers.

Sincepartof thegirlsin the dressmakingschoolwillbe divertedintothe
new industrialsection,the trainingof made-to-measuredressmakerswillbe fur-
therreduced.

The relevantdetailson the studentmovementare:

EnrolmentAdmissionsTotal GraduationsDiscontinuationsEnrolment
1/1/1952 in 1952 registered 31/12/1952

601 736 1337 473 269 595
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Recruitmentforthe girls'schoolwas satisfactory;forthemechanicsand
radioclassesit was aboveaverage.Enrolmentof adultswas normalandhasnot
sufferedany noticeablechangessince1951.460 requestsforadmissioncouldnot
be met.A significantdetailis the stabilityof enrolmentat thebeginningand
theend of theyear.Discontinuationsamountto approximately20%whichis normal
fortradeschools;halfof the numberis due to economicreasons,i.e.thelack
of scholarships.Most studentspossessFrenchcitizenship;some14% (193students)
are foreigners,mostof thaaadults.

Educationalstandardsare average:249 studentshavenot finishedprimary
school(17.5%);theyare chieflyadultsin the trousermaking,shirtmakingand si-
milarclassesforwhichno piatticillar instructionis required.587studentspos-
sessa standardof studiesrequiredforthe Certificateof PrimaryStudiesand
502haveelementaryschooling.

Regardingsocialbackground,the students(ortheirparents) belongto the
followingstrata:

516cormfroma workingclassmilieu(
499comefromthe stratumof anployees,merchants,intellectualset al.
323 comefrommiscellaneousprofessionsor arewithoutprofessiom

Trainingin our schoolsformembersof the two lattercategoriesmeansthustrue
soaialrestratification.

Finally,558 studentsare orphans,formerdeportedpersonsor childrenof
such;all in all,theproportionof studentswitha backgroundof indigenceis
moreor lessths sameas lastyear,notablyabouttwo thirds.

As shownin ListNo. II , 485 studentshaveconcludedtheirapprenticeship
duringthe pastyear;of these,473sat forexaminationsand446were successful.
The retairring27 traineeswere consideredby the PedagogicalCouncilas having
achievedthe purposeof theirtraining.

Of the above473students,382 holdjobsin theirtrade.Placinggraduates
presentsdifficultiesonlyin the caseof .made-to-measuretailoring.Mechanics
andothermetaltradeshavebecomeslightlymore difficult(welding,tinsmithy,
etc.)owingto the slow-downin the productionof theautomobileand otherindu-
stries.

The new industrialtailoringsectionswereequippedwith28 motorsewingma-
chines,cuttingtablesand othermaterial.The eauipmentand installationof the
electricallaboratorywereimproved.The typewriterrepairshopreceivedsometen
UnderwoodandOlivettimachinesthroughthe kindofficesof Messrs.Olivettiand
an electrictypewriterprovidedby Messrs.Japy.A Gestetnermulticopyingmachine
withattachmentformatswas installedfor our teachingplans.The snithyatelier
wasmovedto the groundfloorand enlarged;it willno longerhamperthe other
sections.Equallyon the groundfloor,a largehallwas installedwiththe as-
sistanceof the InternationalLadies'GarmentsWorkers'Unionand itsPresident
Mr. D. pubinsky;thehallis reservedfor festivitiesand students'reunions.
The hallpossessesgoodacoustics,a stageand specialfurnituremanufacturedin
partby the students.

Threeof our teacherstooka pedagogicalcourseat the Instituteforthe
Trainingof Teachersof theMinistryof Labour.

An exhibitof students'productstookplaceat the beginningof July;all
25 sectionsof ourCentreparticipated.The officialinaugurationwas performed
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by Admirr,1Kahnin thepresenceof Messrs.Garet,Minists-arof LabournndSociaI
Security;Rosier,DirectorGeneralof Manpower;and numerousofficinlsof theMi-
nistriesof Labourand NationalEducation;the Presidentof theORTUnionExecu-
tiveand severalmembersof thisbody,unitedin Parisforthe Sessionof the Cen-
tralBoard,werealsopresent.At thisoccasion,theMinisterstressedthehigh
satisfactionhe had derivedfromhis visitto the exhibition,expressedhisGovern-
mantisgratitudeto ORT and promiseditscontinuedsupport.In his reply,Admira1
Kahngavea surveyof ORT'sworkand of itsimportanceto thenational conomy.
Morethan2000visitorsexpressedtheirappreciationof the students'workand in
particularof the numerousdidacticmaterial.

A ceremonialdistributionof diplomasand prizesto studentsand apprentices
tookplaceon June30. Forthe firsttime,a seriesof prizeswns setasidefor
successin the studyof Jewishhistory.Prizeswerealsoprovidedby Mr. andMrs.
Rubinrothin commemorationof theirkmissdeathin deportationandby the"Society
of Friendsof AndréBaurandRaoulLambertand theirDeportedComrades".

One of themostoutstandingeventsof the periodwas the re-initiationof the
educationalactivitiesof the SpareTimeService.Theseincludedramaticart,ci-
nema,squaredancing,moderndancing,choirs,concertsof jazzandclassicalre-
aords,accordionplaying,photography,chessplaying,sports,campingandexcur-
sions.Studentssellsandwichesand softdrinksin theentrancehall.Interestin
theseextracurricularactivitiesis intensebothon thepartof studentsand tea-
chers;it culminatedin a highlysuccessfulChanukahparty,

FutureProjects:Effortstowardsadaptationto economicdevelopmentswillconti-
nue.Theyincludeprincipallypromotionof electronicsand televisionstudies;
numerousapplicationsof would-beemployershavebeenreceivedandwillbe met by
the followingmeans:

maintenanceof theparallelclasssetup withthe radioschool;
increasein numberand improvementof the equipmentof theeveningproficiency
classesin television(forworkersalreadyemployedin the industrY);
developmentof the two day-timeclassesfortechnicallaboratoryassistants.

Analogousmeasureswillhaveto be takenin the industrialtailoringsection
of the dressmakingschoolwherea thirdyearclasswillhaveto be installedfor
thebeginningof the comingschoolyear.

We are particularlyconcernedwithdevelopingrecruitmentforour typewriter
repaircoursein viewof the greatstridesmadeby thisindustryin France.The
big typewritercompaniesshowparticularinterestin thiscourse.The SocialFund
forFormerPatientshavingadoptedthe course,its studentshavethepossibility
of obtainingscholarshipsto providefortheirlivingexpenses.

We are currentlystudyinga projectfor a new courseto traindraftsmenof
metalframeworkin viewof the lackof skilledworkersin thisbranch.

Lyens


We were obligedto closetheboys'schoolat thebeginningof 1952forfinan-
cialreasonsas wellas forlackof candidatesand lackof sufficientsocialas-
sistance.Almostall studentscamefromtheJewishCommunityof St. Fons,a suburb
inhabitedby NorthAfricanswho are extremelypoorandhavenumerousfamiliesof
whomtheycannottakecare;the childrencannotaffordto haveadequategeneral
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schoolingor go to tradeschoolsunlesstheyreceivescholarshipsto compensate
fortheemoneytheywouldearnotherwise,sincetheyare-putto worknt whatever
employmentis availablefromthe age of 14 onwards.

We have,however,maintainedthe girls'schoolhalfof whosebudgetis deri-
ved fromapprenticeshiptax income.Realizingthe importanceof thisschool,the
UnitedFundDriveof Lyonshas grantedscholarshipsto a fewextremelyneedystu-
dents.The schoolhasmadenotableprogresson the pdagogicelside.An inspector
forvocationaltrainingwho has recentlyvisitedthe schoolexpressedsatisfaction
withthe teachingmethodsand the resultsobtained.The schoolwillhaveto be re-
organizedand its curriculumadaptedto localrequirementsin linewiththedemand
forindustrialclothingworkersand the currentslumpin made-to-measuretailoring.

Despitethe upsetcausedby the closingof theboys'school,examinationre-
sultsweregood,with 5 studentspassingthe officialexaminationsof professional
capabilityin the radiosectionand 5 out of 8 in the dressmakingsection;thelat-
ter8 allworkat theirtrade,chieflyin the ready-madeclothingindustry.

Strasbourg


The yearunderreportwas a criticalone forthe StrasbourgORT sinceitsvery
existencewas threatened.olewerefortunateenoughto mnintainthecentreandare
now engagedin consolidatingit alsofroma socialpointof view.In orderto ful-
ly understendthe situationit shouldbe recalledthatORThrdnotworkedin the
Alsacebeforethewar,openingthe Strasbourgcentrein 1946only;however,many
inhabitantsof Alsaceand Lorraineknewof ourworkin 1940wheninstitutionswere
operatedin the so-called"SouthernZone",particularlyLimogesand Périgueuxto
whichregionsmostAlsationshadbeenevacuatedduringthewar.Nevertheless,we
didnot at the beginningfindthe responsewe hadhop3dfor.Oncelifehadbecome
normalagain,the Jew in theEastof Francewereby no meansinclinedto forego
theirold prejudicesagainstmanualwork andto abandontheirtraditionaljobsin
commerceand the freeprofessions.Fortunately,thisstateof affairsis past,due
in partto increasedpropagandisticeffortsin the lasttwo yeerswhenmembersof
theStrasbourgCommitteevisitedthe countrysideto spreadtheORT ideasandwin
new friends;the effectsof thepropagandawereheightenedby economicfactors:
The 1952crisisstruckchieflyat smallmerchantswhosenumberis highin those
regions.The resultsof the recentadmissionsshowthatan increasingnumberof
parentsfromthesesocialstratahaveunderstoodthe insecurityof theirway of
lifeandthe advantagesto be gainedby acquiringa moderntechnicaltrade.

Mentionshouldalsobe madeof the spreadingrenownof ourCentre.In viewof
itstechnicalorganizationand particularlyof the remarkableresultsof the pub-
licexaminationsof professionalcapability,our schoolis consideredoneof the
bestin the region.ORT Strasbourg'stechnicaland socialvalueis recognizedby
all.Proofof thisis the factthatwhenthe school'sexistencewas recentlythrea-
tenedby financialdifficulties,allleadingJewishpersonalitiesin theEastof
Franceexpressedtheirappreciationto ORT by letterandwordof mouthand stated
the significancetheyattachto our school,stressingthe factthatwithoutit,
manyyoungsterswouldhavehad neitherthe ideanor the opportunityto learna
trade.Thisgeneralrecognitionwas reflectedin the renewaland enlargementof
tilelocalcomodtteewhichincludesnow severalindustrialists;representativeper-
sonalitiesfromvariousregionalcommunitieswill soonbe coopted.A subcommittee
was createdto dealwith technicalmattersandthe apprenticetax campaign.
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The tangibleresultof thismoralsuccesswas an increaseof localincome.
Almost40% of the schoolbudgetwillbe met withlocallycollectedfunds,andef-
fortsaremadeby theCommitteeto do evenbetter.It is onlyhamperedby the
factthatas memberof theUnitedDriveit cannotindulgein separatefundraising.
Thevarietyof our localresourcesassuressomedegreeof stability.In addition
to suchnormalreceiptsas the reimbursementof internatcostsand the saleof
students'productswe havegiftsfromindividuals,membershipdues,subsidiesfrom
theUnitedDriveforStrasbourg,subsidiesfromothercommunitiesin theEastof
France,subsidiesfromtheMunicipalityof'Strasbourg,fromtheChamberof Com-
merceand the CoalImportBoard.Our grantfromtheUnitedDriveamountedto more
than1 millionfrancsor one twentiethof ite annualbudgetin 1952(22organisa-
tionsparticipatein the Drive).

Particularhomageshouldbe paidto Women'sAmericanORTwho generouslypaid
forthe boardof 20 internstudentsin an amountof 2,160,585francslastyear.

Themovementof studentsis depictedin the followinglist:

Enrolment AdmissionsGraduationsDiscontinu-Enrolment
1/1/52 ations 31/12/52

Schoolsand courses 81 56 31 19 87
Apprentices 22 5 15




8




103 61 46 23 95

It willbe notedthatthedecreasein enrolmentis exclusivelydueto a decrease
in theactivitiesof theapprenticeplacementservicewhilethenumberof regular
studentshas increased.Recruitmentwas in themainconfinedto theEasternFrench
districts.Fourof our studentsare of NorthAfricanorigin.70%of our students
comefrompoorfamiliesor are orphans;theseand the childrenof deportedpersons
amountto 40% of the studentbody.

Amongthe 46 graduatesthisyear,15 are apprenticesplacedwithprivate
masters;9 completedthe dressmskingcourseand 22 comefromthethreesections
sf our school;of theselatter,allworkin theirtradesor continuetheirstu-
diesat the AnieresInstitute,at Montreuilor in advancedtechnicalschools.Nu-
merousjoboffersmadeto our schoolcouldnot be filledsinceno formerstudents
are out of work.

Fromthe pointof viewof equipment,considerableimprovementhasbeenrea-
lized.Toolswerereceivedfromthe Lyons schoolafterits closure;and thanks
to the paymentof war damagestheroofof ourbuildingwas repaired,the electri-
cal labmratoryrelocatedand a richpedagogicalmaterialacquired.The syllabi,
particularlythemetalworkingones,were.adaptedto industrialrequirements.We
werefortunateenoughto acquirea new instructorin a formerstudent,Herbert
Friedmann,whowas trainodat the CentralORT Instituteandwhoseadvancedtechni-
caland pedagogicalknow-howenableshim to giveclassesin mathematicsand theory
if electricityand to act as assistantheadmasterfortheelectricaland radio
sections.

The questionof extracurricularactivitiesand generaleducationis particu-
larlyimportantforthe Strasbourgcentrein viewof itsinternat.The students
disposeof a bookbindingandmodellingatelier.Sportsincludeswimming,boxing,
judo,volley-ball,basketball,etc.The traineesparticipatein the "Merkaz"ac-
tivities(ayoungpeople'sgroupcombiningall Jewishsocietiesin Strasbourg);
theinternstudentshavea cinemaeveningeachweek;Yvritcoursesflourishand
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conferenceson variousaspectsof Jewishlifeareheldeachweek.Festivitiesfor
the HighHolidaysare preparedby the atudents.Thereis thusat leastone activi-
ty for everytastein a healthyand Jewishatmospherewhichmanyof our students
lackat home.

We are particularlygladto notethattheassociationof formerstudentsof
ORT Strasbourgwhichhas beenin existencefortwo yearshasnawbecomea legally
recognizedbodyby depositingits statutes.The associationpublishesa bulletin
everythreemonthsandmaintainscontactwithallmemberseventhoughtheyare
dispersedeverywherein France.

The localWomen'sORT has takenoverallmedicaland socialservicesto our
students,developingan intenseactivityandtakingan activepartin the internat
life.Theyorganizevacationcolonies,weeklyclothingdistributions,guardian-
shipsand schoolfestivalsand contributeto the improvementof canteenmeals.
TheyalsoactivelypropagandizeORT;in Novemberlast,theyhadthe eliteof
Strasbourgsocietyfora cocktail.

The guardianshipprogramof Women'sAmericanORT hasalreadybeenmentioned
above.

Televisionprogramsbeingdue to becomea regularfeaturein the courseof
1953,the trainingof techniciansin thisbranchis oneof the projectswhichwe
hopeto implementduringthe year.On the otherhand,we wereapproachedby the
Merkazwitha viewto installingpre-apprenticeshipcoursesin bookbindingand
electricity.We hopeto dealwiththisrequestin theweeksto come.

Marseilles


AfterParis,the Jewishcommunityof Marseilleswithsome20,000adherents
is the strongestin France;it is primarilycomposedof NorthAfrican-bornor
oriental-born(Greek,Turkish,etc.)Jewswhoselargefamilieshaveto liveon a
longshoreman'sor factoryworker'ssalary.The childrenusuallyhaveno chanceof
gettinga regulareducationrequiredfor enrolmentin publictradeschools,quite
apartfromfinancialconsiderations;theyusuallyhaveto startearningat the age
of 14 in orderto alleviatethe financialburdensat home.Theyhavethusnevera
chanceto becomequalifiedworkers;moreover,the atmosphereof a seafaringtown
is hardlygoodfortheirmoraleducation.

Fortheseyoungpeople,ORT is the onlymeansof escapingthisway of life.
Ourworkin thiscityconstitutestrue_socialrehabilitationand canbe compared
withthataccomplishedin NorthAfrica.In the choiceof tradesoffered(electri-
city,radiotechnics,dressmaking),economicconsiderationsplayas importanta
roleas socialfactors.The cityof Marseillesdoesnot possessan importantme-
tal industryandthe few existingenterprisesin thisbranchhavean amplechoice
of manpowerfromamongthe graduatesof publicrndotherprivatetradeschools.
Thebrancheswe chnsehaveoutletsin the buildingtradewhilebeingfarfrom
crowdedas suchin thiscity.Withregardto employmentpossibilitiesforgirls,
officeworkand dressmakingarethe twomost importantsectorsandwe chosethe
latterbecausethe formerrequiresbettergeneraleducationthanmostof our pu-
pilspossess.

At the regionalexhibition"TheBestWorkerin France"theMarseillesschool
was awardedtwo silvermedals,one fortheboys andoneforthe girls.Inviewof
the satisfactoryresultsof our training,we weregiventhe rightto benefitby
apprenticeshiptaxesat the end of 1951andhaveundertakena tax collectingcam-
paignin 1952.
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Financialreasonsobligedus to closethe kitchenin thegirls'school;
mealsare preparedin the boys'schoolat Avenuede Monacoand sentoverto the
girls'schoolat ruede la Guadeloupe.

The studentmovementis expressedby the followingfigures:




Enrolment
1/1/52

Admissions
in 1952

Graduations Discontinu-
ations

Enrolment
31/12/52

Schools 115 55 28 40 102
Specialsector 4 4 4




4
Apprentices




6
-63 32 40

80
193 186

The decreasein the numberof studentsis due to the comparntivelyhighnumberof
discontinuationsof which65%aremotivatedby economdcreasons;the parentstake
theirchildrenawayfromschoolbecausetheycannotmanagewithouttheirsmall
earnings.e haveno scholarshipsto retainthemin the school;indeed,our fi-
nancialsituationhas obligedus to cut downon socialassistanceby suppressing
cothingdistributions,makingstudentspay fortheirmealsand cuttingdownon
our shaf.ein the students'transportcosts.The freesuppliesof schoolmaterial
havealsobeenreduced.

Althoughthe numberof admissionsis satisfactory,we coulddo muchbetter
if we couldsupplysocialassistanceto needystudents.54 applicationsforad-
mission11.?dto be refused,eitherdue to insufficientgeneralschoolingof the
candidatesor owingto lackof manualskill.70% of our studentsdo not possess
the Certificateof PrimaryStudies.176 amongour studentscomefromthe homes
of artisansand industrialworkers;70 fromfamiliesof employeesandmerchants,
and 114 are orphansor childrenof deportedpersons.

.x.aminationresultswere satisfactoryandnearlyall graduatesfoundjobs
in theirtradedespiteindustrialslow-down.Severalold studentsevenhold
verygoodand permanentjobs.

Our centrehosmade steadytechnicalprogressdespiteour limitedmeans.Ma-
terialwas transferredfromLyonsaftertheboys'schoolin thiscitywas closed.
New acquisitionsincludepunchingshears,radioand electricmaterial,sports
equipmentand a calculatingmachine.ihe specialsectorfortrainingin electro-
nics,tentativelyinstalledin 1951,wasmaintainedbut needsadditionalequip-
ment.

Our greatproblemis freeingthe housewe boughtfromsquatters;in viewof
the progressmadein the constructionof dwellingswe hopeto be ableto occupy
our housein May.

In viewof the factthatMarseillesis soonto havea televisionstation,
requestsfortrainingin thisbranchhavebeenreceivedfromformerradiostu-
dentsand apprenticesplacedwithprivatemasters.We are determinedto makean
all-outeffortto installa televisionsectionin our centre.

Likewise,theworkof the apprenticeplacementservicewillhaveto be in-
tensified.Workin 1952was slowowingto lackof fundsfor scholarshipsand for
a specialstaffforthiswork.Socialand economicconditionsamongthe Jewsin
Marseillesare suchthatthisservicecouldbe of thegreatestbenefitnndwould
happilycompletetheworkof our schools.
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ApprenticePlacementParis


Therehavebeenfew importanteventsin 1952.The serviceis gatheringvolu-
me whilemaintainingits stability.Alreadyin MarchandAprilparentscometo
inscribetheirchildrenforplacementin autumnaftertheyhaveundergoneour pre-
liminarypsychotechnicalexamination.

Lastyear'sfigurespresentthemselvesas follows:




1/1/52 Admiss. Total Graduat. Discontin. 31/12/52

Metalwork 9 17 26 1 3 22
Lightmechanics 6 11 17 1 2 14
Electricity 9 9 18 2 1 15
Woodwork 8 8 16 1 2 13
Needlework 264 137 401 50 48 303
Leathergoods 59 36 95 12 12 71
Textiletrades 22 19 41




5 36
Commerc.arts 8 7 15 1 2 12
Construction 1




1 1




Miscellaneous _IA _12 _12 1 2 26




400 259 659 70 77 512

As in the past,needlework is the favouritetrade;all in all,the distri-
butionof tradeshas remainedwithoutmajorchangesas comparedwith1951.95%
of needleworkapprenticesturnto the ready-madeclothingindustry.Comparedwith
73 apprenticesplacedin Septemberand October1951 (thebestmonthsforplacing),
92 wereplacedin the samemonthsof 1952dcspitethe slowingdownof business.
The proportionof apprenticeswithCertificatesof PrimaryStudieshpsgrownand
amountsto morethan50% in 1952against44% in 1951.The service'srelationships
withempleyersare excellentand partlydue to the closecheckwe keepon the
trainees.Supplementarycoursesfor needleworkstudentswereinstalledon Janu-
ary3,1953, in orderto penmitcmrapprenticesto sit fortheofficialexamina-
tionsof professionalcapability.As a beginning,45 apprenticeswereenrolled.

Amongthe 70 apprenticeswho concludedtheirtrainingin 1952,28 finished
earlyenoughto participatein the Juneexaminationsbeforejuriesof experts;
27 amongthemreceivedtheORT diplomaduringthe ceremonialclosingsessionat
Montreuilon June30, 1952.

Cutsin staffhaveobligedus to neglectthe socialsideof ourworkwith
apprentices.It mustbe notedthatthe non-availabilityof scholarshipsis fre-
quentlya barrier,becausethe socialchargesdue fromprivatemastersare very
high;if theycouldbe diminishedthroughscholarshipsgrantedby us, possibili-
tiesof placementwouldbe enormouslyincreased.We mustthereforestriveto re-
establishscholarshipsand increaseour staff.

AgriculturalTraining

Budgetaryrestrictionsdid not permitus to maintainagriculturaltraining
at its1951level.Workat the Cambesde Pujolstrainingfarmwas continuedunder
an agreementwiththe JewishAgencyand theMerkazHechalutzwho provideforthe
students'boardand incidentalcostswhileORT hasthe directionof the training
and controloverthe farmmanagement.The farmis destinedforChplutzimfrom
England,Sweden,SwitzerlandandotherEuropeancountries.
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Trainingat La Rochecontinuedduringseveralmonthsof 1952for adherents
of the HrshomerHatzair. Returnsat La Roche,consideredoneof the bestfarms
of the region,havebeengreatlyimproved,particularlyin the cattlesector.We
employFrisiancattlewhichis inscribedin the herd-bookandunderStatecontrol.
Our Leghornand Sussexchickenwereawardedprizesin 1952.A beginninghasbeen
madewith sheepfarming.

Boththe Hechalutzand theBahad(whousedto sendits studentsto Cambesde
Pujols)havegreatdifficultiesin recruitingtrainees,chieflyforeconomicrea-
sons.SeveralHechalutztrainingfarmshad to be abandonedandBahadhas recent-
ly beenunableto sendany studentsfor La Roche.We arecurrentlystudyingthe
problemof findingetheruses fortheLa Rochefarm.

We are alsoin chargeof traininga groupof Chalutzimat theSardélisfarm
wherecoursesof severalmonths'dulationare givento youthgroupspriorto their
departureforIsrael.

Ourgardeninginstructorcontinueshis workwiththechildrenof theCambous
homewherean averageof 2oo childrenare giveninitialtrainingin vegetableand
flowergardening.

Information


Duringthe pastyear,the informationservicecontinuedto pursueitstwo
principalaimsof winningnew sympathies,donors,membersandapprenticetax pay-
ers forORT'scauseand of spreadingappreciationof manualworkand of the ne-
cessityof tradetrainingforyoungsters.The resultswerehighlyencouraging,
particularlyin theStrasbourgregion.

Numerousarticlesin pursuanceof theseaimsappearedin thegeneraland Jew-
ish press;editorswereinvitedto visittheMontreuilschoolandprinttheirim-
pressions.Mr. A.M.Gentillypublisheda thoroughreviewof ORT'sworkin "Terre
Retrouvée"in December,and an interviewwithDr.A. Syngalowskiwas featuredin
the samepaperunderthe title"A Reformof theEconomicStructureof theJewish
People"in October.Leadingarticleswere alsopublishedby the informationser-
viceon the evolutionof the tailoringtradeat the beginningof the schoolyear
in orderto dir3ctadultsand youngsterstowardsthe new possibilitiesin this
field.Otherfeaturesconcernedtheapprenticeplacementserviceandthe tax cam-
paign.Postersandbilingualtractsweredistributedin Parisendthe provincial
centres.An exhibitof students'productstookplacein theMontreuilcentrein
July.Radioappealsforapprenticetax contributionsweremade.

As in the past,cordialrelationsweremaintainedwithotherorganizations
andin particularwiththe LiaisonCommitteeof FrenchNon-GovernmentalOrganiza-
tions.

For the firsttimein December1952,theORT bulletin"Effortset Réalisa-
tions"cont'iined,in additionto editorialsend newson ORT'sworkin France,
NorthAfricaand othercountries,paidadvertisementsfromindustrialistswhereby
partof the publicationcostswerecovered.We hopeby thismeansto be ableto
issueour Bulletinmore frequentlywithoutaddingto itsexpenses.

FundraisingService


Bothin the apprenticetaxcampaignand in membershiprecruitingtheFund-
raisingServicedid an importantjob.In Parisalone,apprenticetaxreturnsamoun-
tedto frs.14,200,00ain 1952whilethe 1951returnshadbeenlessthaneight
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million.To achievethis,a greatmany circularlettershadbeensentandvisits
paidto the headsof enterprises.Membershipdueshavealsoslightlyincreased
despitethe intensificationof theUnitedFundcampaign.

Women'sORT


TheWomen'sORT has likewiseintensifieditspropagandadrive,attracting
theattentionof the greatFrenchpapersand of industrialcircles.Onethirdof
theapprenticetax returnsare due to theirwork,andtheirrelationshipwithin-
dustrialistsandwhosesalemerchantshas permittedORTto win a greatmanynew
friendsamongcirclesusuallyindifferentto ourwork.As in the past,thewomen
havesponsoredvisitsto the Montreuilschool.

Withthe doubleaim of propagandaand fundraisinga galarepresentationwas
organizedby the ParisWomen'sORT in one of the city'sleadingcinemasat the
Champs-Elysées.The financialresultwas excellent.Well-knownpersonalitiessuch
as thewifeof MarshalJuin,theMinisterof Labourand representativesof other
Ministriesparticipated.Radio,televisionand the leadingFrenchpressgaveORT
a lot of freepublicityat this occasion.

One hundredchildrenweresentto vacationcoloniesin themountainsor at
the sea.

The greatannualsaletookplacein Novemberwitha betterresulteventhan
thatof 1951.

New subcommitteeswerecreatedto dealwithlegalmatters,arts,propaganda,
a studyof socialproblemsand a studyof women'strades.

The task of theWomen'sCommitteeis becomingheavierwiththegradualwith-
drawalof supportto needystudentsby otherorganizations.Urgentclaimsaremade
fer scholarships,clothing,housing,whichtheWomen'sCommitteedoesitsbesttp
meet.

An outstandingeventin publicrelationswns a reunionat the HOtelGeorgeV
lastMarchunderthe presidencyof Mr. JeanPierre-Bloch,Chairmantf theNational
PressAssociation,at whichDr. A. Syngalowskiand severalmembersof ORTUnion
Genevaparticipated.Mrs.Louis Roubach,Chairmanof InternationalWomen'sORTand
of ORT France,gavea surveyof theworkcarriedout by theWomen'sCommittee.The
eveningpermittedthe recruitmentof variousnewmembers.

LIST NO. I: REPARTITIONOF STUDENTSIN SOCIALCATEGORIES,)

Institutions ManualWorkers




OtherCategories




Factory Artisans EmployeesMerchantsIntellectuals& Misc.

Montreuil 448 68 186 154482
MontreuilApprent. 284 94 110 12546
Lyons 87 17 9 921
Strasbourg 30 12 44 4830
Marseilles




155




1004 210 373 382589
1214 1344

*) Studentsin manualtrainingworkshops,gardeningandagriculturaltrainingnot
included.
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MONTREUIL

LISTNO. II

GRADUATIONSIN 1952

candidatesout of 11
IIIIIt 17
ItII11 11
IIIIII 16
IIIIII 11
ItItII 16
II IIIt 45
IIIt11 20
t 111112
IIIIII 25
IIII n 31
I/ItH 9
IIIIII 33
IIIIIl 29
IIIIII 48
IIIIII 11
IIIfII 16
IIIIII 28
IIII" 26
ItfiIS 13
IIIIII 9
IIII/I 6
IIIIII _az

473

10 successfulJoinery
Mechanics
Electrotechnics
Radiotechnics
HauteCouture
Refrigeration
Welding
Tinsmithy
Typewriterrepairs
Motorwinding
WirelessOperating
Television(evening)
Furriers
HauteCouture
Lingerie
Tailoring
Trousermaking
Men'scutting
Ladies' "
Lingerie"
Corsetry
Millinery
Draftsmanship

1.5

7
14
11

16
40
20
12
25
31
9
33
29
48
11

16
26
21
10

9

6

_a7
446

Schools:

Courses;

TerminatedwithoutExams:





12
485

ApprenticesPlaced 27 " II 11 28

LYONS






School: Dressmaking 5




1/ 8

MARSEILLES






Schools: ElectricAssembly 9 II H II 10




Radiotechnics 8 ft If II 9




HauteCouture 10 II II 11 12




Radio,specialclass .......4
II II 11





31





35

STRASBOURG






Schools: ElectricAssembly 11 II 11 II 11




Locksmithy 5 II II If 5




Radiotechnics 6 n II II 6




Dressmaking(evening)




II II IT





31





:11
ApprenticesPlaced

Grand Total 555 successfulcandidateseitcd 590
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Institution1/1/52

LISTNO. III: STUDENTMOVEMENTIN 1952

Discon-
tinuats.




AdmissionsTotal
1952

Graduations1952
withwithout


diploma

Montreuil 601 736 1337 446 27 269
Lyons 95 14 109 5 5 70
tiapprent. 34 - 34




34




Strasbourg 81 56 137 31 - 19
IIapprent. 22 5 27 15 - 4

Marseilles 119 59 178 31 1 40
IIapprent. 74 6 80 - - -
Parisapprent. 400 259 659 27 43 77
Agriculture 80 46 126 - 58 50
Gardening 211 171 382 - - 193
Malmaison(child-

ren'sjoinery) 16 16 32 - - 16




1733 1368 3101 555 168 738

31/12/52

595
29
-
87
8

106
80
512
18
189

16
1640

LISTNO. IV:COMPARISONOF 1951AND 1952ENROLMENT

Institution

Montreuil
Parisapprent.
Lyons
Strasbourg
Marseilles
Agriculture
Gardening
Children'sWork
Pastrycooking
Moissac

Percentage

Frequentation
1951 1952 1951 1952 1951 1952 1951

1411 1337 984 1144 427 193 850
541 659 523 646 18 13 360
193 143 164 121 29 22 90
212 168 207 166 5 2 121
260 254 247 245 13 9 200
324 126 140 90 184 36 300
286 382 100 122 186 260 250
48 32 48 32 - - 20
14 - 1 - 13 - 10
29 - 25 - •—.4 - __23.

3318 3101* 2439 2566 879 535 2230
100% 100% 74% 83% 26% 17% 67%

FrenchNat. Foreigners IndigentStudents
1952

820
264
82
132
192
108
320
10
-
-

1928
63%

*) The decreasein enrolmentis largelydue to the closureof theboys'schoolin
Lyonsin 1952andto the factthatthe girls'schoolwas stillconductedin Stras-
bourgin 1951.
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ITALY

Introduction

We approachedtheyear 1952 notwithouta certainapprehension,forthe fol-
lowingreasons:

The closureof the AJDCsanatoriain GrottaferrataandMeranowhoseinmates
accountedfora considerablepartof our studentbody;

The finalcessationof IRO subsidies,majorsourceof income;
The housingof ourgirls'schoolin Romewhosepremiseshad to be vacatedat

the end of the schoolyear.

In actualfact,we may notethatall thesedifficultiescouldbe overcome.
Despitethe closureof the coursesin the abovementionedsanatoriaandthe ces-
sationof otherNorthItaliancoursesdesignatedforrefugees,theextentof our
vocationaltrainingactivitieswas not onlynot reduced,but enlarged.Thisyear
again,the indigenousJewishpopulation'sinterestin professionaleducation,
oncearousedby ORT,showedincreasedtangibleresults.Youngstersfromamongthe
poorclassesin Italywereadmittedin numberswhichmorethancompensatedfor
theabsenceof refugeestudents.True,thisaccentuatedthe problemsof social
assistancewithoutwhichvocationaltrainingforthosewithoutmeansandparticu-
larlyforthe Jewishchildrenfromthe provinceshasbeenand is impossible.

A partialsolutionto thisproblemwas foundin ORT'ssuccessin obtaining
a numberof vacanciesin a MilanJewishhomewhich,withORT'scollaboration,is
on theway to becomingan apprentices'home.Helphas alsobeenforthcomingfrom
Women'sAmericanORTwho granteda considerablesum for socialassistanceand
scholarshipswhichenableda numberof youngmen fromthe provincesto frequent
ORT'sday schoolsin Milan.

Unfortunately,the problemraisedby Dr. Syngalowskiduringhis recentvisit
to Italyon the basisof hisobservations,ata meetingof theExecutiveof ORT
Italy,iestillunsolved,namelywhatto do abouttheunskilledJewishyoungsters
between16 and 19 yearsof agewho are not enrolledin our schoolsbecauseecono-
mic pressureobligesthemto earna livingthroughpeddlingor searchoutother
earnings.In raisingthisproblemitwas takenintoconsiderationthatORT is un-
ableto providefromits own budgetthe fundsneededto feedtheseyoungstersdu-
ringthe durationof theirtraining.An attemptis to be madeto convincegovern-
mentalor municipalauthoritiesthata youngman who abandonspeddlingor begging
in orderto learna tradeshouldbe consideredunemployedandthata way should
be found to exceptionallyextendunemploymentbenefits to suchcases.Shouldthis
be achieved,Dr. Syngalowskistated,it wouldbe possibleto obtainadditional
fundsfrom Jewishsources.

In thisconnectionmentionshouldbe made of our negotiations withtheMini-
stryof Labourregardingsupportof vocationalcoursesfor theunemployed.We be-
lievewe havea chanceto concludea favourableagreementaccordingto whichour
studentswill be entitledto unemploymentbenefitsforthe durationof their
trainingto enablethemto weatherthetimeduringwhichtheyacquirea skill.

The financialdifficultywhicharosefromthe cessationof IROassistance
was overcomeby an increasedsubsidyfromthe ORTUnionfor1952andby a fewgo-
vernmentalgrants.

The effortsto increaselocalincomeweregivena new impulseby Dr.Synge-
lowski'sstatementsto theExecutiveof ORT Italy.Thanksto thisinitiative,an
intensivemembershipand fundraisingdrivewas initiated.
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The lossof the premisesof the girls'schoolwas one of the causesleading
to theacquisitionof a houseof our own.The problemof makingroomforsome90
girlswas solvedby the erectionof two storeysin thenewORT house.

VocationalTrainingin 1952

Admissions,DiscontinuationsandGraduations


The improvementof technicalschoolequipment,thecompletionof syllabiand
the transitionframassistanceto refugeesto normaltrainingforItalianJewish
childrenin the pastfewyearshad a noticeableeffecton applications.Despite
the closureof thevocationalcoursesfor refugeesin GrottaferrataandMerano,
enrolmentat the end of 1952amountedto 1213comparedwith1170at theend of
the precedingyear.Discontinuationsdecreased,amountingto 259 comparedwith
449. The formerfigurealreadycontainsthe 53 studentswho interruptedtraining
owingto the closureof the sanatoriumandthe 33 childrenwhosemanualtraining
classescameto an endwiththeirgraduationfromprimaryschool.The remaining
discontinuationsare attributableto illness,emigrationor economicdifficulties
and amountto 173 only.Experiencehas shownthatevenwiththemostcarefulse-
lection,samestudentsare boundto proveineptafterall.

In the courseof the precedingyear,172 studentssuccessfullypassedtheir
finalexaminations,chieflyin dressmaking,children'sclothingmanufacture,mil-
lineryandmachineknitting;65 amongthemare graduatesof themechanicsandmo-
torworkshops,electricalschoolsand the SanMarcotrainingfarm.All examina-
tionsare passedin publicschoolsor beforejurieswithgovernmentalexperts.

The RomeDay SchoolsforYouth


A characteristicfeatureof ourwork in 1952was the developmenttakenby
day schoolsprovidingprolongedtrainingforyoungsters.

The boys'schoolformotormechanicswhichenteredintoitsthirdyearin
Octoberlasthas reacheda maximumenrolmentof 60 students.Itstechnicalequip-
mentwas completedby a dieselmotor,a numberof motorpartsanda completeauto
chassis.A graduateof the CentralORT Institutejoinedtheteachingstaff;he
worksto our fallsatisfaction.

In considerationof thos3studentswho willnot emigrate,the ItalianORT re-
questedthe Governmentto permitthe establishmentof a specialnavalmechanics
sectionto trainemployeesforthe ItalianNavy.Theendeavoursmetwithsuccess.
On November20, 1952,theMinistryof Educationpublisheda decreegivingpermis-
sionto establisha navalmechanics'sectionin themotormechanicsschool.Stu-
dentswho takeup thistradewiththe consentof theirparentswillbe allowedto
jointhemerchantfleetaftergraduation,priorto theiremploymentas motorme-
chanicsoncetheyhavereachedthe prescribDdage of 19.Thetimepassedin our
schoolwillbe deductedfromtheirprescribedperiodof service.

Themotormechanicsschoolwillhaveits firstgraduationduringthisoaltdar
year;the jurywillbe composedof governmentalexperts.

Studentsin the Rameschoolare givena warmmealperday at verylowcost
or withoutcostto needystudents.

The studentbodyof thisschoolas wellas thatof thegirls'schooldescri-
bedbelewcomeall fromthe Romanghetto.Lackof educationandtheunfavourable
influenceat homemakethemverydifficultstudents.In orderto counteractthis,
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end in orderto arousemnongparentsend relativesan interestin the children's
progressandbehaviourat school,extraordinarymeasureswererequired.Numerous
parent-teachersconferenceshaveledto someprogress,but collaborationbetween
schoolemdhAmeis stillfar fromsatisfactory.

Thegirls'schoolfordressmakers,with classesinmaohineknittingandhouse-
holdeconomics,wasmovedintothenewlybuiltpremisesin thehousewe recently
acquired.It disposesnow of 4 largesewingand cuttingrooms,a machineknitting
workshopand a householdeconomicsclass.In a separatediningroom,warmmeals
canbe had at low cost by studentswho can affordit and at no costby students
who can't;someof the foodis a giftfromthe AmministrazioneAiutiInternazio-
nali.The schoolhasa largeterraceat its disposal.

Afterthreeyearsof schooling,the girlstakeexaminationsin a public
school;lastyear'sgraduateswereall successful.The schoolhas a goodreputa-
tion.

NorthItalianDay Schools


Immediatelyafterthe closureof DP training,the onlytrainingunitsleft
in Milanwere eveningclassesin variousateliers.The firstday schols were set
up in the secondhalfof 1952to providetrainingin televisionand dentaltech-
nics.Potentialstudentswerechieflyyoungpeoplefromthe provinces.According-
ly, findingboardingfacilities- a problemsolvedwiththeassistanceof theJeW*
ishCommunity- WPS a prerequisiteforopeningthe schools.

The televisionschoolis ORT'sfirstattemptin thisfield.Beforeit was
openedthe labourmarketfor televisiontechnicianswas subjectedto a closestu-
dy andprominentexpertswon forourcause.Trainingat the schoolwilllast2i
years.One of the foremosttelevisionexperts,EngineerBanfi,was appointeddi-
rectorof the school;he is alsotechnicalconsultantto the ItalianRadio.The
teachingstaffincludestwo theoryteachersanda headmasterforthe laboratory
tests.The studentsarebetween17 and 22 yearsof age;mostof thempossessse-
condaryschooling.The successfulperformanceof the schoolto dateis attributab-
le to the students'zealand to theapplicationof themostmodernmethods.

Thisinitiativeof ORT arousedgreatintereston the partof the ItalianRa-
dio Corporationwhosewelcomingmessageto ORT containeda promiseof a 500,000
liresubsidyforthe firstschoolyear,and amonggovernmentalcircles.Televi-
sionin Italybeingin its initialstagesonly,theRadioCorporationis interes-
ted in employingthe graduatesof this school.

The firstsectorof thedentaltechnicsschoolwas openedin October1952,
i.e.at the beginningof the currentschoolyear,with14 studentsbetween14 and
17 yearsof age.The schoolhas a three-yearsyllabus.In orderto permitstudents
notpossessingthe requiredgeneraleducationto sitforpublicexaminationsfor
a dentaltechnician'sdiploma,generalinstructionis providedon a secondarY
schoollevel.ORT'sformerdentaltechnicsinstructor,a SwissnamedSutter,was
appointeddirectorand hes beenverysuccessfulin his new position.Thecurricu-
lum comprisesa forty-hourweek;the syllabusincludesHebrewandJewishcultural
historyin additionto the normalatelierworkand theoryclasses,

Housingof ORT studentsin theMilanCommunityinternatwas achievedwhen
ORT PresidentG. ikrachpersuadedtheCommunityto letORT studentsframthe pro-
vinceshavehalfof theavailablespaceagainstreimbursementof foodcosts.AS
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ORT is net in a positionto openschoolsinminorprovincialcommunities,young-
stersfromthesetownscouldbenefitby theMilanschoolsonlywhentheywereas-
suredof housingandmaintenancein the big city.The internathad originally
beeninstalledby theMilancommunityto housetha studentsof itssecondary
school.It is adequatelyequippedand quitenearto theORT schools.Althoughin-
ternatcostsare relativelylcsw,onlya very fewORT studentsare in a position
to pay thesesmallsums.It was onlythroughthe assistanceof Women'sAmerican
ORT thatORT couldavailitselfof the internatservicesandpaymaintenancefor
the 19 studentshousedthere.The internatis directedby an experiencedsocial
workerand supervisedby a Rabbiand a teacher.Owingto the limitednumberof
vacanciesonlya fractionof the 50 requestsforadmissionsubmittedby Jewish
youngstersfromthe pronvincesfor thetelevisionand dentalschoolscouldbe
met. The questionof boardingstudentshasthuslostnothingof itsurgency.

AgriculturalTraining

In November1952,11 studentsat the SanMarcoTrainingFarmof ORT success-
fullypassedfinalexaminationsin cattlebreeding,chickenfarming,viticulture
and agriculturein the presenceof the delegateof the PisaProvincialAgricul-
turalInspectorate.Theyleftfor Isreelandwe are informedthattheyareoccu-
piedin variouskibbutzim.Followinga requestof the ItalianHechalutzwe deci-
ded at the end of 1952to acceptanothergroupforone-yeartraining.Ten stu-
dentshavealreadyarrivedandanotherarrivalis expectedin spring.Thesestu-
dentsalsointendto go to Israel.

TriesteEveningSchools


A radiotechnicsschoolwas openedin July,1952,for21 students.TheORT
CommitteeunderPresidentEppingerworkedhardat equippingthe schoolwiththe
assistanceof variousmanufacturers.Trainingwilltaketwoyears.Thewell-equip-
pedworkshopsand theoryclassesare housedin beautifulrooms.Teachingis pro-
videdby two experiencedinstructors.The schoolenjoysa goodreputationin the
communityandwiththe authorities.Indigentstudentsarehelpedby the community.

The dressmakingschoolcouldnot be operatedimmediatelyafterthevacation
becausethe buildingin whichit is housedis undergoingextensiverepairs.In-
structionstartedin February,1953.

TrainingWorkshopsforAdults


At the beginningof the pasty,ar,19 groupsof adultswereundergoingvoca-
tionaltrainingin workshopsin Rome,Milan,Turin,Florence,LeghornandTrieste.
Thechoiceof tradesforthe morethan400 studentscomprisedlocksmithy/mechanics,
motormechanics,radiotechnics,television,dentaltechnics,millinery,dressma-
kingandmanufactureof children'sclothing.In the courseof the year,117per-
sonsconcludedtheirtrainingand ten new groupswitha totalof 158 students
werenewlyadmitted.

Rome: Currently,the dressmakingworkshopcomprisestwo sectionswith40 pupils;
oneclassis dstinedforbeginnersand one formoreadvancedstudents.In the
radiotechnicscourse,15 out of 18 studentswere successfulin theirfinalexa-
minations.Thirtystudentswho earntheirlivingduringtheday cometo ourtwo
coursesin motormechanicsfrom8 till11 in the evening.Thanksto theirfine
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interest,theyare doingwellwiththe complicatedsubjectmatterdespitetheir
day'shardworkbehindthem.Mostof the studentsaremembersof Jewishboy scout
groups,alwaysthe bastelementin our studentbody.

Milan:Seventeennew studentswereadmittedto the children'sclothingcoursein
Octoberlast.The new instructresshas succeededin considerablyraisingthe level
of craftsmanshipand,accordingly,the demandforproductsof thisworkshopamong
pfivateclients.An eveningclassin dentaltechnicswas openedin the dental
schoolafterthe latterhad beengivenadditionslequipment,includinga centri,-
fuge.Sincesomeof the studentsin the coursewillalreadysitforexaminations
in 1953,the numberof theorylessonswas increased.

Turinand Florence:Dressmakingis taughtto a totalof 21 studentsworkingin
two groupsin Turinand to a groupof 10 traineesin Florence.

Leghorn:In thethreeyearssincethe beginningof ourworkin thiscity,condi-
tionshaveimprovedinasmuchas the establishmentof a U.S.NavalBaseincreased
thedemandfor skilledworkersin almosteverybranch.AlthoughthelocalJewish
communityis onlyabouta thousandstrong,we werealwaysespeciallyconcerned
withour trainingworkin thistownbecausethe inhabitantsof theLeghornghetto
belongamongthemostbackwardend amongthe poorestof ItalianJews.To datesome
150 persons,i.e.about15% of the localJewishpopulation,benefittedby ourvo-
cationaltrainingestablishments.A children'sclothingcoursebeganin October
for18 womenwho haveniceprospectsowingto the arrivalof manyU.S. families.
A furthergroupof 14 weretrainedin tinsmithyand hydraulics;theirfinalexa-
minationwilltakeplaceat the beginningof 1953.Requestsforadmissionto the
subsequentcoursehavealreadybeenreceived.Mostof thestudentswereableto
findwell-paidjobsevenwhilestillundergoingtraining.

7) Children'sWorkshops


Pre-apprenticeshipforchildrenexistsin Roma,Milan,Turin,Florence,Leg-
hornand Trieste;a new manualtrainingworkshopforboysandgirlswas installed
in Venicefollowinga requestby the localCommunity.Instructioncomprisesbook
binding,woodand cardboardworkforboysand needlework forgirls.Theexperi-
enceof the pastyearshas fullyconfirmedthe significanceof suchpre-apprenti-
ceshiptraining.Manychildrenwhomade acquaintancewithmanualworkin our chil-
dren'sclasseshavelaterfoundthe way to our schoolsand adults'courses.There
haveevenbeencasesof childrenwho managedto be employedby artisansin theaf-
ternoonhourson thebasisof theirknowledgeacquiredin our classes.

Graduates'Careers

We regretto statethatnot all graduateslivedup to theirpromiseof main-
tainingcontactwithour office.Our informationas to theircareeris therefore
incomplete.We do know,however,thata majorityof formerORT studentsfoundjobs
in theirtradesdespitethe currenthighunemploymentfigures.A numberof stu-
dentswereprocuredjobsby ourWomen'sCommittee.

Partialreportson ORT's1952graduatesdisclosethe following:
Rome:21 ex-studentsof thegirls'schoolandthe dressLakinworkshops;3 gradu-
atesof themotormechanicsschooland4 of the radioworkshopare employedin
theirtrades.
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Milan,Florenceand Leghorn: A 1 1 the graduatesin millineryand children's
clothingin Milanand of the dressmakingcl-ssesin Leghornhavefoundemployment.
Job openingsforthe dressmakersin Milanand Florencewerelessgood;only12
out of 33 ex-traineescouldbe foundpositionsto date.Among6 graduntemechanics
4 workin privateateliersin Milan,1 hrs founda jobin Israeland 1 is prepa-
ringhis entrnncein the CentralORT Instituteat Anières.

SanMarco:All 11 graduatesof theagriculturalcentreare employedin various
kibbutzimin Israel.

Membershipand FundraisingDrives

It is not an easytaskto awakensocialconsciousnessand interestin this
country.Nevertheless,someprogresshasbeenmade.VariousORT eventsandpress
publicationscarriedtheORT ideato wideningcirclesof theJewishpopulation.
The ItalianORT Bulletineditedby ExecutivememberGuidoLopezhas a circulation
of 5000;the JewishpressregularlyfeaturesORT news.

The zealousactivitiesof the ladies'comnitteeunderMrs.JannaDonati-Vita
is of the greatestmatedalandpropagandisticsignificance.

A fashionshowin Rome'selegant"Principedi Savoia"hoteland an exhibit
of students'productsand dressmodelsat a gardenpartyin Romewerea striking
tributeto the successof our students'work.At a bazaarin Rome,the student's
productsof yearsweremade availableto the lessfortunatepertof theJewish
populationat cut-rateprices.A societyballin Rome'sGrandHotelandvarious
stulent'sfestivitiesto whichthe familieswere invitedenlargedthegrowing
circleof ORT friends.

de were fortunatein havingmoreguestsfromabroadthanin anyotheryear,
includingleadingpersonalitiesof ourMovement.The activeparticipationin nu-
merouseventsof Dr.W. Haber,Presidentof the AmericanORT Federation;Mrs.G.
Kaphan,NetionalPresidentof Women'sAmericanORT;Women'sAmericanORT leaders
Mrs.BaderandMrs.Hnimsonand Women'sCanadianORT leaderMrs.Crestohl,and
thelecturesgivenand conferencesheldby thesepersonalitieswerean important
assetin our propaganeadrive.

Progresshas alsobeenmade in localfundraisingalthoughthe proceedsbear
no relationto the financialrequirementsof ORT Italy.Appreciablecontributions
camefromthe ladies'conmitteeand fromunitedcampeigns;however,togethereven
withthe grantof theMinistryof Educationgivenforthe firsttimein 1952,
theyand tuitionfeesin an amountof 678,000lireaccountonlyfora fr-ctionof
our budget.

The initialsuccessof a fundraisingdrivewhichwas begunat theend of 1952
at the instigationof Dr. Syngalowskiis suchthata considerableincreasein lo-
cal receiptsmay be expectedin 1953. Moreover,chancesforaugmentedgovernmen-
talgrantsare excellent.

Mentionshouldalsobe madein thisconnectionof the fax'grantsmadeon a
minorscaleby the AmministrazioneAiutiInternazionalito our canteenin Rome.

Collectionsof materials(tools,books,etc.)in Rome,Milanand Trieste
weremore successfulthanin prioryears.Partof the proceedswas sentto Israel
as our ladies'committee'ssharein a solidaritydrive.

Finally,mentionshouldbe made of a thirdand lastgrantof theCentral
BritishFundwhichgave500poundswithwhichto providetoolsfor6,raduatesfrom
our coursesfcr ex-Tbpatients.
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RelationswithOtherOrganizations

ClosecontactwasmaintainedwiththeAJDC.Ourworkis discussedand finan-
cialquestionsraisedwiththe localdirectoras the occasionarises:we are glad
to reportthatwe havealwaysfoundthe fullestunderstandingof ourproblems.

Thecooperationof the Jewishcommunities,particularlyAallorthernItaly,
has beena valuableassetto our propagandisticdrives.In Leghorn,Trieste,Tu-
rinand Florenceschoolpremisesare placedat our disposalfreeof chargeby
the communities.As alreadymentioned,ournewlyinstalledday schoolsin Milan
couldonlybeginoperationswhenthe JewishCommunitymaderoomin theirhomefor
our provincialstudents.The JewishCommunityin Rome,and particularlyitsnew
ChiefRabbiDr. Toaffhavealwaysbeenreadyto supportourworkat everyocca-
sion.Thisyearagain,theygrantedus a subsidyof 240,000lire.

Activeassistancehas alsobeenreceivedfromvariousyouthorganizations;
the successof our Triesteschoolsis to a greatextentattributableto the pro-
pagandaof the CentroGiovanileEbraico.

As in the past,the studentsof our dentaltechnicsschoolworkforthe den-
trl departmentof the OSE in Milan,doingall dentaltechnicalworknecessary
for indigentcommunitymembersunderOSE care.In exchange,OSE providesfreeme-
dicalcareto the internatin Milanandto the studentsof ourday schoolsin Rome.

Closerelationshipsweremaintainedwithgovernmentalauthorities,particu-
larlywiththeMinistriesof EducationandLabourandwiththe CityAuthorities
of Rome.Representativesof thesebodiesare presentat all our events;our re-
questsinvariablyreceivebenevolentattention.

The recentaffluxof refugeesfromcountriesbehindthe IronCurtainhas
againraisedthe refugeeproblem.The reliefprojectsundertakenby theAmerican
CouncilforVoluntaryAgencies,tha HighCommissionerforRefugeesin Italyand
the President'sEscapeeProgram,Unitof the U.S.Embassyin Rome,calledfor
ourcooperation.We had the occasionto decisivelyparticipatein variouspro-
jectsundertakenby thesebodies.In behalfof the P.E.P.we carriedouta re-
searchprojectin refugLaecampsin orderto ascertainconditionsforthe organi-
zationof vocationalcourses.

ImpendingLossof MilanSchoolPremises

Themomentapproacheswhenwe shallhaveto facethedifficultproblemof
housingour Milaninstitutions,to datesettledin roomsplacedat our disposal
by the JewishCommunitywhichwillhaveto be vacatedshortly.Thisproblemis
boundto confrontour localcommitteewitha greatmanydifficulties.

Organization

Themandateof ourAdministrativeCouncilhavingcometo an endduringthe
yearunderreport,the compositionof thisbodywas subjectto a fewchanges.All
formermemberswarere-electedwiththe exceptionof Mr. J. Almuliwho emigrated
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and SecretaryGeneralAndreaTabetwho resigned.By voteof theGeneralAssembly
the numberof membersof the AdministrativeCouncilwas increasedfrom17 to 19.
The newlyelectedmembersareEngineerFernandoPiperno,Rome;Mrs.EsterAscarel-
li,Rome;CounsellorBrunoAscarelli,Rome;EngineerFabioEppinger,Trieste.Mr.
AldoSestieri,Rome,was electedSecretaryGeneral.The Boardremainedunchanged,
includingPresidentEngineerGuidoJarachandVice-PresidentsEngineersIsacco
Leviand RaffaeleJona.No changesintervenedin the seven-memberExecutivechai-
redby Mr. RenzoLevi.

Enrolment in 1 9 5 2

LocalityandUnitEnrolment
1/1/52

NewAd-
missions

Disconti-
nuations

Gradu-

ations

Enrolment
12/31/52

Rome
10
15
15
23

18

18

2
1
32
-
-
-

1
3
10
8
9
7

11
-
9

-
9
11

13

28
15

-

-

DressmakingProficiency
itA
IIB

Radiotechnics
AutomechanicsA

11 B
Motormechanics - 15 - - 15

nproficiency - 15 - - 15
Girls'School 92 37 33 9 87
Boys'School 43 27 9 - 61
Joinery 24 3 1 - 26
Bookbinding 20 5 1 - 24
Pre-apprenticeship 199 7 9 - 197

Milan






Dressmaking 23 - 8 15 -
IIproficiency




12 4 8 011••

Mechanics 9 - 3 6 -
DentaltechnicsI & II 20 1 4 - 17

itIIschool - 13 - - 13
TelevisionSchool - 14 - - 14
Children'sClothing 10 17 3 7 17
Millinery 12 2 4 10 -
Joinery 44 18 - - 62
Pre-apprenticeship 149 94 4 - 239

Grottaferrata






Radiotechnics 12 1 4 9




Dressmaking 14 2 13 3 ...
Accountancy - 7 5 2




Laboratorywork - 12 4 8




Merano






Radiotechnics 8 3 8 3




Leathergoods 11 4 9 6




Machineknitting 10 1 7 4 ••11111

Handweaving - 11 11




Theoryclasses 17 3 20
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LocalityandUnit Enrolment
1/1/52

NewAd-
missions

Disconti-
nuations

Gradu-

ations

Enrolment
12/31/52

Florence





Dressmaking 12 12 4 10 10
Pre-apprentioeship 80 1 20 - 61

Leghorn





Dressmaking 14 - 3 11




it proficiency - 11 1 10 -
Children'sclothing - 18 - - 18
SanitaryInstallation 18 - 4 - 14
Pre-apprenticeship 51 - 5 - 46

Turin





Dressnaking 22 1 2 - 21
Pre-apprenticeship 101 2 4 - 103

Venice






Pre-apprenticeship - 30 - - 30
Trieste






Radiotechniss - 30 9 - 21
Dressmaking 23 - 7 - 16
Pre-apprenticeship 22 2 4 - 20

SanMarco






Agriculture 11 10 - 11 10





—






T o t a 1 1170 476 261 172 1213




==== === === === ====
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IRAN

VocationalInstitutions


GeneralRemarks: Despitethe countrytsinstablepoliticalsituationthe develop-
aentof ORT'sworkin 1952was entirelynormal.True,the rateof enrolmentin-
creasesprevailingin 1951was notmaintainedas it was due to the presenceof
refugeesand the intensivevocationaltrainingof Aliyahcandidates,whereasthe
effortsof the IranianORT duringtheyearunderreportwereprimarilydirected
towardsthe consolidationof existingtrainingfacilitiesandtowardsthedevelop-
mentof short-termcoursesandworkshopsintonormaltrade'schoolswitha dura-
tionof trainingof two yearsandmore;it was alsoattemptedto raisethetech-
nicalstandardof trainingby makinga suitablechoiceof candidates,providing
proficiencytrainingfor instructorsand completingthe equipmentof thevarious
sections.Simultaneously,the scopeof ourworkwas increasedby the establish-
mentof threetradeschoolsin Chiraz.

ImprovingTrainingStandards:The extensionof trainingfroma 7-12monthperiod
to two yearsmadeit possibleto allocatemoretimeto theoreticalinstruction.
Thisnecessitatesa minimumof generaleducationon thepartof the students,ob-
ligingus to acceptonlycandidateswho haveabsolvedprimaryschool.

Proficiencycoursesfor instructorswereheldin Teheranto whichthe staff
fromIsfahanandChirazwas convoked.Everysectionis headedby expertswitha
widerangeof technicaland pedagogicalexperiencewhoseassistanceand adviceis
at the disposalof our teachers.A permanenttechnicaland inspectingsectionwas
setup to checkthe reportsof indivichalinstructorsand enforceadherenceto syl-
labi.A nationalconferenceof instructorswas calledin Septemberto poolex-
periences,compareteachingmethodsand discusswaysandmeansto improvethe
standardof training.The conclusionsarrivedat weresubmittedto theGeneva
Technicaland PedagogicalDepartmentforadviceand comment.

Shipmentsby theORT UnionCentralOfficeand purchaseswithinthecountry
haveconsiderablyaddedto the equipmentof ourworkshops.In additionto a num-
ber of smallermachineryandtools,we receivedin 1952electricalmeasuringin-
struments,4 big lathes,a Swedishmillingmachine,2 electricdrills,2 grinders,
2 planers,1 shapingmachine,1 cylinderboringmachine,1 valverectifyingma-
chine,etc.

Increasein Numberof Trade Schools:Whereasthe scopeof operationsas per De-
cember31, 1951,included5 tradesahoolswith347 students;8 acceleratedvoca-
tionalcourseswith385 students;and2 pre-apprenticeshipshopsfor83 children
in Teheranand Isfahan,ORT conductedas of December31, 1952,13 tradeschools
with702 students;a mere fouracceleratedcourseswith99 students;andone pre-
apprenticeshipshopfor7 childrenin Teheran,Isfahanand Chiraz.

Chiraz:Duringthe secondhalfof 1952,theORT schoolsin Chirazestablishedin
summer1952withtheassistanceof theJewishColonisationAssociationhovebecome
a centreof particularimportance.Twomonthsaftertheirinauguration,Government
InspectorHosseinAliAhassaniwroteto the DirectorGeneralof thekinistryof
Educationafteran inspectiontourof the schools:"„.Despitea meretwomonths
of trainingthe students'workis mostinteresting...Classesin the dressmaking
schoolare conductedaccordingto correctmethods— Generallyspeaking,teaching
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methods,moraleandhygienicconditionsin the ORT schoolsare extremelyfavour-
able.The buildingis largeand suitable.Theworkingroomsareclearanddry.
The equipmentis thebestobtainablehereor abroad...".Mr. Ahassanialsocomme-
moratedhis visitin the guestbookby the followinginscription:"ORTis an or-
ganizationto whichwe shouldwishincreasingsuccess.The developmentof artisa-
nal and industrialworkgiveseveryonea chanceto leada usefullife.Duringthe
briefspaceof timein whichit exists,ORT hasmadeconsiderableprogress."

The availablepremiseshaveprovedtoo smallto meetall requestsfor admis-
sion.Thereis no roomto installin thehousecurrentlyrentedtheshoemaking
workshopfor whichcompleteequipmentwas sentby theORTUnionandforwhich
thereis a waitinglistof applicants.In cooperationwith theORTCentralOffice
in Teheran,the ORT Committeein Chirazis studyingwaysandmeansto implement
the planof constructinga houseof theirown.

Housing:In summer1952the JewishAgencyin Teheranplacedan areaof 6000sq.
meterswith3 largebuildingsat the disposalof ORT.Thesebuildingsnow house
thegirls'schoolwhichoutgrewtheBethORT (formerlyBethHechalutz).Theycon-
tain3 largeworkshops,3 classrooms,2 displayroomsand a conferenceroomfor
variousmeetingsandtechnicalfilm showsfor studentsof all sections.

Additionsto otherbuildingscomprisea new classroomfor the joinerysec-
tionand a hallin whichto polishfurnitureas wellas a speciallaboratoryfor
the electricalandlocksmithy-mechanicssections

Examinations:A totalof 266 studentspassedfinalexaminationsand receivedORT
diplomasin 1952,including71 in metalwork,6 in electricity,115 in woodwork,
29 in needleworkand45 childrenin manuallabourclasses.A groupof joinery
graduateshas formeda producercooperativeto do specialcabinet-makingjobson
privatecomnission.

Enrolmentas perJanuary1, 1953


DAY SCHOOLS(two-yeartraining)

Teheran Numberof Students

702

51
24
39
13
140 267


159


276

Joinery(3groups)
Agromechanics(2groups)
Locksmithy-mechanics(2 groups)
Electricinstallations
Dressmaking(7groups)

Isfahan
23

.9


127

Joinery
Cabinetmaking
Dressmaking(5groups)

Chiraz
52

26

198 


Joinery(3groups)
Cabinetmaking(2groups)
Dressmaking(7groups)

PRE-APPRENTICESHIP

Teheran
Woodwork
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TRAININGWORKSHOPS(12-14monthsof training)

Isfahan
45
13
15
26 99 99 808

====

Joinery(2groups)
Cabinet-making
Miniaturework
Dressmaking




Manifestationsand Propaganda

The mostimportantmanifestationof theyearwas theORT exhibitionin Tehe-
ran in Decemberin whichtheORT tradeschoolsand trainingworkshopsfor lock-
smith-mechanics,agromechanics,electricians,cabinetmakers,miniatureworkers
anddressmakersin Teheran,Isfahanand Chirazparticipated.The exhibitionpro-
videda surveyof ORT'sprogramand trainingmethodsfrombreaking-inpracticeto
pre-examinationaccomplishments.It was an eloquenttestimonialto the results
achievedduringthebarelytwo and a halfyearsof vocationaleducationof Iranian
Jewishyouth.Whilethe attentionof expertswas focussedon the mechanical,elec-
tricaland joineryexhibitsandthatof femalevisitorson the dressesand lin-
gerieon display,loversof art andthe merelycuriousmadeforthe cornerdevoted
to miniaturesandcabinet-making,admiringthreemasterpiecesof IsfahanORT stu-
dentsrepresentingMosesin theNile,the Daughterof YftahandDavidandGoliath.
Theframeswerethe workof cabinet-makingstudents.Duringthethreedaysof dis-
play,the exhibitwas visitedby morethan3,000personsincludingrepresentatives
of the Government,of internationalJewishandnon-Jewishorganizationsandof the
Jewishand generalpress.

The inauguralceremonyof the NationalConferenceof ORTTeachersmentioned
above,heldin Teheranin September1952,was a publicacknowledgementof theORT
ideaby IranianJewry.Representativesof the AJDC,the Consistory,theAlliance
IsraeliteUniverselle,theJewishAgency,theOtzarHatorahandtheHechalutz
stressedin theiraddressestheimportanceof ORT in generalandof its achieve-
mentsin Iran.

Duringtheyearunderreview,ORT Iranpublishedan illustratedbooklet
"Whatis ORT andwhatdoesit?"whichprovidesa historicalsurveyof ORT'sori-
ginsand progressthroughouttheworldand a detailedreporton itsIranianin-
stitutions.

iHHHHHHHH8t..*
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MOROCCO

Reorganizationof Schoolsand HousingArrangements


As statedin our lastreport,a programof reorganizationwas adoptedas a
consequenceof the conferenceheldin Genevain summer1952withthe directorof
theboys'schooland the directressof the girls'schoolof ORTCasablanca.This
programconcernedhousingarrangements,the installationof newworkshopsanda
redistributionof students.

In September1952,Mr. M.A.Braude,directorin the CentralOfficeof World
ORTUnion,wentto Casablancain orderto implementthedecisionstakenat Geneva
in collaborationwithORT Moroccoand its PresidentMr. JulesSenouf,Sections
forautomechanics,electricalinstallationandtinsmithy-weldingweresetup in
the boys'school.Boththe localORT Committeeand theCentralOfficeof World
ORTUnionarebusywithplansto increasethe choiceof tradesin the girlsi
schoolalso.

The specificconditionsprevailingin Moroccowherea majorpartof •awish
youthis unableto enrolin primaryschoolshaveledus to setup a sectiontoa
trainindustrialworkers("PromotionOuvrière").whereyoungstersbetween16 and
18 yearsof agewitha minimumof generaleducationreceivea two-yeartraining
in the tradesmostadaptedto theireducationalstanding.To date,the Ain Sebaa
schoolhastwo sectors,one preparingstudentsforthe publicexaminationsof
professionalcapabilityand the secondthe one forworkertraining.Takingthe
factintoaccountthatmany giftedyoungsterscannotmakethepublicexaminations
in threeyears,a preparatoryclasshas beaninstalledfortheirbenefit.This
classalsoservesforvocationalguidanceinasmuchas the studentsaremadeto
workbothon woodandmetalso thattheirspecialgiftsor preferencescandeve-
lop and revealthemselvesbeforetheyare passedon intonormalclasses.It is
palnnedto extendtheworkertrainingsectionto new tradeswherea lackof man-
poweris makingitselffeltandwherestudentswithoutmuchtheoreticalknowledge
can hopeto succeedin an apprenticeship,suchas upholstery,housepainting,auto
coachworkers,etc.

In accordancewiththehousingplandecideduponin summerlast,the fall:w-
ingconstructionworkwas done:

Boys'Schoolat Ain Sebaa:Installationof a dormitoryfor130 studentswith
washingroomand showers;installationof a dormitoryfor110 studantslike-
wisewithwashingroomand showers;installationof a centralstore;instal-,
lationof lodgingsforthe supervisors;installationof a modernkitchen;
enlargementof the diningroom;installationof a sickroomand isolation
wards;installationof two day-timelavatoriesin proximityto theworkshops
and classrooms;drainageof the courtyardand recuperationof rainwater.

Girls'Schoolat Anfa:Installationof a householdeconomicsclass;installation
of a diningroomon the groundflzor;installationof a modernkitchenwith
serviceelevatorin thebasementwithpantryand sinks;constructionof
showersand dressingrooms;centralstoreandboilerroom;drainageofthe
courtyardand recuperationof rainwater;drains;restorationTfthe grounds
in the courtyard;pavementof the groundfloor;erectionof bnnnistersfor
the staircase;installationof livingquartersforthe directress.
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Enrolment


Enrolmentat the two CasablancaORT schoolsis to dateas follows:

Ain SebesSchool

PublicExaminationsSector Joinery
Metalfitting,turning
Turning,milling
Autorepairs
Electr.Install.

26
86
29
23
19

students

It

Preparatoryclasses Metalfitting(2 groups) 58 It




Joinery(3 groups) 88




WorkerTraining Welding 13 II




Turning 3 II




Joinery 15




AnfaSchool





PublicIfixaminationsSector Dressmaking 152




Preparatoryclasses




78




Pre-apprenticeshipclasses




136




Total 726 I I

NewEquipment


Importantac,uisitionsof equipmentweremadewiththeassistanceof theORT
Union.Theboys'schoolreceivedthe completeinstallationforen autorepairshop;
20 workingsetsforthetinsmithy-weldingsection;an acetylenegenerator;an oxy-
gen distributor;a bendingand shearingmachine.Thetoolingforthe electrical
sectionwas put in positionand a laboratorywithnmpleelectricalmaterialfor
experimentsinstalled.

The internatreceivednew beds,a laundrywithwashingandwringingmachines,
a refrigeratorand two pressurecookersforthe kitchenanda kitchenstove.Buz-
zerswereinstalledin the variousserviceand classroomsand an infirmaryis
beingequipped.

The Anfagirls'schoolreceived55 sewingmachines,tailor'sdummiesand flat
irons.The householdeconomicsclassis almostrandy;a buzzersystemwas instal-
led in thevariousroomsand the internatreceiveda refrigerator,pressurecoo-
kers,a boilerand showers.

Thetransportservicesforbothschoolswereoverhauled;a "Chaisson"bus
and an 800-kg"Renault"truckwereplacedat the disposalof theAin Sebnaschool
and a "Chausson"bus with45 seatswas providedfortheAnfaschool.

TeachingStaff

On January13,the entirestaffwas submittedto an examinationpresidedover
by an inspectorof the departmentof publicinstruction;Mr.Voisin,workshopmas-
ter nt the CasablancaIndustrialand CommercinlSchool;andthedirectressof the
Technicaland CommercialCollegeof Mers-Sultan.All instructorspassedthe tests
withtheexceptionof two andwheretherebyentitledto employmentas assistant
workshopmastersandto participationat an examinationforworkshopmasterswith-
outthe obligatoryone-yearpracticepericdand aubsequentexamination.Theirwork
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withORT is consideredequivalentto the reglementarypracticeperiod.Oncethey
havepassedtheirexaminationsas workshopmasterstheywillbe submittedto the
samerulesas the staffof the departmentof publicinstructionwithregardto
inspection,advancementand discipline;theirsalarieswillbe thoseappliedin
publicschoolswithlikebenefits.In orderto provideour staffwithall thead-
vantagesenjoyedby publicemployeesand therebyassuremore stabilityin employ-
ment,ORT Moroccocontractedan insuranceprovidingforretirementpay and compen-
sationin caseof malady,invalidityor death.A majorpartof the costsinvolved
areborneby ORT Morocco;thiswill facilitatethe recruitmentof a staffwithsu-
periorqualificationsand,it is hoped,putan end to frequentchangesof employ-
ment.

For the schoolyearnow in coursewe haveassuredourselvesthe servicesof
two instructorstrainedat the CentralORT Instituteat Anieres;one,a Moroccan,
willwork in the joinerysectionand the other,a Frenchman,in theweldingand
tinsmithysection.At present,10 Moroccansarebeingtrainedat the Institute
andwe hopeto seethemone day as instructorsin ourboys'school.

OfficialSupport


The directionof publicinstructionin Moroccois takinga specialinterest
in our schools;itschiefinspector,Mr. Codron,paidus a visitin the courseof
whichhe thoroughlyinspectedall workshops.As a resultof thisvisitandof the
reorganizationwhichhas takenplacein theworkshops,thedirectionof publicin-
structiongrantedus a subsidyof approximatelytenmillionfrancsfor 1953. Our
schoolshavingbeenassimilatedto publicinstitutions,bothmaleand femalestu-
dentscan receivepublicscholarshipsforapprentices.Our canteenswhichbenefit
at thismomentof a veryminorsubsidyfromthe directionof publicinstruction
may eventuallyreceiveindividualallocationsforinternor semi-internstudents.
It shouldbe stressedthatall stepstakentowardthe developmentof our schools
are takenin closecooperationwiththe directionof publicinstructionwhosein-
terestin ourworkis growing.

CooperationwithOtherOrganizations

Closecooperationexistswiththe AllianceIsraeliteUniversellewhichis in
chargeof generaleducationin our schools.Everyprgcticalproblemwhicharises
is solvedin a spiritof mutualcomprehension.In accordancewith an agreement
concludedwiththe delegateof the Alliancein Morocco,the preparatoryclasses
setup as an emergencymeasureat the Anfagirls'schoolwillbeclosedat theend
of this schoolyearandthe vacanciestherebycreatedfilledwithAlliancestudents
who are old enoughto undergovocationaltrainingand possessprimaryschooling.

The JointDistributionCommitteeincreasedits contributionto our cultural
programandto the canteens;its foodallocationamountsnow to frs.133 foran
internand frs.50 fora semi-internstudent.

SocialAssitance


TheWomen'sAmericanORT andthe Women'sCommitteeof theMoroccanORT have
adopteda socialassistanceprogramof frs.12,700,000forthe schoolyear 52/53
to whichWomen'sAmericanORT contributesmorethan10 millionfrancs.In pursu-
anceof thisprogram,clothingis provirirxiforboysand girlsand supportforth-
comingtowardsmedicalcosts,sports,recreationalactivities,theOnegShabbath
in both schools,toiletarticlesforstudents,etc.A significantsumhasalso
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been setasideforpocketmoneyforneedystudents.As an exceptionalcontribution
Women'sAmericanORT agreedto includethe installationof the refrigerators,the
washingmachineand the shewersin its socialassistanceprogram.

RecreationalActivities


Thanksto the assistanceof the AJDCtwo educatorswereplacedat ourdispo-
salto takechargeof recreationalactivitiesin ourtwo schools.Internatlife
is subjectto a strictscheduleand recreationalas wellas sturlhoursare super-
visedby qurlifiedpersonnel.Studentsare groupedaccordingto theirage in ac-
tiveclasses(singing,games,modelling,etc.),specializedgroups( choir,organi-
zationof festivities,acting,etc.),sportsand scouting(outings,footballand
volleyballmntches,etc.).The entireprogramwas elaboratedin closecollabora-
tionwiththeEducationalDepartmentof JewishYouthwhichprovidesmaterialas-
sistance(tents,games,etc.)and supervisors.Religiousserviceis heldevery
Shabbathand its effectsheightenedby an OnegShabatth.

LocalIncome


Localincomein 1952was comparativelysmall.Howaver,the Ccmmitteeof ORT
Moroccoforeseesan incomein 1953of 3,800,000frs.fromlocalfundraisingand
1,500,000frs.fromthe Community.Effortswillbe madeto establishlocalcommit-
teesin themajcrMoroccancitieswherethe J,3wishpopulationis highlyinterested
in the achievementsof theMoroccanORT becausemany studentscomefromthesecom-
munities.
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GeneralSituation

Duringthe firstpartof 1952,politicaleventsin Tunisiamadeourwork
ratherdifficult.The distanceseparatingour schoolsfromthecentreof Tunis
and the insecurityof the tramservicesprovokeda greatdealof absenteeism
amongthe studentsand proveda considerableobstacleto the smoothcourseof
training.Eventhoughtherewas no basicimprovementin the generalsituationin
subsequentmonths,the populationgraduallybecameaccustomedto existingcondi-
tionsand fromMarchonwards,trainingcontinuednormallyandthanksto theef-
fortsof teachersand instructors,bothboysand girlsmadegoodprogressin theo-
ry and practice.

The generalsituationis likewiseresponsibleforthe delayin the construc-
tionof the firstbuildingat Arianawhichwas completedin March1952only,The
ORT TechnicalCommissionagreedto the provisionaltransferof titleon &arch20.

Enrolment


At the beginningof 1952,148 boyswereenrolledin themechanicsand elec-
tromechanicsclasses,30 adultsin eveningclassesin locksmithyandweldingand
60 girlsin the dressmakingschool.

The schoolyear1951/52endedon June30 withtheannualdistributionof
prizesin the presenceof the highestnotablesin the cityandin particularof
Mr. Mezel,Chiefof Servicewiththe Directionof TechnicalInstruction.It was
especiallyfortunatethatDr.WilliamHaber,Presidentof theAmericanORT Fede-
ration,happenedto be in Tunisat thismomentandwas thusableto presideover
themanifestation.

The numberof requestsfor admissionreceivedat the beginningof the school
year1952/53by far surpassedthe capacityof our centreeventhoughthe newbuil-
dingwas at our disposal.The situationwas aggravatedby the factthat38 stu-
dentsfromfar-awaypartsof thecitywho wouldnormallyhaveenteredsecondgrade
had to repeatfirstgradeowingto the eventsmentionedabove.Finally,142new
pupilswere selectedforadmissionon the basisof theirentranceexaminations.

Althoughthe two sectionsformechanicsand electromechanicsexistedalrea-
dy duringthe schoolyear1951/52,the studentswereoccupiedwithexercisesin
metalfittingwhichconstitutethebasicmechanicalknow-howcommonto bothtrades.
The constructionof the secondbuildingallowedus the installationof a large
electricalshopfor studiesin buildingelectricityandof cabinetsforpractical
exerciseswheresecond-yearstudentswillbe trained.A joinerysectionwas provi-
sionallyinstalledin two classroomsas yet unoccupiedby theothertrades;the
finalinstallationwillbe madein the thirdbuildingwhichis to be constructed
in 1953.All classroomsweretransferredto the secondbuildingandthe premises
therebyset freein the firstbuildingwereused fora mechanicalshopfor students
in the secondyear.

On December31, 1952,theboys'schoolhad 248 students,112of whom studied
metalfitting,108 electromechanicsand 28 joinery.The girls'schoolhad 56
studentsand 38 adultswareadmittedto a new coursein locksmithy-welding(pro-
motionouvriere).
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Sirceour schoolsare onlyin theirsecondyearof existence,therehavenot
yet beenany candidatesforofficinlexaminations.Severalstudents,however,were
obligedto leaveour schoolsprealaturelyin orderto earntheirlivingandhave
foundjobsin localindustries.4e notethatther employersareapparentlywell
saitsfiedwiththeirservicesand we havebeenaskedto recomaendotherstudents
whomay haveto leaveour schools.

Buildings,

SincetheArianacentreis stillin its initialperiod,one of ourmain con-
cernswas withthe constructionof the secondbuildingwhichwas vitalforthe
continuanceof the school.Owingto the generalsituationa definitedecisionin
thematterwas takenat the end of Aprilonlyandthemonthof Maywas devotedto
a revisionof the plansnecessitatedby the spacingoutof the constructionwork
overa periodof threeinsteadof fouryearsandto a studyof bidsfromcontrac-
tors.Actualwork commencedet the beginningof Juneandwas scheduledto take
sixmonths.Specialarrangementswere requiredto dealwiththe influxof students
at the beginningof the new schoolyear.

Plansare now underway forthe thirdandlastbuildingwhichwillholda
centralschoolstorein a cellarhalfthe lengthof thebuilding.Themachineshop
of the mechanicssectionwillbe installedimmediatelyabove.The otherhalfof
the buildingwillnot haveany cellarssinceitsgroundfloorwillhousethe ga-
rageof the automechanicssection.The entire35-meterlengthof the firstfloor
willbe reservedfierthe joinerysection.Afterthe terminationof thisbuilding
enrolmentcan be increasedin 1953 to the fullquotaof 340 studentsin thevari-
ous three-yearschools.

Instructors

A secondand evenmore seriousproblemwas constitutedby thelackof quali-
fiedinstructorsin thiscountry.This shortageand theabsenceof statutorypro-
visionsfor amployeesin ourOrganizationconstituteda continuoustemptationfor
our teachersto acceptemploymentwiththeDirectionof PublicInstructionwhere
salariesare higherandthe futureassured.Fortunately,thisgravedangerto our
schoolscouldbe circumventedthanksto the CentralORT Instituteat Anieres.We
employat presentfourInstitute-trainedinstructorsas directorsof the respec-
tivesectionswheretheirsuperiorqualificationsand zealhavealreadybrought
abouta decidedimprovementin the standardof training.

Equipment


Owingto the financialdifficultiesexplainedbelow,we wereunablethis
yearto implementour fullequipmentscheduleand hadto be contentwithacqui-
ringonlythemost indispensablegoods.Mostof the joineryequipmentwasalrea-
dy in our storesfrompriorshipmentsof the ORTUnion'sPurchaaigDepartment.
The electricalsectionpossessesappropriateindividualtools,butthisis only
a modestbeginning,Thisyear'sprincipalacquisition3aretwo SwedishMORNIIla-
thesfromtheORT Union.Nevertheless,our equipmentis in no way commensurate
withthe numberof studentsandwe hopeto obtaina majornumberof machines,in-
strumentsand precisiontoolsin the courseof 1953.

ApprenticePlacementService


In the educationaldomain,our effortswere concentratedon the establish-
mentof an apprenticeplacementservice.Effortsin thisdomainhadalreadybeen
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madebeforeORT cameto Tunis,but lackof experiencein vocationaltrainingre-
sultedin a wrongstart.Whenwe tookoverthe serviceat thebeginningof the
yearin implementationof an agreementwiththeAJDC,we foundcompleteadmini-
strativeanarchy.The cardindextheninstalledshugedthenamesof 237boysand
girlsguidedby the service.Aftera staticperioddevotedto reorganizationan
upwarddevelopmentsetin and on January31,1953,a totalof 382youthswerein
the careof the service.An applicantfirstundergoesa medicalcheck-upprovided
by theOSE,andvocationalaptitudetestsby theDirectionof PublicInstruction;
thenORT finds .hima mastercraftsmanand supervisesthe progressof auch trai-
ning.Duringthe firstmonthstheyreceivea scholarshipto tiethemoverthe ini-
tialperiod.Themost importantfeatureof the service,however,are supplementary
coursesforthe apprentices;theirlackexplainsin partthe failureof our prede-
cessors.Supplementarycoursesexistat presentin mechanics,joinery,dressmaking,
ready-madeclothingmanufacturelandare eagerlyattendedby 86boysand70 girls.
We shall,however,not be contentuntilallapprenticescanbenefitby suchcourses.

SocialWork

Socialwelfareservicesforbothregularstudentsandapprenticeswenthand
in handwithourvocationaltrainingactivities.Greatprogresshasbeenmadewith
the cooperationof theAJDC,localJewishbodiesand the SocialServiceof theJew-
ishCommunity.Needystudentsbenefitby freetransportfacilities,medicalservi-
ces,clothing,schoolsuppliesandmealsin the schoolcanteen.

In thisdomain,the generousassistanceof Women'sAmericanORTwas of the
highestimportance.WhenWAO leadersMesdamesaaphan,Baderand Haimsonvisitedour
centrein Junelast,theyrealizedthatlackof fundsforinstallationsand food
preventedtheuse of availablekitchenand canteenfacilities.The fundstheysupp-
liedenabledus to equipthe canteenandto servedecentmealsto our studentsfrom
October15thonwards.We werealsoableto senda smallnumberof boysandgirls
to vacationcoloniesand to provideworkingclothesfarpoorstudents.

Theaid of Women'sAmericanORT has alsoallowedus to setup a schoolsports
cluband to providethe necessaryequipment.The sportsclubis affiliatedwith
the CollegiateSportsOrganizationand participatesin schoolchampionships.The
sportsclubhas greatlyimprovedthe physicalandmoralwell-beingof our students.

Finance


The politicaleventsin Tunisiahad alsounfortunatefinancialrepercussions.
Althoughthe ORT Unionsubsidywas receivedin full,mostof the scheduledlocal
incomedid notmaterialize.Thisappliesto the governmentalsubsidyas wellas to
the grantof the JewishCammunity,andto giftsand incomefrommanifestationswhich
couldnot takeplace.Jointfundraisingwas plannedtogetherwithOSE and uNosPe-
tits',but the interventionof Magbitleadersobligedus to postponethe campaign
until1953.

Althoughan unforeseengrantwas receivedfromthe Cityof Tunisand smallcon-
tributionsfromall inlandcommunitiesdidarrive,theseandthe economiesmadeby
pnringdownoperatingcostswereutterlyinsufficientto compensateforthenon-
receiptof an estimated10 millionfrancsin localincom andtheyear1952ended
witha majordeficit.Thisis entirelydue to circumstancesbeyondourcontroland
we hopethata meanscanbe found,in cooperationwiththe ORTUnion,to dealwith
thissituation.
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RelationswithOtherOrganizations


Now as before,we maintainmostcordialrelationswithallotherlocalorga-
nizations.Mr. Horwitz,formerdirectorof AJDCin Tunisia,leftto takeup more
importantdutieswiththe EuropeanDirectionof theAJDC.He was replacedby
AJDCDirectorMr. HenriLevyand AssistantDirectorMissVulcanwho haveshown
greatinterestin ourwork.ae are confidentof continuingwiththemthe friendly
and fruitfulcooperationmaintainedin the past.

ThemixedORT-Alliancecommissionheldperiodicalmeetingsaccordingto sche-
dulein whichallmattersaffectingthe developmentof the schoolswerediscussed
in an atmosphereof cordialityand settledin perfectharmony.

Organization


Themost notableeventin the organizationalfieldwas the GeneralAssembly
of ORT Tunisiawhichtookplaceon March27thandwas highlysuccessful.More
than100 peoplewerepresentand signalledfullapprovalof the reportssubmitted
to them.Themembersof the provisionalcommitteewereconfirmedin theirposts
and threeadditionalmemberselected.Despitethepresentdifficulties,our Com-
mitteeunderMr. ElieNatafdoesitsbestto extendORT'sinfluencein the country.

itit X X X-*-381-5H88i*
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BELGIUM

VocationalTraining

Theyear1952was markedby variousmeasuresto reorganizethe institutions
of the BelgianORT whichhad becomenecessaryby the growingimportanceof the
work in Antwerpand the decreasein enrolmentin Brussels.TwoBrusselshouses
(atrue de Trevesand Bd.de la Cambre)wereclosedandtheateliersandcourses
transferredto theElectro-MetalCentre.

At the end cf 1952,ORT conductedat Brusselsthe schoolsformechanics,ra-
dio technicansand dressmakersand adults trainingworkshopsin shirtmakingand
cutting.Antwerpinstallationsincludedthe electrotechnicsanddressmaking
schoolsand fiveadults'trainingworkshopsin electricinstallation,shirtmaktng,
makintoshglueing,dressmakingand manufactureof children'sworkshcps,To these
are addedmanualtrainingworkshopsforboysandgirlsin Brusselsand Antwerp.

Totalenrolmentin the courseof the yearamountedto 724witha currenten-
rolmentof 497on February1st,1953,

In viewof the suecessef themanualtrainingworkshopsinstalledfor120
childrenin the AntwerpJewishprimaryschoolsandthe recruitmentpossibilitfes
which theseofferferour day schools,similaratelierswereopenedin the course
of theyearat the IsraeliteSchoolcf Brusselswithlikesuccess.Theyhavea-
rousedthe vividinterestof the localJewishpopulation,

In July1952;19 studentsfromthe Brusselsschoolsreceivedtheirdiplemas.
No graduationshavetakenplaceas yet in the Antwerpschoolswhichwerefounded
at a laterdate.Despiteunempleymentand thedifficultiesencounteredby foreig-
nersin receivingworkingpermits, not oneORT graduatehasbeenrefusedsucha
permitby theMinistryof Labour.ExceptingthosegraduatescurrentlyinmilitarY
service,all formerstudentsof the BelgianCRT are employedin theirtradesor
pursueadvancedstudies.

Our teachingstaffhas thisyearbeen strongthend by two graduatesof the
AnieresCentralORT Institutewho teachelectretechnics-fesp,mechanicsin our
Brusselsand Antwerpsehcolsto our fullsatisfaction.

Severalmonthsago,fourof ourteacherstooka studytripto the ORTCentre
of Montreuil,France,wheretheyhad occasionto makea profoundstudyof the tech-
nicaland pedagogicalmethodsapnIiedin thisCentre.

The proficiencyworkshopforindustrialdressmakersfoundedin 1948was clo-
sed.Organizedas a cooperativeenterprise,the atelierenabledmorethan200 per-
sonsincludingmany studentsof ORT'sshort-termcoursesforadultsto attaina
degreeof preficieney,whileearningmodestsums,whichwas a decisivefactorin
theirquestfor jobsin a tradethreatenedby unemployment.

Propaganda andFundraising

Publicvisitsto our schoolsto watchthe studentsat workhaveagainbeen
verysuccessful.Morethan1000personscameto the Brusselsand Antwerpinstitu-
tionslastJuneto see students'productsand learnaboutCRT'smethodsand re-
sults.The ORT exhibitheldat Brusselsat the sanedatewas visitedby Mr, Amir,
the IsraeliMinisterto Belg3.um0
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In viewof the deathof PresidentWeizmann,ORT Belgium'sannualball,usual-
ly heldin November,hadto be postponedby severalweeks.Its success,whenit
was held,was evenmorepronouncedthanin precedingyears.

ORT Belgiunis a foundingmemberof the BrusselsJewishCentrewhichaligns
theeffortsof sixorganizationstowarda UnitedAppeal.

Women'sCommittee


The BelgianWomen'sORT pursuedits extensivesocialassistanceactivities
in orderto procurevacationsfbrneedystudents,maintainthe canteenat the
Electro-MetalCentreand restockthe storeof students'clothing.By arranging
lectureson subjectsof generaleducationand takingcareof the schoollibraries
theyhavemade an appreciablecontributionto thementaldevelopmentof our stu-
dents.

In Memoriam

We deplorethe passingawayof a greatfriendof theBelgianORT,Mr.Nathan
Lewkowiez,on December5, 1952.As Administratorof the BelgianORThe has since
1950assistedus devotedlyin our dailytasks;evena fewdaysbeforehis death
he stillparticipatedat a reunionof our AdministrativeCouncil.As memberof
theManagementof GeneralZionistsand of the CommitteeforReliefto JewishWar
Victimshe devotedhimselfindefatigablyto publicJewishlifein Belgium.ORT
Belgiumhas lostin him one of itsbestfriends.

===EL=
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HOLLAND

The year1952wasmarkedby a progressin consolidationand an increasein
the renownof ourworkwhichin turnaffectedtheaffluxto ourcoursesandwork-
shops.

Trainingfor Adults


The followingvocationalcoursesandtrainingworkshopsforadultswereope-
ratedin 1952:
Amsterdamijoinery,typewriterrepairing,machineknitting(2groups),dressmaking
(4groups)dresscutting(3 groups),advancedready-madedressmanufacture,men's
cuttingand overcoatcutting;
Amersfoort:dresscutting.

We intendto or8anizethe proficiencycoursein ready-madeclothingand the
joineryworkshopon a cooperativebasis.Variousorganizationshavepromisedor-
dersfor joineryworkincludingrepairwork fortheAmsterdamsynagogues."Uoods
HerstellingsOord"donateda deskto be manufacturedby ORT studentsto an old-
age homerecentlyinauguratedby "DaJoodsInvalide".Orderswerealsoexecuted
forthe IsraeliConsulate,the Jewishprimaryschoolandothers.Theyarea con-
structivecontributionto ourworkand an encouragementforJewishcraftsmanship.

Pre-ApprenticeshipTraining


'Ateliersfor childrenaremnintainedin
Amsterdam forneedle,leather,woodand cardboardwork at theRoshPinaSchool,
theJewishSecondarySchooland foryoungstersnot enrolledin Jewishinstitutions,
and in
Apeldoornforweaving,woodand cardboardworkat the internatof thePaedagogium
Achisomog.

Resultsaremostencouraging.A greatmanyORT studentswareformerlyenrol-
led in suchclasseswheretheyrequireda tastefor craftsmanship.Parents,our
committeeleadersand friendscomingto exhibitsof students'productsarealways
particularlyinterestedin thisphaseof ourworkandaffirmtheirbeliefin its
value.

A totalof 665 students(293maleand 372 female)wereenrolledwithORTdu-
ringtheyear.

Pedagogicaland TechnicalMeasures

Furtherstepsweretakento raisethe technicalstandardof ourtrainingand
to improveour teachingmethods.A meetingof auttinginstructorswas calledto
unifyteachingin thisbranch;foreign,particularlyU.S.methods,wen?,included
in the syllabus.American-typeprogresscharts,hithertounknownin Dutchvocatio-
nal training,wereintroducedin the joineryand typewriterrepaircourses.The ap-
prenticeshipcardssuppliedby the ORTUnion'sTechnicalDepartmentare likewise
in use.

Examinations


In Octoberand Decemberlast,72 candidatesunderwentfinalexaminationsin
typewriterrepairing,joinery,dressmaking,cutting,machineknittingandtheuse
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of overlockmachinesin Amsterdam;in dressmakingin Amersfoort;andin metalfit-
tingat the PhilipsSchoolin Eindhoven.Thevariousjuriesof industrialexperts
and delegatesof theVocationalTrainingDepartmentwerefullysatisfiedwiththe
examinationresultsand the standardof proficiencyamongthe students,Immediate-
ly afterthe examinationsstepsweretakento placethe graduates.

VocationalGuidance


Duringtheyearunderreport,ourvocationalguidanceand placementservice
tookcareof morethan200 applicants.Our closecooperationwiththepublicautho-
ritiesand the Statetradeschoolshas enabledus to enrolcandidatesfortrades
not taughtby ORT.

LocalIncome


A gradualincreaseof localreceiptswas notedin 1952.A totalof fl.26,596
was receivedfromtheCEFINAand en additionalfl.11,021.50fromCentraleIsrae-
litischKrankzinnigengesticht,JoodsJongenshuis,JoodsBijzonderOnderwijs,Es-
rathJayeledHilversum,RudelsheimStichtingHilversum,the PhilipsSchoolat
Eindhovenand the JewishCommunityof Amersfoort.Tuitionfees,membershipdues
and saleof studentsproductsbroughtin approximatelyfl.4,000.Fifty-eightper-
centof our budgetwas coveredby localincome.

Stepsare takento obtainan increasedgrantfromtheCEFINAin 1953so that
ORT Holltndmay achieveits aimof becomingself-supporting.

Information


ORTIsachievementsin Hollandwereprominentlyfeaturedin thenationalpress.
In addition,our "ORTNieuws"providedregularinformationon ORTlsnationaland
world-wideactivitiesand formeda preciousbondbetweenORT studentsand friends.

il-i8i-H8148HHE
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GERMANY AND AUSTRIA

GeneralRemarks

Duringtheyear1952,the dropin emigrationfromGermanyandAustriaprovi-
dedus withan almoststaticstudentbodyand a consequentstabilizationin our
work.Nu new schoolsor workshnpswereopened.Mostof our formerstudentshave
emigrated;a numberof thosewho remainedfoundemploymentin the localeconomy.

Sincethe cessationof IRO supportin the end of 1951,ouroperatingcosts
weremet withORT Unionsubsidiesand grantsfromgovernmentalauthoritiesand
localcommunities.TheAustrianAdministrationof the"President'sEscapeeProgram"
hasrecentlyallocatedus a subsidyon a per capitabasisforeachescapeeenrol-
ledin our schools;it is anticipatedthatwe willreceivea similarsupportand
cooperationin Germany.

As thisreportis beingwrittenthereis a new influxof Jewishescapeesfrom
theEasternZoneof Germanywhichmay requirethe additionof severalclassesin
ourschoolsin the U.S.Zone.The Authoritiesin Austriahavealreadyinvitedus
to opena new sehoolin the campof Welsor Asten.

VocationalTraining_IRstallations

Munich: Classesin automechanics,dentalmechanics,dressmaking,underwear,corsetry,
furrierand leatherwork,upholsteryand trousermakingwereconductedthroughout
theyear.Finalexaminationsareheldin the presenceof representativesof German
tradeunions.The centrehasan internatwhichis maintainedwiththe supportof
Women'sAmericanORT.

Ftihrenwald: Trainingincludesradiotechnics,mechanics,watchmaking,cosmetics
manufacture,dressmaking,andtrouserandunderwearmaking.Approximately15 % of
the studentsare ex-Tbs.Sincethe closureof the IRO,teachers'salarieshave
beenpaidconjointlyby theFederalandthe BavarianGovernments.

The occupational_thc.rapyprogramin Gautingand Fdhrenwaldwas discontinued
in July.

Berlin: Trainingat thiscentreextendsto bookbinding,radiotechnics,beauty
culture,hairdressingand dressmaking.The schoolreceivesfinancialassistance
fromthe BerlinMagistrate.

The presentinfluxof JewishescapeesfromEasternGermanyto Berlinconsists
mostlyof professionalpeoplewho haveno knowledgeof any trade.Themajorityof
themcometo the BerlinORT schoolwishingto enrolin one of theircourses.During
theweeksor monthstheyhaveto stayin Berlinbeforetheycanbe takento Western
Germanyor abroadtheydo notwantwasteany timebut wantto startlearninga trade
immediately.The Berlinschool,of course,is not equippedfor suchan influxof
applicants.We admitstudentsto our coursesalreadyestablished,but cannotopen
newonesfirstly,forfinancialreasonsand secondly,becauseof our lackof
equipment.



- 67 -

Cologne: Classesexistin automechanics,hairdressing,beautyculture,dressmaking
andcutting.Financialsupportis forthcomingfromthe Governmentof Nordrhein-
Westphalia.

Hanover: A dressmakingschoolis maintainedwithsupportfromrestitutionfunds.

Vienna: Radiotechnics,automechanicS,photography,lingerieand trousermaking,
dressmaking,cosmetics,corsetry,glovemaking,confectioneryandEnglishshorthand
coursesare conductedbothin ORTTsownhouse(theformerRothschildHospital)and
in Austrian tradeschools.Enrolmentincludesa numberof AustrianJewswhose
dwindlingprospectsof emigrationobligethemto acquireskillstowardstheir
integrationin Austrianeconomy.

Hallein:Thecampschoolran coursesin dressmaking,trousermakingand corsetry.

Enrolmentand Graduations

Centre Enrolment Znrolment Graduations
1/1/52 1/1/53 in 1952

Germany

Föhrenwald 80 98




Munich 105 77




Cologne 57 44




Hanover 13 10




Berlin 121 87




Occupat.Therapy 109





485 316 89

Austria





Vienna 310 291




Hallein 50 46




360 337 303

GrandTotal 845 653 392

==========
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ALGERIA

The year1952broughta closercooperationbetweentheORT centresof Algiers
and Constantine.The AlgerianORT Associationreceiveda statutorybasis.TheAd-
ministrativeCouncilof ORT Algeria,whichprimarilydeviseswaysandmeansto im-
proveORT'sworkin the countryand to increaselocalincome,hasmembersfrom
bothAlgiersandConstantinewithMr. AndréChiche,Algiers,as PresidentandMr.
JosephAttali,Constantine,as Vice-President.Mr. Epstejn,headof an important
electricalfirmand formerstudentof ORT in Wilno,was recentlycooptedas a mem-
ber.

ALGI,LRS


Two principalprojectswereimplementedat the endof 1952,notablythetrans-
ferof the bo s' schoolto more suitablepremisesand the establishmentof a dress-
makingschoolforgirls.

The boys'schoolis now installedin a buildingwhichwas originallyplanned
foran industrialenterprise;it comprisesa groundfloorand two storeysandhas
plentyof lightandair.Afterauitabletransformations,thetotalfloorspaceof
1500sq.metersnow holdsa joineryworkshopwith20 carpenter'sbenches,spray
room,store-roomforwoodandtoolshed;an electricalworkshopwithexperimental
walls,toolroomand laboratory;a metalfittingshopwithmachinehall,35vices
and store-room;an automechanicsworkshop;a smithyandweldingworkshop;three
classrooms;threeadministrativeoffices;a teacher'sroom;an infirmary;a study
and a hallformealsand educationalmovies.The schoolis equippedto servea to-
tal of 140 studentsin the fourbranches(eachcomprisingthreeyearsof study).
Mostof the installationwas providedby the purchasingofficeof theORTUnion
whichsentmachinery(includinga millingmachine),toolingand classroomfurni-
ture.Electricalequipmentwas purchasedlocally.

The formerboys'schoolwas remodelledto housethe girls'schoolwhichis
forthe momentconfinedto classesin sewingand cutting.Othersectionsmay be
addedlaterif required.The factthatadmissionstookplaceat the end of Decem-
ber onlycreatedcertaindifficultiesbecausethe bestprospectivestudentshad
foundotheropeningselsewhere.Eighteenstudentswen:finallyselectedforthe
openingand a fewothersadmittedbelatedly.The classroominstallationswere
leftintact,workshopta,blesmanufacturedby the joinerystudents,eightteilor's
dummiesand smallobjectspurchasedlocallyandtwelvesewingmachinesreceived
fromtheORT Union.

As in the past,all graduatesof lastyear'sfinalexaminationsfoundappro-
priatejobs.The ORT officekeepsin touchwiththemandtheiremployerswho pro-
fessto be fullysatisfiedwiththeirperformance.It shouldbe notedthatan ORT
electricitystudenthas now twicein successionwon top honoursin the competitive
examinationof the PublicUtilitiesCompany,therebyassuringhimselfoneof the
bestlocaljobs.Two graduatesin metalfittingare doingwellin theirpositions
withthe nElna"sewingmachinecompanyafterreturningfromtheirspecialtraining
in the company'sGenevafactory.One of themis now doinghismilitaryservice71-id
his job is heldopenforhimuntilhis return.OtherORT graduatesworkin the
AlettiHotel(ashouseelectrician),withthe localrailwaycompany,in furniture
factories,etc.Two formerstudentsare enrolledat theCentralORT Institutein
Anieres;oneof themwas second-bestout of sevenin the recentend-of-termexami-
nations.
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Therehavebeenno majorchangesin the teachingstaff;two Institutegradu-
ateswere sentto Algeria,one to themetalfittingschoolat Constantineand the
otherto the electricalschoolin Algiers.

The implementationof the programoutlinedaboverequiredimportantinvest-
ments.In additionto normaloperatingcosts,majorsumswereneededforthe in-
stallationof thenew schoolsand forassistanceto indigentstudents,Although
therewere somedifficultiesat the endof theyear,theassistanceof theORT
Unionand an advancefromtheAJDCforthe installationof theboys'schoolenab-
ledus to meet our obligations.Locally,we receiveda governmentalsubsidyof
fr.3,800,000(fromthe Directionof NationalEducation);a fr.750,000contribu-
tionfromthe Jointfor canteenservicesand scholarships;and fr.1,000,000in
gifts,membershipfeesand proceedsfromthe saleof student&products.

Considerableassistancewas forthcomingfromWbmen'sAmericanORTwho granted
a 300,000francsubsidyto the AlgiersCentreforthe secondhalfof 1952which
enabledus to provideassistanceto a numberof indigentstudentswho wouldother-
wisehavebeenforcedto giveup theirtraining.

CONSTANTINE

Themost notableeventin thiscentrewhichhas now enteredintoits fourth
yearwas the firstgraduationof studentsat the end of the pastschoolyear.All
graduateswere.present0for theofficialexaminationsof professionalcapability.
Thebest resultswereobtainedby themetalfitters:fiveoutof sevenwere suc-
cessfuleventhoughthe smoothcourseof theirstudieshadbeeninterruptedby the
demiseof an instructor.Two of the graduateswereadmittedto theCentralORT In-
stitute.

The pastyearalsosawthe establishmentof an ApprenticePlacementService
whichstartedin Octoberlastwith15 pupilswhoundergotrainingin privatework-
shopsand followsupplementarycoursesat theORT Centre.

The equipmentwas augmentedby a latheorderedin Swedenby theORT Unionand
by a forgeandvarioussmalltoolspurchasedlocally.

The costsof the centrearemet by theORTUnionandby localcontributions
whichlatterincludea fr.1,900,000governmentalsubsidy;fr.220,000in gifts
andmembershipfeesand an allocationfromthe localAJDCtowardscanteenexpenses.
The fr.300,000subsidyof Women'sAmericanORT is destinedforsocialassistance.

ENROULENT


Enrolmentas of Dec.31, 1952,was as follows:
Algiers:Metalfitting45; joinery29; electricity16;
Constantine:Preparatorycourse20;metalfitting52;locksmithy13;
ApprenticePlacementService(supplementarycourses):12
Total:187

On January5, 1953, afterthe winterholidays,14 new studentswereadmitted
to theAlgiersboy& schooland 18 begantheirtraining in thegirl& school,
bringingthe grandtotalup to 219.
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GREAT BRITAIN

VocationalTrainingActivities

LondonORT Centre: 1952has seenfew,if any,spectacularchangesin the running
of the LondonORT Centrebut ratherhas concentratedon continuingitsactivities
at a steadypace.The 4th December1952markedthe occasionof the Centre'sse-
condbirthday- an apt opportunityfor stocktaking.

Therehavebeenno new coursesformedduringtheyear.Currentenrolment
amountedto 30, with29 graduationsin the courseof 1952.The syllabusremained
as before,coveringthe use andmaintenanceof treadleand powersewingmachines
and of postingmachines,dressnaking,manufactureof pyjamas,shirtsand children's
wear,modelling,fittingand finishing.Unfortunatelythe numberof machineshas
not increasedeither,work stillbeingcarriedout on 6 treadlemachines,12 po-
wermachinesand 1 postingmachine.All of these,however,arekeptin goodwor-
kingorder.

Studentsattendingthe coursescomein orderto findlocalpositions,and,
to the bestof ourknowledge,do indeedenterthe trade.Others,who aretoo old
to be takenby the trade,workat homeandmakeprivatedressmakingtheirliving.

To clarifythe specialsituationin GreatBritainat themoment,it should
be pointedoutthatthe London'CRTCentredoesnot holdceremonialexaminations
at the end of anygivenperiod.Its specialcharacteris bestdescribedas a
trainingcentreforadultswho,forvariousreasons,haveto acquireskilland
knowledgeto makea living.Furthermore,we are approachedquitefrequentlyby
thosewho are physicallyhandicappedor ill in healthand by peoplewhosepsychi-
cal plightrequireshelpand persuasionto startafresh.Othersarethosewho are
suddenlyforcedto anigratebutare not acceptedunlesstheyareableto carryout
a certaincraft.ORT triesto helpall theseandmanymorethrougha thoroughand
quicktrainingin one or morebranchesof the sewingtrade.Manystudentsfindpo-
sitionswhilebeingtrainedand carryon untiltheyreacha sufficientlyhigh
standardto be fullyindependent;othershavein mindto establisha workshopof
theirown sincethe labourmarketis practicallyclosedforpeoplewho havereach-
ed a certainage.

One pgrticularactivityof the LondonCentrewhichhasdevelopedand flou-
rishedduring1952and cannow be regardedas a permanentfeatureis the constant
appealfor fabricswhichareused forpractisingpurposesand subsequentlysmall
contributionsare receivedfromthosestudentswho acquirethegarments.Over30
textilefirmshaverespondedmost ganersoulyin thisway andtheirfurtherconti-
nuoussupportcannow be reliedupon so thatgreatfabricdonationsare now flowing
in uninterruptedly.

DowerHouseAgriculturalTrainingFarm: The BritishORT continuesto contribute
towardsthe runningof the DowerHouseFarmin Hertfordshire,England,whichpre-
paresChalutzimforemigrationto Israel.The comprehensivetwo-yearcoursecovers
suchsubjectsas marketgardening,generalfarmwork,fruitgardening,poultry
keeping,farmmachinery,tractordriving,dairyfarmingand theorylessonsin agri-
culturalchemistry,soilscience,plantscience,dairyfarming,poultrykeeping
and farmmachinery.In January1952therewere17 traineeson the Farm.Duringthe
yeartherehavebeen24 new admissionsand 14 graduates.
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GeneralActivities

London: In London,numeroussmallfunctionshavebeenheldwiththe objectof
publicising'theworkof ORT.Theseincludea Symposiumheldat theAnglo-Israeli
Clubin London,presided,overby the Rt. Hon,LordSilkin,P.C.,andmanydrawing
roommeetingsheldbothin privatehomesand in Londonhotelswhichwarealways
addressedby a prominentspeaker.

A campaignwas alsolaunchedin an attemptto familiarisesomeof theJewish
YouthClubsof Londonwiththeworkof ORT,and to thisend,severalfilm-show
meetingsweregivento audiencesrangingin age from14 to 18 years.

Apartfromthemanyminorfunctionsheldduring1952,therewerealsotwo
largefund-raisingconcertsarrangedat whichMr. BennoMoiseiwitsch,theworld
famouspianist,gaverecitals.Fromthesetwo concerts,BritishORT benefittedby
approximatelyX900.

For the firsttime,1952Sawthe inclusionof ORT as a participantin theKol
NidreAppealheldin all Synagoguesthroughoutthe country.So far,we haverecei-
vedX 1,000fromthisAppeal.Havingnow establisheda footingwiththe J.P.A.in
thisrespect,it can definitelybe statedthatORTwillparticipatein thecoming
Kol NidreAppeal.Favourablerecognitionwas alsoaccordedby theCentralBritish
Fundwho gaveX300 towardsthemaintenanceof the LondonORT Centre.

Birmingham:In January,the Presidentof the Boardof Deputiesof BritishJews,
Dr.A. Cohen,addresseda meetingin Birminghamat whichhe was the Guestof Honour
and,as a result,severalnewmemberswereenrolled.The localORT Committeealso
arrangeda highlysuccessful"HouseParty"in liarch,whichyieldedsubstantialfi-
nancialresults.Thiswas followedby severalsnaller,but equallyenthusiasticef-
forts.

Sheffield:In thiscity,mostcordialrelationshavebeenestablishedwiththe
LocalRepresentativeCouncilwho,in Decemberof 1951,madea substantialdonation
towardsour funds.A furtherdonationis expectedshortly,andit is hopedthat
thiswillbe repeatedannually.

Hull: Also in Decemberof 1951,the B/naiBlrithorganizationin thiscityarran-
ged a most successfulDinnerforthe jointbenefitof theYouthAliyahandORT.We
are lookingforwardto furthercollaborationwiththe BlnaiB'rithin Hullin 1953.

At the end of 1952,ORT in GreatBritaincounted800 subscribingmembers.
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GREECE

ORT'sthree-yearmechanicsschoolin Athenspresentedcandidatesforfinal
examinationsforthe firsttimethisyear.Elevenstudentsreceiveddiplomasand
wereeasilyfoundjobsdespitethe currenteconomiccrisisin Greece.Two of them
wereadmittedto the CentralORT Institutein Anieres;sevenareemployedin ate-
liersor factoriesandtwo openeda mechanicalworkshopof theirown.At present,
the schoolhas 19 students.

TheORT dressmakingschoolin Athenshas a currentenrolmentof 14 students.
Of the fivegraduatesof 1952,fourhaveopeneddressmakingshopsof theirownand
havesucceededin not onlytakingcareof theirownneedsbut alsolendingconsi-
derablefinancialsupportto theirfamilies.Particularmentionshouldbe made of
two sistersfroma varypoorfamilywhichhad alwaysbeenon the assistancelists
of the Jointand the Community;the oldersisterobtainedherdiplomain 1951and
immediatelystartedworkingas a dressmakeron dailywages.Her sisterterminated
her studieswithORT lostJuly;thereuponthe two of themtogetherstartedan ate-
lierof theirownwhichis very successfUl.The fifthof our1952graduateshad a
greatgiftfor fashiondesigning;shehes receiveda specinlscholarshipfromthe
Wamen'sAmericanORT to go to Parisin orderto continueher studiesat theORT
schoolthere.

Owingprimarilyto the verydifficulteconomicsituationof manyfamilies,
recruitmentis not all thatcouldbe desired.In thisconnection,we wishto men-
tionthe generousaidof Women'sAmericanORTwhichhasmade socialassistance
grantsfor ourmostneedystudents.

A highlysuccessfulschoolfetetookplaceat the end of the schoolyear
1951/52when thediplomasweredistributed.An exhibitionof students'products
whichtookplaceat the sametimeattract_dwideattentionin allcirclesof the
AthensJewishcommunity.MesdamesKaphanand Bader,leadersof Wamen'sAmerican
ORT,happenedto passthroughAthensat thistimeand lenttheirpresenceto the
ceremonywhichdeeplyinfluencedpublicinterestin ORTend themoralandmete-
rialsupportforitswork.

A GeneralAssemblyof ORTmemberstookplacein Februaryat whichthebudget
was confirmedandvariousdecisionsmadewitha viewto incrersemembershipand
facilitatestudentrecruitmentfromthe provinces.It is encouragingto notethe
growinginterestof localJewsin ourwork and the increasein localcontributions
whichgoeshandin handwiththe former.

4B,Hfit.
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THE CENTRALOAT INSTITUTE FOR INSTRUCTORTRAININGIN 1952

I, Managerdent,Trainingand
Production

Management Sincethe beginningof the new schoolyearthedirectionof the In-
stitutehas been separatedfromtheCentralOfficeof the WorldORT

Union.The Institutereceivedthe statusof a nationalorganizationundera com-
mittee,in thiscasea Management Council of 8 personswhich
is in chargeof the trainingand internatbudgets,admissionand dismissalof
students,hiringand firingof staffand supervisionof internatlife.Themem-
berstaketurnsin consultationhoursat the Institutewhereteachersand stu-
dentscan discusstheirwishesand propositions.Now as before,however,matters
of vocationaltrainingsuchas syllabi,schedules,supervisionof training,etc.
are the competencyof the Technical and Pedagogical
Council whichis composedof specialistsin thevariousbranches.

FormerInstituteDirectorI. Fajnsodwho returnedto Israelwas replacedin
September1952by EngineerA. Berlant,licenciées scienceswho htsbeenwithORT
formanyyears,actingas directorof the ORT schoolsin Nice,GrenobleLyons,
Athensand Tunis.

Openingaf Two In accordancewiththe requirementsof ORT schoolsin various
New Sections countries,particularlyIsraeland NorthAfrica,it was decided

at the beginningof 1952thattwonew sectionsfortrainingin
automechanicsand in lncksmithy/mechanicswouldbe opened.A garagewas erected
duringthe suemerholidays,thenew sectionsequippedwiththenecessarymachines
andtoolsandtwo instructorsengaged.Twentystudentswereadmittedto thesetwo
sectionswhileno admissionstookplacein themechanics,electricinstallations
and technicalinstallationsclasses.

Production In viewof the factthatmodernte.ohnicalschoolsdevoteincreasing
timeto productionforoutsideclientsit is obviousthatstudents

at the Institutewho willlaterbe calledupnnto directORT schoolsin theva-
riouscountriesin accordancewithmodernprinciples,willhaveto acquiremore
extensiveknowledgein designingand constructingmachines,sparepartsand other
objects.-In the courseot 1952a dozenelectricmotorsforORT schoolsin Israel
werecompleted,likewiselathearborsforTunis,somespecialmachinesorderedby
a Genevafactory,a grainblowingapparatusforan agriculturalcooperativein
Switzerlandandvariouspiecesof furniturefor privateclients.Aatorepairsand
metalfittingworkwerecarriedout and a networkof internaltelephonesinstalled
at the Instituteitself.In addition,studentsbuiltapparatesandmeasuringin-
strumentsfortheirlaboratories,furnitureforthe classroomsandbedrooms,a
ventilationplantforthe kitchen,etc.

Completionof Tha technicalequipmentof the electricallaboratorywas augmen-
Equipment ted,5 dynamosandmotorspurchasedandapparatesandmeasuring

instrumentswhichcouldnotbe madeby the studentsbought.The
laboratoryhas now a main switchroomwithtransformersand switches.Twonew
latheswere installedin themechanicsworkshop.Thenew nutomechanicsworkshop
andthe requiredgaragespossessallnecessarymachinesandtoolssuchas cars,
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motors,spareparts,compressors,measuringand testinstruments,etc.Installa-
tionworkhas recentlybegunfora mechanicaltestlaboratoryto carryoutmetal
testing,hardening,case--hardening,etc.

Educational Everymonththe studentsvisitindustrialor otherenterprisesin
Excursions Geneva,the remainderof Switzerlandor nearbyFrenchdistricts.
Guidedby theirinstructorsthe studentshavethusseenthewoodworkingcoope-
rativein Lausanne,the BasleSampleFair,the GenevaInstituteof Physics,the
Genevawatchexhibit,the CompagnieNationaldu RhOneat Genissiat-Seysselin
France,the CharmillesMachineEnterprisesin Geneva,the GenevaElectricalEn-
terprises,the GenevaWaterWorks,the emergencyelectricplantin Geneva,the
OerlikonHachineWorksnearZurich,the AlbisRadioandElectricWorksin Zurich,
theSulzerMachineWorksin Winterthur,the FederalTechnicalHighSchoolin Zu-
rich,the GenevaWoodWorkingCooperative,the glassfactoryof St.-Prexin the
Cantonof Vaudand the cablefactoryin Cessonay.

Lecturesand In additionto the scheduledinstructionthereare periodiclec-
OtherEvents tureson technicaland generalthemes,usuallywithfilmdemon-
strations.The studentsthemselvesorganizediscussioneveningson technical,pe-
dagogical,literary,historicaland religiousthemes.Thereis a misicalevening
at leastoncea monthet whichbriefcommentson composers,styleand formare
given.

The studentsadhereto theAssociationof JewishUniversityStudentsin
Switzerlandand activelyparticipatein all eventsorganizedby thisAssociation.
Socialevenings,excursionsand competitivesportsareheldtogetherwiththe Ge-
nevastudents.

domen'sAmericanORT sponsoreda literaryc=petitionon a Chanukahtheme
andofferedtwo prizes.The bestentrieswere sentto theirHeadquartersin New
York.

II. Governmentand DiplomaExaminations;Proficiency

Trainingin Factories

SecondGra- The Governmentexaminationforworkshopmasterswas passedby 21
duation 	 studentsin June1952and by anotherin December.The figurein-
cludes8 mechanics,7 electricians,4 technicalinstallationmastersand3 joi-
ners.The graduntesimmediatelystartedon theirindustrialpracticeand areat
presentengagedin preparingtheirdiplomathesiswhichwillhaveto be defended
beforea committeeof expertsnextJune.The Technicaland PedagogicalCouncilof
theORTUniondeemedit expedientthatthe 7 studentswho failedin the Govern-
ment examinationforthe solereasonthattheyoversteppedthe time limits
prescribedshouldalsoembarkon theirindustrialpracticeand sitfortheGo-
vernmentexaminationand forthe diplomaexaminationsimultaneouslynextJune.

DiplomaExaminations Twelveout of the 14 graduat-swho submittedtheirtheses
of FirstGraduates in July1952and satfor oralandwrittenexaminationsto
acquirethe titleof instructorpassedthe testswith success.Thetwo unsuccess-
fulcandidateshad to prolongtheirindustrialpracticeandwill sitforanother
examinationnextsummer;one of themis at presentworkingas assistantinstruc-
tor in Israel.
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Graduatesin In- Despitelessfavourableemploymentopportunitiesin Switzer-
dustrialPractice lnndwe succeededagainin the pastyearto findpaidemploy-
ment in variousindustrialenterprisesforall graduatesdue forindustrialprac-
tice,thanksto thebenevolentattitudeof SwissAuthorities,However,the situa-
tionis gettingmoredifficultand it is to be foreseenthattheemploymentof
nextsummer's30 graduateswillmeetwithgreaterobstacles.A planto havethe
graduatestaketheirindustrialpracticein theirhomecountriesis thereforeun-
der consideration.

For thewholeof theirpracticeperiodthe studentsmaintainclosecontact
withthe Instituteand areunderthe constantsupervisionof the Technicaland
PedagogicalDepartmentof the ORTUnion,receivinginstructionin specialsub-
jects.,Theyhaveto giveperiodiclessonsto groupsof apprenticesin coursesin-
stalledby theCantonof Genevaand haveto passtwo to threeweeksat theInsti-
tuteitselfas assistantinstructors.Thisarrangementhasprovedveryexpedient
inasmuchas it laysbareall gapsin theirknowledgewhichcan thenbe filledin
beforethe studentsambarkon theircareeras instructors.

III.GraduatesEmployedas Instructars

To date35 studentsof the CentralORT InstitutehavepassedtheGovernmen-
tal examinationsand receivedthe CantonalCertificateof ProfessionalCapability.
Twelveamongthemhavecompletedtheirone-yearindustrialpracticein Switzer-
landand passedtheirdiplomaexaminationas instructors.-Thegreatneedforvo-
cationalteachersparticularlyin IsraelandNorthAfricaon the anehand,and
the superiorpracticalandtheoreticalpreparationof the secondgroupof gradua-
tes on the otherhanddecidedthe PAagogicalDepartmentof theORTUnionto re-
leasesomegraduatesimmediatelyfor servicees instructorsat,variousschools
eventhoughthe prescribedyearof industrialpracticehad notyet cometo an end.

At present18 Institutegraduatasare employedas instructorsin ORT schools,
namely3 mechanicsand2 electriciansin Israel(Jerusalem,Jaffa,Rechovoth,Ben
ShemenandGivatayim);2 mechanics,1 electricianand 1 joinerin Tunis;1 joiner
and 1 technicalinstallationexpertin Casablanca;1 mechanicand 1 electrician
in Algeria(AlgiersandConstantine);1 mechanicand 1 electricianin Belgium
(Brusselsand Antwerp);1 mechanicin Rome;1 electricianin Strasbourg;and 1
electricianin Teheran,Threeothercandidateswere intendedforMoroccoand Iran
but couldnotbe senttherebecause,beingstateless,theycouldnot receivean
entrypermit.

Reportsreceivedfromnationalorganizationsto dateconfirmwithout
exceptionthe completeprofessionalandpedagogicalpreparationof Institute-
trainedinstructorswho succeededin considerablyraisingthe standardof instruc-
tionin the ORT schools,RequestshavebeenreceivedformoreInstitute-trained
instructorsforthe beginningof schoolyear1953/54fromORT organizationsin
Israel,Algeria,Morocc, Tunesiaend Tram

IV.StudentDistributionby TradeandNationalityon Feb,28, 1953

Distributionby Trade: Mechanics16; automechr,nics12; locksmithy/mechnnics10;
electricinstallations7; technicalinst,11-Alons 8; joinery12; total65.
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Distributionby Nationality:Israel241 France12;Morocco10;SpanishMorocco
1; Greece3;Italy3;Denmark2; Egypt1; Uruguay1; GreatBritain1; Tunisia1;
stateless6;total65.

V. Internat

Improvements As a consequenceof the influenzaepidemicthiswinterto which
severalstudents(2,tthe Institutefellvictimsa specialroomon

the secondfloorwas equippedas a sickroom,Themedicalserviceis directedby
a trainednursewho is in chr-rgeof a dispensarycontainingallnormallyrequired
medicaments.

Anotherroomwas setasideas a students'commonroomto be usedforinter-
valsduringlessonsand afterworkinghours.Its furniturewasmanufacturedby
the joinerysection.

The GenevaWomen'sCommitteepresentedthe Institutewitha Bechsteingrand
pianofortheassemblyhall.

An importantinnovationis the creationofa fruit garden of
some3000 sq.metersnearthe main entrance.The 33apple,pear,plumandcherry
treeswillin two years'timebear sufficientfruitto meetthe Institute'sneeds.
Thevegetablegardenaccountsforan importantpartof the requirements,particu-
larlyin springand fall.

Budget, The int3rnatbudgetis met by the ORT olomen'sOrganizationsof which
. . Women'sAmericanORT,the largest,naturallyaccountsforthe grea-

testnumberof scholarships.The per capitamaintenancecostswerefixedin 1949.
In the courseof thelastthreeyears,however,thepricesfor foodand heating
and the salariesof the domesticstaffincreasedconsiderablywiththe result
thatthemaintenancequotabecameinsufficient.As a consequence,the internat
budgetof 1952couldnot be balanced,a deficitbeingunavoidabled3spitethe
strictesteconomies.FolLwing a decisionof the ManagementCounciltheORTWo-
men'sorganizationswererequestedto increasethe scholarshipsby 15%.Attempts
are alsomade to obtainpaidemploymentfor studentssothattheyshouldnot be
dependenton pocketmoneyprovidedby the Institute.

4;-4HHI-X-3H8H;4:-*
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AMERICANORT FEDERATION

NetionalConvention

The conventionof theAmericanORT Federationin Octoberwas not onlythe
highpointof the previousyear'sactivities,butwas alsothe culminationof
threedecadesof ORT in theUnitedStates.The convention,therefore,borethe
aspectbothof jubileeanda seriousconclaveof leadersfromeverypartcf the
country.A detailedreporton the conventionwas submittedto themeetingof the
ExecutiveCommitteeof the WorldORTUnionin Geneva,November16,andwas circu-
latedin the reporton ORTworkthatemanatedfromthatmeeting.It is sufficient
to stateherethatthe conventionwas an effectiverallyinggroundforORT suppor-
ters.The presenceof HerbertH. Lehmanas Guestof Honor,and recipientof the
ORT Award,symbolizedthisenhancedstatus.Continuingthepolicyof broadening
the Federationleadership,a numberof additionalmemberswereelectedto the
Boardof Directors.In additionto the officerselectedby theconvention,Abra-
hamC. Littonwas recentlyelecteda nationalvice-president,

Membership

The Federationstructureincludesthe followingorganizationandmembership
categories:NationalOrganizations- Women'sAmericanORT;AmericanLaborORT;
NationalORT League;YoungMen'sandWomen'sORT;Affiliates- AmericanandEuro-
peanFriendsof ORT; Chapters- BrooklynORT Society;Chicago-AlbanyPark;Cin-
cinnati;Los Angeles;Manhattan;New Haven;New YorkSponsors;Peninsula(San
FranciscoBay area);San Francisco.

The Federationmaintainsan Associationof GeneralMembers.Whilethe re-
sourcesput intothisworkhavebeenslight,the gainshavebeensteady,withthe
generalmembersfor1952totaling1000

Successfulenrolmentdriveswerecarriedout duringthe pastyearby Women's
AmericanORT,AmericanLaborORT and :enericanandEuropeanFriendsof ORT. Young
Men'sandWomen'sORTwas effectivelyre-vitalized,withthe assistanceof the
Federation'sExecutiveCommittee,and is nowworkingon a projectof supportto
an ORT schoolin Israel.

Women'sAmericanORT has grownintoone of themajorwomen'sorganizations
in the community,recognizedas suchby all.It is lookedto by allmajoractivi-
tiessuchas UJA,BIG,etc.,as a powerfulpillarof support.In July1952,paid
up membershipstoodat over25,000women,a gainof 7,500in twoyears.The cur-
rentmembershipis approYimately30_000,organizedin 155 chaptersdistributed
over16 citiesand the Districtof Columbia.

AmericanLaborORT is the onlycommunalorganizationof a generalcharacter
whoseprogramhasattractedlabor'sinterest.Manyof themost prominentunionof-
ficialshaveidentifiedthemselveswithORTand almostall the Jewishtradeunion
leadershaveparticipated.In October1952,120 labororganizationswereenrolled
in AmericanLaborORT.266branchesof theWorkman'sCirclewereaffiliatedmem-
bers.Therewerealso3414individualmembersin AmericanLaborORT.

TheNationalORT Leaguecontinuesto spreadthewordof ORT amongfraternal
orders,landsmanschaften,religiousand civicgroups.To datethe Leaguehas achie-
ved an organizationslmembershipof 300,and has enrolledmorethan400 individu-
als.A membershipdriveis underway.



New YorkSchools


The BramsonSchooland theORT TradeSchool,bothin NewYork,continuedto
operateat fullcapacitytowardfulfillingtheirobjectiveof teachingimmediate-
ly utilizeabletradesto recentimmigrants,in short-termcourses.Continueden-
rolmentat maximumcapacityindicatesthatthe demandfortraininghas not dimi-
nisheddespitethe reductionin the flnwof newcomers.

1952Enrolmentin NewYorkORT Schools

On 1/1/52Admissions GraduatesDiscontinuationsOn 12/31/52Enrolment
for1952

Bramson 235 766 802 76 123 1,001
ORT Trade 95 248 103 155 85 343
Total330 1014 905 231 178 1,344

The NewNnrmalcy- Themain changefrompreviousyearshasbeena;reduction
in pressureto meetemergenciesand the stabilizationof functionson a normal
basis.Waitinglistshavebeenreduced,teachershavebeenableto givemorein-
dividualizedattentionand fullerclasshourshavebeenallowedeachstudent.As
a resultof this,an atmosphereof normalworkhasbeen establishedandquality
of traininghasbeensubstantiallyimpraved,

SchoolFinances- The financialsituationcontinuesto be stringentfcr

both schools.The operatingbudgetshavebeenminimal.Evenwithoutany expansicn

whatsoeverin recentyears,it has beena tightsqueezeto meetrisingcosts.Ex-




pendituresfor rent,wages,utilitiesand all otheraspectsof operationhaveri-




sen steadilywiththe generalriseof prices,increasingthe financialpressures.
The AmericanandEuropeanFriendsof ORT deservesthe deepestgratitudefor i

theircontinuingunstintinggenerosityin supportof the NewYorkORT TradeSchool.
It is not toomuchto saythattheirsupparthasbeendecisivein the school's
achievements.

Changing_ffituclestItcly- In one respect,recentenrolmentshavebegunto show
a changein thecharacterof the studentbodyaWhilethe greatestproportionare
stillrecentJewishimmigrants,an increasingnumberare peoplewho havebeenin
the countryanywherefromsixmonthsto a fewyears.Theycometo the schools,not
somuchto acquirea minimalskillquicklybut to increesetheirproficiencyor to
learna new trade.Numbersof the studentshaveemploymentas unskilledworkers
and lookto the schoolsto affordthema skillso thattheycanleavethe catego-
ry of theuntrained,In otherwords,the schoolsarenow helpingrecentarrivals
to takea secondsteptowardthe permanentsolutionof theireconomicadaptatian
to Americanlife.

ORT TradeSchool- The schoolcontinueditscoursesin architecturaland
mechanicaldrafting,machineshop,jewelrymakingand radioandtelevision.Pre-
sentfacilitiesare capableof accommodatingbetween90-100studentsat a time.
Thesepositionswerekeptfilledthroughouttheyear.Studentattendancewas ex-
cellent,showinga markeddecreasein absencesandlateness.Classesareheldin
the evening,fourdaysa week.Coursesare fromtwo to sixmonths'durationwhich
accountsfor the sizeableenrolmentand studentturnovera

AbrahamC. Littonhas beenre-electedchairmanof the schr,o1cammittee.The
AmericanandEuropeanFriendsof ORT is now organizinga numberof eventswhich
willbenefitthe school.
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BramsonORT TradeSchool- Thereare two classesof threehours'duration,
fourdaysa week.In additionto the powersewingmachinecourse,whichremained
thebasic,brief,acceleratedcourseattendedby moststudents,a coursein pat-
ternmakingand cuttingwas reopenedby popularrequest.The powersewingmachine
course,whichtrainsadultsin thebasicskillrequiredforentryintothe gar-
menttrades,takesonlysixto eightweeks,withall instructionon an individual
basis:The patternmakingand cuttingcoursehas a curriculumof 4-6months.

TheEuropeenChapterof Women'sAmericanORT continuesto be a guidingforce
in the school.AmericanLaborORT has takenan increasinginterestin itsopera-
tion.The New Haven,Men'sORT of ieanhattanand NewYorkSponsorschaptersof the
Federationcontributedfinanciallyto the school,outof theirmembershipfunds.
At a recentmeetingof the schoolcommittee,JosephTuvimwas electedchairman,
theBaronessde Gunzbourghonorarypresident,andDr.AnnaP. Boudin,honorary
chairman.The deathof VeraBramsonwas sorelyfelt.

CommunityRelations


A report,summarizingWorldORT nperationsend financingin 1951,was circu-
latedto 3000localcommunityandwelferefund.leadersletelestspring.The
prectice,begunwiththatreport,of submittingannualstatementsto welfarefund
leaders,willbe continuedthisyeer.A summaryof 1952WorldORT activitiesis
now in preparation.

Circulation'oftheOHT Bulletin,whichappearsfivetimesa y:er,was step-
pedup. Contentof the BulletinwPs geared,in somedegree,to the interestand
informationalneedsof localleaders.Speciallistshavebeenestablishedof lea-
derswho regulerlyreceive•Livarterlyreportsof theWorldORTUnion,the ORT in
IsraelBulletin,andotherspecialmaterial.

RelationshipswithOtherOrganizations


Sincethe timeof tha firstORT/AJDCAgreementwhichconteactuallyprcluded
independentfundraisingin the UnitedStates,theAmericanORT Federationhas pla-
ced considerableimportanceon the fosteringof excellentrelationshipswiththe
AJDCand the UJA.The lastthreeyearsin particularhaveseena greatercordiali-
ty in ORT/JointrelationshipsPnda growthof mutualunderstandingendapprecia-
tionof eachother'smethodsand purposes.The AmericanORT Federationhes recos-
nizedthe responsibilityto participatefullyin the localandnationalcampaigns
of the UnitedJewishAppeal.Duringthe lastyearthisparticipationincreased
signally.Women'sAmericanORT,as always,organizeda fullplanof UJA activities
involvingits entiremembership.Chapters,affiliatesandmanyindividuelleaders
of the Federationtookactivepartsin the localdrivesforUJA.It is plannedto
increaseour UJA eetivitiesthisyear.

The financialagreementbetweenJointandORT thisyearrepresentsthecon-
creterealizationof resolutionsdatingbackto 1950.The CentralBoardof the
WorldORT Unionin -iontreuxin July1950instructedtheExecutiveto conductthe
negotiationswithJointfor 1951so es to make adequateplovisionfortheworkin
Israel,expressingits reluctanceto severits friendlycooperationwiththe Joint,
ilouldit beeimpossibleto,eonelilde,-ancb'ahArTeement,TheNbVembert1951:.the.3Exe-
cativeComMitteofethee.WorldORT-Union,in its resolutiondelegatingthe respon-
sibilityfor negotiationswiththe Jointto Dr. A. SyngalowskiandDr.W. Haber,
againcalledattentionto the"anomelyof the exclusionof IsraelfromtheORT-
JointAgreement':TheAmericanORT Federation,in implementationof the above,in
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a meeting of its Board in January 1952, adoptedthe followingpolicy statement:
"Thereis no logic or reasonwhy that significantprogramis denied financialsup-
port from funds providedby AmerieanJewry throuehthe United Jewish Appeal. It
is imperativestherefore,that our Israeli schoolsreceive some financialsupport
from Americanfunds in 1953".

After a seriesof discussionslasting over a period of months and involving
much of the time and energy of the ORT Union and AmericanORT Federationleader-
ship, this principlewas acceptedby JDC. The negotiationsconductedby Dr. A.
Syngalowskiin Geneva and Paris and concludedin New York with the participation
of the AmericanORT Federationled to the 1953 agreement.The presentpact with
the JDC representstha fulfilmentof the objectiveORT set itselfa year ago:
UJA funds for Israelare allocatedfor the first time since ORT in Israelwas es-
tablishedin 1949.

The AmericanORT Federationrecognizesthat the terms of the new pact do not
diminishthe responsibilitiesof AmericanORT affiliatesparticularlyWomen'sAme-
rican ORT for the total budget of the World ORT Union.ORT's work in Israel is on-
ly partiallycoveredby the JDC pact. The inclusivebudget assumescontinuA as-
sistancefrom those sourceswhich have contributedin the past. For example,the
budget for Israelpresupposeseven larger supportby olomen'sAmericanORT, and
there is every assurancethat they will fulfil their pledges.It furtherassumes
continuedand even greater sums from South African,Canadian,South Americanand
other ORT organizations.

The agreementgrants up to 1,500,000for vocationnltraining.JD:,guaran-
tees a minimum of 1,100,000with the larger sum dependenton the successof the
United Jewish Appeal campaign.

Resolutionof Greetingsto the World ORT Union

At its meeting on February7, 1953 the Board of Directorsadopteda state-
ment of greetingsto the World ORT Union which includedthe following:

"The World ORT Union has met the rapidly changingconditionsof Jewish life in re-
cent years with great resource,adaptabilityand sensitivity,creatingin a rela-
tively brief period, and under manifold handicaps,the presentvocationaltrain-
ing system for Jews, spanningnineteennationsand operating270 institutions.
Under the leadershipof Dr. Aron Syngalowski,ORT is effectivelycarryingforward
its mission of trainingand propagationof modern technicalcultureamong Jews.
The work of the ImericanORT Federation,on behalf of the world program,has been
greatlyfacilitatedby an ever closer understandingand collaborationwith the
leadershipof the ORT Union."
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WOMEN'SAM2RICANORT

Duringthe year1952coveredby thisreportWomen'sAmericanORT continued
to experiencegrowthin membership,organizationalexpansionof itschaptersand
regionsand increasedprestigeand influencein the AmericanJewishcommunity.
Commensuratewithitsorganizationalgainswas itsincreasein contributionsto
the WorldORTUnion.

Transfersof Fundsto theWorldORTUnion

Duringthe calendaryear1951,Women'sAmericanORT contributeda totalof
$ 181,062.84to theWorldORT Union.Duringthe calendaryear1952,dopen'sAme-
ricanORT contributedto theWorldORTUniona totalof $ 236,938.86thatis an
increaseof about$ 56,000.00or approximately30% overthe previousyear.

Fundsto theWorldORTUnionfromWamen'sAmaricanORT areallocatedand
transferredoverseasin accordancewiththe activitiesof thethreemajorpro,
jectsof the organization,namely,MOT,GuardianshipandScholarship.The follow-
ing is a breakdownof Women'sAmericanORT'stransfersof fundsto WorldOLTUnion
in accordancewitheachof theseprojects:

MaterialsforOverseasTraining(MO1)


During1952Women'sAmericanORTunderits MOT programtransferreda total
of $ 171,606.36to dorldORT Uniones comparedwith$ 95,592.28during1951.

Guardianship


During1952Wamen'sAmericanORT providedunderits Guardianshipprogram
(socialassistanceprogram)a totalof $ 30,560.00forwork in Morocco,Algeria,
Tunisia,Italy,France(Strasbourg),Greece,Israeland Germany.Fundssentunder
the Guardianshipprogramareusedto providefood,clothing,canteenservicesand
oftenfor housing,medicalassistance,pocketmoney,textbooks,carfareand for
the installationand improvementof comfortand sanitaryfacilitiessuchas, sho-
wers,refrigeration,etc.

Scholarship

Duringthe calendaryear1952,Women'sAmericanORT contributedunderits
Scholarshipprogram$ 34,773.30of which$ 33,507.50was sentto theWorldORT
Unionto covermaintenanceof studentsat the AnieresInstitute,An additional
$ 1,265.80was appliedon accountof threeindividualscholarshipssponeoredby
Women'sAmericanORT.All three,Saadoun,SoultanaandEva Teger,exceptionally
talentedstudentsat ORT schoolsin Casablanca,AthensandBrusselsrespectively,
are now receivingadvancedtrainingin privateinstitutionsthroughWomen'sAme-
ricanORT'sscholarshipprogram.

NationalConvention


Approximately600delegatesrepresentingall chaptersof Women'sAmerican
ORT participatedin the 12thBiennialConventionof theorganization.TheConven-
tiontookplacein.New YorkCityOctober20th-23rd.In tributeto her outstanding
leadership,the NationalConventionre-electedMrs,LudwigKaphanas nationalpre-
sidentfora thirdterm.MesdamesKonoff,treasurer;Mrs,FerdinandKaufmann,
VicePresident,wereamongothernationalofficerselectedfora thirdterm.Mrs,
HymanHilfwas electedchairmanof the NationalExecutiveCommittee,
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MembershipGrowth- Expansion

Themambershipof Women'sAmericanORT reacheda new highin 1952.An abso-
lutegainof 5,500newmembersbroughttheNatioml membershiptotalto over
30,000of which26,100are dues-paid.The yearalsowitnesseda vastexpansion
of the or6anizationintonew areas.Between1950and1952Women'sAmericanORT
organizedsevennew regionsand over40 new chapters.At thepresenttimeWomen's
AmericanORT has 153 chaptersorganizedin 18 regionsplus12 chapters-at-large.
The organizationanticipatesa furthergrowthin membershipwitha perspective
of bringingits dues-paidmembershipup to 30,000by July1953.It is alsocur-
rentlyengagedin a campaignto expandWomen'sAmericanORT into10 new keyci-
tiesthroughoutthe country.

ORT Day 1952andORT Sabbathof the sameyear,nationaleventssponsoredby
the organization,wereoutstandingsuccessesexceedingin theirapproachto the
publicthroughthemediaof publicaccess(press,radioandtelevision)anything
heretoforeexperiencedby the organization.Women'sAmericanORTand itsmember-
shipcontinueto participateon a highlevelin the fund-raisingcampaignof
theUnitedJewishAppeal.



83-
LATIN AMERICA

GeneralRemarks


Duringthe year 1952 two events took place that are bound to influence,shape
and intensifyORT activityin South America.As is well known,ORT activityin
South America is twofad in character:

There are a number of OaT schoolsin various countriesservingthe needs of
the local youth through trainingin trades;

There istheSouth AmericanORT Federationhaving as its purposethe guidance,
strengtheningand standardizingof local committeesand their respectiveactivi-
ties, but mainly to act as a fundraisingagency for the overallprogram of the
World ORT.

In both fields reorganizationtook place during the year 1932; electionswere
held during the early part of 1952 both in Rio de Janeiroand in BuenosAires. Sig-
nifrant is the fact that in the lateer the new board pledgednot to ask for funds
from World ORT Union for te maintenanceof the local school.The first step te-
ward intensificationof activitywas a drive undertakenin the provincesof Argen-
tina to establishORT committeeswith payingmemberships.Likewisethe ORT youth
club was reactivated.

Argentina


In the course of the year under report,130 studentsfrequentedthe three-
year mechanics school,three-yearelectricalschooland radio evening class af
the BuenosAiresORT. As everywherein Latin America,the schoolyear concluded
at the end of Decemberand will begin anew in March. Thirty-twostudentsgradua-
ted at the end of the year. Two new courseswere decidedupon for the ensuing
schoolyear, namely in carpentryand typesetting.It is elso plannedto introduce
coursesin the ICA coloniesin Araentina.

The financialsituationhas improved.The Women's ORT Committee,through spo-
radic affairs such as bridge parties,teas, etc. aided considerablyand also made
possiblethe establishmentof a course in dressmakingfor women. The culmination
of the year's activitywas a ball held for the first time by ORT which proveda
considerablefinancialsuccess.

Brazil

A total of 167 studentsfrequentedORT's installationsin Rio de Jeneiro,na-
mely the four-yearmechanics school,a three-yearHadBharahclass where various
technicalsubjectsare taught and the dressmakingtrainingworkshopfer girls in
the course of the year under report.23 girls and 10 eoys graduatedat the end of
the year.

The two outstandingactivitieswere the annual ball of the Women'sORT Commit-
tee which was a great financialsuccess,and the organizationof a Youth ORT Group.

Seventy studentsfrequentedthe four-yearmechanics schooland trainingwork-
shops in mechanics,electromechanics.andelectroinstallationof the Sao Paulo 
ORT in the courseof la,..styear; fifteenof them graduated.Owing to th3 steadyde-
creese in the number of students,the Comnitteeis consideringthe pertialor fi-
nal closureand liquidationof the school.
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Uruguay

The three-yearmechanics school of ORT in Montevideewas frequentedby 76
studentsin the past year. Fourteenof them graduatedand were given their diplo-
mas 7Lta ceramonyat which the Chargé d'Affairesof Israeland representatives
of a number of institutionsand organizationsparticipated.Simultaneously,an
exhibitionof students'productswas held which receivedconsiderablerecognition
in the Jewish and non-Jewishpress.

Chile

The ORT schoolin Santiagode Chilehas been in liquidationfor two years;
the recentvisit of kr. Muhlfelderof the South AmericanORT Federationbrought
to a head the negotiationsthat have been carriedon with the local Zionist or-
ganizationwhich took over the debts that led to the foreclosure,and with the
local ORT Committee.As a result,tha machines will be sold and the proceedsgo
to the World ORT Union with the specificrequestto apply the fundsto the pur-
chase of machines requiredin Israelwhich will be designatedas a gift of the
Yishuv in Chile.

OrganizationalMatters


The South AmericanORT Federationheld a Conventionin September,1952, the
first in six years, since it came into existenceeThe electionsresultedin a wi-
der and more representativebody; there was a large attendanceand enthusiastic
support.

Characteristicof the new orientationof the raorganizedSouth AmericanORT
Federationis the followingmost importantresolution:

"In admiringrecognitionof the ORT Union's extensivework and especiallyof its
achievements in and in behalf of Isrnel,the First Conferenceof the
South AmericanORT Federationappeals to the South AmericanJewishcomlunitiesto
rendermaximal financialsupporttoward the implementationof ORT's programin
the world and instructsthe new administrationto make every effortto raise the
necessaryfunds."

Other resolutionsconcernedthe strengtheningof the ORT Organizations(pre-
pagandn,enlightenment,establishmentof provincialbranches)and vocationnl
trainiiig(introductionof new professions,establishmentof coursesfor industri-
al Hrchsharah,agramechnnics,etc.).

A new CentralBoard of the Scuth AmericanORT Federationwas electedwhich
is composedas follows:President:Mr. Samuel Kobrin,kontevidec;Vice-Presidents
Messrs. S. kirelman,Jncobo i4engrower,David Groissman,Buenos Aires; maxim
Sztern,Rio da Janeiro;José Klein, Snntiagode Chile; Treasurer:Mr. Jacobo Sns-
lawsky,Buencs Liras; Honor7rySecretaries:Messrs.M. Silberman,kontevideo;S.
Serebrenik,Rio de Janeiro;B. Vninstoc,Buenos Aires.

Mr. J. Wengrowerwns electedChairmanof the Executiveof the South American
ORT Federation.

Immediatelythereafterthe ExecutiveCommitteeof the Federationmapped out
a programof campaignand fundraisingincludingCentralAmerica as well, where
Dr.Merkin is presentlyfulfillinghis task.

Mr. D. Schweitzer,ORT Union delegate,renderedvaluableassistancein the
developmentend reorganizationof the Federation'sactivities.
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CANADA

GeneralRemarks

ORT in Canadain the pastseveralyearshas devotedmostof itsworkto
expansionand membership,marginalfundraising,publicrelationsin supportof
theORT program,and in the lastyeartc the organizationaldevelopmentof the
CanadianORT Federationand the establishmentof a toolandmachinerydrive.Promin-
ent Canadianshaveparticipatedat numerousmajorORT functionsduringtheperiod.
ORT'sactivitiesare betterknownand its achievementsareacknowledgedby an
importantsectionof the JewishCommunity.Themajorroleplayedby WorldORT Union
in the economicrehabilitationof the Jewsin the diasporaandaboveall in Israel's
strugglefor econcmicstabilityis by thistimewellknownto mostof Canadian
Jewry.

In additionto CanadianORT'sown publications,a considerabledistribution
of publicitymaterial receivedfromtheORT Unionand fromtheAmericanORT Fede-
ration.has takenplace°Thegeneralpressandthe Jewishpressorgans,bothin
Yiddish,EnglishandFrenchcontinueto devoteconsiderablespaceto mattersper-
tainingto ORT in Canadaandelsewhere.

TorontoRegion

At the beginningof February,1952,the CanadianORT Federationestablished
a permanentofficein Toronto,Thisofficehas aleeadyproveditsusefulnessby
way of stimulatingthe toolandmachinerydriveandby helpingto establishan
importantbranchto be knownas the CanadianORT Federation,TorontoRegion.On
the thirdof June,the Boardof the abovementienedRegionwas officiallylaunched.
Mr. ArchieBennet,oneof the bestknownZionistleadersof CanadianJewry,has
acceptedthe HonoraryProoideney,andMr, D, Lou Harris,an outstandingpublic
figureand leadingindustrialist,has assumedthe dutiesof President.Thetwo
Vice-PresidentsareMr.Munkand Mr. Goldhart;Mr, Kronickis TreasurerandMr.
FrankGarberactsas HonorarySecretary,

Tooland MachineryCampaign

In accordancewitha resolutionpassedat the Conventionof November1951,
the CanadianORT Federationembarkedon a toolandmachinerydrivein whicha
greatdealof interestis currentlybeingevoked.Listshavebeenreceivedfrom
ORT UnionHeadquarters,andthosein chargeof the driveareconfidentto obtain
the equipmentneededfortheORT schoolsin Israel.

Thisdriveis not onlyimportantfromthe pointof viewof easingthe diffi-
cultiesof theORT budget,but hso alsothe addedsignificanceof establishinga
permanentCanadianinterestin specificORT projectsin the JewishState,The
canvassersare not onlyconcentratingon the toolandmachinerytrade,but are
extendingthe appealto allmembersof the community.The committeein Montreal
is headedby Mr. G.C.Faecaland J. Ain,

Severalimportantshipmentsof machinesand toolshavealreadyleftfor
IsraelfromMontrealand Toronto,
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CanadianORT Organi7ation

The increasedactivityof theORT Federationandthe growingprestigehave
not remainedwithouteffecton theprogressof the CanadianORTOrganisation,pre-
sidedoverby Nr. P. Fainer,The numberof paidup membershas showna considerable
increase,in spiteof the factthatthe subscriptionfeeis, in mostcases,double
of wbatit was in pastyears.The CanadianORT Organizationis helpingthe Federa-
tionin everyway possible;in recentmonthsit hasalsodirecteditsattentionto
thequestionof vocationalcoursesfornew comersto thiscountry.Manyrecentim-
migrantswho knewORT fromtheircountryof origin,cometo ORT forhelpin acquir-
inga usefultrade-

Women'sCanadianORT

Theoationalorientationof Women'sCanadianORTunderthe Presidencyof Mrs.
H.D.Cheifetzhasbeendevotedto theunitedresumptionof activities.September
1952hasboendevotedto the strengtheningof ourideologyandthe implementation
of practicaltechniquesthroughoutour severalsectionsin Canada.It is gratifying
to reportcontinuedand sustainedprogress.

The MontrealRegionremainssteadfastand continuesto emergeas themajor
productivearea.Two outstandingeventsdistinguishedthe fallmonths.The annual
Bazaarunderthe jointchairmanshipof Mrs. H.T.HerbertandMrs.B.S,Harrison
was an outstandingsuccessexceedingthatof lastyear.The Bazaarrealized
12,000and theMontrealPresident,Mrs,J.N,Helleris to be congratulatedupon

the successof the project.A BagelandLax Luncheonwas heldin Octoberunderthe
chairmanshipof Mrs.S. Vineberg,admdssionbeingthreeyardsof materialforeach
guest.Approximately1,400yardswere collectedand senttothe ORT trainingcentres
in Israelfor theirdressmakingcourses.

The OttawaRegionunderthe Presidencyof Mrs.I. Wexlercontinueswitha full
calendarof activitiesconcentratingon a membershipfunctiorLA verysuccessful
Kiddies'FashionShowfeaturingchildren'swearandnodelledby thechildrenof
ORTmemberswas heldin NOvember.

Torontohas emergedas a verypromisingproductiveRegionthanksto thedevoted
and energeticleadershipof its PresidentMrs. H. Kingstoneandaddedstimulusof
the dynamicpersonalityof Mr, D.LouHarris.Membershipin thatareahas increased
steadilyand a SouvenirYearbookfundraisingprojecthasbeeninitiatedwith
verypromisingresults.Severalshipmentsof toolsandmachineshavebeenmadeto
Israelduringthetoolandmachinerydrivewhichwas launchedearlierin theyear
in MontrealandToronto.A greatdealof interesthasbeenevokedin thisproject
of theMen'sORT and the driveis continuingin bothcentreswithexcellentresults
expected.

An outstandingeventof culturalintereston the localsceneherewas the
initialprojectof the Candian ORT ArtExhibitionunderthe chairmanshipof Mr,
ArmandFinnand co-chairmanzhipof Mrs. H.H.Gouldplannedforboth fundraising
and to promotegoodpublicrelations.Froma publicitypointof view,theORT Art
projectreceivedoverwO?lmingpublicity.

It was heldat theMontrealMuseumof FineArtsand the Exhibitionwas visited
by approximately.500persons.The openingwasmarkedby a distinguishedgathering
withrepresentativemembersof thecommunityin attendance,
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TheExhibitionwas openedon December8th,by Mr. LazarusPhillips,Honorary
Presidentof the CanadianORT Federationandby Ar. LeonD. CrestohlQ.C.,M.P.,
Presidentof the CanadianORT Federation.

The saleshoweverfellshortof our expectationsowingto thehighpricesof
thecanvasses.Neverthelessas an initialexperimentwe feelthatORT emergedwith
considerableprestigein the community.It is plannedto continuethisprojectin
the futurewithgreaterpracticalresults.

iHHHHHHt.
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SOUTH AFRICA

AgriculturalTraining


The Esrael LazarusTrainingFarm conductedby the South AfricanORT-OZE as
an agriculturalcentremade notable progressduring 1952. Agriculturallythe farm
is self-supportingas the proceeds from the crops pay for its managementand up-
keep.

An importantmilestone in the historyof the farm was reachedtowardsthe
end of the year when, after lengthynegotiations,an agreementwas reachedbet-
ween the S.A. ORT-OZEand the S.A. Zionist Federationto establishon the Lazarus
Farm a Kfar Hachsharah.As a result the Farm now becomes the centreof the com-
bined youth Hachsharahin South Africa,At the time of writing this report,14
young men and women are undergoingagriculturaltrainingwith a view to settling
in Israel.Another 12 are expectedto join the farm shortly.

Parallelwith the trainingof chalutzimthe farm continuesto cater for those
young people who wish to remainas farmersin South Africa,These are receiving
specialinstructionand are accommodatedin separatequarters,

An illustratedbrochurelistingthe servicesavailableon the Lazarus Farm
was producedand widely distributedthroughoutthe country,

VocationalGuidance


During the period under review,our vocationalguidancebureau in Johannes-
burg dealt with over 247 new registrations,the applicants3eing mostly young
people,both boys and girls, who consultedthe bureau for advice,aptitudetesting
and placementin skilledtrades. There were 101 placementsin skilledtrades and
agriculture.Trades includedfittingand turning,motor mechanics,electricians,
plumbers,printers,tool and die makers, panel beaters,armaturewinders,welders,
radio and refrigerationmechanics,draughtsmen,cabinetmakers, watchmakers,cut-
ters and designersin the clothinginCustry,milliners,commercialartists,win-
dow dressersand beauty culturists.105 young peopleunderwentthe aptitudetests
includingchildrenfrom the bouth African Jewish Orphanagein the city. Eighty-
six boys and girls previouslyplaced in anploymentwere repeatedlyinterviewedfor
the purposeof making sure that they were properlyindentured.The bureau had 1438
interviewswith applicantsand their parents.In preparationof schoolleaving
time, the bureau printedand distributedthousandsof brochuresentitled"The
RightJob".

The permanentoffice in CapeTownconductsvocationalguidancework similar
to that done in Johannesburg,though on a snallerscale.During 1952 it dealt with
same 80 applicantsfor advice and placement.Thirty of those seekingemployment
were found suitablejobs.

Followingnegotiationsbetween the Secretaryof the S.A. ORT-OZE,Mr. A. Mar-
kowitz,and the Councilof Natal Jewry, early in 1952, vocationalguidancework
was startedin Durban,the third larg:istcity in the Union,under the joint auspi-
ces of the two organizations.Members of the vocationalguidancebureau staff in
Johannesburgwill periodicallyvisit Dinban to interviewapplicantsand to conduct
aptitudetests. The first of these tests was held recentlyfor 22 schoolleaving
boys and girls.
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SCANDINAVIA

Sweden

OfIls activitiesin Sweden in 1952 were most encouraging,thanks to the vi-
gorous assistancelent by Consul GeneralOlof Lamm, Chairmanof the SwedishORT
Committee,and Mr. Gunnar Josephson,head of the JewishCommunityof Stockholm.

After purchasingmachinery for an amount of Sw.cr.23,000 recoveredfrom a
former governmentalgrant with the permissionof the SwedishGovernment,the ORT
Committeeappliedagain for an allocationand received100,000Sw. crownswhich
were used almost entirelyfor the purchaseof machineryand tooling shippedto
ORT in Israel. In addition,the Jewish Communityof Stockholmmade ORT a grant
of Sw.cr. 2,650 fram the Warburg Foundation.

A campaignfor used, fully overhauledsewingmachineshas so far resulted
in a shipmentof 10 machines from Stockholmand 15 machineswith an ample store
of accessoriesfrom Gothenburg.

The ORT ParliamentaryCommitteein Swedenunder ChairmanAxel Strand,Pre-
sidentof the Federationof the Swedish Trade Unions,gave a dinner party for
outstandingSwedishand Jewish personalitiesat which ORT problemswere discus-
sed. High Swedish Governmentofficialssuch as Mr. Lundquist,head of the Voca-
tional TrainingDepartment,participated.

An importantbusinessagreementwas arrangedwith the Swedish Federationof
CooperativeSocietiesand substantialtransactionswere effected.

CRT's effortsin Stockholmwere vigorouslypromotedby Mr. Paul Fraenkel,
one of the local Community'svery active social-mindedmambers,and by Mr. Marcus
Kaplan,Jewish Communityleader and Treasurerof the SwedishORT Committee,

The SwedishCRT's endeavouris now concentratedon its inclusionas a part-
ner in the Magbit campaign;this would further strengthenour positionwithin
the Community.

Denmark


The Danish ORT Committeecontinuedits activitiesunder ChairmanSofus Op-
penheimand HonorarySecretaryL. Alterman.

ORT in Denmarkmourns the loss in 1952 of two activeand devoted friends,
Messrs. L. Littmanand Ludvig Trier, two prominentJews who representedmajor
circlesof the CopenhagenJewish Community.

Bank directorMonies, a prominentmember of the JewishCommunity,WS elec-
ted member of the ORT Committee.

The fundraisingcampaigncarried out in 1952 was only moderatelysuccessful.
Some 2000 dollarswere collectedand used for the purchaseof shoe-finishingma-
chines shippedto Israel.The tool campaignproduced15 machines and a sizeable
amount of tools and spare parts.

The ORT Co,Amitteehas approachedthe Danish Governmentwith a requestfor
a new grant.
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FINLAND

The FinnishORT Committeewas constitutedin 1951underitsPresidentMr. I.

Davidkinduringthe firstvisitof ORTUniondelegateDr.E. Haskin,Paris.Two

newmembers,Messrs.A. StillerandJ. Lefk,),werecooptedin 1952.

In 1951,ORT Finlandplacedat ORT'sdisposalbuildingwoodin thevalueof

$ 6,000forthe ORT schoolsin Israel.As to 1952,theCouncilof JewishCommuni-

tiesin FinlandinformedtheORT Committeethatit had beendecidedto holdonly

a UnitedMagbitCampaignthatyear,Afterseveraldiscussionswithmembersof the

ManagingCommitteeof the HelsinkiCc,mmunity,the FinnishORT C'mmittee,assisted

by Dr. Haskin,obtaineda promiseof 10% of the campaignreceiptsforORT,and

thisdecisionwas subsequentlyconfirmedby the communitiesof Aboand Temperere.

SinceFiniAmes economicsituationgrewworsethisyear,ORT Finlandcounts

on only$ 5,000as its sharein campaignreceipts;thesefundswillnotbe forth-

cominguntilthe firsthalfof 1953.

The remainderof the firstORT campaignreceiptsandthe3% of the 1950Mag-

bit campaignthenallocatedto ORT willagainbe usedto purchasebuildingwood

in approximatelythe sameamountand to shipit to ORT Israel.A thirdshipment

willbe madeuponreceiptof the campaignsharefor1952.

* * *.* * * *



INTERNATIONALWOMEN'SORT

The InternationalWomen'sORT continuedto act as liaisonbetweenthevarious

Women'sCommittees,furnishinginformation,projectsand suggestionsand carrying

out varioustasksin behalfof visitorsfromEuropeand overseaswhowishedto be

documentedon ORT'sworkand the lifeof ORT'sstudents.

Documentationconcerningpropagandaand fundraisingeventswereelaborated

so thateachcommitteewillbe ableto organizethe requiredthreeimportantoc-

casionsper season.

Mrs.L. Roubach,Chairmanof theExecutiveof InternationalWomen'sORT,un-

dertookseveraltripsto NorthAfricaandEuropeancountriesto contactvarious

womerqscommittees.International44omen'sORTwas in chargeof contributionsto

the chnritybazaarplanmedby the IsraeliWomen'sORT andcollectedthroughap-

pealsto women'sorganizationsin variouscountriesa largeamountof contribu-

tionsin kind.

Actionwas takenin connectionwith socialassistanceto formerstudentsor

to youngwomenrecormendedby women'scommitteesabroad.Stepswerealsotakento

obtainscholarshipsfor students;one of the cases,a youngGreekgirlwho wiz to

continueher studiesin ParisaftergraduatingfromtheAthensschool,necessita-

tinga.greatdealof preparations.

* * * * * * * * *
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STUDENTENROLMENTINTHEINSTITUTIONSOFTHEWORLDORTUNIC01

BREAtDOWNI : JANUARY1952- JANUARY1953


BREAKDOWNII : NOVEMBER1952- MARCH 1953
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STUDENT ENROLMENT IN THE "0 R T" INSTITUTIONSTHROUGHOUT THE WORLD


JANUARY 1952 - JANUARY 1953

Numberof
COUNTRYStudents

1.1.1952

Admissions


after
I.I.1952

Number of


Graduates

Departures

before


Graduation

Number of Students

asof1.1.1953

Frequentation

1.1.1952 -
1.1.1953M e n Women 7-6111-

UGERIA 179 101 28 65 187 -- 187a) 280

ARGENTINA 76 54 32 38 60 ..... 60 130

AUSTRIA 360 506 303 226 64 273 337 866

BELGIUM 478 246 88 128 238 270 508 724

BRAZIL 101 136 33 82 89 33 122 237

FRANCE 1733 1368 709 752 1158 482 1640b) 3.101

GERMANY 485 288 89 368 135 181 316 773

GREATBRITAIN 45 101 43 49 15 39 54 146

GREECE 46 12 18 7 19 14 33 58

HOLLAND 352 313 141 183 157 184 341 665

IRAN 809 601 266 336 317 491 808 1.410

ISRAEL 1706 1577 949 550 1305 479 1784 3.283

ITALY 1170 474 172 259 630 583 1213 1.644

MOROCCO 784 453 10 477 358 392 750 1.237

SOUTH AFRICA 158 139 40




206 51 257c) 297

TUNISIA 238 326 35 55 368 (06 474d) 564

URUGUAY 40 36 -- 5 71




71 76

U.S.A. 330 1014 905 231 139 69 208 1.344

CENTRALINSTITUTE 69 27 21e) 5 70 -- 70f) 96

Industrialpractice
after State-Exams 15 21e) 14g) 1 21 -- 21 36

TOTAL 9174 7793 3896 3817 5607 3647 9254 16.967

Incl. 12 apprentices frequentingORT supplementary courses; 7 other apprentices supervised by
ORT are not listed in the above.

Inc!: 600 apprentices.

Incl. 52 apprentices.
Incl. 119 apprentices frequentingORT supplementarycourses; 236 other apprentices supervised
by ORT are not listed in the above.

Students who passed the State examinations and are now in industrialpractice or functionning
as assistant instructors in ORT schools.
Incl. 7 undergoing industrialpractice before taking their State examinations;they also receive
pedagogical preparation in the Institute.

9) Received instructor'sdiplomas and wore appointed to ORT schools abroad.
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STUDENTENROLMENTINTHE"0R T"INSTITUTIONS

NOVEMBER1952.MARS1953

NumberofAdmissionsDepartures

THROUGHOUTTHEWORLD

Numberof Students Frequentation
C OUNTRY Students after Numberof before asof 1.3.1953 1.X1.1952-

I.XI.1952 I.XI.1952 Graduates Graduation M e n Women Total 1.3.1953

ALGERIA 183 58 -- 21 198 22 220a) 241

ARGENTINA 100 .... 32 8 60 — 60 100

AUSTRIA 290 115 74 22 59 250 309 405

BELGIUM 510 45 6 69 223 257 480 555

BRAZIL 154 2 13 21 89 33 122 156

FRANCE 1636 347 122 206 1142 513 1655b) 1.983

GERMANY 330 52 9 50 140 183 323 382

GREATBRITAIN 62 13 7 12 15 41 56 75

GREECE 33 —. -- -- 19 14 33 33

HOLLAND 333 180 66 64 184 199 383 513

IRAN 821 172 70 130 323 470 793 993

ISRAEL 1657 500 133 81 1421 522 1943 2.157

ITALY 1210 80 77 40 597 585 1182 1.299

MOROCCO 786 29 — 89 360 366 726 815

SOUTHAFRICA 287 — 30 — 206 51 257c) 287

TUNISIA 472 36 9 I 372 126 498d) 508

URUGUAY. 71 1 -- 3 69 .• 643 72
U.S. A. 198 347 250 74 149 72 221 545

CENTRALINSTITUTE 70 3 I 2 70 -- 70e) 73

Industrialpractice
afterState-Exams 23 1 -- 1 23 -- 23f) 24

TOTAL 9235 1981 899 894 5719 3704 9423 11.216
SU V..= * 7= SOC-CCC

Incl. 13 apprentioesfrequentingORT supplementarycourses;13 other apprentices supervisedby
ORT are not listedIn the above.
Incl; 625 apprentices.
Incl:52 apprentices.
Incl.15GapprenticesfrequentingORT supplementarycourses;234 other apprenticessupervised
by ORT are not !Wed ig the above.
Incl.5 undergoingindustrialpracticebeforetakingtheirstateexaminations;they alsore—
ceivepedagogicalpreparationin the Institute.
Of whom9 are already employedas Instructorsin ORT schools abroad.
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MEETING

of the


EXECUTIVE COMMITTEE


November 16th, 1 9 5 2

in GENEVA

II



METING OF THEEXECUTIVECOMkITTEEOF WORLDORTUNION


November16, 1952,at the Libraryof the CentralORT Institute,Anieres

PRESENT: JudgeL. Meiss,Presidentof the CentralBoard
Dr. A. Syngalowski, Chairmanof theExecutiveCommittee

Mr. A. Alperine,Peris )
Mr. A. Brunschvig,Geneva )
Mr. J. Chorin,Geneva )
Dr.M. Gurny,Zurich )
Mr. A. Halpern,London )
Prof.L. Hersch,Geneva ) Membersof theExecutiveCom-
Mr. R. Levi,Rom ) mittee
Mr. E. Lewin-Epstein,Tel-Aviv )
Mr. R. van Praag,Brussels )
Mrs.L. Roubach,Paris )
kr. J. Scheftel,Paris )
Mr. J. Shapiro,Tel-Aviv )

Mr. &.A.Braude,Director,WorldOhTUnion
Dr. V. Halperin,Secretaryof the ExecutiveCommittee

ALSOPRESENT:Mr. D.L.Harris,Toronto
Mr. J. Grunberg ) Membersof theAdministrativeCouncilof the
Mr. P. de Toledo ) CentralOAT Institute
kr. A. Kovarsky, Director,ORT France
Mr. F. Schrager,Director,ParisOfficeof WorldORTUnion
Mr. S. Goldmann,Director,SwissORT

AGENDA

The Statusof Activitiesat the beginningof the schoolyear 1952/53
FinancialReport forthe firstninemonthsof 1952
BudgetProject1953
Negotiationswiththe AJDCandthe S.A.JewishAppeal
FundraisingoutsidetheU.S.A.and SouthAfrica
Miscellaneous

*

RESOLUTIONS

1) The ExecutiveCommitteeof dorldORTUnion,assembledin the CentralORT Insti-
tutein Anieres,honoursthememoryof the letePresidentof the Stateof Israel
Dr.Chaimdeiimannand resolvesto namea roomin the Instituteafterhim.
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The ExecutiveComittee confirmsthe financialreportof theORTUnionforthe
firstninemonthsof 1952endthe paymentsplanforthe fourthquarterof 1952.

With referenceto the decisionof the lestmeetingof the CentralBoardconcer-
ningthe safeguardingof the specialcharacterof ORT institutionsas vocational
schools,the Executiveresolvesthatthe groupof girlsnot engagedin full-time
vocationaltrainingin the Cesabloncagirls'schoolmustleavetheORT schoolat
the end of the schoolyear.

With regardto destituteyoungpeoplenotyet embracedby vocationalschools
theExecutiveappealsto alllocalorganizationsto approachauthoritiesnndcom-
munitieswitha Viewto securingsupportfortheseyoungsters.

The attentionof nationalorganizetionsis drawnto the factthatthe payment
of subsidiesby the CentralOfficewilldependon the amountof localincomere-
ceived.

The ExecutiveCommitteeconfirmsthebudgetprojectsubmittedfor1953; the fi-
nal budgetis to be establishedat the nextmeetingof theExecutive.

Afterhearingthe reportof the IsrFeliExecutivemembersMessrs.Shapiroand
Lewing-Epstain,theExecutivenotesthatit is vitallynecessaryforthe Israeli
ORT to receive0 50,000abovethebudgetforeseenfor1952;withthissumandwith
the prospectiveGovernmentsubsidyits deficitdueto priceincreasesis to be co-
vered.

TheExecutiveCommitteechargesthe CentralOfficeof theORTUnionwiththe
elaborationof a schemeallowingfor the participationin internatcostsby the
studentsof theCentralORT Instituteor theirfamilies;if suchparticipation
cannotbe obtainedthe studentsare to engagethemselvesto repaypartof the cost
at a futuredate.

Havingregardto the increasedcostsof living,the ExecutiveCommittee requests
the CentralOfficeto contacttheveriouswomen'sorgenizationswitha viewto aug-
mentingthe maintenancequotaof the AnièresstuCents.

Resolutionsconcerningthe proposalsof the FundraisingCommittee:

HavingheardMr. RenzoLevi'sreporton the meetingof the specialcommiteeeon
fundraisingat whichalsoMessrs.Gurny,Chorin,Lewin-Epstein,Syngrlowski,Breu-
de,Halperin,Kovarskyend Schragerperticipeted,theExecutiveCommittee resolves:

a) In countrieswhereORT receivesfuneson the basisof agreementswithUni-
ted Appeals,the ORT organizations

are to endeavourto obtain,overand abovethe fixedallocationsprovi-
ded in the agreements,additionlsharesof theUnitedAppealrevenues
in casetheselatterexceeda certainamount;
areto takecarethatthe permissionof membershipcampaigninggranted
to theora oronizationsin the agreements(providedthemembershipchies
do not exceeda certainmeximalamount)is usedto the fullestas the
women'sorganizationshavealreadybeandoing;
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are to organizespecialmachineand tooldriveson thebasisof lists
establishedconjointlywiththeORTUnionCentralOffice,as theCana-
dianORT Federationdidthisyear.
In countrieswhereonlyMagbitdrivesare held)an appealis madeto
allORT friendsandORT leadersto exerttheirinfluencetowardsob-
taininga percentageof the incomeforORT'sworkin Israelwhichis
an ihportantpartof the developmentof theState.The summay be paid
in the diasporaor in Israelherself.
In countrieswhereindependentfundraisingis possible(Mexico,Cuba,
BelgianCongo,Australia,perhapsJapan,andScandinaviaand Switzer-
landin WesternEurope)a programis to be elaboratedfor1953accor-
dingto whichORT campaignsare heldin agreementwiththe leadersof
localcommunalbodies.

b) In all countrieswhereORT institutionsareoperated,specialcommissions
are to be setup to dealwiththe increaseof localrevenue(withthe ex-
ceptionof governmentalsubsidies).
A specialfandraisingserviceis to be organizedin the GenevaCentral
Officeanda competentpersonfoundto headthisdepartment.

11) Havingregardto the factthatORT'sworkin Israelwas forthemajorpart
made possiblefromthebeginningwithSouthAfricanfunds,theExecutiveresolves
thattwo of itsmembersshouldgo to SouthAfricaon behalfof theORT Unionin
orderto informtheORT leadersand competentJewishbodiesof thepresentposi-
tionof ORT'swork,particularlyin Israel,andto findwaysandmeanstowards
a largerparticipationof SouthAfricain the budgetof theORT Union.



— 101 —

APPENDIX

COMPOSITIONOF THE DIRECTINGBODIES

of the

WORLD ORT UNION



COMPOSITIONOF THE CENTRALBOARDOF THEWORLDORT UNINI - 102-
enlargedin July1952

and

OF THE NEW EXECUTIVECOMMITTEE

HonoraryPresident: SonatorHerbertH. Lehman,NewYork

Presidentof the CentralBoard: Mr. LeonMeiss,Paris

Presidentof the ExecutiveCommittee: Dr.A. Syngalowski,Geneva

Vice-Chairmenof the CentralBoard : Messrs.A. Brunschvig,Geneva
Dr.W. Haber,NewYork

A.J.Halpern,London
J. Hochman,NewYork

Mrs.L. Kaphan,NewYork

Membersof the CentralBoard:

Algeria: Messrs.A. Chiche

Argentina: M. Avenburg
J. Wengrower

Australia,New Zealand: B. Surovitch

Belgium: R. Van Praag

Brazil: A. Ettlinger

Canada: L.C.Crestohl,M.P.
H, Greenwood

Mrs.HD. Cheifetz

Chile: A, Klein

England: Col.Lipton,M.P.

France: A. ,klperine
Frenkiel

R. Grinberg
t. :47ii;:7717:11 1711'.

AmiralL. Kahn
BaronG. de Rothschild
Mrs.L. Roubach

J. Scheftel

Holland:

Iran :

Israel:

Dr.A. Vedder

Mossanem

Dr.J. Beham
E. Eliachar
E. Lewin-Epstein
J. Shapiro
M, Spitz
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Italy:

Morocco:

Sweden:

Switzerland:

SouthAfrica:

Tunisia:

UnitedStates:

Uruguay:

InternationalWomen'sORT :

Messrs.G. Jarach
R. Levi

J. Senouf

GeneralConsul0.Lamm

J. Chorin
P. Dreyfusde Gunzburg

Dr,M. Gurny
Prof.L. Hersch

Mrs.R. Feldman
Messrs.I. Jaffe

A. Shaban
Snider

H. Sonnabend
Weiler

E. Nataf

Mrs,A. Aronson
Messrs.G. Backer

A, Dolowitz
BaronessP. de Gunzburg

Mrs,A. Haimson
Messrs,A. Held

M. Herzfeld
L. Hollander
E. Jeshurin
A. Litton
G, Mintzer
D. Rosenstein
J. Tuvim

Dr, I. Trotsky

Mrs.J. Donati-Vita

Membersof theExecutiveCommittee:

Members


Messrs.A. Alpérine,Paris
M. Avenburg,Buenos-Aires
Dr. J. Beham,Tel-Aviv
A. Brunschvig,Geneva
J. Chorin,Geneva- Tel-Aviv
L.C.Crestohl,M.P„ Montreal

Mrs.F. Feldman,Johannesburg

Alternates

Messrs

Mrs.

R. Grinberg,Paris
R. Levi,Rome
E. LE.win-Epstein,Tel-Aviv
P. Dreyfusde Gunzburg,Bale
A. Chiche,Algiers
H, Cheifetz,Montreal
Dr,M.C,Weiler,Johannesburg

S. Grumbach,Paris,
OWRNSMONEMOMenik

J. Smouf, Casablanca
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Messrs.Dr. W. Haber,New York
A.J. Halpern,London
Prof.L. Hersch,Geneva
J. Hochman,New York
L. Hollander,New York
AmiralL. Kahn,Paris

Mrs.L. Kaphan,NewYork
A.C.Litton,NewYork

Mrs.L. Roubach,Paris
L. Meiss,Paris
A. Shaban,Johannesburg
J. Shapiro,Tel-Aviv
R. Van Praag,Bruxelles
J. Wengrower,Buenos-Aires

Messrs.G. Mintzer,NewYork
Col.Lipton,M.P.London
Dr.M. Gurny,Zurich
E. Jeshurin,NewYork
A. Dolowitz,NewYork
J. Scheftel,Pars

Mrs.A. Haimson,LosAngeles
Rosenstein,New York

Mrs.J. Donati-Vita,Milan
Nataf,Tunis

I. Jaffe,Johannesburg
E. Lewin-Epstein,Tel-Aviv
Dr.A. Vedder,Amsterdam
Dr.B. Surovitch,Buenos-Aires

INTERD1C0/24ITTEE

Messrs.A. Brunschvig,Geneva;J. Chorin,Geneva;Dr.M. Gurny,Zurich;
Prof.L. Hersch,Geneva;Dr.A. Syngalowski,Geneva.

CONTROLCOMITTEE

Messrs.S. Beloff,London;A. Blum,Strasbourg;4 Greenberg,NewYork;
R. Jona,Turin;M.M.Wolff,London.
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