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CENTRAL R PORT

The lastactivitiesreportdealtwiththe perioduntilthe endof Janeof
the currentyear.As a comprehensivereporton thecalendaryear1952willappear
nextFebruary,we believethatwe may contentourselvesin thepresentvolumewith
a briefsurveywiththe stresson the stateof activityin the schoolsand organi-
zationsat the beginningof the schoolyear1952/53.Thisseemsto us of particu-
lar importancefor thedeliberationsof theExecutiveon nextyear'sbudget.

I.

SOlyiEINSTRUCTIVEFIGURES

SchoolOperations

In somecountries,particularlyin Germanyand in theUSA (NewYorkschools)
enrolmenton Nov.1, 1952,was smallerthanet the sametimelastyear.However,
theselossesweremorethancompensatedforby an increasein othercountries,
particularlyin Tunisia,Israeland Italy.

Thus,totalenrolmentas of October31, 1952,amountedto 9235as compared
with8963at the sametimelastyear.

In the courseof thepast schoolyear3925persons,62 lessthanin the pre-
viousyear,concludedtheirtrainingand receiveddiplomas.Consideringthatin
the schoolsystemof the ORT Unionthe number of day-timeschoolswithpro-
longeddurationof trainingforyouthand the extent of coveragehasbeen
growingsteadilyduringthe pastyearsand thatpupilsin suchschoolsdo not gra-
duateuntilafter3 to4 yearsof attendance,thenumberof graduateslastyear
is fullyworthyof note.

No lessnotableis the figureof studentswho leftthe schoolsbeforethe
conclusionof theirtraining.

The unpleasantphenomenonof prematureabandonmentis takenas a matterof
coursein governmentalvocationalschoolsandcoursesin allcountries.Thatthe
phenomenonis unavoidableamonga peoplesubjectto majorupheavals,is readily
evident.In additionto suchusualcausesas changeof trade,lackof ability,
economicneedor goodwageoffersto unskilledlabour,it is a well-knownfactthat
amongJewsmigrationsand emigrationsalsoplaya relativelylargerole.In Israel,
draftintomilitaryserviceis alsoa contributingfactor.

Llthoughwe havereasonto believethatno organizationforvocationaltrain-
ingcan eliminateentirelythe phenomenonof prematureabandonmentwe feltimpel-
led to devoteparticularattentionto it in the courseof lastyear.All ORT orga-
nizationswere requested

to studythe causesleadingto prematureabandonmentof studiesin their
countryand cities;
to adoptmore rigorousadmissionrequirements;
to increasetheireffortsto providematerialsupportforneedystudents;
to notein eachcaseof abandonmentthemonthof trainingin whichit took
place.

Onlya partialimplementationof thesestepshasbeenpossibleto date,but
it cen alreadybe noted,
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thatthe overwhelmingifiajorityof prematureabandonmentoccursfromshort-
termcoursesforadults;
thata highpercentageof all discontinuationstookplaceafterthe stu-
denthad undergonea considerablepartof histraining.In France,for
instance,morethan40;0of all interruptionstookplaceaftera six-month
trainingperiod,i.e,et a timewhentheknowledgeacquiredcan already
be put to someextentto practicaluse.
As comparedwith6705discontinuationsduringthe previousschoolyearwe 
had only4160lastyear,i.e.2545less.

Finances

A few dataonlymay be citedunderthisheading.

Totalexpenditureioreseenfor1952amountedto $ 2,465.000of whichg 1790.969
weraexpendedduringthe firstninemonths.

To covertheseexpenses,a totalof g 906.000was to be raisedin countries
whereORT schoolsare operatedand the remaindermet by AJDJ,by theL10,the South
AfricanJewishAppeal,theUnitedJewishReliefAppealin Canada,Can.ORT Federa-
tion,WomenlsCanadianORT and collectionsin LatinAmericaand someEuropeancoun-
trieswhereno localORT institutionsexist.

Theg 906.000whichwereto be raisedfromsourcesotherthantheORTUnion
to meetthe budgets,includa,-)g160,000forOK schoolsin SouthAmeAca whichwere
to be raisedlocallyin theirentirety.A completereporton actualreceiptsa-
gainstthislattersumis notyet available.On the otherhand,it shouldbe noted,
out of the remaining$ 746,000,g 580,000havealreadybeenreceivedalthoughin-
comein NorthAfrica,particularlyin 1,iorocco,fellshortof expectations.In France,
budgetedlocalincomehasbeen surpassedby a considerablesum.In Israelas well,
morewas receivedlocallythanhad beenforeseen.

As always,remittancesby the AJDC($687.000forthe firstninemonths)and
theWAO ($133.500forthe budgetof the firstninemonths)warepunctuallyrecei-
ved.The incomeexpectedfromCanrdefor1952willprobablybe reached.Receipts
fromthe othercountrieswere somewhatsmallerthanexpected.ThebudgetedSouth
Africansubsidyof lastJanuarycouldnot be basedon firmcommitmentof the South
AfricanJewishAppealbecausedecisionwas not reacheduntilmuch later,and gave
us a subsidyofx60,000.

In aonsequanceof all thiswe shallprobablyfinishthe year1952witha defi-
citof approximately$ 61,000,unlessthe receiptsof theU.S.UnitedJewishAppeal
reachthe figureat whichORT,in accordancewithourAgreementwithAJDC,is en-
titledto morethan$900,000.

DEVEL0P1,16NTSAND REFORHS

A generalanalysisof internalchangesnotedin the lifeof the schoolslastyear
willbe deferredto the comingannualreport.

Thischaptershallonlyincludea few factssameof whichare of importance
forthe new budgetwhileothersbearwitnessto the consolidationend further
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differentiationof theOn schoolsystemin acuordancewith thesituationan&
tasksin the variouscountries.

Naw TradeSchoolsandTrainingWorkshops 
Completionof ExistingInstitutions


In the pastschoolyear13 new tradeschoolsware setup, including2 with
four-yeartraining(inIsrael);3 withthree-yeartraining(1in Tunis,2 in Ita-
ly);8 withtwo-yeartraining(1 in Trieste,3 in Iran,4 in Israel).

In addition,4 short-termcoursesin Israeland Iranwereconvertedinto
two-yearpermanentschools.Two ORT Centreswereenlargedby theadditionof work-
shopsforothertrades(automechanicsin theCentralORT Instituteet Anieres,
ready-madeclothingin Lontreuil,France).,tnew trainingworkshopforcutters
wasopanedin Amersfoort,Holland.

With regardto existingschools,new classeswere setup in 28 tradeschools,
including9 for secondgrade,15 forthirdgradeand4 for fourthgrade(Jaffa
and Kfar;Jaraham).

The numberof short-termcoursesforadults has grownparticularlyin Israel.
The establishmentof many of thesenew coursesprovesthemanifoldpracticalim-
portanceof a technicallywell-equippedday-timeschool:in additionto serving
theiryouthfulstudentstheyforma basisforthe establishmentof short-tarm •

coursesforadults.

It was thuspossibleto setup an acceleratedcoursein rfrigerationmecha-
nicsin the Givatyimschool,Israel,as wellas three-monthcoursesin electric
installationat the JaffaORT Centre,in woodworkat KfarGanim,in agromecha-
nicsat Ben Shemen,in metalworkat Rehovoth,etc.

We mentionthisphenomenonto againdemonstratethe largereturnson invest-
ment in a well-equippedday-timeschool.

Reformsin IndividualSchools

FurtherDifferentiationin theORTVocationalTrainingSystem

The MoroccanORT schools,longin needof reformowingto initialmistakes,
showa changedinternalstructure,a nAglyselectedstudentbodyand a different
organizationof trainingalreadyat thebeginningof the new schoolyerr.

The reformsplannedat the beginningof the pastschoolyearwerethoroughly
workedoverlastsummerin jointconferencesof the new directorsof theCasablan-
ca boystand girls'schoolswiththe ORTUnionspecialistsin Geneva.Thenew ar-
rangementof tradesend the divisionof studentsaccordingto abilityand educa-
tionalbackgroundwas finallyimplem-Intedby Mr. Wand-Pollack,thenew director.

The samewas accomplishedin the girls'school.

In Iran,the changein the situationby the cessationof theAliyrhnecessi-
tatesmajorchangesin the tradesofferedby our schools,in accordancewithlo-
caleconomicrequirements.

Regardingthe timelynew formationof ourvocationaltrainingsystem,the
followingmay be stated:
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Althoughthe endeavoursof ORT organizationstowardsaligningtheirschools
withgovernmentalonesare in themselvescomprehensible,the CentralDirectionof
theORT Unionneverthelessfeltcalleduponto pointout in somecountriesthat
ORTmust primarilysolvea,problemleftunsolvedby normaltradeschools.

It is a well-knownfactthattradeschoolswitha threeyearcurriculumat
leastare in all countriesprescribedby theState.Thegraduatesof theseschools
mustpassfinalexaminationsaccordingto prevalentrules.

However,thereare importantnumbersof youthin NorthAfrica,Iranand Is-
raelwho do not possessthe preliminarytrainingrequiredforadmissionto notmal
tradeschools.In addition,therearethosewhoseeconomicsituationrendersa
threeyeartrainingprohibitive.

Therefollowsthe dangerthat,if the ORTUnionshouldbe directedby the
tendencyof somelocalORTmanagementsto aligntheirschoolswithgovernmental
ones,themajorityof Jewishyouthwouldbe leftto streetpeddlingor to grow
up as "black"workers,alwaysthe firstvictimsof unemployment.

Takingaccountof the situation,the followingnew apparitionsin ourvoca-
tionalschoolsystemmustbe takenas proofof thetestedvitalityandadaptabi-
lityof OHT:

1) The ORT Centras
each,

onewitha
onewitha

willbe trainedas


forboysandgirlsin Moroccoweredividedintotwo sectors

threeyearprogramin acordancewithgovernmentalrequirements;
two yearprogramforyoungster-8withoutgeneraleducationwho
industrialworkersin the section"PROMOTIONOUVRIERE".

Also,in Israel,a new categoryof twoyearschoolslorOlimhas comeinto
beingand is growing.The samemay be notedin Italyas well.

2) In the pastyearthe ORT departrientsengagedin theplacementof adolescents
withprivatemastershavegrown.Particularmentionshouldbe madeof Tuniswith
321apprentices,119 of whomalreadyfrequentsupplementaryeveningclasses.The
ApprenticePlacementDepartmenthas alreadysucceededin obtainingwagesfora
considerablenumberof apprenticeswhichpermitthemto renouncehavingrecourse
to the "Chalue,i.e.communitysupport.

The totalof apprenticesplacedwith privatemastersamountsto 968.

Departmentsforthispurposewhichalsoinspectprivateworkshops,organize
supplementarycoursesetc.obviouslymeanhighercosts;nevertheless,thissec-
torwhichcan openup new possibilitiesforgreatermassesof youthis to be fur-
therexpandedin the new year.

THE INSTRUCTORPROBLEM

As may be seenfromthe nationalreports,the instructorproblem,withthe
developmentof the schoolsystem,becamea greatdealmoreacutelastyear.In
thiscontext,mentionshouldbe madeof the "fight"of ORT schoolsinmany coun-
triesfor eachgraduateinstructorof ourCentralORT Institutein Anieres.

To date,the followingInstitutealumniwareengagedas instructors:
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Eightmechanicsto ORT schoolsin Jerusalem,Rahovoth,Givaayini,Tunis,Con-
stantine,Rio de Janeiro,Brussels/hntwerpand Italy;sevenelectriciansto the
schoolsin Hontreuil,Strasbourg,Brussels/Antwerp,Nathanya,Ben Shaman,Al-
giersand Teheran;two carpentersto TunisandCasablanca.

IV.

CENTRALLZ,ASURES

In additionto thosementionedin theprecedingparagraphs,centralmeasures
includethe following:

A well-knownSwissspecialistwas sentto Israelfor sixweeksto inspect
and organizethe agromechanicalschools.lingineerWand-Pollackwas sentto Horoc-
co as directorforthe'boys schooland givena technicalassistantin the per-
sonof Mr. Dutour,experiencedtechnicianand goodpedagogue.

The CentralORT Institutewas givena new directorin the personof Mr.
AlbertBerlantwho hes alreadyinitiatedconsiderableprogress.

*
Hr. Braude,Directorin theOhT UnionCentralOffice,Geneva,visited

Germanyin aprilandwentto Horoccoin Septemberto initiatetheimplementation
of certainreformsand clarifythe reconditioningof thebuildingsin collabora-
tionwithMr. Ratnerof the EuropeanDirectionof the;JDCandMr. Bein,local
AJDCdirector.At the sametimehe was ableto nscertainthe financialrequire-
mentsfor1953.

In October,.Dr. SyngalowskivisitedItalywhere,togetherwiththedirec-
tionand the Executiveof ORT ItalyunderHr. RenzoLevi,he dealtwiththe es-
tablishmentof theworkingprogramandthe problemof increasinglocalincome.

In surveyingthe developmentof ORT'sworkin thepastschoolyearundeni-
ableprogresscanbe notedin many respects.Yetworkin thisveryyearwas par-
ticularlydifficultfor financialreasons.

Owingto the financialmeasuresof the Governmentand to enormouspricein-
creases,thebudgetof the IsrarlioaTwhosJworkfindseverincreasinggeneral
recognitionhas grownextraordinarily.Difficultiesin the transferof funds
fromimportantcontributingcountriessuches SouthAfricaandLatinAmericaare
particularlytroublesome.

On the otherhand,the positivefactorshouldbe notedthatin all coun-
triesthereis a.gradualrealizationthatORT,in viewof thegrowingsignifi-
canceof itswork,has a greaterclaimon the assistancegrantedby theJewish
peopleforcommunitiesaufferingfromwantand forthe developmentof Israel.

A.S.

Geneva, November1952.
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Fol.Lowingthem—ting of th-CentialBotrdin Paris July5-8,1952,the
ParisOfficepublished2 varietyof documentsforthe Frenchand foreignpress
and otherinterestedbodies.1s a directresult,manyhighlyimportantnewspa-
perspublishedarticlesand photographsof themeeting,

The ParisOfficehas consolidatedits relationswiththaofficersof the
iiSAand theUS Embassywitha viewto obtainingtheirsupportforORT'svocatio-
nal traininginstitutionswithinthe limitsof the ProductivityProgramand
otherpromisinginter-governmentalplans.

As far -s relationswiththe UNSCO wereconcerned,the ParisOfficepartici-
patedat a preliminarymeetingfortheCongressof Non-Govern.entalOrianizations,
an advisorybodyof the UNESCO.It alsotookpartin two NGO studygroupson Tech-
nicalAssistanceand on Technolo;yin Relationto theHumanFactor.Twomemoranda
andvariousdocumentsconcerningthe WorldORT Unionweresubmittedto eachof
thesegroups.

Contactswithvoluntaryagenciesoperatingin Francewe.emaintainedthrough-
outthe period.

The activitiesof the PurchasingDevrtmentwareextendedto includethe
supplyof ORT organizationsin North fricaand Iran.Lare ordersforvarious
suppliesand equipmentware executed.Theseactivitiescomprisednegotiations
withbanksfor thenecessaryexportlicences.

FollowingtheConventionof InternationalWomen'sORT in July,itsoffice
sentdetailedminutesand reportsto allwomen'sORT coinittez

Thewomen'scomJitteesin the variouscountrieswererlsoapproachedin the
matteroi socialaid to our studentsin Israel.,.ostcommitteeshavealready
starteda collectionof Aaterialforn charitybazaarin Tel-Aviv;listsof the
supplieswhichara reveyfor shipmentwer-submittedto the InternationalWoman's
ORT.

A certainquantityof foodwas collectedforIsraelin Parisitselfand it
is hopedthatimportlicenceswillsoonbe granted.

A detailedreporton financialandmembershipproblemshas justbeenelabo-
ratedsinceactionis plannedby allwomen'scommitteesforat leastthreegreat
eventseveryseason,Withthisend in view,iirs.L. Roubachwill shortlygo to
Zurichand to Berne.
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SALOMONGRUMBACH

1884- 1952

On the 14thJuly,1952,SalomonGrumbachpassedaueyin Parisin his
69th.year.

Not onlythe CentralExecutive,but theORT familyas a whol e,
has lostin SalomonGrumbacha courageioussupporterand a faithfulfriend.

His deathis a gravelossto the Frenchworker,to Jewryas a wholeand
to ORT in particular.Thisoutstandingstatesman,markedby his lively
fightingspirit,was distinguishedin his personalrelationsby hismild,
peacefuland friendlymanner. Constantlypreoccupiedwith safeguarding
thevitalinterestsof Franceand of the socialistideal,he was neverthe-
lessablewiththe wholeforceof his personality,to engagein battling
for Jewishrightsand dignity. Not onlyhis deepJewishfeelinglay at
thebottomof his devotionto ORT ; it was rootedin his socialideal,in
hisdesirefor a worldwhereworkandworkersare respectedas the pillars
of society.

Movedby the idealsof libertyand justice,SalomonGrumbachdevotedhimself
to politicswiththewholeof his firytemperamentandfor manyyearswas
one of the closestco-workersof LeonBlumat the headof the socialistmove-
mentin France. Afterthe Liberation,he becamePresidentof the Commission
forForeignAffairs; he was alsoa memberof the U.N.O.Delegation.His
strongoppositionto the rearmamentof Germanycausedhim to the lastmuch
sorrowand troublewithinhis own party.

His workfor ORT was characterisedby the samedynamicand temperamentful
spirit. He was alwaysreadyto shouldertaskscallingon his strengthof
spirit. In June1949,theWorldORT UnionConventionelectedhim a member
•f the CentralExecutive.

We mentionwithgratitudethe importanttnskshe fulfilledin Morocco,
Scandinaviaand Belgium;overand abovehis activitywiththe FrenchORT.

Honoured b e h i s memory.
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PEDAGOGICAL DEPARTMENT

The ourrentwork of the PedagogicalDepartmentconsistsin the regu-
lar shipmentof curriculaand didacticmaterialto the nationalORT orga-
nisationsand in an exchangeof viewswith the schoolmanagementson the
basis of regularschoolreports.

The PedagogicalDepartmenthas beenvery busy with the Institutegra-
duatesnow doingpracticalwork in industry. In June, 1952,it organised
the professionaland technicalexaminationsat the Instituteand the final
diplomaexaminationsof last year'sgraduates; thesetook place in the
presenceof renownedSwiss experts.

Simultaneously,the new schoolyear necessitatedpreparationsfor a
changein tradestaught at the Institutein orderto adaptit to the re-
quirementsof ORT schoolsin the variouscountries. New sectionsin lock-
smithyand automechanicswere set up and the correspondingcurriculaelabo-
rated.A rigorousselectionof new candidateswas made.

Despite certaindifficulties,28 Institutegraduateswere foundprac-
tice jobs, chieflyin Swiss industry. This practiceperiodis highlyim-
portantto the futureinstructorbecausehe acquireshis practicalknow-
how in closecontactwith industrialmanufacture. In addition,they are
calledupon to give lessonsto studentsat the GenevaSchoolof Arts and
Trades. In orderto increasethe graduates'proficiencyand to provide

intensivepreparationtowardstheirdiplomaexaminations,the Pedagogical
Departmentorganisedeveningclassesand conferencesby specialistsin prac-
ticalpedagogy.

The presenceof Institute-trainedinstructorsat our schoolshas al-
readyreaultedin a closercontactbetweenthe schoolsand the Pedagogical
Department.
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TECHNICAL DEPARTMEN T.

Duringthe periodunderreview,the followingsupplieswere ordered
by the TechnicalDepartmentfor ORT Institutionsin Israel (inparticular
for the newly establishedschoolin Nathanya),Iran,Morocco,Algeriaand
Tunisia,and has for the most part been deliveredalready:

20 lathes, 1 shapingmachine, 1 Universalmillingmachine,
3 grindingmachines, 3 eleotricweldinggenerators,10 electric
motors,130 sewingmachines,miscellaneousapparatesand instru—
ments for electricaland radio schools,the completeequipment
for a shoemaker'sworkshop,the completeequipmentof an auto—
mechanicsworkshop(forCasablanca),equipmentfor automechanios
training(forthe CentralInstitute),refrigerationapparates
and spareparts (Israel),auttingand measuringtools,welding
material,13,500kgs. of machineand tool steels,paper,55 cu—
bic)metersof wood, and 500 beds for the Casablancainternat.

An importantorder for tractorpartsto repairtractorsin Israeli
auto—and agromechanicsworkshopswas placedin the UnitedStates.

These supplieswere acquiredin Switzerland,France,England,the
U.S.A.,Denmark,Italy and Canada. The ordersplacedin France,Italy
and the U.S.A.went trhoughthe respectiveORT Union offices. Ordersin
Canadawere placedthroughthe CanadianORT. In addition,the following
machineswere orderedon behalfof the ORT Tool SupplyCorp.,Tel Aviv,
and shippedto Israel

341 sewingmachines,210 electricmotors,48 stockingmending
machines,10 shoemakingmachines,4 universalwoodworkingmachines,
and 5 table drills.

The totalvalue of the suppliesorderedfor ORT schoolsamountsto
$ 82,500 and for the ORT Tool SupplyCorp.to $ 46,000.
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AUSTRIA,

ExaminationResultsand New Admissions :

For reasonssimilarto those enumeratedwith regardto Germany,the
studentshipin Austriais unstableand both graduationsand admissions
do not take place at fixedintervals. Duringthe schoolyear 1951/52,
179 studentshave graduatedfrom our variouscoursesin Vienna (trouser-
making,invisiblemending,lingerie,tiemaking,dressmaking,cosmetics,
confeotionery,radiotechnics,leatherworkand metalturning),and 40 have
passedtheir final axaminationsat the HalleinCentre(Dressmaking,Linge-
rie, trousermaking,and children'shobbywork). The lowestmark accorded
to any of these graduateswas "good".

New admissionstotalled235 students,of whom 67 were men and 168
Women.

Plans for 1953 :

It is plannedto open the followingcoursesin Vienna :

Englishshorthandand commercialcorrespondence
Hairdressing
Manicureand Pedicure
Confectionery
MetalTurning.

Subsidiesto coverthe expenditureof ORT in Austriaare expected
to be forthoomingduringthe year 1953 and suitableapplicationhas been
made for grantsfromP.E.P.to coverpart of the expenses. On a local
levelthis projecthas been accepted,and now awaitsapprovalfromWashing-
ton.

Enrolment:


191 studentsare enrolledin the six coursesoperatingin Vienna,
and 46 in the three coursesoperatingin Salzburg,so that the total en-
rolmentof ORT Austriais 237pupils.
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BELGIUM

In July,1952,19 studentsreceivedtheirdiplomasin the fourthree-year
schoolsof the BrusselsORT (mechanics,radiotechnics,joineryanddressmaking).
The Antwerpschools,havingbeenestablishedat a laterdate,hadno third-year
classesin 1952.As usual,the examinationstookplacein the presenceof juries
of vocational.training,Governmental,industrialandORT'stechnicalexperts.In
addition,20 studentsgraduatedin Brusselsand Antwerpin the courseof the past
schoolyearfromtrainingworkshopsforadultsprovidingacceleratedcoursesin
shirtmaking,corsetry,children'stailoring,dressmakingand raincoatmanufacture.
Despitegeneralunemploymentand employmentdifficultiesforforeigners,no work-
ingpermitsolicitedby an ex-ORTtraineehas everbeenrefusedby theMinistry
of Labour.Amongthe recentgraduates,13 holdjobsin theirtrades(11in Bel-
giumand 2 abroad),4 traineesare pursuingadvancedtechnicalstudiesand2 are
in militaryservice.

At thebeginningof the new schoolyear,all schoolsin Brusselswerecon-
centratedin the Electro-IqetalCentreat rueVan Soust,the premisesat Boulevard
de la Cambreand rue de Treveshavingbeenvacated.

In Antwerp,the presentpremisesaretoo smallbut it has not beenpossible
to finda moreappropriatebuildingas yet.Specialmentionshouldbe madeof the
successof pre-apprenticeshiptrainingforboysandgirlsin which112 students
fromthetwo Jewishschools,the JesodeHatorahandtheTachkemoni,arenow par-
ticipating.Apartfromtheirpedagogicaland educationalsignificance,these
classesconstitutean importantsourceof recruitmentforthe regularORT schools.

J. macznik,themechanicsinstructorand A. Pinczewski,the electricityin-
structoraregraduatesof theCentralORT Instituteat Anieres;the formeris a
bornBelgian.Theyteachin bothBrusselsandAntwerpwithweeklyschedulesar-
rangedaccordingly.

Sincethe reorganizationof theBrusselsschools,theBelgianORT operates
fivefull-timeschoolsin BrusselsandAntwerptogetherwith 6 acceleratedtrain-
ingworkshopsand 11 pre-apprenticeshipclasses.The totalenrolmentamountedto
510as of October31, 1952.The increaseis due to higherenrolmentin pre-appren-
ticeshipclassesin Antwerpwhichalebecomingevermorepopularamongthe local
Jews.

ORT Belgiumis a foundingmemberof theAssociationof JewishInstitutions
in Bruaf.elswhichaimsat a unificationof fundraising.
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DISTaIBUTIONOF ENROLmENTIN BELGIANORT SCHOOL-3

BRUSSELS

TradeSchools

Radiotechnics 9 students
mechanics 11 fl

Dressmaking 8

Pre-ApprenticeshipTraining

Dressmaking 15 11

Woodwork 9

Adults'Workshops

Shirtmaking 9 II

Dressmaking 12 If

Pre-AgriculturalCourses 19 If

ManualTrainingfor Children 247

ANTWERP

TradeSchools


Electomechanics 13
Dressmaking 11

Pre-ApprenticeshipTraining

Dressmaking 69 It

Woodwork 43


Adults'Workshops


Dressmaking 10 11

Shirtmaking 8 11

Raincoatmanufacture 8
Electr.installations 9 II

Total 510 s3tudents
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FINLAND

Dr. E. Haskin,ORT Uniondelegate,who had alreadyundertakena successful

missionfor theORT Unionin Finlandin thebeginningof 1951returnedthereagain

in October,1952.

In 1951,the FinnishORT underthe chairmanshipof Mr. I. Davidkinsucceeded

in collecting1.60J.000Finnishmarks.On the requestof the ORTUnion,the entire

sumwas usedto purchasebuildingwood forthe ORT schoolsin Israel.The supplies

wereshippeddirectlyto Haifaand immediatelyusedpartlyforthe constructionof

thenew schoolsof ORT Israeland partlyas rawmaterialin the Israelicarpentry

schoolsof ORT.

In additionto the ORT campaign,3% of theMagbitcampaignresultsfor1950

wereallocatedto ORT Finland.Duringhis recentvisitMr. Haskin,in collabora-

tionwiththe localORT Committee,collectedthoseof the allocatedgrantswhich

werestilloutstanding.

Thisyear,the Communityof Helsinkidecidedto organizeonlyone singlecam-

paign,thatof the Magbit.The FinnishORT Committeerenouncedon a campaignof

itsown in exchangeforwhichitspercentagein the kagbitcampaignreturnswas

increasedto 10%.Again,receiptswillbe usedentirelyfor the purchaseof con-

structionmaterialfor IsraeliORT schools.The ORTCommitteeestimatesthatits

campaignquotawillamountto 1.300.000Fin.marks.

Duringthe lastsessionof the FinnishORT Committee,Mr. I. Davidkin,Pre-

sident,paida tributeto the lastVice-Presidentkr. Poliakov,a long-standing

devotedfriendof ORT.Two newmembers,EngineerI. Lefkoand Mr. A. Stiller,

wereelectedto the Committee.
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FRANCE

JulyLxaminations

Resultsof the examinationsin July1952weLeagainveryinteresting.Outof
a totalof 542 studentsenrolledat Montreuilat the end of the schoolyear51/52,
299weregivenfinalexaminationsand 292amongthemreceivedtheCertificateof
ProfessionalAptitudeor theORT diploma.In Strasbourg,all22 candidatesrecei-
ved the C.A.P.,a resultwidelydiscussedin the region.In Marseilles,31 outof
38 candidatessucceededand in Lyons,5 studentsreceivedtheCPA as dressmakers.

Placementof Students

The resultsof our teachingshownot onlyin examinationresultsbut alsoin
the lacilitywithwhichformerstudentsfindjobsand advancementsin privatein-
dustry.

New Admissions

Enrolmentat the beginningof the new schoolyearis slightlyhigherthancom-
parablefigureslastyear.

To date,theMontreuilCentrehas 617 students.As in precedingyears,youth
are in the greatmajority;80 % of the studentshaveFrenchnationality.

No notablechanges occurredin themetal,electrical,electronicsandwood
workingsectionswhichare adaptedto presentrequirements.On theotherhand,in
the clothingand alliedtradesthe MontreuilCentrehadto makea majoreffortat
adaptationandalterationowingto the declineof HauteCouturein Franceandthe
correspondingrisein the high-qualityready-madeclothingindustry.In the train-
ingof dressmakersthe stresswas laidon ready-madesuitsanddresseswhilethe
numberof workersin themade-to-measuresectionwas reduced.New coursesin cut-
ting,pattern-makingand gradingwereopenedwhilethe corsetrycoursewas closed.
Twenty-sixsewingmachineswereaddedto equipthesenew sections.

A largeconferenceroomwas installedon the ground-floorof the Montreuil
Centrethanksto the generousassistanceof the I.L.G.W.U.and of Mr. DavidDubin-
sky,its President.At its inaugurationat the beginningof Julyan exhibitof
students1productsand didacticmaterialwas held.

At Strasbourg,38 new studentswereadmittedat the beginningof thenew
schoolyearamongthem5 NorthAfricans.whopay fortheirboard.Schoolenrolment
is at capacityand severalcandidatescouldnot be admitted.The programsare the
sameas lastyear.

At Marseilles,46 candidateswereadmittedwhichmaintainsthe numberof stu-
dentsat lastyear'slevel.Unfortunately,the buildingon BoulevardNotre-Dameis
stilloccupiedand the Centrehadto re-arrangethe boys'schoolin consequence.
The fittingworkshopwas enlarged.

In Lyons,11 new studentswereadmittedto the girls'school.Socialassist-
anceto thesestudentscontinuesto be a verydifficultproblem.ThePresidentof
the LyonsUnitedJewishSocialFunddeclaredthathe considersthe existenceof
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the girls'schoola primenecessity,particularlyfor studentsfromthe suburbof
St. Fonsand promisedtAatthe Fundwoulddo everythingit couldto cometo the
assistanceof ORT not onlywithsubsidiesbut alsoin the ApprenticeTax Campaign,

ApprenticePlacenentService

169 new inscriptionswere receivedforvarioustradesduringthe periodJuly-
October1952.

Duringthe sameinterval,122persons(ascomparedwith84 duringthe same
periodlastyear)couldbe placedand 73 priorplacementsweretransferredto
otherworkshops.As comparedwiththese195placements,only46 leftthe Service,
bringingthe totalup to 579 apprenticesundertheService.It shouldbe noted
thatemployersfrequentlycometo ORT for apprentices.

ORT Francenot:3swith regretthatmostyoungpeoplewantto be placedin the
clothingtrade.It is difficultto inducetiemto changetheirmindswhenvoca-
tionalguidancetestspointto a differentchoiceof trade.The explanationlies
primarilyin the factthatthe apprenticescomefrompoorfamiliesand parents
encouragetheirchildrenin thistradewhichprovidesa reasonablewa42ein the
shortesttime.

AgriculturalService

All ORT farmsare oranized as HechsharothandORT Francecollaboratesclose-
ly withthe JewishAgencyin thisdomain.

The HashomerHatzairgroupat La Rocheleftthe fermto concentrateits ef-
fortson La Zettefarm.A firstgroupof Beetledwillarriveat La Rochein Novem-
ber.

The agreementwiththe JewishAgencyon theCambesfarmhasbeenimplemented.
At present122 traineesa,a workingthere.

The Hachsharahof La Rocwas closeddownby theJewishAgencyand theORT in-
structortransferredto the Sardelisfarm.

At Cambous,a desertregionhes beentransformedintoa veritablegarden.
In agreementwiththe YouthAliyah,ORT resolvedto continueitsworkwiththe
Centre's195 childrenlearninggardeningandvegetableraising.

At the regionalcompetitionof Villaneuve-sur-Lot,ORT receiveda prizefor
itsSussexandLeghornchickens.

Enrolment

Presentenrolmentis distributedas follows:

PLRIS-MONTREUIL




TradeSchools
Joinery 30 students
Mechanics 103 "
Radiotechnics 80 "
Dressmaking 73 "
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TrainingWorkshops




RefrigerationTechnics 19
Welding 25
Tinsmithy 12
TypewriterRepairs 17
El. Winding 17
Radiolaboratorytechnics 18
Televisiontechnics 13
Fur cutting 12
Furworking 10
Ladies'wear 15
Lingerie 13
Tailoring 16
Trouserkaking 15
Dressmaking 15

VocationalCourses




Television 22
meritscutting 16
Ladiest" 19
Lingerie" 10
Draftsmanship 33
Grading,Pattern—making 14,

ApprenticePlacemmt Paris




MARSEILLES




TradeSchools




Jointfirstyearradioand electricity 19
El. installations 20
RadioTechnics 22
Dressmaking 53


students
"

11
It

11
It

II


It

11

II

11

II

11


11
II

" 617

493

"

"
" 114

AporenticePlacementMarseilles

38

19
18

11

11

STRASBOURG

TradeSchools
Jointfirstyear
El. installations
RadioTechnics
Locksmithy

ApprenticePlacementStrasbourg

27

LYONS

DressmakingSchool

;IGRICULTURE 213

TOTAL ENROLMENT

80

86

6

27

213

1636students
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InformationService


The InformationServiceactivelypursuedits efforts,particularlyduring
the MontreuilExhibitand the Julymeetingof the CentralBoardin Paris.The
Frenchpressdevoteda greatdealof spaceto ORT'sachievements.Thew'rk of
the InformationServiceexerteda powerfulinfluenceon studentrecruitment.

Women'sCommittee


In recentmonths,the principaleffortof theORTWomen'sCommitteeciincerned
vacationsforneedystudents.Thanksto theworkof itsattentivemembersand
committeeit was possibleto send77 indigentstudentsto the mountains,tothe
seaandtb the countryside.

Ai thebeginningof September1952,theWomen'sCommitteedecidedon its
workin the comingyearduringa plenarysession.The effortsmillinclude
1) a thoroughexaminationof applicationsforsocialassistance;2) the prepa-
rationof the annualsalewhichis scheduledto takeplaceat theHotelGeorgeV
in Parison November9th,3) preparationsof theapprenticetax campaignand
4) propagandaby way of radio,pressand visitsto theMontreuilCentre.

Mrs.L. Roubach,Presidentof theWomen'sCommittee,organizeda galaeven-
ingat the Casinoat Brides-les-Bainsduringhervacationtogetherwithher
friendsfor the benefitof the socialassistancefund.

An increasingnumberof membersand friendsof theWomen'sCommitteeis one
importantby-productof all theseefforts.

LocalIncome

Importantfinancialassistancecontinuesto be grantedby theMinistryof
Labourforacceleratedcoursesforadultsat Montreuil.

On July8, Mr. PierreGaret,Ministerof Labourandof SocialSecurity,came
to Montreuilto inauguratethe exhibitof students'productsat the endof the
schoolyearand deliveredan addressin whichhe underlinedthe'importanceof
the Centre'swork;in expressingthe Government'sgratitudehe announcedthat
the assistancegrantedin the pastwouldnotbe reduced.

The StrasbourgChamberof Commerce,the Prefectureof the Lower.RhineDepartment
andtheRhineCoalImportationChamberrecentlyallocatedsubsidiesto the Stras-
bourgORT.The apprenticetax campaignof 1952willnot beginuntilOctober.A
preliminarysurveyin Paris,LyonsandMarseillepermitsus to hopethatthe
figuresof the 1951campaignwillbe surpassedby far;definiteresults,however,
willonlybe availablein March1953.

Membershipduesattainedthe sumof fr. 1,415,540lastJuneand havesince
increasedto fr. 1,723,190,despitedifficultiesattributableto the vacation
period.

As of thisdate,ORT Francehasmorethan1000members.
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GERMANY.

ExaminationResults 


The studentbody in Germanyin the pastyear was mainlycomposedof DP's
with no fixedresidence,such as prospectiveemigrants,residentsof oamps,
invalidsor TB-patients,resultingin a constantinfluxor departureof stu-
dents. The coursescouldthereforenot beginor end in compliancowith tho
schoolyear, as is the practicein other
held at the end of the schoolyear but
the lengthof trainingof the respective
followingstudentshave successfullygraduated

Foohrenwald- Cosmetics

countries,nor couldexaminationsbo
at irregularintervals,accordingto
students.Throughoutthe year the

from our variousinstitutions:

7 pupils
Machinists 3




Munich . Dressmaking 3




Men's Underwear 7




Corsotmaking 1





Furriers 2





Leathergoods 2





Typewriterrepairs 4





Upholstery 1 11





Dentalmechanics 1





,Cologpo - Automechanics 7





Hairdressing& Cosmetics 10





Dressmaking& Cutting 9





Berlin - Dressmaking& Cutting 12





Joiners 7





Dressmaking 35





Radiemochanics 10





Cosmetics 5





Hannover Dressmaking 1




138 pupils
1============ =

Of thoso138 graduates,106 passedtheir examinationswith tho mention
of eithersuperior,excellentor good.

Admissionof new studonts

In keepingwith the above,there has been a constantadmissionof stu-
dents throughouttho entireschoolyear. During this period199 male and
219 femalestudents,a totalof 418, enrolledin our schoolsin Germany.
A comparativelylargepercentageof students,however,were comp.:116dto dis-
continuetheirtrainingpriorto graduationbecauseof emigration,financial
difficultiesor illness,all reasonsinherentto their specialstatus.

Plana 	 for1953 2


It is plannedto open a shoemakingcourseat the Munich schoolin the
near future.
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With regardto governmentalsupportfor the year 1953,we are expect-
ing to receivesubsidiesfromPEP for those schoolswhere escapees(refugees
who departedfrom iron curtaincountriesafterlst January,1948)are being
trained. The amountwill be relativeto the enrolmentfigureof escapees
registeredin our schools.

The contractswith the BerlinSenateand the CologneLandesregierung
underWhickwe obtainedconsiderablesubsidieswill expireat the end of
Maroh,1953. Prospectsfor extendingthe Colognecontractseamfavourable,

but renewalof the agreementwith the BerlinSenateseemsdoubtful.

The subsidiesgrantedby the BavarianMinistryof Labourare dependent
on the numberof studentsenrolledin our schoolswho are belowtha age of
25,and varyaccordingly.Their exactamountfor the comingyear can there-
fore not be estimatedin advance,but is anticipatedat DM 600.-to DM 700.-
per month.

The expenditureof the FoehrenwaldCentrewas reducedto a minimumby
the foot that Germangovernmentalsourceshaveundertakento pay the sala-
ries of the staffthroughoutthe comingyelr,the firstpaymentbeingpro—
misedfor 1st November,1952.

Enrolmentt


At the beginningof the new schoolyear the numberof courseslheld
and of studentsenrolledwas as follows

Foehrenwald 7 courses

:

94 students
Munich 9 n 80 "
Cologne 3 n 56 "
Hannover 1 " 11 "
Berlin 5 " 86 "

25 courses 327 students

Tho rehabilitationprogrammein the SchwabingHospitaland in Gauting
was closeddown duringthe year, sincein view of the extensive,migration
of thesedudentsour activitiesin this respectwere no longerrequirad.
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GREAT BRITAIN

The Londonvocationaltrainingcentreforadultshasat present55 students

of whom12 arenewcomers.The studentsare distributedamongthe sectionsfor

ladies'ready-madeclothing,shirtmaking,lingerieand children'sclothing.Many

studentsfindemploymentshilestillundertrainingand pursuetheirstudiesat

theORT Centreuntiltheyattaina sufficientlyhighstandardto be entirelyon

theirown.Othersintendto workindependently.

Followingan appealby the Directorof the Centreseveralindustrialists

donatedtissueandmat-rialswhichwereof graathelp.

Tennew studentswereadmittedto the DowerHousefarmat the beginningof

the schoolyear;10 moreareexpectedto arrivein January.Workat the farmis

makinggoodprogressas usual.Livestocknow consistsof 10 milkcowsand 5 calvet

ReportsfromIsraelindicatethatthe ex-traineesareall successfullyactivein

Kibbutzim.

ThisyearChiefRabbiBrodieincludedORT forthe firsttimein the "Kol

NidreAppeal"in all synagogues.The resultsare as yet unknownbut shouldamount

to a substantialcontribution.

In addition,BritishORT committeesorganizeperiodicalfund-raisingmani-

festationsto increaselocalrevenue.
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GREECE

At the end of lastschoolyear,11 studentsgraduatedfromthemechanicsand

5 fromthe dressmakingschool.The graduationserviceswereparticipatedin by

students,teachers,the JewishCommunityleadersandmembersof ORT Greece,The

ceremonycoincidedwiththe passagethroughAthensof Mrs.L. Kaphan,National

Presidentof Women'sAmericanORT,who assistedat the festivities.The dressma-

kingstudentsexhibitedclotheswhichtheyhad themselvesdesignedand executed;

someof the displayeditemsweresubsequentlysentto the FashionExhibitorgani-

zedby WomenisAmericanORT in New York.

A firstyear'sclassin mechanicswas re-introducedin Octoberto which7

new studentswereadmitted.Fournew studentsjoinedthe dressmakingclass;As of

October15, 1952,themechanicsschoolhad 19 studentsandthe dressmakingschool

14. The recruitmentproblemis stillcloselyconnectedwiththe economicsituation

of the students,particularlythe provincialones.The GreekORT Committeeendea-

voursto finda satisfactorysolutionto thistogetherwiththe Jewishcommunities

in the provincesandit is hopedthatthenumberof new studentswillgrowwithin

the nextfewweeks.

Two graduatesof theAthensmechanicsschoolwere sentto the CentralORT In-

stitutewheretheyhavejustbeguntheirstudies.A particularlygifteddressma-

kingstudentwillbe sentto Paristo gainproficiencyas dressdesignerwiththe

assistanceof theWamen'sORT committees.

Despiteall effortsmadein recentmonthsfundraisingdid notyieldthe same

returnsas lastyear;thisis a resultof the substantialemigrationof the Greek

Jewishpopulation.
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Finalexaminationsthisyeartookplaceat thebeginningof thenew school
yearandnot,as usual,duringthemonthsof JulyandAugust.Theywillcontinue
up to Novemberwhen67 candidateswill sitfordiplomasas dressmakers,overcoat
Cuttersand machineknitters.

The traineeplacedby OAT in thePhilipsschoolat Eindhovenpassedhis exa-
minationsand was gradedas "verygood";he Willcontinuehis studiesat the tech-
nicalhighschool.The studentplacedby us in the flaxinstituteat Standdaar-,
buitenreceivedthe schooldiplomaandan ORT certificateof capability.The "Re-
searchCouncilof Israel"of Je,usalemcmEratulatedhimand offeredhim a jobin
oneof the largefactories.He willbe the firsttrainedlinenspecialistin Israel.

At the beginningof the new schoolyear,217 applicantswereadmitCedto ORT
coursesin Amsterdam,Apeldoornand Hilversum.Twomoreyoungmen weleplacedin
the Philipsschoolat Eindhoven,anotherin a radioschooland one in theAmster-
dampastryschool.

The programof ORT Hollandis dividedintotwo sections:vocationaltraining
foryoungstersand foradultsin acceleratedcoursesandmanualtrainingfor stu-
dentsin Jewishschoolsup to the ageof 14.Theselattercourses(inwood,card-
board,leatherand needlework)wereinitiatedby OAT severalyearsago and have
becomeso successfulthattheywereincludedin the obligatoryschoolprogram.
Thecourseswillgraduallybe extendedto all Jewishschoolsin Amsterdamand the
provinces.Sincethereareno fuli-timeORT tradeschoolsforyouthin our country,
we haveplacedcandidatesin publicor privatevocationalschools.

The numberof coursesofferedby ORT has increasedend a grOwingnumberof
personsturnto ORT for help.Theyare not onlypeoplein questof trainingor
formerstudentslookingfor employmentbut alsovariousenterpriseswho applyto
us forqualifiedworkers.

Duringthe periodunderreview,the CUINA (UnitedHollandAppeal)initiated
a new drivein whichORT Hollandis included.In 1952,ORT Hollandreceivedfrom
thissourceFl.26,596.TogetherwithFl. 10,724.23in membershipdues,tuition
feesandsubsidiesfromotherJewishorganizationsand communities,localreceipts
totalledFl.37,320.23.

Stepshavebeentakento achievea greatersharein the CEFINAcampaigns
whelebywe hopeto becomeself-supporting.

PresentEnrolmentis distributedas follows:

VocationalCoursesand TrainingWorkshops




Amsterdam




Dressmaking students: 31




Dresscutting




58




kentscutting




7




Overcoatcutting




11




Machineknitting




17




Joinery




10




Typewriterrepairs




12 146
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Amersfoort
Dresscutting

Apeldoorn
Weaving

students;7

6 159

ManualTrainingWorkshops.

. mmterdan
Woodwork
Leatlwwork
Cardboardwork
Needlework

rn
Wo work 9
Cardboardwork

114132re
oodwork

.Cardboardwork

"Wawa 90Aideof CRTSchools

PhilipsSchoolEindhoven
RadioSchoolAmsterdam
PastrySchool" • •••••••Iii. aliMIMIONL  

'TOTAL ENROLIIENT

63*
21
43

12
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IRAN

In someIranianORT schoolsthe schoolyearbeginsin January,in othersin
March,Juneor November.Accordingly,a reporton ORT Iranca notbe entirelyalong
thelinesof othernationalOid reportsforthe periodunderreview.

ORT Iranhes entereditsthirdyearof work.The establishmentof new insti-
tutionsis verydifficultin viewof the presentunstablesituationwithinthe
country.However,the developmentof existingORT institutionsin Teheran,Isfahan
andChirazis entirelynormal.

A significantstepforwardhas recentlybeenmade towardsa recognitionof
IranianOHT schoolsby theministry'of Education.Aftersubmittingthe curricula
of thevariousinstitutionsto the iinistryand an inspectiontourthroughOPT
schoolsby the latter'srepresentatives,a commissionof inquirywas nominatedto
studythematterandto submita recommendationto the Ministry.Thisexpertopi -
nionwas highlyfavourableto OhT so thata recognitionof the schoolscanbe ex-
pectedany day.The grantof thisrecognitionis of the highestimportanceto ORT
graduatesbecauseit entailssuchsignificantprivilegesas advancedL,radesin the
Army,the possibilityof enrollingin Universities,etc.Characteristicof theof-
ficialattitudetowardtheORT schoolsis the iactthatwhilestudentsin Govern-
mentinstitutionsmay enjoytheseprivilegesonlyaftera six-yearperiodof stu-
dies,the commissionof inquiryhasproposedthatonlyfouryearsof ORT training
shouldbe required.

A highlyfavourablereportwas alsomadeby the Inspectorof theMinistryof
Educationafteran unannouncedvisitto theChirazORT schoolsfoundedin August
1952withthe helpof the JCA.The Inspector'sreportstressedthe disciplineand
workin all sectionsof the school.

In the courseof the periodunderreviewa firstORT instructors'conference
in Iranstudiedtechnical,pedagogicaland administrativeproblemsin ORT schools.
An Inspectoratewas setup whichhas alreadybeanveryactive.All schoolsin Te-
heran,IsfahanandChirazwillhavemonthlyvisitsby representativesof the In-
spectorateand of the CentralAccountingwho havejointweeklymeetings.

Duringthe lastfourmonthsthe technicalequipmentof the Teheranschools
was increasedby severalnewmachinesandinstruments.A woodmillingmachinewas
purchasedlocallyforthe joineryschooland a lathe,instrumentsand apparates
forthe electricallaboratoryarrivedfromGeneva.A completeshoemakingworkshop
is underway fromGenevaendis to be setup in Chirazuponarrival.

Enrolmentfiguresas perOctober15, 1952,werethe following:

Ta tERAN

Tradeschools

Agromechanics students 30
Locksmithy-Mechanics(2groups) 43
Electricity 14
Joinery(3 groups) 64
Dressmaking(7 groups). 164
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Trainingworkshops:

students21
12

12

33

12 405

Locksmithy-mechanics
Joinery
Llectr.installations

Children'sworkshops:
Woodwork
Embroidery

ISFAHAN:




Tradeschools:




Joinery 19




Marquetry 11




Dressmaking(3 groups) 83




Traininglorkshops:




Joinery(2groups) 40




Miniatures 23




Marquetry 14




Dressmaking(3 groups) 83 273

CHIRAZ:




Tradeschools




Joinery(3 groups) 60




'Marquetry(2 groups) 21




Dressmaking(4 groups)




85

TOTALENROLMENT




844

Trainingwas concludedby anddiplomasdistributedto 20 joinersand 29
dressmakersin the periodunderreview.32 pupilsin pre-apprenticeshiptraining
havealsopassedtheirexaminations.

*
Vocationaltrainingrequirementsin Iranare far fromhavingbeanmat.Tha

followingletter,addressedby the IsraeliteConsistoryof Hamadanto AleCan-
tralOfficeof ORT Iranis thebestillustrationof this.

"DearSirs,
vgehavethe honourof informingyou thatmr. Surovichwho cameto Iranse-

veralyearsago to examinethepossibilityof settingup an OLT organization,
promisedus duringhis stayat Hamadanthat,aftersettingup schoolsat Teheran,
IsfahanendChiraz,ORT institutionswouldalsobe astablishedhere.

SinceORT hasnow setup schoolsin theseother we wouldbe grate-
fulif you wouldalsothinkof theyoungpeopleof Hamadanand let themequally
banefitby vocationaltraining.

The Consistoryof our cityis preparedto placea schoolaraaat thedis-
posalof ORT.

Hopingforyourfavourablereply,we remain
Sincerelyyours,

IsraeliteConsistory
(sig.)Dr. MoradSinal."
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ISRAEL

FinalExaminations


The finalexaminationswhichtookplacein Juneand July,1952,werea test
not onlyforour firstgraduatesbut forour entireworkas well.The examinersof
theAnistry of Educationandthe publicbodiesdealingwithvocationaltraining
in Israeleagerlyawaitedthe resultsto findout the standardof our schoolsand
the qualityof trainingtheygive,in effect,the placeORT occupiesin the educa-
tionalsystemin Israel.We werewellawarethatin severalplaceslackof suitable
buildings,changesin the teachingstaffandotherinitialdifficultieswhichhave
sincebeenovercomesometimesinterferedwithregularstudies.We weretherefore
mostpleased.withthe results:80-90%of our candidatespassedthe Governmentexa-
minationandmanyof themobtainedhighmarks.

Forthe firsttimeour schoolspassedout205 graduates,as follows:
JerusalemCentre:60
JerusalemGirls'School:18
Ben ShemenCentre:46
RehovothMechanicsandAutomechanicsSchool:20
Ain CharodAgromechanics:12
KfarAbrahamLocksmithyandMechanics:12
KfarGanimCarpentry:6
Tel-AvivGirls'School:31

We do not as yet havefulldetailsas to theirplacementin jobsbut in gene-
ralwe knowthattheyfoundamploymentin privateworkshops,in industryand in
caseof enlistmentin armyworkshops.Somework independentlyand othershavebe-
comemembersof cooperatives.Severalof themhaveenteredthe Technicumto conti-
nue theirstudies.

ImportantChangesin theLifeof theSchools- New Directorsand Instructors
New Admissions
InternalDevelopment

Throughoutthe summerperiodwe devotedspecialattentionto the problemscon-
nectedwiththe openingof schoolsforthenew schoolyear.New directorswereap-
pointedat the KfarAbraham,Ain Charod,Nathanyaand Givatayimschoolsas wellas
forthe carpentryschoolin Tel-Aviv.A deputydirectorfortechnicalmatterswas
appointedin Jaffa.About20 new instructorswereengaged,amongthem4 graduates
of theCentralORT Institutein Anieres.The.resultof thesechangesis alreadyma-
kingitselffelt.

Withrespectto new admissions,our institutionsfallinto3 categories:

Jaffa,Jerusalem(exceptwatchmaking),Givatayimand Tel-Avivsewingschools,
wherethe numberof candidatesexceededthenumberof vacancies.Selectionswere
madeon thebasisof elementaryschoolreports,entranceexaminationsand psycho-
technicaltests.In Jaffa,4 new classeswereopenedinsteadof the threewhich
hadbeenplanned.

Ramleh,KfarAbraham,KfarGanimandBenShemen,wherewe registeredthe full
complementof new studentswhichthe spaceavailablewouldaccommodate.
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c) In Ain Charod,Rechovoth,JerusalemGirls'Schooland theTel-AvivCarpentry
School,the expectednumberof applicantswas not forthcomingand the classesre-
mainedsmall.-InAinCharod,theboardinghousehasnot yet beenestablishedand
pupilsfromoutsideliveunderverydifficultconditions.Parentsarenot prepa-
redto sendtheirchildrento AinCharodsincethereare institutionswithproper
boardingfacilitieselsewherein Israel.The neighbouringsettlerspreferto send
theirchildrento secondaryschools.The disputein the KibbutzMeuhadand the
stateof tensionin Ain Charoditselfalsohad a bad influenceon the school.-
In Rechovothwe arenow sufferingfromthe effectsof the difficultsituationun-
derwhichwe hadworkedduringthelastfewyears,the lackof buildingsresulting
in the splittingup of the schoolintothreeseparatesectionsand otherproblems.
We hopethat,nowthe schoolhasben transferredto new premisesandtheworkhas
beenregularized,we shallbe ableto havetwo fullbeginners/classesnextyear.-
The Tel-AvivCarpentrySchoolis sufieringfromthe generalattitudeof Israeli
youthwho preferto learnmetaland electricaltradesand are not interestedin
carpentry.The samephenomenonmay be notedin otherIsraelicarpentryschools.-
TheJerusalemGirls'Schoolis unableto obtaina sufficientnumberof students
becausethe greatdemandforofficeworkershasmademany girlsunwillingto de-
votetwo or threeyearsto theacquisitionof a tradewhichin the endwillnot
yieldmorethanofficework.It is possiblethateconomicdevelopmentswillbring
abouta changein theirattitude.

By the endof Octoberapproximately800 new pupilswere registeredin our
schools.Togetherwiththe old pupilsand afterdeductingthe graduatesand the
pupilswho hadto leavefor economicreasons,thereare 1657pupilsenrolledin
our schoolsat present.As furtheradmissionstakeplacein November,thisfigure
may not be regardedas.final.

InstitutionsforShort-TermAdultTraining


Lastyearmost short-termcourseswereconductedin cooperationwiththe
GovernmentLabourOffice.Theyconsistedof vocationalcoursesof 6-8months(8
hoursper day)participatedin by newimmigrantsand coursesfor theperfection-
mentof workersby the acquisitionof theoreticalknowledgeand newworkingme-
thods(9hoursperday).

Budgetcutspreventedthe LabourOfficefromproposingparticipationin vo-
cationalcoursesthisyearand ournegotiationswererestrictedto the proficien-
cy courses.An agreementcoveringmetalwork,electricityand radiocoursesat
ourJaffaCentre,mechanicsandlocksmithycoursesat our JerusalemCentre,me-
chancisand refrigerationmechanicsin Givatayimandmechanicsin Rechovothhas
beensigned,so thatapproximately15 courseswithabout300 participantswillbe
openedin November.

The followingadditionalcoursesarebeingheldat present:
Tel-Aviv:Ladies'Hairdressing;Rugmaking;Sewingof Linenand WorkingClothes;

Dressmaking(togetherwiththe inter-KibbutzStoreCommittee);Carpen-
try (incoop.withthe LabourOffice)(ay-November)

Rechovoth:Theorycoursefor "HanoarHaoved"
MidrashaHaklait:Agromechanics(incoop,withthe CropFarmingUnionof the His-

tadruth'sAgriculturalCentre)
Ben Shemen:SewingandCuttingforKfarVitkingirls
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Governmentexaminationswereheldthissummerat allcoursesconductedlast
yearin coop.withthe LabourOffice;the extremelysatisfactoryresultspleased
the examinersto suchan extentthatwe receivednotesof appreciationstressing
the highstandardofaur training.

Dozensof settlementmembersreceivedtrainingin the sewingcoursesheldin
cooperationwiththe Inter-SettlementStoreCommitteeand returnedto theirsett-
lementsto workaccordingto the newmethodstheyhavelearned.Theassistanceof
ORT in raisingthe standardof sewingin the Kibbutzimwas oftenstressedby this
Committee,and verysooneveryMeshekwillhaveat leastonememberwho was train-
ed by us. The introductionof our systemhas lad to a savingin materialandwork
in the settlementsandbroughttheirsewingmethodsup to date.

Numerousgraduatesframour agromechanicscoursesconductedat theMidrasha
Haklaitare at presentworkingon agriculturalmachineryin the settlements.Owing
to theirgreaterknowledgeand bettertrainingmuchnationalpropertywillthusbe
betterpreserved.Somegraduatesare soldiersundergoingagriculturaltrainingin
the armyand intendingto settleon the landupontheirrelease.It is essential
thattherebe at leastonetrainedmechanicper settlementand it is the purpose
of thesecoursesto fulfilthisneed.

The AidrashaHaklaitis planningan expansionof itsactivitiesoverand
abovesuchcourses.In the future,two courseswilltakeplace,one forbeginners
likethe onesheldhitherto,anda proficiencycourseforgraduatesof the first.
The Departmentof Agriculturewhichhas showna livelyinterestin thesecourses
is supportingthe programandwe hopetheMAdrashawillbe ableto setup the re-
quiredpremises.

Obviously,the possibilitiesforholdingcoursesarelimitedby the spacein
ourbuildings,and it is practicallyimpossibleto findspaceforcourseshelddu-
ringthemorninghoursbecauseof regularclasses.Beginners'coursescanbe held
in themorningonlyat LevantFairGrounds.On the otherhand,it is difficultto
obtainstudentsforeveningclassessincemostworkersliveoutsideof townand
cannotbe expectedto cometo townoncemorein the eveningunderpresentcommuni-
cationconditions.Withregardto morningcours3sthereis alsothequestionof
the students'and theirfamilies'livelihood.Lastyearthe LabourOfficetried
to solvethisproblembut it is unableto continuein the samemannerthisyear.
ORT obviouslycannotassumea taskwhichappearsto overtaxthe financtalpossi-
bilitiesof the Government.It is forthisreasononlythatwe areunableto
trainthousandsof men in suchcoursesand thatafterthreeyearsof successful
activitieswe haveno morethanseveralhundredparticipants.

Establishmentof New Institutions


The solutionof the followingtwo principalproblemswouldenableus to ex-
pandouractivitiesand leadto furtherprogress:

the establishmentof secondaryvocationalschoolsof fouryears'duration;
the establishmentof two-yearschools.

In settingup our firstschoolsin Israelwe had intendedto continuethe
Israelitraditionof three-yearvocationalschoolingforelementaryschoolgradu-
ates,thoughin Jaffacnd in KfarAbrahamfour-yearschoolswere setup. However,
the changeswhichhavetakenplacein the countryh-wen-.cessitateda thoroughre-
viewof the structureof our networkof schools.
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At the beginningof our activitieswe consideredit our soletaskto train
qualifiedworkersforindustryandworkshops,andto raiseIsrael'sproduction
level.We had not contemplatedpreparingcandidatesforhighereducation.However,
afterstudyingthe problemwithGovernmental,UniversityandTechnionauthori-
tiesand consideringthe increasingdesireof parentswithmeansto havetheir
childrenqualifiedforhighereducation,we haveconcludedthatboththe standard
of our schoolsandtheseotherpurposeswouldbestbe servedby operatingvoca-
tionaltrainingschoolsof fouryearsduration.Theseconsiderationshaveladto
preparationsbeingmade for changingthe schoolsin RechovothandGivatayiminto
secondarytradeschoolswitha four-yearcurriculum.

The four-yeartrainingprogramwas alsoappliedto two new schools.The elec-
tromechanicsschoolin Nathanvawas establishedwiththe aidof theWAO andthe
Municipality;it hasnow 38 pupilsin two classes.Forthe tinebeingthepremises
usedbelongto anotherlocalschool.Our own housewillsoonbe completedandwill
allowtheschoolto developalongnormallines.Situatedin an industrialcentre,
thisschoolis of the greatestimportanceandwill,we hope,developintoa voca-
tionaltrainingcentrefor severaltrades.In RamatGan,preparationsforthe
openingof a secondarygirls'tradeschoolin cooperationwiththeMunicipality
aredrawingto theirclose.

Massimmigrationhas causedthe influxof tensof thousandsof youngpeople
who had not acquiredevena minimumof educationin theircountriesof origin.
Underthe compulsoryeducationact effortsare beingmadeto givethemsuchedu-
cationbut a largeproportiondoesnot finishelementaryschoolandthuscannot
be admittedto regulartradeschools.The :.,ameappliesto localchildrenunable
to proceedwiththeirelementaryschooling.The institutionsexistingforsuch
childrenprovideonlya partialsolutionsincethemajoritydo not continuetheir
education.The percentageof suchyouthincreasesand if immigrationfromtheEast
and framNorthAfricacontinuestheywillhaveto receivespecialtreatmentto
be trainedin accordancewithIsraelieconomicneeds.

We workedout a planfora two-yearschoolwith18-20workshophoursperweek
plusseveralhoursof theoreticalstudies;thisrepresentsa limitedprogramas
comparedwithour othertradeschools.Practicaltrainingin theseschoolswill
not be much lessthanthatprovidedin thethree-yearschoolsas thenumberof
workingdayswillbe increasedby cuttingthe suamerholidaysby onemonthand
decreasingthe numberof otherholidays.As faras possiblethesechildrenwill
continuetheirgeneraleducationat the expenseof the Stateand of Municipal
bodieschargedwiththe taskof providingelementaryeducationforall children.

Three suchtwo-yearschoolswereopenedlastmonth:
In Tel Litvinski,2 classeswith24 pupilswere setup forcarpentrywithinthe

frameworkof the existingboardingschool.Generaleducationis providedby the
Institute'selementaryschool.

In Afuleh2 carpentryclassesforboysandtwo sewingand cuttingclassesfor
girlswereestablishedwitha totalof 70 Pupils.Generaleducationis provided
atthehigherclassesof the localelementaryschool.

In Holontwo locksmithyclassesfor25 boyswereestablished.
In all threeplacesthepupilsare recruitedfromamongthe new immigrantsliving
in the Maabaroth.

A planforthe establishmentof a two-yearschoolwithinthe frameworkof
theJaffaVocationalTrainingCentreis underdiscussion.Thisshouldcaterto
childrenwho are unableto studylongerbecause of the financialsituationof
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theirparentsor becausetheyarebehingin generalstudieswhiletheirpractical
workis satisfactory.

A seminarycourseforhandicraftsteachersopenedthisyearin Ben-Shemen.
The girlswillreceivea fullthreeyearsof professionalandgeneraleducation
to preparethemfortheirtaskas handicraftteachersin elementaryschools.Though
thisundertakingis somewhatoutsideouruaualscopewe trustthatit willbring
pupilsof elementaryschoolsnearerto the ideaof enteringvocationaltraining
schools,and in thislightwe considerthisinvestmentas justified.

Constructionof Buildings

Constructionworkto supplythe essentialspaceforthe openingof additio-
nal classeswas startedas earlyas 1951and completedonlythissummer.To the
lastwe had to fightagainstfearfuloddsand employallmeansat ourdisposalto
prodon builderscarryingout suchoperationsto speedup thework,at the same
timeurgingour partnersto fulfiltheirobligations.If we considerthe diffi-
cultiesgenerallyencounteredin building,especiallyif fundsarelimited,we
shallbe ableto appreciatethemagnitudeof the effortinvestedin the increase
of our schoolpremisesby 3600sq.m.duringthe lasttwoyears.

In Jaffa an areaof 700 sq.m.was ae:ded.New classes,workshops,a halland
serviceroomswereadded.Now thebuildingwillaccommodate400 pupilsundergoing
four-yeartrainingas wellas thetwo-yearschooland the eveningcourses.

In Jerusalema largemachineshop,twoweldingreamsa garageand a dining
hallwere completedand soona locksmithy an ironannealingroomwillhave
to be started.

In the Tel-Avivgirls'schoolthenew storeywas completedandwiththe be-
ginningof the new yearall claseesof thisthree-yearschoolwillhavesufficient
spaceto work in.

In Givatayimthe constructionof the fourthbuildingwas completed.Thereis
now enoughroomforthe classroomsof a three-yearschool,but in orderto open
a fourthyearthe localcouncilwillhaveto add anotherfloorto one of thebuil-
dingsin accordancewiththe originalplan.

In Ain Harodthe schoolbuildingswerecompletedbut no arrangementshaveas
yet beenmadeto provideforoutsidestudents',

In Ben Shemena garagewas setup forthe agromechanicsschool,A further
barracksis requiredandwill shortlybe erected.

In NathanyatheMunicipalityhas startedbuildingthe firstwingof the
schoolpremiseswhichwill soonbe completed.Obviously,more spaceis required
andbuildingwillhaveto be continued. *

In Holona largebareackswas placedat thedisposalof the schoolto be used
forthe workshopsto be openedwithinthe nextfewdays. -

We wouldnotethatin sameof our schoolswe now haveat ourdisposalthe
spacerequiredforthe regularworkingof all sectionsand classes.We shallstill
haveto undertakeconstructionon our own accountin Jerusalemand Ben Shemenand
this,thoughon a smallerscaleis stillverycostly.We.hopeto achievethe com-
pletionof constructionworkby our variouspartners.



- 36 -
Equipment

Importantquantitiesof equipment,toolsandmaterialssuppliedby the
GenevaCentralOfficeof the WorldORTUnionhaveenabledus to considerablyaug-
mentthe equipmentof themachineroomsof someof our schoolsandto providethem
witha sufficientquantityof toolsandinstruments,Duringthe periodunderre-
viewwe receivedameidistributedamongthe schools3 elect,weldingtransformers,
3 elect,weldinggenerators,3 grinders,13 lathes,1 shapingmachine,3 drilling
machines,1-powerhammer,3 hydraulicpressesand 1 surfacegrinder.As soonas
the schoolshavereachedthe necessaryminimumofmachinerywe shallhaveto face
theproblemof exchangingthemuch-usedmachinesfornew onesin orderto raise
the standardof ourworkand enableour schoolsto carryoutproductionin accor-
dancewithmarketrequirements,Withthisend in viewwe haveplacedordersfor
newmachines.

The equipmentof the agromechamicsand automechanicsschoolswhichlastyear
was veryinadequatehasbeenconsiderablyaugmentedandthe arrivalof the ordered
materialwillbringalsotheseschoolsup to the generallevel.

InternalWork of our Schools


A comparisonof theworkdoneat our schoolsandof theirinternalconditions
withtheworkand livingconditionsprevailingonlya yearor two ago showshow
greatlywe haveprogressedsincethan,The difficultieswhichpreventedthe schools
fromadheringto theirprogramshavebeenremoved.Theplansarenow laiddownin
advanceand carriedoutwithoutseriousdeviation.Workin the ateliersproceeds
normally.Materials,toolsand teachinga_Yeare suppliedmorepromptlyso that
thereis no wasteof time.The firstresulLsof suchsystematicworkbecameevident
at the interimexaminationsheldat the end of the secondyearat the three-year
schoolsand of thethirdyearat the four-yearschools,In the opinionof the exa-
miners,the studentshadattaineda higheethanaveragestandardin physicsand
maths.The finalresultsarenot yet known,but interimresultsshowthatover
80% havepassedthe exams.

Thevarioussectionsof our officehavedonetheirutmostto helpthe schools
in themostvariedfieldsof activity.Constantsearchforhighlyqualifiedper-
sonnelhas enabledus to engagesuitabledirectorsandan additionalnumberof in-
structorspossessingthe requiredexperienceandprofessionalqualifications.
triadto helpthe instructorsworkingat our schoolsto complementtheirknowledge
by supplyingthemwith readingmaterial,drawings,workingplansand adequategui-
dancein allmatterspertainingto the executionof the program.Frequentvisits
of the technicaldepartmentandthe centraldirectoratehaveenabledthemto over-
comemanydifficulties.Two seminarstookplace,one formaleand one forfemale
instructors.In addition,severalmeetingswere heldin connectionwithproduction
problems.Thisquestionwas themainpointon the agendaof thedirectors'meeting
heldin Septemberin the presenceof ProfessorS. Trone,GovernmentAdvisorforIn-
dustrialPlanning,

Regularmeetingsof the pedagogicelcouncilare heldat the schoolsat which
the educationaland pedagogicalproblemsof thevariousclassesarediscussed.Close.
contactwiththe parentsis maintained.In additionto ordinaryparent-teacher
meetings3 or fourtimesa year,parentsare ofteninvitedby the teachersto help
themto solvespecialproblemswhichhavearisen.Suchencountersprovidean occa-
sionfor showingthe parentswhatwe are doingandto bringthemcloserto our
work.
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All our effortsto encouragesociallifeamongthe studentswillfailas
longas no suitablehallsareat theirdisposal.In ourlargerschoolsthe pupils
now havea chanceto organizepartiesandvariousfestivitiesas wellas a regu-
lar clubin the eveningsto caterto theirculturalneeds.Thepupils'hallis
alsoused forthe distributionof hotmealsamongthe pupils,sincemanyof them
livetoo far awayframhometo go thereduringthe luncheonhour(thestudents
spendabout8 hoursper day at the school).

In severalschoolspaperswera strated,raisingvariousproblemsconnected
with studiesandwork.We are alsomakingan attemptto setup professionallib-
raries.In Israelthe problemof technicalliteratureis of specialimportance
sincethereis a constantlackof suchliteraturein theHebrewlanguage.To meet
thisneedwe havestartedissuingtechnicalbookletsof whichoneon spotwelding
has alreadyappeared.We are speedingup the publicationof furtherbookletswhich
willbe a greatcontributionto technicalknowledgein Israelwhilethe students
willhavevaluableteachingaidsat theirdisposalto complementtheirknow-how.

ORT Institutionsand PupilEnrolmentin Israelon 31.10.1952 :

1. JerusalemCentre-Looksmithy 1st, 2nd & 3rd year 78 pupils
1127

13

33 151

271


288

Automeohanics,2nd & 3rd year
Watchmaking,lst,2nd& 3rd year
DentalMechanics,lst,2nd& 3rd year

2. Ben ShemenCentre- Firstyear generalclasses 46
40
26
10
18
13

50

12
14
42

It

11
It


It


11

fi

It

AgTomechanics,2nd & 3rd year•
Electromeohanics""
Carpentry,lst & 2nd"
Weaving,n
Sewing& Cutting,""

Mechanics(FisherySchool)
Seminaryfor HandicraftTeachers
Agromechanicsfor farmers
Sewing& CuttingCourse

3. Jaffa Centre - Four firstyear generalclasses 119
61
52

33

It


11


11

"

Three 2nd"
Toolmaking,3rd & 4th year

Electromechanios,""""
Radiotechnics,""""

JerusalemGirls
Sohool -

Sewing& Cutting,1st,2nd& 3rd
year

RefrigerationMechanics,1st, 2nd
& 3rd year

55

102
Refrigeration 
School,Givntaim -

Kfar Abraham,Lock-Mechanics,1st, 2nd, 3rd & 4th year 93 pupils
Smithy& MechanicsLocksmithy,1st year 10 " 	 103

School

Ramleh GirlsSchool- Sewing& Cutting,lst,2nd& 3rd year 50

RehovothAutome - Two firstyear generalclasses 38 pupils
17"

14"
43" 112

chanics& FineMe- PrecisionMechanics,2nd & 3rd year

chanicsSchoolAutomechanios, 2nd & 3rd year
"IbrkingYouth" Course
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11-rl Agromachanics,1st, 2nd & 3rd year 40

mechanicsSchool-

Tel Avivi Carpentry Carpentry,1st, 2nd & 3rd year 35

School


Tel Aviv GirlsSchool-Sewing& Cutting,3-yearsschool
ItIIH2-years school

Ono Years'Course

60 pupils
47"
12"119

Tel Aviv - Levant
Fair Grounds -

CarpentryCourse20
gorkingClothes& LingerieSewing

Course14 "
Sewing& CuttingCourse12 "
Ladies'HairdressingCourse22 "
RugmakingCourse7 	 75

Kfar Honash - AgromochanicsCourse 30

Bnei Brak,Girls'
	

Sowing& Cutting,2nd year 20

School

Nathanya,Electro- Locksmithy,1st year 38

mechanicsschool-

Kfar Ganim,Carpentry
School- Carpentry,1st year 20

Ramat Gan, Girls Sewing& Cutting,1st year 11 pupils
School Handicraftsworkshop 18 " 	 29

Tel Litwinsky- Carpentry 24

Boys'Training
Workshop-

Affulah,2-years Carpentry 45 "
School - Sewing& Cutting 25 " 	 70

Holon, 2-years Locksmithy 25
School -

Total enrolment 1657
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REPORTON THEACTIVITIESOF THEORT TOOLSUPPLYCORPORATION

In spiteof the shortageof fundsrecentlyfeltin Israelandthe limitation
of work in variousbranchesof industryand artisanship,the Corporationis carry-
ingon its activities.It hasmanagedto overcomethe financialdifficultiesof
the artisans,especiallyof thenew immigrants,by procuringloanswiththe coope-
rationof Israelibanks.The peopleconcernedare suppliedwiththemachinesa-
gainstpaymentof 60%of theirvaluein cash,andthebalancein monthlyinstal-
mentsup to 15 months.

The directionof the ToolSupplyCorp.is in the handsof theExecutiveof
ORT Israel.ThusthetiesbetweentheCorporationandORT Israelareveryclose.
Membersof the ExecutiveCommitteeareprominentindustrialistsand expertsin
technicsandmechanics.

SinceJanuary,1952,artisansin Israelhavebeensuppliedwithabout730
machinesof variouskinds,especial1ysewingmachinesfortailorsanddressmakers,
shoe-finishingmachines,motorsfor sewingmachines,lathes,shoe-repairmachines,
overlockmachines,stockingrepairmachines,carpenter'sbenches,etc.Themajo-
rityof the Corporation'sclientsarenew immigrantswho havebeenresidingin
Israelnot longerthantwoyears,andare livingin ImmigrantsTransitCampsor
in Camps.Althoughtheirlivingconditionsin tents,canvas-hutsandwoodenbar-
racksare extremelyhard,the artisansdo operatethemachinessuppliedto them
by the Corporationandare earninga livin Inmany cases,twoartisans,heads
of two families,areusingonemnchineso thatthemachineprovidesearningsfor
two familiescounting8-9 persons.

The Governmentgrantsthe Corporationimportlicencesunderannualquotas
fixedbeforehandforthe purposeof supplyingmachinesto artisansin Israel.The
ORTUnionfinancesthe purchasesof allthemachineswiththe exceptionofma-
chinessentby relativesthroughtheORT ToolSupply,New York.Thelocalpress
and broadcastingservicehas displayedthemost favourableattitudetowardthe
Corporationand itsachievementsare reviewedby themfromtimeto time.The Cor-
porationkeepsin constanttouchwithmostprofessionaland socialorganizations
interestedin theartisansof Israel.

However,duringtheyear1952the licencesgrantedby theGovernmenthave
fallenfar shortof meetingthe constantrequestsforassistance.
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ITALY

FinalixanLinations

At the and of schoolyear1951/52,107tradeschoolstudentsof ORTwere
pranotedto advancedgradesand203 graduated.Studentsin eveningclassespass-
ed examinationsbeforejuriesof expertsand representativesof theAuthorities;
studentsin tradeschoolsunderwenttheirtestsin publicschools.In detail,
the resultswerethe followinggraduates:

ROME:12radiotechnicians,9 electricians,9 dressmakers,20adultdressmaking
graduates,20 motormechanics(adults);
GROTTAFERHATA:9 radiotechnicians,6 bookbinders,8 laboratoryassistants,3
dressmakers;
CEVOLI: 17 agriculturalworkers;LEGHORN:21 dressmakers;FLORENCE:10 dress-
makers;
MILAN:6 mechanics;10 dressdesigners;23 dressmakers;7 children'sclothing
workers;
MERANO: 3 radiotechncians,6 leatherworkers,4 weavers.

Graduationceremonieswereheldin RomeandGrottaferratain thepresence
of guestsfromtheU.S.A.and Canada.A gardenpartywas organizedon thisoc-
casionby Mrs.Ascarelli,Presidentof the RomeORTWomen'sCommittee,whichwas
attendedby representativesof theMinistryof PublicEducation,theMayorof
Romeand internationaland Jewishinstitutions.The partyincludedan exhibit
of students'productsfromall ItalianORT institutionsand a fashionshowfor
a previewof modelsaboutto be dispatchecto the exhibitforthe Conventionof
Women'sAmericanORT.

NewAdmissions


259 new studentswereadmittedbringingtotalenrolmentincludingnew cola.-
sesup to 1219as comparedwith 1133at the end of October.

In orderto facilitateenrolmentin ORT schoolsforpupilsfromsmallcommu-
nities,ORT Italyobtainedpermissionto boarda certainnumberof provincial
studentsin the new students'homeerectedby the JewishCommunityin Milan.The
costsare partlycoveredby the studentsthemselvesand partlyby the socialas-
sistanceprogramof theWAO.

New Institutions


Aftergreateffortsan importantplanhas beenimplemented:a television
schoolwas openedat Milanin themiddleof October,1952.The requirementfor
aualifiedlabourin thisfieldwas thoroughlystudied.The ItalianRadioAsso-
ciationwas verymuch interestedin thenew schoolandproposesto engagethe
graduatesand to permitthe studentsto do practicalworkin its laboratories
in the courseof theirstudies.It allocateda subsidyfor the school.Thedu-
rationof studiesis 2i years.The programwas setup in accordwiththemost
recentdevelopmentsin thisfield.Onlygraduatesfromsecondaryschoolsaread-
mitted.
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In additionto acceleratedcoursesin dentalmechanicsforadults,a three-
yearschoolin thebranchwes openedin Octoberin idlan.Candidatesmustbe bet-
ween14 and 17 yearsof ageand haveat least )uniorhighschooltraining.

In generalit shouldbe notedthattheoreticalandgeneralsubjectsnow encom-
passa greaterscopein ORT schoolsin viewof the superiorknowledgerequiredby
publicexaminations.Coursesin Jewishcultureandhistoryarealsoincludedin the
curriculumof thetwo new;Alanschools.

Eveningclassesin joineryin Romeand Allanwereestablishedforthebenefit
of candidateswho earntheirlivingduringthe day;a specialprogramwas elabora-
ted andtha attentionof the ItalianAuthoritiesdrawnto thesecourseswitha
viewto a specialsubsidy.

At Trieste,a radioschoolwas openedand a children'sclothingworkshopin-
stalledin Leghorn.

Changesin Activities

In July1952,thetrainingworkshopsand coursesforTb-convalescents,foun-
ded fouryearsago in theAJDC sanatoriaat •eranoand Grottaferratawereclosed.
Gradually,the lastpatientsare enigrating.The workdoneto rehabilitatethese
unfortunatesis a gloriouschapterin the historyof ORT in Italy.

Sincethemotormechanicsschoolin Romewas officiallyrecognizedby the
Ainistryof PublicEducationlastyear,a similarrequestfor lecognitionhasbeen
submittedfor the dressmakingschool.Officialrecognitionsignifiesa stricter
controlby publicschoolauthoritiesand th.:introductionof theoryand general
subjectsin the curriculum,but it is the prerequisiteforobtaininga subsidy
fromtheAinistryandthe permissionforour studentsto sit forpublicexamina-
tions.

Themotormechanicsschoolhasnow entereditsthirdyear.As it is planned
to includein its curriculuma coursein marinemotors,a correspondingauthoriza-
tionhas been reouestedfromtheAarinekinistry.If theauthorizationis granted,
the graduateswill haveno difficultyin securingjobswiththe 1,1erchantLarine.

New Premisesandkachinery

The buildingin Romeacquiredlastyearhad to be expandedto housethe girls'
schoolwhichhad to vacateits formerroomsin Via Giuliain summer1952.The con-
structionof secondandthirdstoreysduringthe summermonthsplace(7sixspacious
centrallyheatedclassroamsand ateliersat ORT'sdisposal.

The Romeschoolacquiredtwomillingmachines,two lathes,two drills,vices,
severalcombustionmotorsand a completeautomobilechassis.

New premiseswillhaveto be foundin Allan;meanwhile,the presentpremises
are beingre-arranged.Adequatehottingforthe radioand dressmakinginstitutions
was foundin Trieste.

LocalIncome

Stepshavebeentakenin Rome,Lilanand Triesteto inereasemembership.The
Women'sORT collaboratescloselyin thisendeavour;it contactedvariousJewish
enterprisesin Triesteand collected150,000lirewaithof materials.
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ORT Italyhopesforan appreciableincomefromNorthItaliancampaignsand
fromits sharein theUnitedCampaignin Rome.

The Ministryof PublicEducation,havingfrequentlyexpressedits strongap-
preciationof ORT'sworkin Italy,has finally,afterprolongednegotiations,al-
locateda onemillionliresubsidyforthe currentschoolyear.Sincenew schools
havebeenopenednianwhile,a requesthas beenmae foran increaseof thissum.
ORT has alreadybeeninformedthatthe requestwas favourablyreceived.Moreover,
theConsorzieper IstruzionaTecnicapromisedan augmentationof itsgrant.

PresentEnrolment:


ROME
Motormechanicsschool students 63
Dressmakingschool 94
Dressmakingworkshop(twogroups) 42
Radioworkshop 22
Joineryworkshop 23

II (eveningclass) 15
motormechanicsworkshop(twogroups) 29
Bookbindingworkshop 19
Woodwork forchildren 199

CEVOLI
11A8riculture

MILAN
Dentalmechanicsschool 16
Accelerateddentalmechanicscourse(2 groups) 18
Televisionschool 15
Joineryworkshop 12
Children'sclothingworkshop 14
Joine;yworkshop(pre-aprenticeship) 48
Manuelworkfor children.(2groups) 190

LEGHORN




Tinanithyworkshop 14
Children'sclothingworkshop 20
Manualworkforchildren(2groups) 46

FLORENCE




Dressmakingworkshop 10
Manuelwork forchildren 81

TURIN




Dressmakingworkshop(2 groups) 21
Manualworkfor children 101

TRIESTE

Radioschool(2 groups) 29
Dressmakingworkshop 16
Manualwork for children 21

VEXICE

Manualworkforchildien 30 Total:1219
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LATIN AMERIC A.

In SouthAmericathe schoolyear beginsin March and endsin December.
Consequentlythe final examinationstake place at the end of the calendar
year and new pupilsare admittedin FebruaryandMarch. No notablechanges
have accordinglytaken placewith respectto the ORT schoolsin Argentina,
Brasiland Uruguay.

At the beginningof Novemberthe enrollmentof ORT schoolsin LatinAme-
rica was as follows:

ARGENTINA
BuenosAires


MechanicsTrade School
Electricity" 11

RadioTrainingWorkshop

49Pupils
20 11

31 100 pupils

URUGUAY
=======Cli

BRASIL

Montevideo


MechanicsTrade School71 pupils
==========

Rio de Janeiro

MechanicsTrade School
Sewing& CuttingTraining

Workshop
Sao Paulo


MechanicsTrade School
TrainingWorkshopforTurners

11 11 " Electri-
cians

71 pupils

39 11

19 11

7 11

154 pupils18 11

The ArgentinianORT Committeeis makingactivepreparationsfor the
openingof agromechanicsooursesin the ICA Colonies,where in additionsew-
ing and cuttingworkshopsfor girls are goingto be established.

The most significanteventof the periodwas the completereorganisa-
tion of the FederacionORT Sudamericana.


A conferenceof SouthAmericanORT Organisationstook placeat the Buenos
Aires ORT House on Sept.12-14,at which 65 delegatesfrom BuenosAires,Cori-
antes,Santa F6, Rosario,Eva Perion,Rio de Janeiro,Sao Paulo,PortoAllegro,
Coohabamba,Santiagode Chile,Curacao,Ecuador,Guatemala,Lima,Trinidad
andMontevideoparticipated.The audienceincludedrepresentativesof all
Jewishorginisationsand institutionsas well as industrialistsand economists
fromvariouscountries.

The inauguralsessionwas openedby Mr. JacoboSaslawsky,Presidentof
the Councilof the ArgentineOHT. Mr. JacoboWengrower,Presidentof ORT
Argentina,deliveredan addresson 'Tasksand Aims of ORT in Israeland in
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the diaspora". Mr. David Schweitzer,delegateof the ORT Union CentralOffice,
welcomedthe assemblyon behalfof the ORT Union. Mr. SimonMirelmanlectured
on ORT's vocationaltrainingfor youngsters.

Characteristicof the new orientationof the re-organisedSouthAmerioan
ORT Federationis the followingmost importantresolutions

"In admiringrecognitionof the ORT Union'sextensivework and especiallyof
its achievementsin and in behalf of Israel,the First Conference
of the SouthAmerioanORT Federationappealsto the SouthAmericanJewishcom-
munitiesto rendermaximalfinancialsupporttowardthe implementationof ORT's
programthroughoutthe world and instructsthe new administrationto make
everyeffortto raise the necessaryfunds."

Other resolutionsconcernedthe strengtheningof the ORT Organisations
(propaganda,enlightenment,establishmentof provincialbranches)and voca-
tionaltraining(introductionof new professions,establishmentof coursesfor
industrialHaohsharah,agromechanicsetc.)

The meetingpasseda specialresolutionthankingthe outgoingPresident
M. Avenburgfor his many yearsof devotedwork as Head of the S.A.O.F.

Messageswere dispatohedby the Conferenceto the ArgentineGovernment,
the Stateof Israeland to the leadersof'theORT Union.

A new CentralAdministrationof the SouthAmericanORT Federationwas
electedwhich is composedas followss

Presidents Mr. SamuelKobrin,Montevideo
Vice-Presidonts: Messrs.S. Mirelman; JacoboWengrowor; David Groissman,

BuenosAires Maxim Sztern,Rio de Janeiro; José Klein,
Santiagode Chile.

Treasurer: Mr. JacoboSaslawsky,BuenosAires
HonorarySecretaries: Messrs.M. Silberman,Montevideo; S. Sorebronik,Rio

de Janeiro; B. Vainstoc,BuenosAires.

Mr. J. Wengrowerwas electedChairmanof tho Executiveof the South
AmericanORT Federation.



ALGERIA

ALGIERS


In July,1952,16 studentspassedtheirfinalexaminationsinmetalfitting,
joineryand electricity,At thebeginningof thenew schoolyear,44 new students
wereadmitted,28 to themetalfittingand16 to the joinerysection.At the end
of October,1952, enrolmentat the AlgiersORT Centrewas distributedas follows:

Joinery (three-yearschool) 29 students
iletalfitting(three-yearschool) 47
Lelectricity(secondand thirdyears) 16

Total 92 students

Afterprolongedstudy,theAlgiersORT Committeedecidedto provisionally
abandontheplanto constructa centreto houseall AlgiersORT schoolsand suc-
ceededin findingpremisesat 37, rueLeonRoches,nearto thepresentrooms,
whichcomprisea groundfloorand two storeysof 550 sq.m. each.Considerable
installationandtransformationwas necessaryandwas begunduringthe summerho-
lidays.The workwillbe completedin the lastdaysof November.Thenew premises
willcomprise4 workshops(metalfitting,electricity,smithy/welding,joinery);
an automechanicsworkshopwillbe addednextOctober;thereare alsothreeclass-
rooms,an electricallaboratory,an assemblyhall,a storeroomfortools,a medi-
cal roomandthe officesof themanagement.

The principalacquisitionsof ORTAlgnrs during the lastthreemonthswere
a millingmachine,a grindingwheel,an electrographand a copyingmachine.

The installationof theboys'schoolin thenew premiseswillpermitthe ope-
ningof a girls'schoolat 8 rueLeonRocheson December1stwithan enrolmentof
25 students.Simultaneously,20 new studentswillbe admittedto firstgradein
the boys'school.In the courseof themonthORTAlgierswillalsoopenan Appren-
ticePlacementServicewith supplementarycourses.

*
Up to thisyear,ORT receivedsubsidiesfromthe Directionof Labourin Al-

giers.However,owingto modificationsin the distributionof allocations,it will
now haveto applyfor subsidiesto the Directionof NationalEducationwhichhas
morelimitedfundsat itsdisposal.Nevertheless,ORT has justbeeninformedthat
a 3.800.000francsubsidywas allocatedto ORT Algiersand a 1.900.000francone
to Constantinefor1952.To thesegrantsare addedmunicipalallocationsof fr,
200,000forAlgiersandof fr.100,000to Constantine.

Underthe Chairmanshipof Mr.A. Chiche,the AlgerianORT ismultiplyingits
effortsto obtainincreasedcontributionsfromlocalJewry.A membershipcampaign
is underway; subscriptionlistswillbe circularized.

CONSTANTINE


Thirty-twonew studentswereadmittedat the beginningof the new schoolyear,
bringingtotalenrolmentin ConstantineORT schoolsto 91, including24 pupilsin
preparatoryclasses,53 in metalfitting(three-yearschool)and 14 in locksmithy
(secondand thirdyears).



The directorof the ORT Centreandtwo teacherswereinvitedby theAcademic
Inspectionto sit on the jurypresidingoverpublicexaminationsfortheCertifi-
catesof ProfessionalCapabilityand QualifiedIndustrialLabour.TheORT school
was chosenas examinationcentreforthemetalfittingtestsforallof Constan-
tine.

An ApprenticePlacementServicewas recentlyestablishedin Constantine;at
the endof Octoberit supervised16 students:10 locksmithy,5 joineryand 1 prin-
tingapprentices.As in Tunis,ORT,in additionto findingprivateworkshopsfor
the applicantsand controllingthe progressof theirtraining,holdssupplementary
eveningclassesin workshoppractice,draftsmanship,technology,maths.andFrench.
Thereare 50 candidatesregisteredforplacementat themoment.

TheORT Directionin Constantineappliedto theCentralORT Instituteat Ani-
eresfora metalfittinginstructor;Mr. Szriftgiserwas sentand hasenteredinto
his functionsat the beginningof thenew schoolyear.

For sometimethe ConstantineORT CommitteeunderMr. J. Attalihad contem-
platedthe establishmentof a dressmakingschoolfor girls.Variousdifficulties
hadto be overcome,one of the primaryonesbeingthe problemof promises.A tho-
roughstudyrevealedthatsome40 girlswouldbe candidatesforadmission.Messrs.
Tenoudjiwho had alreadyplacedroomsforthe boys'schoolat CRT'sdisposal,have
againcometo the rescue,informingtheConstantineORT Conmdtteethattheywould
providethe rentforthe futuregirls'school.The Presidentof the IsraeliteCon-
sistorypromisedan importantsubsidytowardsthe establishmentof the school.
Anotherprincipalobstaclewerethe uncertainemploymentpossibilitiesfor future
graduates,but a thoroughresearchmade recentlyappearsto provewithoutdoubt
theusefUlnessof thisestablishment.



MOROCCO

Reorganizationof Schoolsand Re artitionof Students

The reorganizationof the ORT schoolsin Casablancadecideduponby theCen-
tralOfficeof the ORT Unionafterlastsummer'sinterviewswiththedirectorsof
the boys'and girls'schoolscouldonlybecomeeffectivewiththe beginningof
the new schoolyear.Amongtheprincipalreformswerethoseregardingthe struc-
tureof the boys'school:In future,theAin SebaaCentrewillhavetwo sectors,
one for studentspossessingsufficientschoolingto undergoProfescdonalCapabi-
lityExaminationsaftera three-yearpreparation,andone for studentswithlower
educationalbackgroundwho willbe preparedas industrialworkersin a two-year
period.On the insistenceof the ORTUnionspecialattentionis paidto thisse-
condsectorwhichis designedto meetthe actualsituationof the Jewishpopula-
tion.

Mr. BernardWand-Pollack,formerdirectorof the LyonsORT Centre,was ap-
pointeddirectorof theboys'schoolandMr. CyprienDutour,formerprofessorat
the LyonsIndustrialTeamsSchool,assistantdirector.Mrs.GenevieveSainctavit
directsthe Anfagirls'school.

The firstresultsof the reformsalreadypointto notableimprovements.How-
ever,the finalexaminationslastJulystillreflectthe formerstateof affairs
andare hardlysatisfactoryalthoughthe proportionof successfulcandidatesis
higherthanin otherCasablancaschools.A totalof 9 studentsreceivedtheCer-
tificateof ProfessionalCapabilityandth, ApprenticeshipCertificatewhichde-
signatesa specializedworker

The firstreformconsistedin the selectionof new students.A specialexa-
miningjurycomposedof a delegateof the Officeof TechnicalInstruction,a
teacherof generalsubjectsand a vocationalguidanceofficersatin Casablanca
andtouredthe provincialtownsfromwhichrequestsforadmissionhadbeenre-
ceived.Variedandwellthought-outexaminationswereorganizedin accordance
withthe educationalstandardof Moroccanyouth.

Ninety-sixstudentspossessinga Certificateof PrimaryStudiesor itsequi-
valentwereadmittedto firstgradein the three-yearsectorleadingtowardsthe
Certificateof ProfessionalCapability;76 studentswithan inferioreducation
wereadmittedto preparatoryclasseswhere,afterfouryearsof study,theywill
alsoattainCertificatestandard.In the preparatoryclasses,particularatten-
tionwillbe devotedto generaland technicaleducation.All studentswillunder-
go 4i monthsof practicein eachof thewoodandmetaltradesto permita better
distributionamongthe propervocationalclassesnextyear.

An additionalgroupof studentswereselectedfortrainingas industrial
workers(twoyears).Thisgroupincludesboysfrom16 to 18 yearsof age.Ini-
tiallytherewill be two classeswith25 traineeseach.Teachingwillbeginat
the endof November;thisdelaywas necessaryto setup workshopsin oxy-acety-
leneweldingand tinsmithy/autochassiswork.

The studentsalreadypresentunderwentselectiveexaminationson the same
basisas the new candidates.105 studentshadto be dismissedowingto extreme
youthor inability,the ramainderweredistributedamongthetwo sectors.The
schooldirectionis endeavouringto placeall dismissedstudentsas apprentices
withprivateartisans.
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As of the end of October,the three-yearsectorhad205 studentsin the clas-
ses formetalfittingand turning;milling;autorepairs;buildingelectricityand
joinery.147pupilsfrequentedthe preparatoryclassesinmetalfittingandjoine-
ry. To these352 studentswillbe added50 pupilsin the industrialtrainingsec-
tor in the courseof November;theywillbe distributedamongclassesforwelding
and tinamithy/autochassiswork.Totalenrolmentwillthenamountto 402.

At theVal d'Anfagirls'school,160 studentsarein th_i.sectionfordress-
makersand ready-madeclothingworkers(threeyearsof studies)endwillworkup
to the Certificateof ProfessionalCapability.130 studentsare in preparatory
classesfortha sametrades.Therewas thusa totalof 290pupilsenrolledin this
sectoras of October.Nextyear,the fullstudentbodywillbe attainedwith400
pupils.144younggirlsof 12 yearsof agewere exceptionallyadmittedto theAn-
fa schoolfora weeklyschedulecomprising30 hoursof generaleducationby tea-
chersof theAllianceIsraeliteandmanualtrainingclassesin sewingand anbroi-
dery.*)

Ninetystudentsenrolledlastyearhad to be dismissedowingto extremeyouth
or inability.A certainnumberof themcouldreturnto primaryschoolthroughan
arrangementwiththe AllinaceIsraelite.

New Equipment


Twonew sectionsweresetup in the boys'schoolforthe newyear,one for
motorcarrepairsand one forbuildingelectricity.The correspondingworkshops
wereequippedwithmaterialshippedby theORT Union.Theequipmentof the two
classesforweldersandtinsmiths/autocoe-,hworkersin the industrialtraining
sectionis beingcompleted.At the girls'school,a shipmentof 55 sewingmachines
and othermaterialby theORTUnionarrivedwithinthe lastfewweeksandthein-
stallationis in progress.Moreover,a householdeconomicsclassis beinginstalled
in whichthe studentsfromall sectionswillwork forthreehoursa weekto learn
hygiene,cooking,ironing,elementarychemicalcleaning,etc.

In collaborationwiththeVocationalGuidanceBureauand theLabourService,
a studyis beingmade concerningthe introductionof otherthanthe traditional
needletradesat Anfa.

Sincethe re-organizationof the school,clmertieshavebeenestablishedbet-
weenthe trainingin generaland thatin vocationalsubjects.TheDirectionof Pub-
lic Instructionandthe delegateof theAllianceIsraelitefullysupportthenew
managements.

Re-arrangementand InstallationWork

In orderto assurethe implementationof the reformsdecideduponlastsummer
by the ORTUnionCentralOfficein cooperationwiththe schooldirectors,Mr. M.A.
Braude,Directorof theORTUnion,wentto CasablancalastSeptemberwherehe gave

*) ORT Unionschoolsare operatedforprofessionalvocationaltraining;general
educationis the taskof otherorganizations.The admissionof these144 students
untilthe end of the schoolyear1952/53onlywas exceptionallypermitteddueto
the availabilityof space.Withthe new enrolmentof Oct.1953,the spacein the
schoolwillbe fullyutilizedand theAllianceIsraelitewilltransferto other
schoolsall thosestudentswho areunacceptableforadmissionto theORT trade
school. ORTUnionCentralOffice.
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particularattentionto the stateof the buildingsin orderto finalizethe re-
arrangementand installationprogramwithouthavingrecourseto new construction.
A detailedprogramwas establishedin closecontactwithPresidentSenoufand his
co-workersandwithMr. Ratner,delegateof the EuropeanDirectionof theAJDC.
Partof the workhasalreadybeencarriedout andprogressismadeon thebalance.

JewishEducationand GeneralInstruction

The programforJewisheducationand generalinstructionwas considerablyen-
largedbeginningthisschoolyear.The implementationof theseprojectswasmade
possibleowingto theassistanceof the ARC and theWomen'sAmericanORT.

In our lastreportreferencewasmadeto the subjectof foodforthestudents;
we notewith satisfactionthatthe Directionof the AJECat Casablancahas just

. informedthe,ioroccanORT thata 50%augmentationin foodgrantswas decidedupon;
thiswillimprovethe canteenserviceand permitbettermealsfortheyoungstu-
dentswho are calleduponto expendconsiderablephysicalenergy.

in the past,the assistancerenderedby Women'sAmericanORT in collabora-
tionwiththeMoroccanWomen'sORT Committeeis of the highestimportance;in par-
ticular,it willpermitthe purchaseof refrigerationmaterialandwashingmachi-
nes forthe schoolsandthe installationof showersat the girls'school.

Underthe energeticleadershipof PresidentSenouf,theMoroccanORT Commit-
tee has resolvedto makean effortto increaselocalparticipationin currentex-
penses.

Enrolment:


Ain SebaaSchool


CertificateSector:
Metalfittingand turning students 77
Turningandmilling 39
Motorcarrepairs 28
Buildingelectricity 25
Joinery 36

PreparatoryClasses:
Metalfitting(2groups) 62
Joinery(3groups) 85

IndustrialTraining:
Welding 25 9
Tinsmithy/autocoach work 25

Anfa School


CertificateSector:
Dressmakingand ready-madeclothingmanufacture 160

PreparatoryClasses: 130

ManualTraining: 14

TOTAL ENROLMENT 836

*) startingin November,1952
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TUNISIA

Despitethe tensepoliticalsituationin Tunisia,ORT'sworkcontinuedto
developvery satisfactorily.

When the new schoolyearbegan,theORT in Tuniswas confrontedwithan in-
creasednumberof requestsforadmissionwhichit was impossibleto satisfyenti-
rely,especiallybecausethe38 studentswho wouldnormallyhavepassedintothe
secondschoolyearhad to be keptin firstgradeforonemoreyear.Thiswas pri-
marilyattributableto the localsituationwhichled to interruptionsin training
which'thosewho had insufficientgeneraleducationto beginwithfoundparticular-
'lyhardto overcome.Afteran entranceexamination142new studentswereadmitted
to firstgrade.In viewof the largenumberof refusalsandthe inadequateback-
groundof thanew candidatesORT intendsto forma preparatoryclassas soonas
adequatefacilitieswillpermit.The beginningof the schoolyearin the girls'
schoolwas normalbut there,too,numerousrequestsforadmissionhadto be refu-
sed.

On October31, 1952,ORT Tunishad472 studentsincluding305 in tradeschools
foryouth,48 in adulttrainingworkshopsand 119 in eveningclassesforappren-
tices.To thisnormaltrainingmustbe added310 boysandgirlsin privateateliers
supervisedby theApprenticePlacementService.

Duringrecentmonths,ORT Tunisencounteredseveraldifficulties,particular-
ly in connectionwiththematerialsituationof the studentsandtheirfamilies
whichleadsto frequentinterruptionsof taining in favourof immediategain.A
seconddifficultyis the lackof teachingpersonnelin theworkshops;qualified
teachersare almostimpossibleto findlocally.The Directionof PublicInstruc-
tionencountersthe sameproblem.In itslastreport,ORT Tunisexpressedthehope
thatthisproblemwouldbe solvedwiththe aidof Institutegraduates,statingthat
the arrivalof threeof themwas expectedfor servicein themechanics,electrieal
and joineryworkshopsand thatit was thereforeparticularlyfortunatethattheORT
UnionCentralOfficehad foreseenthe difficultiesseveralyeersagoand actedac-
cordingly;otherwiseORT Tuniswouldnow be confrontedwithinsurmountableproblems.

Thisyear'sconstructioncoversa surfaceof 370 sq.metersdividedbetweena
basementandtwo storeysto houseall classrooms,officesandotherpremisesnot
devotedto workshops.ThisconstructionworkenabledORT to setup a joinerysec-
tionandto bringthe numberof studentsin theboys'schoolsfrom140up to 240;
withoutit,it wouldhardlyhavebeenpossibleto continuethetrainingof already
enrolledstudents.Originally,the constructionworkwas supposedto takefour
yearsbut on the requestof the GenevaCentralOfficethe plansweremodifiedto
completeit withthe thirdbuildingon whichit is hopedto beginwork shortly.
By virtueof thisthirdbuilding,totalenrolmentin theboys'schoolcanbe brought
up from240to340in1953 whenthe three-yearschoolwillbe complete.It willal-
so maketha establishmentof automechanicsandautomobileelectricitysectionspos-
sible.

To the alreadyexistingadults'coursesin locksmithy-weldinga coursein elec-
tricalinstallationswillba addedas soonas the instructorframGenevawillhave
arrived.
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The resultsachievedby theApprenticePlacementServiceare extremelysatis-
factory.The numberof apprenticesplacedand supervisedby thisserviceincreases
incessantly.It is difficultto ,:xpressthisprogressby figuresaloneforone
principalresultis a profoundenddurablechangein theapprenticesand in their
familiesand relationswiththeiremployers.To 25 % of "Haluk"beneficiariesthis
degradingformof almsneedno longerbe givenbecausetheyreceivesalaries.more-
over,for eachapprenticereceivinga scholarshiptwo receivefullpay fromtheir
employersand the childrenearnfrequentlymorethantheirparentshaveevermade.

Owingto the situationin Tunis,ORT'srequestfora Governmentsubsidyhes
not yetbeendealtwith.The ORTCommitteecontinuesits effortsin thisdirection
andhopesto obtaina grantcommensuratewith itsachievements.A requesthasalso
beensubmittedto theTunis'municipalCouncilwhichhad granteda subsidylast
year;thereis everyreasonto believethatthe grantwillbe at leastdoubled
thisyear.A membershipcampaignwillbe or,anizedand in viewof thegrowingpo-
pularityof ORT in Tunisand of itsplacein local&;wishlifethereis everyrea-
sonto be hopefUl.

Enrolment:


Tradeschools:

metalfitting 108 students
Electromachanics 102
Joinery 36
DresamPking 59 II

Adulttrainingworkshops:
Locksmithy-welding 38 II

Masonry 10

Eveningclassesforapprentices:

Mechanics 72
Clothingmanufacture 32
Dressmaking 15

TOTAL ENROLMENT 472 If
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SCANDINAVIA

SWEDEN

Followingan applicationpresentedby GeneralConsulO. Lamm,Presidentof

the SwedishORT,the SwedishGovernmentmadea grantof 100,000Swedishcrownsto

the ORTUnionin Julys 1952,to be usedforthe purchasein Swedenof machinery

and toolsforORT schoolsabroad.Thisis all themorecommendablebecauseORT

doesnot operateany schoolsin Swedenandthe beneficiaryof thegrantis theORT

workin general.Thisis the secondtimethe SwedishGovernmenthas thusshown

its sympathyandappreciationforORT'swork.

The Federationof SwedishCooperativesoffersORT especiallyfavourable

conditionsforthe purchaseof machinesand toolsin thiscountry.

In connectionwiththemachineryandtooldriveamongSwedishindustrialists,

mentionshouldbe made of the recentgift of 10 industrialsewingmachinesof

Mr. M. Kaplan,Treasurerof the SwedishORTCommittee.

DENMARK

On the initiativeof Mr.V. Grossman,ORT Uniondelegateto Scandinavian

countries,a machineandtooldrivehasbeeninitiated.A firstshipmentof 10

shoemakingmachinesof a totalvalueof 0 2,000was alreadysentto Israel;a

farthershipmentwillleaveCopenhagenin the nearfuture.

Stepsare beingtakento obtaina subsidyforORT framthe DanishGovern-

menton the samebasisas the Swedishgrant.
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TheWoodandMetalWork classesat the JewishGovernmentSchoolwhichare
alsoattendedby pupilsof the DoornfonteinSchool,continueto operatesuccess-
fully.A similarcentrewas startedby theORT at theKingDavidSchool.In all,
210 pupilsof primaryschoolsarenow receivinginstructionand an exhibitof
theirworkwillbe heldat the end of theyear.

The currentcourseof Cuttingand DesigningClassesis drawingto a close
and a passingout functionwillbe heldtowardsthe end of theyear.Theclass
exhibitedblockpaterns,blousesandexamplesof finerdressmakingdetailsat
theORT Stallof theN.C.W.Exhibition,and attractedmuchattention.

24 youngpeopleunderwenttheAptitudeTestsincluding,forthe firsttime,
a groupof 8 youngstersfromthe SouthAfricanJewishOrphanage.

In the pastfourmonthstherewere62 new registrationsin theVocational
GuidanceBureau,36 placings,25 investigationsintothe progressof apprentices
previouslyplaced.

An attractiveleafletentitled"TheRightJob",describingthe workof the
VocationalGuidanceBureau,is beingpreparedand willbe sentto schoolleaving
boysat the end of theyear.The V.G.B.havemade arrangementswiththe S.A.Zionist
Federationto keepinformedof vacanciesexistingin Israelfor SouthAfrican
artisansand otherskilledworkers.

At the requestof the Habonimmovement,.theV.G.B.was ableto arrangefor
fourrespectiveChalutzimto undergoan intensivecoursein weldingat theAfrican
OxygenAcetylene(Pty)Ltd.,Germiston.Thisservicewas greatlyappreciated.

'TheVocationalGuidanceBureauis in touchwiththe authoritiesin regard
to new intensivepre-apprenticeshipcoursesat technicalcolleges.

Duringthe periodunderreview, farmingoperationsweremainlyconcerned
withpreparationof the landsforthe currentseason.The FarmComnitteeis nego-
tiatingwiththe Habonimmovementwitha viewto transferringtheirHachshara
centreto the LazarusFarm.

TheWomen'sSectionand itsBranchescontinuedwithitsusualactivities
whichincluded,duringthe periodunderreview,card-eveningsandafternoons,
morningmarkets,mannequinparades,jumblesales,playreadings,symposia,musical
and literaryeveningsand a numberof fundraisingcompetitions.

In addition,theWomentsSectioncontinuedwithitspublicspeakingclasses
and participatedin theN.C.W.Exhibitionwhereitsattractivedisplaywas much
admired.

AftertheirreturnfromEurope,Mrs.G.
Zelikowreportedto theExecutive.

Mr. MarkowitzvisitedDurbanon the6th
fullCouncilof NatalJewryand JewishYouth

ProfessorL. Hersch,Geneva,andMr. A.
in Johannesburgon the 25thSeptember.

KagantonandMessrs.Shabanand

and7th Augustand addressedthe
Groups.

Shabanaddresseda publicmeeting
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Mrs.Kaganton,Mr.M. Kantridge,M.P.,and Mr. J. Rosenaddressedthe Annual
GeneralMeetingof theVereenigingORT-OZEon the 24thAugustwhenMr. J. Isaacs
was electedChairman.

The AnnualGeneralMeetingof the CapeTownWomen'sORT was heldon the llth
AugustwhenMrs.JaneMarkswas electedChairman.

Duringthe pastfourmonthsthe S.A.ORT-OZEtookan increasinginterestin
communalaffairsand fund-raisingthroughsomeof its leadingmembers.

RabbiDr.M.C.Weilerhas beenelecteda Vice-President,Mr. I. JaffeChair-
man andMr. B. Lasersohn,Treasurerof the S.A.JewishAppeal.

The followingserveon theS.A.JewishAppealWaysandMeansCommittee:
I. Jaffe,Mrs.G. Kaganton,B. Lasersohn,L.A.Lipshitz,A. ShabanandRabbi
Dr.M.C.Weiler.

Similarlyon the IsraeliUnitedAppeal,Mr. I. JaffeandRabbiDr.M.C.Weiler
areVice-Presidents,and Mrs.KagantonandMessrs.B. Lasersohn,L.A.Lipshitz
andA. Shabanserveon theExecutive.

On the JohannesburgCommitteeof the IsraeliUnitedAppealMr. L.A.Lipshitz
was recentlyelectedVice-ChairmanandMr. I. Jaffeis a member.
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UNITED STATFS

The culminatingpoint in ORT'swork in the UnitedStatesduringthis pe-
riod were the Conventionsof the AmericanORT Federationand the Women'qAme-
rioanORT, Ootober18-23in New York. The Conventionreportof the WAO was not
yet availablewhen this volumewent to print.

Over 350 delegatesfrom all partsof the UnitedStatesparticipatedat the
NationalConventionof the AmericanORT Federation. In his keynoteaddress,
Dr. W. Haber,NationalPresidentof the AOF, spokeof his visitto ORT schools
abroad. Speakingof the work of 02T in Israel,he stated: "I saw and heard
a greatdeal aboutthe newcomers.Fullyone half of the peopleare in the coun-
try less than five years.No nationhas aver beforebeen facedwith a problem
of this dimension. Very few of the recentarrivalshave skillsor the habits
and traditionsof an industrialculture.The fact is that the Peopleof the
Book sufferfrom technologicalilliteracy.Hence the fundamentalimportanceof
ORT'stasks and of its networkof vocationalschools. In the otherareas,no-
tablyNorth Africaand Iran,ORT facesnew opportunitiesfor achievementsof
lastingworth by areatingwithinJewry a body of industrialworkersof deve-
lopedtalent."

The delegateslearnedwith greatsatisfactionthat afterlengthynegotia-
tionsthe JointDistributionCommitteehas acceptedthe principleof including
financialsupportto ORT in Israelbeginr:.ngwith 1953.

Guestof Honour at the Conventionwas SenatorHerbertH. Lehman,recently
electedHonoraryPresidentof the ORT Union, SenatorLehmandescribedhis
thirtyyears' closeassociationwith OPT and stressedOPT's accomplishments
afterthe secondworldwar whichhol as DirectorGeneralof UNRRA,was ableto
studyat firsthand. ORT, he statedin conclusion;is an essentialfactorof
reconstructionand progressin the variousEuropeancountries,in Israel,North
_Africaand Iran and shouldthereforebe a beneficiaryunder the programof
technicalassistance. A silverplatawas romittedto SenatorLehmanby Dr.
Haber in recognitionof his devotionto ORT and of his meritoriousservicein
the causeof humanwelfare.

PresidentTruman sent the followingmessageto the Convention:

As I sendmy congratulationsto the ThirtiethAnniversaryConventionof
your AmericanORT Federation,I alsowant to joinwith you in honoring
SenatorHerbertH. Lehmanfor his contributionto humanrehabilitation
and reconstructionthe world over.
His devotionto the causeof helpingpeopletrainthemselvesto be use-
ful citizensin whatevercountrythoy are livinghas been clearthrough-
out his publiccareer,not only in his work with ORT to help displaced
and needyJews to a dignifiedlivelihoodbut his wider publicservicefor
all men everywhere.
I understandthat the AmericanOrganisationfor Rehabilitationthrough
Trainingnow is operatingvocationaltrainingprogramsin the countries
of WesternEurope,NorthAfricaand the Near East.Your past results
have beenremarkableand I offermy bestwishesfor your futuresuccess."
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Othermessageswore receivedfromMrs. EleanorRoosevelt,Mr. Thomas
Dewey,Governorof the State of New York,Mr. Aba E an, IsraeliAmbassadorto
the U.S.A.,Mr. TrygveLie, SecretaryGeneralof the UnitedNations,Mr.David
Morse,DirectorGeneralof the I.L.O.,Mr. RalphBuncho,as well as from the
WorldORT Union Executive,labourloadersand Jewishorganisations.

Addresseswore deliveredby Mr. A. Harman,representingthe Stateof Is-
rael,Mr. GeorgeBacker,HonoraryPresidentof the AOF,Mr. Max Spitz,Member
of the IsraeliORT Committee,andMr. David Rosenstein,Chairmanof tho Con-
ventionCommittee.

In his financialreportMr. A. Dolowitz,Treasurerof the AOF, stressed
that duringthe past threeyears sincethe last Conventionalmost3- million
dollarshad boon made availableby tho United Statesto the ';oforldORT Union
programmethanksto the help of the UnitedJewishAppealand the American
JointDistributionCommitteeas well as the effortsof tho Women'sAmerican
ORT.

One of the high pointsof the sessionswas a Sundayluncheonaddressby
AdolphHeld, presidentof the AmowicanLabor ORT and a memberof the presidium
of the Conferenceon JewishMaterialClaimsAgainstGermany.

RepresentativeEmanuelCollor,New York Congressmanand memberof the ORT
CongressionalCommittee,told the delegatesIt the Sundayluncheon:" Tho
Point IV programof the U.S. Governmentis exactlythe drama of the work that
ORT has been carryingon for more than 70 years."Ho declaredthatORT had an
importantfunctionto performin the Americancommunitybecauseit is a con-
stantreminderof our responsibilitiesto Jews averywhere,therebycontribut-
ing to the growingworld-consciousnessof all Americans."You will have to re-
cognisethe chainthat links all peopletogetherregardlessof geography,"
he stated.

Mrs. LudwigKaphan,Presidentof tho Women'sAmericanORT, told the de-
legatesof tho groat stridesof the lastthreeyears,wherebyWomen'silmerican
ORT gained102000new membersand scoresof new chaptersin citiesthroughout
the country.In tho last five yearsthe Women'saffiliateof the Federation
doubledits membershipto a currentenrollmentof 30,000who are organisedin-
to 155 chapters,locatedin 16 statesand the Districtof lolumbia.Over
$550,000in cashwas transferredto the WorldORT Union in Genevaor to va-
rious countryoperationssince1949 by Women'sAmericanORT.

The progressmade by AmericanLaborORT was told to the Conventionby
LouisHollander,chairmanof the New York State,eiI0,wbo observedthat "all
labororganisations,CIO and AFL join in supportof ORT'sprogram".

AbrahamC. Littonreportedon the functioningof tho Americanand Euro-
pean Friendsof ORT with particularemphasison the tradeschoolssustained
by ORT in New York City for the vocationaleducationof immigrants.

Mr. MaldwinFertig,presidentof the NationalORT League,reportedon
the advancesmade by this groupin bringingthe OBT messageto landsmanshaften,
fraternaland otherorganisations.NathanDechter,presidentof the Young
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Men's and Women'sORT describedthe recent evolutionsof this affiliateand
the plansadoptedfor membershipactivitiesin supportof specificORT pro-
jects overseas. Reportswere alsoreceivedfrom a numberof chaptersdirect-
ly affiliatedwith AOF.

Mr. JuliusHochman,Chairman of the ResolutionsCommittee,reportedon
the work of this Committeeand submitteda numberof resolutionswhichwere
unanimouslyadopted. Particularmentionis to be made of the resolutionson
Israeland NorthAfrica t

"BE 1T RESOLVEDTHAT the AmericanORT Federationin NationalAssembly
convenedexpressesits deep satisfactionof the WorldORT foresightin
establishingits coursesand schoolsin 16 Israelicitiesand towns,
and pledgesits full measureof help and assistanceto the very much
neededexpansionof ORT vocationaltrainingin Israelwhich is in con-
sonancewith the traditionalORT philosophy'a productiveJew in a pro-
ductiveland'."

xrRESOLVEDTILT the AmerioanORT Federationin oonventionassembled
recognisesthe responsibilityof AmericanJewry for our brothersliv-
ing in more than precariousconditionsin Moslemlands,and expresses
its satisfactionwith progressthus far made to the WorldORT Union
and pledgesits unlimitedsupportto the sacredtask of savingand re-
buildingthis substantialportion'ofWorldJewry."

A specialresolutionwas devotedto the relationsbetweenthe AOF and
the WorldORT Union t

mThisConvention,now climaxingthe thirddecadeof ORT in the United
States,extendsits greetingsto the WorldORT Union and expressesits
profoundadmirationfor, and pride in the great stridesmade in reoent
times.
We thankDr. Syngalowskiand the entireWorldORT Union leadershipfor
their excellentand tirelessservicein the causeof Jewishsocialre-
construction."

Resolutionsof thankswere addressedto the UnitedJewishAppealand
to the AmerioanJointDistributionCommittee.Other importantresolutions
dealtwith the modificationof the new law limitingimmigrationto the USA
and with ORT's vocationratrainingprogramfor new immigrantsto this country.

The Conventionelectedthe followingsot of officersfor the American
ORT Federation: president,Dr.WilliamHaber,professorof economicsat the
Universityof Michigan; honorarypresident,GeorgeBacker,prominentNow
York philanthropistand formerAOF president; chairmanof the AdvisoryCom-
mittee,SenatorHerbertH. Lehman ; vice presidentsa Mark Carterof Los
Angeles,AdolphHeld,Mrs. LudwigKaphan,and WilliamR. Sinkinof San An-
tonio,Texas ; secretary,JosephWeinbergof New York ; treasurer,Alexander
Dolowitz.
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CENTRAL ORT INSTITUTE

Institutestudents,it hasalreadybeenstated,mustundergotwo different
examinationsat the endof theirstudies:a) a professionalandtechnicalexamina-
tionandb) a pedagogicalone.The formertookplaceat the endof the lastquar-
ter andthe successfulcandidatereceivesa certificateas "WorkshopMaster"from
the CantonalAuthorities.Afteroneyearof industrialpracticein Swissfirmsand
a thesison a themechosenby the Institute'sTechnicalCouncilthe candidateun-
dergoesa pedagogicalexaminationin orderto obtaina diplomaas ORT instructor.

Thus,diplomaexaminationsfor14 candidateswho campletedtheirindustrial
practiceandprofessional/technicalexaminationsfor28 studentswho completed
theirInstitutetrainingwerebothheldin July,1952.

DiplomaExaminations


The 14 candidateswere subjectedto a fourfoldtest:a) the elaborationof a
thesisshowingthe searchingstudyof a machineor installationfroma technical
and pedagogicalpointof view;b) an oralexaminationon the samesubjectbefore
a juryof Genevatechnicalandpedagogicalexperts;c) writtenandoralexamina-
tionson psychologicalpointsandpracticalpedagogics;d) two theoreticaland
practicalteachingsessionsfor studentsof the GenevaTechnicumbeforea panel
of teachersand professors.

In themechanicssection,the two expertjurieswerepresidedoverby Mr.
Durler,chiefof manufactureat the SociétéGenavoisedes Instrumentsde Physique
and in the electricssessionby Mr. Pronier,formerdirectorof the GenevaElec-
tricalCompany.Sincethe candidateshad alreadypasseda professionalexamination
beforegoingintoindustrialpractice,the secondexaminationwas on a particular-
ly highlevel.12 candidatessucceededin thewrittenand oralparts;twowrote
goodthesesbutwillhaveto undergoa new testin pedagogy.In themeantimethey
arepursuingtheirpaidpracticein variousfirmsand preparingfortheirexamina-
tionsby givingworkshoplessonsto studentsseveraltimesa week.

Amongthe 12 successfulcandidates4 wereassignedto Israel(Jerusalem,Re-
chovoth,Givatayim,Nathanya),2 to Algeria(Algielsand Constantine),1 to Tunis,
1 to Belgium(Antwerp),1 to France(Montreuil),1 to Brazil(Riode Janeiro)and
1 to Iran(Teheran).The candidatesforaseenforAlgeriaand Iran,beingstateless,
are stillwaitingfortheirentryvisas,whichhavebeenpromisedto themwithout
fail.The Swissdelegateof the IranianGovernmenthas stronglysupportedthevisa
demandwiththe TeheranAuthorities.

The candidateforBrazilwillassumehisdutiesat thebeginningof thenew
schoolyearthere,i.e.in March.

The 12thcandidatewas to havegoneto Israelbut has notbeenableto leave
owingto ill health.

Graduationof the SecondGroup

Of the 28 studentsundergoingthe examinations,21 passedthe practicaland
theoreticaltestsfor the "WorkshopMaster"diploma:8 in mechanics,3 in elec-
tricalinstallation,7 in alectrotechnicsand3 in carpentry/joinery.
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Amongthe 7 candidateswho didnot pass,one in joineryhad fromthebegin-
ningreceivedtrainingas a theoryteacher(draftsmanship,technology,furniture
styles,etc.)butwas neverthelessallowedto takethe examination.TheTechnical
Counciland the juryof expertsadmittedhis qualificationas a mesterof theory.
Theothersixwho didnot passthe examinationwereelectricians.Sincethereis
no schoolfor electricalinstallationin Switzerland)all electriciansmustdo
theirapprenticeshipin privateindustry.In consequence,the natureof the prac-
ticalexaminationandthe demandsof the expertsareprimarilygearedto the em-
ployers productionneedsand of coursedo not takeintoconsiderationwhatshould
be requiredof a pedagogue.In judgingthe workexecutedby ourcandidatesduring
the examinationthe expertsfoundthemlackingin speed.Nevertheless,of the 13
who tookthe examination7 managedto completetheworkwithinthetimelimital-
lotted,but the remainingsixwereunableto do so.Of the six,threehadnot re-
coveredadequatelyfromworkshopaccidentsto competein an examinationin which
speedof accomplishmentwas theprimaryfactor.Theotherthreehadbeenat the In-
stituteonlytwoyearsand actuallydidnot havesufficientpracticeandbackground
forthe examination.All sixwillstandforexaminationsagainveryshortly.

As a resultof theexperiencesof the lastexamination,the TechnicalCouncil
of the Institutereviewedthe testingtechniquesrequiredby employers.It was their
opinionthatthe examinationshouldtakeintoconsiderationthe factthatour can-
didatesare not beingpreparedforindustrybut as vocationaltrainingteachersand
thatthereforethe examinationtechniqueshouldplacestressuponmethodicalexecu-
tionand the qualityof the workinsteadof makingthetimefactorthe solecrite-
riumof proficiency.

All 28 candidatesarenow undergoingtheirpractice,somein industrialenter-
prisesend someas assistantinstructorsin ORT schoolsin France,Belgium,Italy,
Moroccoand Tunisia.

Changesat the Beginningof theNew SchoolYear

Themost importantchangesconcerna) the structureof the Instituteandb)
itsadministration.

a) The projectof reorganizationmentionedin theprecedingreportwas implemented;
no additionalstudentswereadmittedto themechanicscourse,to technicalinstal-
lationsand to electrotechnics,andnew courseswereopenedformotormechanicsand
metal-fittinginstructors.An automechanicalworkshopand a garagehavebeenin-
stalled.

A changehas alsobeenmade in enrolmentfigureswhichis of primeimportance
forthe Institute'saim.Duringthe first3 yearsof the Institute'sexistence,the
majorityof studentswere stateless.Theassignmentof Institute-trainedinstruc-
torsto thoseORT schoolsrequiringworkshopmastersmet withgreatdifficulties
becauseof visaandworkingpermitproblems,language,andmaterialand familycon-
siderationsof statelessgraduateswho couldgo nowherebut to Isre31.At thismo-
ment,only6 statelessstudentsare leftin the Institute.Thenationalitybreak-
downof the otherstudentsis as follows:23 Israelis;12 French;8 Loroccans;3
Greeks;3 Italians;2 Danes;1 Eaptian; 1 Uruguayan;1 English;1 Tunisian.There-
by the problemto whichcountrythe futureinstructorshouldbe sentfindsitsown
solution.
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b) On the administrativeside,the followingameliorationsand alterationstook
place:

The administrationand supervisionof the Instituteweleseparatedfromthe
CentralOfficeand placedin thehandsof a managaaentCouncil(notto be confused
withtheTechnicalCouncilpresidedoverby ProfessorRoth),TheManagementCoun-
cil is composedas follows:Chairman- Dr. A. Syngalowski;lilembers- Messrs.M.A.
Braude;A. Brunschvig;J. Chorin;J. Grunberg;ProfessorL. Hersch;P. de Toledo;
Secretary- Mr. S. Goldmann.TheManagementCouncilconfirmsthebudget,the enga-
gementof teachersand employees,the admissionor dismissalof studentsand con-
trolsthe teachingand the internat.The Councilmeetsat leastoncea monthand
itsmemberstaketurnsat payingweeklyvisitsto the Instituteto dealwithmat-
terssurpassingthe competenciesof the Director.

Mr. I. Fajnsod,formerdirector,was replacedby EngineerL. Berlant,for-
mer directorof theAthens,LyonsandTunisORT schoolswho enteredintohis func-
tionsat the beginningof the new schoolyear.

Newkdmissions

In accordancewiththe new regulationsall studentsadmittedto the Institute
must havea backgroundof full3-4yearsof vocationaltraining.Forthe new school
year29 new studentswerechosenfrom64 ap,licants(mostlyfromIsrael)and dis-
tributedamongthe automechanics,metal-fittingand joinery/carpentrysections.
Six candidateswereunableto leavetheircountriesin timeandare stillawaited.

MaterialDifficulties

The Women'sORT organizationshavebor-ethecostsof the internatby means
of scholarships.The amountof thesewas fixedat a timewhenfood,heating,light,
administrationetc.wereall considerablylassexpensive.Thereresulted,particu-
larlyduringthislastyear,insufficientfundsto meetthemosturgentrequire-
mentsof the internat.moreover,thereare studentswho haveno meansand cannot
do withoutpocketmoneyfromthe Institute,eitherbecauseof the currencyregula-
tionsof theirhomelandor becausetheyhaveno families.The problemof clothing
th3sestudentsmakesthe situationat the Institutestillmoredifficult.

Enrolment:


The followingwere enrolledas of November1, 1952:
16 mechanics;10 automechanics;9 metal-fitters;12 joiners;8 technicalinstal-
lationstudents;7 electricians.Totalenrolments62.

..             •  
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STUDENTENROLKENTIN ME HOR THINSTITUTIONS

THROUGHOUTME WORLD

31.JUNE 1952 - NOVEMBER 1952

21NOVEMBER 1951-NOVEMBER 1952

********
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STUDENTENROLMENTIN,THE"0R T" INSTITUTIONSTHROUGHOUTTHEWORLD

JUNE 1952 - NOVEMBER !952

Daft.,

Numberof
C OUNTRYStudents

1.6.1952

Admissions

after
1.6.1952

Number of

Graduates

Departures

before


Graduation

Number

as

of Students
of1.X1.1952

Frequentation
1.V1.1952-
1.X1.1952FE---17-517 rota]

ALGERIA 162 79 28 30 183 -- 183a) 241

ARGENTINA 105 --




5 100 -- 100 105

AUSTRIA 330 247 205 82 57 233 290 577

BELGIUM 497 132 77 42 260 250 510 629

BRAZIL 86 108 -- 40 113 41 154 194

FRANCE 1575 886 415 410 1115 521 1636b) 2461

GERMANY 498 114 65 217 132 198 330 612

GREATBRITAIN 77 29 21 23 14 48 62 106

GREECE 42 11 '16 4 19 14 33 53

HOLLAND 347 126 85 55 176 157 333 473

IRAN 682 337 CI 117 398 423 821 1019

ISRAEL 1604 1003 664 286 120! 456 16b7 2607

ITALY 1167 280 134 94 63! 588 1219 1447

MOROCCO 759 328 10 291 352 434 786 1087

SOUTH AFRICA 190 101




196 91 287c) 291

TUNISIA 305 246 35 44 366 106 472d) 551

URUGUAY_ 69 2 --




71 -- 71 71

U.S.A. 306 325 360 73 144 54 198 631

CENTRALINSTITUTE 70 24 21e) 3 70 -- 70f) 94

Industrialpractice
afterState-exams 14 21e) 129) .... 23 QOM 23 35

T0TAL 8885 4399 2229 1820 5621 3614 9235h) 13284

Notincluding16apprentices
Incl. 579 apprentices

Incl. 52 apprentices
Incl. 119 apprentices frequentingORT supplementarycourses; 202 other apprenticessuper-

vised byORT are not listed in the above

Students who passed the State examinations and are now in Industrie!practice or functionning

as assistant instructors in ORT schools

Incl. 8 undergoing industrialpractice before taking their State examinations;they also
receive pedagogical preparation at the Institute
Received Instructor'sdiplomas and were appointed to ORT schoolsabroad

In the case of several countries, the figuresin thiscolumncontainadditional informations
which reached us shortlybefore'.heExecuti ,a
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STUDENTENROLMENTINTHE"0R T"INSTITUTIONSTHROUGHOUTTHEWORLD

NOVEMBER1951. NOVEMBER1952a)

COUNTRY
Numberof
Students
1.X1.1951

Admissions

after


1.Xl.1951
Number of

Graduates

Departures

before


Graduation

Number of Students
asofI.X1.1952

Frequentation
1.X1.1951—
1.X1.1952Men 'lemon Total

ALGERIA 185 86 28 60 183 -- 183b) 271

ARGENTINA 101 54 23 32 100 -- 100 155

AUSTRIA 326 552 302 286 57 233 290 878

BELGIUM 494 244 94 134 260 250 510 738

BRAZIL 123 135 36 68 113 41 154 258

FRANCE 1766 1423 757 796 1115 521 1636c) 3189

GERMANY 503 362 84 451 132 198 330 865

GREAT BRITAIN 76 108 56 66 14 48 62 184

GREECE 45 13 18 7 19 14 33 58

HOLLAND 344 273 114 170 176 157 333 617

IRAN 886 577 289 353 398 423 821 1463

1SRAEL 1446 1748 898 639 1201 456 1657 3194

ITALY 1133 574 203 235 631 588 1219 1707

MOROCCO 792 456 10 452 352 434 786 1248

SOUTH AFRICA -- 291 -- 4 196 91 287 d) 291

TUNISIA 240 330 35 63 366 106 472 e) 570

URUGUAY 48 37 9 5 71 — 71 85

U.S.A. 378 1039 936 283 144 54 198 1417

CENTRALINSTITUTE 62 34 21f) 5 70 -- 709) 96

IndustrialpractIce
after Stateexams 15 2If) 12h) 1 23 -- 23 36

TOTAL 8963 8357 3925 4160 5621 3614 92351) 17320
=R.=  = == = W

The newschool year havtng begun at the end of October owing to Jewish holidays, we cite the
figures as per November I, 1951, as a basis for comparison.

Not inoluding 16 apprentices

Incl. 579 apprentices

Incl. 52 apprentices

Incl. 119 apprentices frequentingORT supplementary courses; 202 other apprentices supervised
by ORT are not listed in the above

Students who passed the State examinations and are now in industrialpractice or functionning
as assistant instructors in ORT schools

9) Incl. 8 undergoing industrialpractice beforetaking their State examinations; they also receive
pedagogical preparation at the Institute

h) Received instructor'sdiplomas and were appointed to ORT schools abroad

1) In the case of several countries, the figures in this column contain additional information
which reached us shortly before the Executive meeting
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RESOLUTIONS


carried bv the

CENTRALBOARDOFWORLDORTUNION

at Its Sossions of July 5 —7, 1952

in PARIS
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RESOLUTIONS

I.

MESSAGESOF THANKSTO THEPRESIDENTOF THEREPUBLIC

OF FRANCE,TO THEFRENCHGOVERNMENTANDTO THE...UNESCO.

The Sessionof the CentralBoardof theWorldORT Unionexpressesits
sincerethanksto thePresidentof the Republicof Franceforhis
greetingsto the Assembly.

The Sessionof the CentralBoardof theORTUnionexpressesits sin-
cerethanksto theGovernmentof Franceandin particularto Minister
RaymondMarcellin,Presidentof theEconomicCouncil,to Mr. Leon
Jouhauxandto Mr. A. Rosier,DirectorGeneralof theMinistryof
Labour,fortheirfriendlyaddressesandencouragingwishesto the
Assembly.

The Sessionof the CentralBoardof theWorldORTUnion,assembled
in theUNESCOHousein Paris,expressesitsheartfeltthanksto the
Secretariatof theUNESCOfor its hospitalityto the ORTUnion.

ACTIVITIESREPORT

Havingtakencognizanceof the Activities
for the periodJune1950/June1952,

The CentralBoardexpressesits deep
Chairmanof theExecutiveCommittee,
carriedout duringthepastyears.

Reportof theORTUnionExecutive

appreciationto Dr. A. Syngalawski,

and to his co-workers,for thework

RESOLUTIONSCONCERNINGFUTUREWORK

On thebasisof Dr. A.Syngalowskils
address("TopicalProblemsof ORT's
Work") andthe ensuingdiscussion,
the followingwas resolved:

PREAMBLE•

In eonsiderationof thefact
ThatORT'scurrentpracticaltasksarederivedfromits a i m of
servingthe Jewishpeopleby augmentingthe numbersandthe skills
of itsmanpower,
Thatthesetasks,contraryto emergencyproblems,areof a lasting
charactereventhoughtheymay not in all countriesassumethe same
characteristicsor be capableof implementationto the samedegree,

The CentralBoard,referringto previousfundamentalresolutions,notes
thatORT'swork shouldbe continuedalongthe samelinesof reformingand
newlyshapingthe professionalstructureof the Jewishmasses.
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A. ISRAEL

In considerationof the fact

Thatthe IsraeliORT,owingto lackof funds,is unableto implementthe
numerousprojectsfor the establishmentof newinstitutionswithwhichit
has beenapproachedby variousparties,and

That,underthesecircumstances,it appearsmoreexpedientto givepre-
ferenceto newtypesof institutionsnot yet availablein the country
overa multiplicationof schoolsandtrainingworkshopsof the sametype,

The CentralBoardrecommendsto the CentralExecutiveandto the IsraeliORT,
whilepayingundiminishedattentionto the existingORT tradeschoolsfor youth
and short-termcoursesforOlim„to makepreparationstowardthe establishment

•of the firstmodernVOCATIONALTRAININGCENTREFOR ADULTSwithtwo sections,one
for short-termtrainingof beginnersand oneforproficiencytrainingfor in-
dustrialworkers.

In accordancewiththe structureandcharacterof ORT whoseinstitutions
are supervisedeverywhereby localORT Committees,

The CentralBoardrecommendsto the IsraeliORT to initiatethe expansionof
itsorganisationthroughoutthe countryandparticularlyin localitieswhere
schoolsor coursesareoperated.

In considerationof the fact,

ThatORT receivesno contributionsfor its Israelitradeschoolsfrom
fundsearmarkedfor the developmentof Israel,

TheCentralBoardrecommendsto the IsraeliORT to takethe necessarysteps
towardobtainingan appropriateGovernmentalsubsidy.

B. MOROCCO

In considerationof the fact
Thatvocationaltrainingis ORT'sspecificeducationaltask,

The CentralBoardrecommendsto theExecutiveto takestepsto preventORT trade
schoolsfrombeingburdenedwith sectionscateringto childrenbetweenthe ages
of 8 and12 who arenotyet sufficientlymatureforvocationaltraining.

C. GERMANY

The CentralBoardregretfullynotesthatseveralthousandsof youngrefugees
are stillin Germanywithno possibilitiesof emigrationas yet provided.

TheCentralBoardexpressesthewishof havingORT'sworkin Germanycontinued
as longas Jewishrefugeesare stillin thatcountrydue to theirinabilityto
emigrate.
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POPULARISATION
OF NEW TRADES

In viewof the fact
Thatmanytradesof importancein the economyof civilisedcountriesare

eithernotyet foundin ORT schools,becauseyoungpeopleshowno interestin
themowingto lackof information(plumbing,tinsmithy,etc.)or areaboutto
vanishbecauseyoungpeopleareprejudicedagainstthem(tailoring,cabinet-
making,watchmaking,etc.),

The CentralBoardrecommendsto allORTOrganisationsto takestepstowardthe
systematicenlightenmentof schoolchildrenandeducatorsregardingthe nature
andsignificanceof unpopulartrades.

FEMALE TRADES

The CentralBoardstressesthe necessityof enlargingthe numberof female
tradestaughtin theORT schools.Havingregardto regionaldemandsfor trained
officestaff,
TheCentralBoardrecommendsto )heORT Organisations,afterexaminingthe
situation,to setup coursesin officework suchas shorthand-typing,filing,
etc.

PRODUCTS
OF VOCATIONALSCHOOLS

For financialandpedagogicalreasons,

The CentralBoardrecommendsthatallNationalOrganisationsappoint
specialcommitteesof techniciansandbusinessmento assistthevocational
schoolsin organisingandcontrollingthe saleof workshopproduction.

FINANCIAL QUESTIONS

AGREEMENTBETWEENORTANDAJDCCONCERNINGWORKIN ISRAEL

The CentralBoardof theWorldORT Unionexpressesits appreciationof thefruit-
ful cooperationbetweenthe AJDCandtheWorldORTUnionin thepastandis grati-
fiedby the reportof the AmericanORTFederationthatdiscusssionswithAJDChave
removedthe majorobstacleto the continuanceof thiscollaboration,namelythe
exclusionof Israelfromthetotalprogrammesupportedby theAmericanJewish
Community.

SOUTH AFRICA

TheCentralBoardof theWorldORT Unionexpressesits deepgratitudeto the
SouthAfricanJewishAppealfor its assistancein thepast.

The CentralBoardinstructstheExecutiveto takeallnecessarysteps,
togetherwiththeORT leadersin SouthAfrica,to acquaintSouthAfrican
Jewrywiththepresentfinancialsituationof theWorldORT Unionandto
obtainan increasein the subsidyof the SouthAfricanJewishAppeal.
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The CentralBoardrecommendsthattheExecutivedelegateoneof itsmembers
to SouthAfricain orderto explore,in cooperationwithlocalORT friends,
thepossibilityof establishinga WorldORTUnionrepresentationin South
Africaconcernedwiththe interestsof ORT exclusively.

3. CANADA

The CentralBoardexpressesitsthanksto theUnitedJewishReliefAppeal
for its assistanceto theWorldORT Unionand requeststhe CanadianORT
Federationto takeallneeessarymeasuresto ensurethatthe futuresupport
of CanadianJewryforORT workwillbe in keepingwithORT'sgrowingneeds.

LOCALINCOME

TheCentralBoardappealsto allORTOrganisationsto makeeveryeffort
towardincreasingthelocalORT revenue. In thefirstline,stepsshould
be takento obtainincreasedgovernmentalsubsidies.In thosecountries
wherehithertono governmentgrantshavebeenaccordedto ORT Institutions,
everythingpossiblemustbe doneto obtainsuchgrants.

WORLDORTUNIONFINANCIALCAMPAIGNS

The CentralBoardagainrequestsall01-L',!Committeesto makecertainthat
allincomefromcampaignsconductedin the nameof theWbrldORT Unionas
well as allORTUnionquotasof generalcampaignsbe sentin theirentirety
to the CentralOfficeof theWorldORTUnionandnotbe divertedfor local
purposes.

ORTORGANISATIONS'CONTRIBUTIONTOORTWORKIN ISRAEL

In viewof the scopeof ORT Israel'sprogrammeandin considerationof the
decisiveimportanceof trainingcadresof qualifiedworkersforthe new
State,as well as of theprevailingeconomicandfinancialdifficulties
in Israel,

The CentralBoardappealsto allORT Organisationsto demonstrate
theirsolidaritywithIsraelby makingcontributionsin currency,
machines,or raw—materialsto ORY workin IsraelthroughtheWorld
ORT UnionHeadquarters.

H. VOTE EF THANKS TO THE PARIS
OFFICE OF THE WORLD ORT UNION

The CentralBoardexpressesitsthanksto Messrs.F. SchragerandC.L.Lang,
as well as the othercoworkersof theWorldORT Union'sParisOffice,for
its goodorganisationof the CentralBoardSession.



á


