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INTRODUCT 10N

ON THE THRESHOLD OF THE SECOND HALF OF 1947,

THE FOLLOWING PAGES CONTAIN THE REPORT ON THE ORT ACTIVITIES DURING THE LAST QUARTER OF 1946 AND
THE FIRST 6 MONTHS OF 1947, IN ADDITION, THEY CONTAIN T¥O FINANCIAL STATEMENTS, ONE FOR 1946 WHICH WAS
EXAMINED AND APPROVED BY THE CONTROL COMMISSION ELECTED BY THE CONFERENCE, AND ONE COVERING THE FIRST
HALF OF THE YEAR 1947,

.

NOT ONLY THE ORT INSTITUTIONS, THE ORT QR6ANIZATION, T0O, IS STILL IN THE STAGE OF GROWTH.

THE POST~ WAR DIFFICULTIES ARE CHIEFLY DUE TO THE FACT THAT EVERYTHING HAS TO BE DONE IN A COM-
PLETELY CHANGED WORLD WITH THE HELP OF PEOPLE NEV TO THE ORT WORK WHO HAVE YET TO GAIN ORT EXPERIENCE.
EXTRAORD INARY EFFORTS WUST BE MADE SO THAT THE TECHNICAL POSSIBILITIES AND THE AVAILABLE STAFF MAY
MEET THE REQUIREMENTS MADE OF THE ORT. AND ALTHOUGH THE CENTRAL ADMINISTRATION CAN NOW LOOK BACK ON
CONSIDERABLE ACHIEVEMENTS OF THE ORT UNION PARTICULARLY IN THE FIRST 6 MONTHS OF THIS YEAR, IT MUST
NEVERTHELESS BE RECOGNIZED THAT THE VERY RESULTS OF THE CURRENT WORK CARRY IN THEIR WAKE GREATER DIF-
FICULTIES.

THE FOLLOYING PROBLEMS THE SOLUTION OF WHICH IS IMPERATIVE ARISE AS A RESULT OF OUR LATEST EX-
PER IENCES:

IN MANY COUNTRIES, THE LACK OF MEANS AMONG THE PERSONS IN NEED OF VOCATIONAL TRAINING HAS BECOME
A DIFFICULTY WHICH, UNLESS A WAY 1S FOUND TO OVERCOME 1T, WILL ENDANGER THE REALIZATION OF THE ORT
PROGRAM,

NEW WEASURES MUST BE TAKEN IN MANY FIELDS, AMONG OTHERS IN THE AGRICULTURAL DOMAIN. THIS IS TRUE
OF THE COUNTRIES WHERE THE JEWISH POPULATION 1S ENDEAVOLRING TO ADAPT THEMSELVES TO THE NEW POLITICAL
AND ECONOMIC CONDITIONS AS WELL AS OF THE DISPLACED PERSONS IN THE OCCUPIED TERRITORIES.

*

IN THE WESTERN COUNTRIES WHERE ORT, IN ADDITION TO ITS OTHER TASKS, MUST TACKLE THE PROBLEM OF
INCORPORAT ING THOUSANDS OF NEWLY |MMIGRATED PERSONS INTO THE ECONOMY OF THE COUNTRY BY GIVING THEM
THE SPEEDIEST POSSIBLE VOCATIONAL TRAINING, ORT, THOUGH COMPLYING WITH THE NEEDS OF THE MOMENT, MUST
NOT LOSE SIGHT OF THE FACT THAT IN THE NEWLY FORMED WORLD THE POSITION OF THE JEWISH COMMUNITIES WiLL
LARGELY DEPEND ON THE VALUE AND APPRECIATION OF THE JEWISH WORK.

IN THE COUNTRIES OF CENTRAL AND EASTERN EUROPE, WHERE ORT IS THE ONLY JEWISH ORGANIZATION ENDEAe
VOURING TO ADAPT THE YOUTH TO THE NEY SOCIAL STRUCTURE OF THESE COUNTRIES, BOTH VISION AND A SENSE OF
REALITIES ARE REQUIRED TO FIND THE RIGHT WAY OF EITHER LEADING THE YOUTH INTO THE SPHERE OF HANDICRAFT
OR OF B INDUSTRY,

*

WITH REBARD TO THE GENERAL SITUATION OF THE ORT UNION IN EUROPE AND PARTICULARLY IN VIEW OF THE
PRESENT SITUATION IN AMERICA, SYSTEMATIC MEASURES ARE NEEDED TO ENSURE THE FINANCIAL BASIS FOR THE
FUTURE OF ORT,

ALL THESE PROBLEMS AS WELL AS THE NORMAL COURSE OF ORT ACTIVITIES DEMAND MOST AND FOREMOST PRO-
PER UNDERSTAND ING OF THE AIMS AND UNIFORMITY OF EFFORT.

A.s.
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THE FIRST POST-WAR CONFERENCE OF WORLD ORT UNION

in AUGUST,1946
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The first post-war International Conferemce of the World ORT-UNION
met on Saturday, lugust 17 th, in Paris, under the Chairmanship of lir.Justin
Godart, former Ilinister, Honorary President of the French ORT.

Judge Léon lleiss, President of the French ORT, President of the Con-
sistoire Central, opened the Confecrences

Distinguished guests conveyed their greetings t the representatives
of the French Governmentj; Governor V. Valentin-Snith, delegate of the Inter-
governnental Committee on Refugees for France § Dr. Gort of UNRRA § Lord
liarley and lr, S, Grumbach of the ORT British end French Parliamentary
Committees ; representatives of the .merican Christian Committee, YIMCL, the
International Rescue and Relief Coumittee, AeJeDsCs, Jewish ALgency, Alliance
Israélite Universelle, American Council of Velfare Funds, Hias, Union-OSE,
etc. Their presence testified that ORT accomplishments arouse great interest
in governmental, diplometic and press circles.

In the nene of lr. Georges Bidault, President of the French Govern-
nent, lr, Armangaud paid tribute to ORT.

Ur, liorch, representative of Iir, Jules loch, lMinister of Public
Works and Ifr. liichel Bloch, representative of Iir. Billoux, Minister of
Reconstruction followed Ifr. Armangaud.

Mr, Fiorello LA GUARDIA, Director General of UNRRA, who was unable
to come, sent his warn appreciataion of "ORT splendid work, skill and enter-
prising spirit",

The lest speaker of this opening session was lir. A. Alpérine (Paris)
who thenked on behelf of Dr. D. Lvoviteh, Dr. .. Syngalowski and of the
Executive Committee the distinguished guests who greeted the Conferehce,

The first post-war World Conference showed the high importance and
fruitfulness of the ORT work when the representatives of wvarious countries
displayed their activities during the war and after liberation,

*

The Conference devoted three days to three questions : a) Reports
on ORT during the period of trial and persecution, b) Present and future
tasks, ¢) Rebuilding of the organization,

The Conference set to work when the delegates listened to Dr. A.
Syngalowski speaking about "ORT during the war.

IIr« Litton of New York, rapporteur of the Central Commission made
a financial report which was approved by the delegates.

Colonel Muskat, the head of the Polish Delegation, reported on ORT
activity in his country.

Messrs, V. Grossman and J. Oleiski spoke on the activity in Germany.

Dr. Minkowski reported on France, liessrs., ll. Jospa and R.van Praag
on Belgiun, lMr. R. Cantoni on Italy, Ifr. A. Brunschvig on Switzerland, Mr.
A.J. Halpern on England and r. Cohen on Holland.

During the session Adwmiral Louis Kahn (France) spoke of the impor-
tance of the ORT maritime work, '

After Admirael Xehn, the Conference heard reports frou the overseas:
Rabbi Dr. M.C.Weiler's on ORT in South Africa, lir, Louis Boudin's on ORT
in United States, Mrs. Dolowitz's on the Women's Anericen ORT. lr. Julius
Hochmen's on the ORT Labour Couuittees in the United Sates, Dr. 1M, Winitzky's
on ORT in Argentine, Dr. A. Vengrover's and Dr, Surowitch's on the ORT work
in Latin Anerica, Mr. S. Schwartz's on ORT in Chile and lMr. Szpilfogel's
on ORT in Palestine.
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The Conference also heard short nessages of greetings from various
countries.

During the afternoon session, lIr. Besseruan spoke in the nane of
the Jewish Inersyndical Counission, Ir. Ilelmen on behalf of the Federation
of Jewish irtisans in France.

When the Conference dealt with the second part of its cgenda, on
August 19th, Dr. Syngalowski delivered his Exposé and outlianed the guiding
principles of ORT activity in the near future.-

Then,Dr. Lvovitch spoke of "ORT and Resettlenent.®

Chief-Rabbi J. Kaplan (Paris) greeted the Conference in the name
of the French Jewry and the French Rabbinat, . general discussion took
place in the evening session. ¢

The reports of the Wonen's ORT Organizations were nresented the last
day by lrs. F. Dolowitz and lirs. A. Boudin (United States), lirs. S.Crestohl
(Cenada), lrs. G. Bollek (Switzerland), lrs, L. Roubach (Frence) and lrs,
R. Gournanowa (Poland).

Nunerous resolutions were discussed and adopted concerning a) the
Reports of the Executive and of the Country Organizations § b) the finane
cial report of the control Counittee § c¢) the vocational training of youthj
d) the professional training of adults ; e) the industrial and artisans!
professions § f) periodical deliberations of ORT instructors ; g) the
CENTRAL INSTITUTE for training vocetional school instructors j h) the aid:
to Jewish Displaced Persons in Germany § i) the ORT-work in North-Africaj
j) the ORT-work for and in Palestine § k) Organization, Information and
Public Relations j; 1) ORT institutions oversea j 1) the South-African War
Appeal.

ELECTIONS

The last part of the Conference was dedicated to organicational
questions and the elections,

1r, Georges Backer, Prcsident of the American ORT Federation, was
elected president of World ORT-UNION.

The following merbers were elected to the EXEGUTIVID COMMITTEE
(with seat in Paris) : Dr. D. Lvovitch and Dr. 4A. Syngalowski, co-chairmen,
Messrs. A. Alpérine, P. Dreyfus, Ph. de Gunzbourg, Admirel L. Kehn (France),
A. Brunschvig, Prof., Paul Guggenhein, Prof.L. Hersch (Switzerland), L.
Boudin, J. Hochman, 1I, Levine (U.S.A.), G. Jaszunski (Polend), A.J.Halperan
(England), R. ven Praag (Belgiun), 1l Avenbourg (South-America), Rabbi Dr.
M.Ce Weiler (South-/frica).

An ADMINISTR.TIVE COMMITTEE (with seat in Geneva) of seven merbers
was nouninated : lMessrs, Ai. Alpérine (Paris), Airmard Brunschvig, Prof.Paul
Guggenheim, Prof. L. Hersch (Geneva), Dr. L, Lvovitch (New York),Judge Léon
Meiss (Paris), Dr. A. Syngalowski (Geneva).

AA INTERNATIONAL COUNCIL of 48 ncmbers has been elected under ihe
chairmenship of Judge Léon lieiss, llembers :.Dr. D.“Lvoviich, Dr.A.Syngolowski
and following representatives of the various country organizations : lMessrs.
George Backer, Joseph Baskin, Louis Boudin, Alexandre Dolowitz, Ifrs.lNaoni
Pinkelstein, Baron Pierre de Gunzbourg, llax Herzfeld, Julius Hochman, Ilfurray
Levine, A. Litton, David Rosenstein (U.S.'.), A. Alpérine, Pierre Dreyfus,
L. Frenkiel, Ph, de Gunzbourg, aAdiiiral L. Kehn, line. L. Roubabh, lle. J.
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Scheftel, (France), A. 3runschvig, Poul Dreyfus~de Gunzbourg, Prof, Paul
Guggenhein, Dr. E. Haywenn, Prof. L., Hersch (Switzerland),!l, Deloff, .L.J.
Helpern, Rabbi Dr, attuck (Great Britain), G. Jaszunski, Prof,!I, luszkat,
Dr. E. Sorwerstein (Poland), Il ivenbours, J. Gomen, Dr. lielamud (South-
inerica), R. van Pracg, Léo Rothschild (Belgziun), ixs, S. Crestohl, V.
Grossmen (Canada), 4. Veiss, J. Kaondel (Rumania), Dr. E, Boda, B. Halasz
(Hungary, S. Scheier, Rebbi Dr. :..C. Veiler (South .frica). S. Isaac
(Holland), J. Pardoff (Bulgaria, J. Oleiski (D.P. in Gernany).

The Conference concluded its work on iugust 20 th, 1946.



RESOLUTIONS
carried by the
woamﬁ CONFERENCE OF THE ORT UNION
17 - 20 August 1946

in Paris

*

RESOLUTION CONCERNING THE REPORTS.

Having heard and discussed the reports of the Executive and of the
Country Organizations on their activity during and immediately after
the war, the Conference note with grstitude and admiration that the
ORT institutions have persevered in their work under the most terrible
conditions and that their leaders have done their utmost in a spirit
of never failing sacrifice, to protect these institutions.

The Conference request the Executive to assemble all available data
on the ORT activities during this period and to publish a complete
report in the form of a book.

The Conference state with enthusiasm that the reconstruction of the
ORT in Burope has begun immediately after the liberation and that,with
the help of the governments, possibilities for work on a larger scale
have been provided everywhere. The Conference more especially welcome
the restoration of the ORT in Poland - the country in which the Jewish
catastrophy has been the most terrible end where there existed, before
thé war, the largest ORT orgasnization.

RESOLUTION CONCERNING THE FINANCIAL REPORT
AND THE REPORT OF THE CONTROL COMMITTEE.

The World Conference of the ORT-UNION which was held in Paris on

August 17th, 18th, 19th and 2o0th, 1946, have reviewed the general
financial report of the Executive Committee for the period going from
the last ORT World Conference to the beginning of 1946 and the report
of the Control Committee. The Conference ratify those two reports deal-
ing with the management of the finances of the ORT-UNION during the
above mentioned period and show their ggreement with the Executive Com-
mittee and with the Direction of the ORT-UNION.



EXPRESSION OF THANKS.

The World Conference of the ORT=UNION congratulate and thank all the
members of the Executive Committee and above all Dr. A. Syngalovski and
Dr. Lvoviitch for their efforts and achievements.

The World Conference of the ORT-UNION pay tribute to and congratulate
the ORT personnel and =bove zll the teaching staff who under adverse

and often dangerous circumstances accomplished their task with great

courzge and devotion.

The World Conference of the ORT-UNION, which was held in Paris at the
Pelais d'Orsay on 3SAugust 17th, 18th, 19th and 2oth, 1946, thank all

the orgenizations which honoured the opening meeting with their presence
testifying thus their sympathy with +the ideas and the work of the ORT.




VOCATIONAL TRAINING OF YOUTH.

a) Higher vocational standards.

Having heard Dr. Syngalovski's exposé and the discussion on the

dgenaral. .autlines of ORT activity in the immecdiate future, the
Conference welcome the tendency towards raising youth's vocational
training to a high level of cultural - techniecal knowledge.

b) Central Trade Schools.

In order that trade instruction be maintained everywhere at a
high level and in view of the present shortage of specialists and
of good technical equipment, the establishment in one region of
several training workshops for a same oraft should be avoided. It
is demirable, on the contrary, to open central irade schools for
the various crafts, to which would be admitted young people from
different towns. Fer this purpose it is essential to get in touch
with relief organizations for youth, so that the assignmenttef the
homeless youth to the various towns be done in agreement with the
ORT Comntry Organizations.

¢) Agricultural Training.

The Conference welcome the establishment in Hungary and Belgium

of new training farms for young people, as well as the reopening,

in France and in other eountries, of ORT agricultural schools. rhe
Conference recommend that the Executive should further develop this
activity in conformity with the process ealling for specialisation
and industrialisation in the field of sgriculture, which might facil-
itate the intégration of Jews in the agricultural trades.

d) Jewish Studies.

In view of the educational character of the trade schools, the
Conference decide that a just share of the programme of theoretieal
teaching should be devoted to Jewish studies.
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PROFESSIONAL TRAINING QF ADULTS

The Conference invite the Executive to increase still further
the number of training workshops and of professional courses
of a short duration, so as to help the bulk of ruined and
déclasséed Jews to acquire a sound trade.

INDUSTRIAL AND ARTISANS' PROFESSIONS

Considering the new politico-economic situation and-the possib-
ilities which have lately beocome manifest in most European
countries, the Conference are of the opinion that everything
should be done to adapt the Jewish population +to this new sit-
uation. The Executive is invited to cooperate in getting the
industries and the new economic branches of activity to absord
Jewish .~orkhanchip, witout however atendoning the traditional
Jewish crafts.

PERIODICAL DELIBERATIONS OF ORT INSTRUCTORS

The Conference invite the Executive +to see to it that periodical
deliberations should take place between the specialists responsible
for the technical training in the ORT schools, in ordser to compare
their experiences and to unify the teaching methods of the ORT.

* *
*

THE CENTRAL INSTITUE FOR TRAINING
VOCATIONAL SCHOOL INSTRUCTORS

The Conference welcome and approve the project of the establishment

in Switzerland of a Central Institute for Training Vocational School
Instructors and Administrative Staff. The Conference entrust the Exec~-
utive with the mandate of taking every necessary step to ensure the
prompt realization of this project.
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AID TO JEWISH DISPLACED PERSONS IN GERMANY

Considering the tragic situatior of the Jewish displacéd persons
in Germany, the Conference recognize that, in view of the prolon-
gation of the stay in German camps of these human masses, the pro-
blem of productive employment and of professional training becomes
ever more acute, be it considered from the point of view of their
future or in regard of their present moral condition.

The Conference call the attention of the Jewish world to this
tremendousproblem and request all those who take to heart the fate
of the victims of nazism to do their share in helping the ORT to
dispose of more funds for the professional training of tens of
thousands of surviving Jews (chéérit hapléta) in Germany, Austria
and Italy and for equipping them with machinery.

ORT WORK IN NORTH AFRICA

Taking into consideration the great need of the Jewish proleta-
rian masses in North Africa, the Conference decide that due
attention should be paid to the constructive work in those countries
in order to improve the situation of the local Jewish population.
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ORT WORK FOR AND IN PALESTINE

-

1. The Conference state with sstisfaction that the ORT everywhere has
helped the young people going to Palestine to acquire a trade, that
the ORT has met the requests of the alijah organizastions regardless
of their ideological trends and has admitted their members either
into the existing ORT schools or into new institutions established
for that purpose.

The Conference recognize thet, in order to assure the professional
ability of youth alijah and to avoid waste of both effort and mat-
erial means, it is essential to resch an agreement guaranteeing that
the students of trede schools do not interrupt their apprenticeship
and that those who cannot possibly bring their apprenticeship to

a close here be given the possibility, on the basis of a special
paper delivered by the ORT, of continuing their apprenticeship in
Palestine.

2+ As regards work in Peslestine itself, the Conference note the establ-
ishment in Tel Aviv of a branch of the ORT Tool Supply Corporstion,
whose task iz to distribute on credit machinery and tools to crafts-
men. The Conference recommend to the Executive the study on the spot
of the conditions and the manner in which it might be necessary and
possible to open in Palestine a central ORT institution where Jewish
artisans and workers could improve their professional qualification.
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RESOLUTIONS CONCERNING .
ORGANIZATION, INFORMATION AND PUBLIC RELATIONS

Membership

The Conference invite the Executive and all the Country-Committees
to see to it that the development of the ORT be based everywhere
on a large membership and that the ORT ideas pervade all Jewish
circles.

Women's Organizations

Considering the important results obtained by the women's organi-
zations in the United States, in € Canada and in South Africa, the
Conference express their gratitude to the leadership of these orga-
nizations and recommend the establishment of similar organizations

in every couniry and of a central liaison organization functioning
as a link between the various ORT women's committees and coordinating
their activity for the success of the ORT movement.

The Conference ask the Executive to take the necessary steps in order
that the women's organizations be entrusted everywhere with special
tasks, with a view to widening their field of action and increasing
their influence.

DEPARTMENT OF INFORMATION AND PUBLIC RELATIONS

The Conference entrust the Executive with the task of establishing

an Information and Public Relations Department which is to provide
ORT organizations in all countries, and more particularly those over-
seas, with all important information and documentation relating to
the work of the ORT, and which is to serve as a liaison office for
the exchange of ORT publications in the various countries.

-
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ORT INSTITUTIONS OVERSEAS

The Conference regard the establishment of ORT schools overseas

as a sign of an important evolution and invite. the Executive to
see to it that the ORT schools in all continents should get into
touch with on ancther.

The Conference note with satisfaction the growth of the ORT orga-
nizations in South America and express theirgratitude to Messrs.
M.I.Trotzky, M.Avenburg, Dr.B.Surovich and M.lierkin for their va-
luable cooperation.

SOUTH AFRICAN JEWISH WAR APPEAL

The Conference send their greetings to the Jewish War Appeal in
South Africa, on the occasion of its new aid and rewonstruoction
drive in favour of Jewish war vietims. To the wishes for the
success of this drive, the Conference add the hope that the lea-
ders of the Jewish War Appeal will recognize the importance of
the problens of reconstiruction and increase their help to the ORT,
taking into consideration the necessities of the times, the needs
of the Jewish youth and especially the tasks whieh the ORT has to
fulfill in favour of the Jews in occupied Germany.




THE FIRST CENTRAL BOARD MEETING

August 20th, 1946
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Minwuwtas

of the First Meeting of the CENTRAL BOARD ORT UNION, 1946, - -

The first meeting of the Central Board of ORT UNION, elected at the World Con-
ference held on August 17, 18, 19 and 20 in Paris, was held on August 20th at
the H6tel Palais d'Orsay, zZronz=.

The following members were present: Louis B, BOUDIN, Alexander DOLOWITZ, Murray

IEVINE, Julius HOCHMAN, A,C, LITTON; Dr, D, LVOVITCH, Dr, A, SYNGALOWSKI, Amiral
ILouis KAHN, Ing, Léon FRENKIEL, Me Jacques SCHEFTEL;, A, BRUNSCHVIG, Prof, Lieb=-

mann HERSCH, A, HALPERN; Colonel MUSZKAT, G, JASZUNSKI; R, van PRAAG; Rabbi Dr,

M.C, VEILER; J., OLEISKI, V, GROSSMAN,

On motion duly made and carried, Mr, Boudin was elected Chairman of the meeting,
and he appointed Mr, Levine Secretary. On mo sion of Rabbi Dr, Weiler the follow-
ing order of business was adopieds 1) elction of officers and committees; 2) dee-
ignation of heudquarters: 3) regulations of meetings, Mr, Dolowitz moved that
there be created a President of the World CRT UNION as distinct from the Presid-
ent of the Board of Directors, The motion was unanimously carried, Mr, Halpern
then nominated Mr, George BACKER of U,S,A, for President of World ORT UNION,
After discussion Mr, BACKER was unanimously elected, (The meeting was thereupon
suspended ,in order to welcome the Bulgarian deputation: Dr, E, Arie, Vice-Pres-
ident of the Bulgarian ORT, Mr, A, Grinberg and Dr, Haravonoff, who just arrived
from Sofia), Upon resumption of the meeting, D¥, Ivovitch nominated Mr, Léon
MEISS for President of the Board of Directors and he was unanimously elected,
On motion of Dr, Synsgalowski the eloction of Vice-Presidents of the Central Board
was deffered till latver, Iir, Levine moved that an Executive Committee be elected
consisting of 15 membors, This was unanimously carried, On motion of Rabbi Dr,
Weiler the President of the World (RT UNION and the President of the Central
Board and the 2 Vice-Presidents to bec olected, were dosignated ex-officio members
of the Executive Committee, Suggestions were than made by various dologatos as
to the composition of tho Executive Committoe and e longthy discussion followecd
in which the delegatcs from all countries participated, Finaly, on motion of Mr,
Jaszunski it was docided that tho 15 membors shall consist as follows: From
France - 4, USA - 3, Switzorland - 3, England - 1, Belgium - 1, Poland - 1,
South America - 1 and South Afriea - 1, Thoreupon the delegatecs from tho rospect-
tvo countrias nominated the following: from France: Messrs ALPERINE, de GUNZBOURG,
DREYFUS, KAHN; from U.S,A.: Mossrs BOUDIN,LEVINE, HOCHMAN, from Switzorland:
Mossrs BRUNSCHVIG GUGGENHEIM, HERSCH; from Poland. Mr, J' SZUNSKI; from IEngland:
Mr, HALPERN, fpom Belgium: Mr, van IRA.AG from South America: I-‘L‘r AVENBOURG; from
South Africa: Rabbi Dr, Weiler, lhereupon the above'nominees were duly elected
members of the Executive Committce. On motion of M. Dolowitz, unanimously carried,
Dr, Ivovitch and Dr, Syngalowski wore olectod Vice-Presidents of tho Central Board
and Co-Chairman of the Executive Committoe,

The question of the location of tho main offico of the organizattion was thon dis-
cussed at length; some membors spoko for tho continuance of the main office in
Paris, others osuggestod that Gonova was tho propor placc, Dr, Lvovitch suggestod
as a compromise that Paris continuc as tho hoad-quartors of the organization, but
tha% the Administrative Committec with Dr, Syngalowski as its head, should bo
located in'Goncva and take charge of tho work in all Baropo, oxcopt Ingland and
France, Mr, Boudin than reported that at a conforcnce held carlicr with Dr, Syn-
galowski and Mr, Alpérinc the following compromise had boen agreed upon: that the
main office of the Central Board and #xecutivo Committec shall contimuc in Paris,
but that the Administrative Committoo-~shall have its offico in Goenova, and shall
consist of 3 members from Switzerland, to from France togethor with Dr, Lvovitch
and Dr, Syngalowski, and that all training work in Europe shall be diroccted from
Geneva,
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Mr, Dolowitz thereupon moved that the compromise above out-lined be adopted, Te
motion was carried, Thereupon, on motion of Mr, Levine and unanimously carried,.
the following regulations for the meetings of the Central Board and the Execut-
ive Committee were adopted:

2 The Central Comnittcc shall mcot at lcast anmualy, on a datc to be
fixod by the Exocutive Committoe, and tho BExecutive Committee shall mcet at loast
quarterly, on a dato to be fixod by it.

2) Notice of thc meetings of the Central Board shall bo mailed to the
members thereof at lcast 45 days in advance, except that in the case of meetings
other than the anrmual meeting, noticc of 30 days may bo given, Notice of the
moetings of the Executive Committx chall bo similarly givon, oxcopt that in cases
of urgency, 15 days notice only shall bo roequired.

3) With each notice of mecting, a proposed agenda shall be sont, but such
proposed agenda shall not bar the mccoting from considering other matters.

4) Any organisation sitting on a continont other than thc ono in which
the meeting is held shall have the right to empower in writing thoir mombors att-
ending a meeting to cast the votes of all mombors of the body living in that
country who are not attonding that mooting,

5) The presonco of members cntitlcd to cast at least one-half of the
votes of the body shall bo naecessary for a quorum,

6) The minutcs of the meetings shall contain & record of tho vote on cach
quostion, showing the porsons voting for or against any proposal, A copy of tho
minutes of each mecting shall be sont promptly to cach mombor of the body.

On motion of Mr, Lovinoc, and unanimously ocarricd, tho following rogulation with
rospect to financial records was unanimously rdaptod: The ORT Organization in
such country shall, within 30 days after the ond of each quarter-year, sond to
the Main Office and to the New York Officc a statement of account, setting
forth the moniocs reccived and their source; and tho oxpenses, including tho
following details: cost of tocachors, matorials, equipment, administrativo ox-
ponses and general exponsgs, i,e, ront, light, power, repairs etc,., Thoy shall
also roport the placc of cach activity, tho number of pupils in each coursc
(soparately as children and adults), the charactor and duration of cach coursc,
and such othor dotails cs will bo usoful for propagarda,

On motion of Mr, Lovine, and unanimously carried, thc following resolution was
adopted: A special official shall bc dosignatod at the Main 0ffice whoso duty
shall be 1) to seo that the roquirod financial roports arc made and sont out;
2) to act ag a bureau of information so that thorc will bc a constant flow of
authoritative material %o all countrics, and 3) to imploment tho guardianship-
plan by putting the childron in touch with thoir guardians, Each country shall
designate a similar official who shall sond to the main officc and to Now York
copies of all printed material issucd by his Organization,

On motion duly made it was rosolved that a financial and accounting offico be
established in New York,

The meeting was adjoined et 12,20 a,m,
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TASKS OF THE CENTRAL EXECUTIVE AND THE ADMINISTRATIVE COMMITTEE
AFTER THE PARIS CONFERENCE

In accordance with the decision teken by the Central Board a Central Office
in Paris,ns distinct from the already existing Geneva Central Office, was created
under the direction of Dr. D. Lvovitch and secretary E. Gordon. Whilst the Geneva
Office maintained the connections with the ORT organizations in Belgium, Bulgaria,
France, Holland, Hungary, Itzly, Poland, Roumania, and Germany, the Paris Office
was given charge of the relations with the transoceanic countries, and, for the
time being, 2lso of the work in Germany and Austria. In New York, a Financial Off-
ice of the ORT UNION was founded under the supervision of the American members of
the Central Board and Mr. Louis Walinsky was appointed director. Among the import-
ant activities of this office is the edition of the "Wweekly Summary", which prov-
ides valuable information on ORT activities from all over the world.

After the conference, the leading boards of the World ORT Union found them-
selves confronted with the following momentous tasks @
In Germany, the vocational training of the DP's had to be expanded on the basis
of an exact plan, envisaged on a large scalej a well-functioning administrative
apparatus, capable of carrying out this plan, had to be created. Furthermore, the
work of ORT had to be extended to Austria, too. In Itz2ly, the ORT work for DP's
and emigrants as well as for the local Jewish population had to be soundly establ-
ished. Specizlists had to be procured, and in Northern Italy, where most of the
DP's were stationed, an organization had to be set up. The ORT in Poland, created
by the initiative of the Geneva Centre at a time, when the general conditions in
this country as well as the possibilities for ORT activities there were as yet
obscure, had still to organize its systematic work in accordance with the Central
Office of the ORT UNION. Qualified technicians for the expansion of ORT institut-
ions had to be found. Pioneer-like was the work in Hungary, Roumania, and Bulgaria,
where hardly anything had remained of the pre-war work. Personal contacts had to
be made, so that the ORT organizations might everywhere gain that independence,
which is necessary in the work of ORT as distinct from philantropic activities in
general, In Czechoslovakia, where ORT had not existed before the War, an ORT
organization had to be founded in accordance with the laws of this country. In
Belgium too, where the ORT institutions were still in their beginning stage, a
successful development on a sounder basis had to be ensured. In Holland, the nac-
essity of a reorganization made itself felt. In France, ORT had to prove itself
equal to the new tasks with which it was confronted, particularly the tasks creat-
ed by the afflux of new immigrants. This made it necessary to obtain the authoris-
ation and the assistance of the Government. In North Africa, ORT had to begin its
work for the native Jewish proletariat.

Apart from those problems, which differed in every country, there was one
which was of the same actuality, although not of the same acuteness, in all countr-
ies, and this was the problem of supplying the ORT institutions with the machines
tools and materials lacking in the countries in question.,

While the leading bodies in Europe ‘had to prepare themselves for meeting all
these exi:iencies, the ORT in America had the double duty of reorganizing the Amer-
ican ORT on a broader basis, and of preparing the fund-raising campaign of 1947,
on the results of which the realization of the ORT program in Europe was depending.
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MEASURES CARRIED OUT BY THE CENTEAL BODIES

In the Occupied Countries.

Gernany.

Here, above 2ll the legal conditions necessary to a normal ORT activity
had to be created. To this end, the first agreement with UNRRA was concluded in
Arolsen in November 15th, 1946, by Drs Lvovitch acting for the ORT UNION. The
second, amplified agreement was concluded in March 1947 by the ORT delegate
Vladimir Grossman. The latter also arranged from Canada the first transport of
tools to Germanys: A further 4 transports of machines and precision dnetruments
followed, arranged by the Geneva Central Office of the ORT UNION. Later on,ship-
ments of machines and instruments also arrived from the United States, England,
Sweden and France. In connection with the liquidation of UNRRA HQs«. In Arolsen,
Mr, Vledimir Grossman, who had till then represented ORT and its work with the
authorities, left his post in order to be free to devote himself to other ORT
activities. Even before this, the position of the ORT work in the American Zone
was in need of reform, as after the departure of Engineer E. Rosen, who had repre
sented ORT with UNRRA and the Military Authorities, the steady contact with
those instances had been interrupted. This emergency was realized above zll by
Mr. Julius Hochman, member of the Executive of the ORT UNION in New York, who
visited Germany in September. His conversations in Geneva corystallized into the
resolution of effecting a speady reorganization. The planned transition of the
work in Germany into the hande of the Geneva Office had to be postponed, on
Dr. Syngalowski's request, until he had visited Germany. In the discussions,
which took place at that time in Paris, Mr. Louis Boudin, member of the Exec-
utive of the ORT UNION, was =2lso taking part. Dr. Lvovitch went to Germany in
October, in order to settle all pending questions. The first step was the agree-
nent concluded by him with the Central Committee of the Jews in Germany. This
agreement was recognized by UNRRA and by the Military Authorities., Mrs Margulies
was made Director of the American Zone and then an enginser was engaged in every
district of this zone to act, so to speak, a2s liaison between ORT and UNRRA.
Later on, Mrs Margulies was appointed first director for Austria. Mrs. Horowitz
took over the direction of the American Zone. After 6 months, she was succeeded
by Mr. Louis Walinsky. At the end of 1946 a2 reorganization was undertaken by
the Central Office. In November 1946, = conference of the directors of the ORT
Vocational Training Centres in the American Zone Zone took place in Munich in
the presence of Dr. Lvovitch; on this occasion the manager of the ORT schools
in this zone, Engineer J. Oleiski,propounded a plan of activities in accord
with the discussions he had in the Central Office in Geneva during his visit
there. At the end of the same month, a conference was held in Heidelberg on
the initiative of UNRRAj in this conference participated, apart from ORT and
the JDC, also the Jewish Central Committee and the Jewish Agency. During this
conference, Dr. Lvovitch set forth the program, which was officially sanction-
ed. By this meeting the vocational training of Jewish DPs was de facto conferred
upon ORT.

By the organizations, by UNRRA and by the Army authorities, ORT was given
the task of training 10.000 DPs. This necessitated an enlargement of the staff.
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In the British Zone, the direction of the work was gziven to Mrs.Mowshowitchs
London, 2nd Engineer Vear. Thanks to the circumspect and energetic management
noticeable progress was realized here in spite of many difficulties.

In May 1947, Mr. George Backer and Dr. Lvovitch wvisited the ORT institut-
ions in Germany. They took part in the third directors' meeting and examined
together with Mr. Walinsky and Aigr. Oleiski all the steps which must be taken
in order to increase the number of pupils.

%*
Austria.

Complying with a request of UNRRA, of Rabbi Philips Bernstein, special
advisor on Jewish Affairs to the U.S. irmy, and of the Jewish Community in
Vienna, ORT began its work in Justria on the basis of an agreement concluded by
Dr. Lvovitch with the Military Authorities =and UNRRA at the end of December
1946.

Mrs., Margulias, New York, was appointed the firet Director for Austria. .
Her zssistant is Inge¢ D. Steward, London. While Dr. Lvovitch stayed in Vienna,
an ORT Committee was formed there with the participation of the Jewish Community,
the refugee organizations, the Jewish .gency, the JDC and the HIAS. This Commit-
tee ' is presided by Messrs. Herzgang, Feiertag, and Dr. Broczyner.

*
Italy.

In 1946, Mr. A. Blass was delegated from London to Italy in order to found
there a Marine school like the one of the British ORT. Subsequently, however,
Mr. Blass was kept busy with other ORT matters. The Geneva Central Office of
the ORT UNION, which is in charge of the work in Italy, felt that ORT cannot
found a marine school in Italy as long 2s the two already existing JDC subvent-
ioned fishery schools, which are politically biased, will continue separately.
Only after these fisheries ceased to exist, the Administrative Committee consider-
ed the plan of establishing a politioally neutral school for fishery and diving.
The final decision will be made in the second half of this year after a thorough
examination on the spot. The second ORT worker to be delegated to Italy was
Engineer-igronomist J. Szpilfogel who was given charge of the agricultural work
among the DPs.

After negotiations with the UNRRA It2lian Mission, the Chief of the latter,
Mr. S.M. Keeny, sent the draft of an agreement between ORT and UNRRA to Geneva.
Dr. A. Syngzalowski proposed 2 changes. One of those concerned the specification
that only ORT had the right to decide on the choice of trades for the ORT training
workshops and schools in the UNRRA camps. The other one was the exclusion of a
paragraph, which dealt with provisions concerning the possibility of ORT workers
proving unsatisfactory. The changes having been accepted by UNRRA HQs, the
agreement, in which Mr. Blass was appointed representative of ORT, was signed
by the Chjef of UNRRA Jtz2lian Mission ,»nd by Dr. Syngalowski for the ORT UNION.
Apart from this agreement with UNRRA, the Central Office wanted to have yet
another basis for the ORT in Italy,and decided in accordance with the President
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of the .ssociation of Jewish Communities in Rome, Mr. R. Cantoni, on the crest-
ion of an Italian ORT society with a statute of its own. This task was carried
out by Mr. Blass with the assistance of Mr. Cantoni and Mr. Renzo Levi, Rome.

Ain ORT Chief Committee was formed, which is composed as follows : Dr. Renzo
Levi, barrister, Presidenty Mr. Léon Garfunkel, Vice-Presidentj Mr. indres Tabet
barrister, secretaryj; Mr, .bram Blassj Mr. Raffaele Cantonij Mr. Saul Israel,
surgeonyMr. Guido Jarach, engineer; Mr. Raffaele Jona, engineer; Mr. Oscar de
Montel, barristery Mr, Alfredo Orviettos Dr. Massimo .dolfo Vitale, colonel.

L~

In October 1946, the Central Office in Geneva directed one of its collab-
orators (Mr. 0. Weiss) to Italy in order ro examine the possibilities of purch-
asing machines and tools there, and in order to prepare the first training
workshops. '

it the end of December, Dr. Ai. Syngalowski went to Italy, studying above
all the situation of the DPs in the Itzlian camps. He negotiated with the vari-
ous refugee organizations and elaborated a plan for the vocational training of
the three most important categories of DPs namely

a) for young people between 16 and 18 years,

b) for adults with some vocational experience,

¢) for adults who naver had 2 trade.
He submitted this plan at a conference with UNRRL, which was presided by
Mr. L. Varrichione. The plan centred in the proposition of creating special
training camps. UNRRA accepted this plan and promised all the necessary privil-
eges.

In the first half of Jzhuary, Dr. Syngalowski was received by the Italian
Minister for Reconstruction for a long conversation, which had favourable results
for the position of ORT in Italy.

The first work in Rome (including the inauguration of the Rome Office) was
carried out during the presence of Dr. Syngalowski., Mr. Enrico Luzzatto was eng-
aged as Director of the Chief Office.

From Central Italy, Dr. Syngalowski travelled to Northern Italy, where aft-
er negotiations with the UNRRA representatives and refugee organizations he dev-
oted his time to securing specialists and studying the various plans for work-
shops. Dr. L. Jaffe was appointed Director of the Milan Office.

From the start, the members of the Chief Committee of the Italian ORT,
Eng. Jarach and Eng. Jona, who are living in Northern Italy, rendered ORT extr-
emely veluable assistance.

The 5 first instructors, among them Mr. J. Freinhofer (metal work) and
Mr. A. Klein (wood work), were delegated from Switzerland.

The fact, that ORT did not find one single training workshop or vocation-
al course already existent in Italy, and that among the collaborators in this
country there was not one with anyexperience in the field of vocational train-
ing, made the task of the Geneva Central Office of the ORT UNION extremely diff-
icult.
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In June 1947, the nunmber of pupils working in ORT institutions was already
approaching the first thousand. Moreover, Italy constitutes now an important ORT
position, also in view of the ORT work in other countries, the latter because of
the fact that the ORT Offices, particularly the one in Milan, have become inmport-
ant outposts for the purchase of machines and tools for the ORT schools in vari-
ous countries.

In the beginning of June 1947, discussions with the collaborators of the
Italian ORT were tzaking place in Geneva, in which also the members of the Exec-
utive Conmittee were taking part.

Bulgaria.

after the Paris conference, for which they were somewhat late, the delegat-
ion of the Bulgarian ORT, composed of Messrs. E. Arié, N. Grinberg, and Dr. A.
Haravonoff, visited Geneva. This visit contributed greatly to the mutual under-
standing ~nd the shaping of =z future harmonious collaboration. The plans for the
new big trade school were gone through, budgetary details were cleared up. The
delegation concurred with the request of the ORT Central Office to increase the
local revenues of the Bulgarian ORT. They =zlso accepted the proposition of creat-
ing an ORT training workshop for the manufacture of Bulgarian carpets, if poss-
ible with Jewish ornaments. This training workshop is already functioning.

After the Geneva conference, 2 large transports of machines and tools were
sent to the Bulgarian ORT.

On the request of the Geneva Central Office, the Executive of the Bulgarian
ORT has delegated two of its members to Zagreb and Belgrad to organize a Yugoslav
ORT Organization. Negotiations are in progress with a view to acquiring a big
textile factory at Zagreb, which might be turned into school premises.

*

Poland.

Much perseverance and many efforts were needed by the leaders of the new
Polish ORT as well as by the directors of the ORT UNION in Geneva to overcome all
difficulties which threatened 2 useful and smooth collaboration. The conferences
which took place in Geneva and Paris in September and October 1946 as well as in
March 1947 between Dr. Syngalowski, the President of the Polish ORT Dr. M.Muszkat
and Mr, G. Jaszunski, and the discussions in May 1947 with the President of the
ORT in Lodz, Eng. J. Wajnberg, facilitated the development of the Polish ORT
considerably. On the advice of the Central Office in Geneva, the Polish ORT eng-
aged the experienced former ORT collaborator, Mr., J. Kacenbogen, for the super -
vision of the entire vocaticnal training. Several transports of machines, tools,
teaching programs, and materials, among them also pharmaceutical products for
agricultural purposes, were sent from Switzerland to Poland.

#*
In a way, the conference with the delegation of the Roumanian ORT, which
took place in Geneva in November 1946, may be regarded as turning-point in the
work of ORT. There were present Mr, \. Weiss, President, Mr. W. Fischer, and
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Mr., J. Kandel of the Roumanian ORT. The entire plan for 1947 was discussed, so
was the necessity of establishing closer contacts between the Roumanian ORT and
the Ixecutive of the Jewish World Congress in Bukarest, the collzboration with
the Youth Aliyah, etc. It was decided to engage an inspector for Roumania. Since
this conference, the work of ORT in Roumznia has further expanded and becone
more systenatic.

*

No less important was the visit of the leaders of the newly created
ungarian ORT Eng. Halasz and Director Ed. Fischer. It was very useful to be

but 3130 w1th the pr:ctical methods of the ORT UNION through personal contacts.

A number of problems of local practice could be settled.

*

To nmake the first steps towards creating an ORT organization in Czechoslov-
akia, the Geneva Central Office delegated lirs. Rs Gurman to Prague. .ifter nmany
difficulties hzd been overcome, an ORT organization based on a statute of its
own could finally be legalized. This org-=nization is directed by Messrs. Weisgal,
Dr. Blanar, Dr. Breslauer, and Mermelstein. The first training workshops con-
vinced a2lready any serious observer of the soundness of the ORT programm and
working methods.

*

The work in Belgium needs the constint attention ot the Central Office. The
conferences with Mr. R, van Praag and Yr. G. Jospa in Geneva in December 1946
as well as the visits of Dr. Synzalowski to Brussels and the discussions with
Mr. A. Brodsky, Director of the Belgzian ORT, were devoted to the solution of
administrative, technical and financial problems. Machine transports from Switz-
erland were sent to this country,; too.

*

Difficulties in the work of ORT in Holland caused the Geneva Central Office
to ask the member of the Executive Mr. R. van Praag to go to Holland in January
1947 on behalf of ORT. This successful visit was followed by a second one, in
the course of which the reorganization of the Committee, presided by Dr. Vedder,
was carried out. The Dutch ORT hae to be supplied by the Central Office not
only with machines, but also with the bare necessitiesy it is still the “problem
child - of the Administrative Committee.

Among the important discussions in Geneva were those with the ORT collab-
orators Agr. Oleiski, Eng. Rabinowitch, and Dr. Griingaus (Germany), Mrs.Margulies
and BEng. Stewart (Austria), Mr. Mozes (Tel Aviv), the President of the Bulgar-
jan Zionist Organisation Mr. Strouti, the delegate of the Intergovernmental
Committee in the French Occupation Zones of Germany and Austria, Mr.M. Besson,
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the dslegates from the Hechalutz, Mr. Benjamin Sussmann, and Mr. K. Nachschon
(Palestine), Dr. Cynowitz (Bombay).

¥

In accordance with the resolution of the Executive of March 1947, a so-
called .Advisory Committee was formed in Paris, to which belong all the Paris
nenbers of the Central Board of the ORT UNION. In some of the meetings of this
Comnittee the member of the Executive Mr. .\. Halpern (London) was also taking
part.

*

Relations with Egypt and Greece were established by the Paris Central Off-
ice. In these countries, too, ORT schools are to be created. Already a Comnittes
hasbeen founded in .ilexandria with Mr. Nadler as President.

In view of the lack of machines and tools for the Jewish artisans in
Palestine, an ORT Tool Supply Corporztion was founded in Tel .iviv with a capit-
al ¢f & 10.000.- (of this sum £ 7.500.- were forthcoming from the ORT Reconstr-
uction Fund and 2 2.500.~ from the Artisan's Credit Cooperative Society in Tel
Aviv). An additional £ 25.000.- will be given to the Tool Supply Corporation as
a2 loan from ORT.

Mr. Ch. Rozenbes was asked to go from Shanghai to lustralia in order to
found there an ORT trade school, as requested by the UNITED JEWISH QOVERSEAS
RELIEF FUND.

Dr. B. Surovitch was sent to Bolivia, Peru, and Cuba for a successfully
managed propaganda and fundraising campaign. Dr. M. Merkin continued his succ-
essful activity in South .mericaj so did Dr. I. Trotzki - in Mexico.

*

The situation of ORT in ‘merica at the end of the year 1946, the endeavour
of all leading circles of American Jewry to combine the fundraising campaigns
to the greatest possible extent, the realization of the eminent significance of
vocational training for the course of Jewish life, as well as the appreciation
of the American Joint Distribution Committee for the work of ORT and the import-
ance of this work led to the agreement between ORT and the JDC, which was conclu-
ded in January 1947. The leaders of ORT in America, President George Backer,
Mr. D. Rosenstein, Mr., Louis Boudin and Mr. Ai. Litton (211 in New York) strove
successfully for = favourable arrangement (vide the chapter on North-America),

*

During his last visit to Burope, Mr. George Backer devoted some weeks to
the ORT work in the various countries, particularly in Germany, Italy, France
and Switzerland. He also participated actively in 3 conferences with the Europ-
. ean Direction of the JDC, in which 2lso Messrs. M.A. Leavitt, Dr. J. Schwartz,
Mr. M. Beckeélmann, Dr. D. Lvovitch and Dr. Ai. Syngalowski were taking part.
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Finally there must be mentioned the edition of 10 new ORT teaching prozrams
in Geneva ( 5 more are being printed) nd the creation of the Information Dep-
artments of the ORT UNION in ‘Geneva ond Paris, the latter under the direction
of Mr. Leon Denenberg .

* ¥ *

RELATIONS

2) with International Organizations

Apart fron the agreement with the /merican Joint Distribution Committee,
various other steps deserve mentioning, which were undertaken ba the Central
Office in order to ensure smooth cooperation with other Jewish and non-Jewish
orzganizations. In Germany, as well as in Italy and in Paris) the relations with
UNRRA were always of the best. The same is true of the relations with the DP
Operations Division, in which lately the functions of UNRRA have been vested to
be later on taken over by IRO. At the first IRO conference in February 1947 in
Geneva Mr. L. Denenberg presented a memorandum of the ORT Central Office (vide
appendix). On the initiative of the Swiss delegate of the Intergovernmental Comm-
ittee on Refugees, an informal discussion took place in June between Dr, V.
Halpérin of the ORT Central Office and lir. Blanchard of the Preparatory Comniss-
ion of IRO in Geneva. In May 1947, the ORT UNION was invited to take part in
the second conference and to have & seat in the UNESCO Consultative Council for
Educational Reconstruction.

b) with Jewish Organizations

Of principal as well as practical value was the conference with the leaders
of the Youth Aliyah of Jerusalem and Europe, Mr. Hans Beyth and Mr. Akiba
Lewinsky at the end of August 1946. In this conference participated also Mr.
Louis Boudin, New York. Subsequent to this conference, Dr. Syngalowski and Mr.
Akiba Lewinsky concluded an agreement, which has worked very well in all countr-
ies and was favourably reported on at the Zionist Congress in Basle.

To arrange for the execution of this agreement, a circular letter was sent
out in October by the ORT Central Office as well as by the Misrad Aliyat Hanoar.
(vide appendix).

+*

In South-imerica a rearrangement of the relations with OSE was made, by
which the ORT and OSE organzations were separated. The excellent cooperation
between ORT and OSE (nourishment and medical help for ORT pupils) in Roumania
is to be noted.

South African Jewish War Appeal.
In the last years; the Jewish War Appeal gave the ORT UNION important fin-

ancial assistance. In January 1947, a conference of the Chairman of the Jewish
War Appeal, Mr.'Leo Feit and Dr.Lvovitch took place in London. In February 1947,
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a lengthy meeting in Paris between Mr. L. Feit a2nd Dr. Syngalowski determined
the extent of the hélp which ORT may expect from the Jewish War Appeal for its
1947 program. The entire progran of ORT activities was reviewed and the princ-
iples of a further cooperation were discussed. Mr. Feit promised to propose to
the Jewish War Appeal an increase of the 1947 subvention to £ 100.000.-; later
on, this was accepted by the Jewish War Appeal. Next to the imerican Joint
Distribution Committee, our thanks belong to the Jewish War .ippeal in South
Africa and to its Chairman, Mr. L. Feit.

*

In may 1947, Dr. Syhgalowski was Guest of Honour at the Montreux convent-
ion of the League of Jewish Cormunities in Switzerland. In his opening speech,
the President of the League, Dr. G. Brunschwig, emphasized the importance of
ORT in general and the ORT work in Switzerland in particular. In the course of
the debate on the steps taken by the Swiss Jews in orderto obtain a pernanent
sanctuary for the emigrants =2nd refugees, the President of the Central Committee
of the League, Professor Paul Guggenheim, related an official declaration made
to him in the "Palais Fédéral" on occasion of an intervention there, to the
effect that "increasing the respect for the emizrant and making hinm useful to
the Swiss economy, as the OKT Organization is doing with such success, is more
important than all interventions."

The realization that, before the first 6 months of 1947 have come to an
end, the ORT UNION has in Europe already 664 trade schools, training workshops
and vocational courses with 2 total of 15513 pupils justifies the hope that the
Central Bodies of the ORT UNION may succeed in carrying out the program set up
in the beginning of this year.
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BUDGET 1947 and EXPENDITURES I.1. - 30. 6, 1947

Country Yearly subventions Paid till Remarks
1947 30.6.1947
Dollars Dollars
France 230,000.~ [£§:§29.~*) *) excl, 70.000,- fotmgullding Paris
Bolglus 86.000.- 59.100..
Hol land 105,000, 16.800..-
Switzerland 120.000,=*) 41,100,-**) *) incl. 60.000,- for machines for
Central Institute
**) incl, 8.000,- for machines for
Central Institute
Italy 150,000.= 52.500,-
N EE DR 000 31.500.-%)  *) & orders for supplies 40.000.-
JE.S.R. 63.000.- 15.900.-
Hungary 90,000 23.200,- i
Roumania 178,000,~ 15.900,~ il
Bulgaria 55.,000.- 15,600~ g
England 48.000,- : ¥) *) Report not yet received 4
_§erlany & Austria 2.000,000,- 410,000,-
Palestine 100,000, -
South Anerlca 35.500.- 20.200.-*)  *) Speclal col lects §
New-York schools 10.000.=*)  *) Special collects i
‘Shanghal 24,000,- 5.000.-
e
Teaching programs 25,000,~ 6.600.-
Inspection 30.000.-*) 4,150, *) The chief of the central Inspec~
%;gnp:lllo?tizzeﬁls work in the
Publications 3.000,~ 2,000,~
Instructors conferences 17.000,- 300.-
Administration 64,000,- 45,900.-
0ld debts 100.000.- 54,000.-*)  *) Of which 50,000,- paid in U.S.A.
Seretoss o Thvig femille 3.600.- ‘
?:cglggi, tools and material 9.900.- |
TOT AL 3.698,500.- 988,650,~ 4
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IN THE VARIOUS COUNTRIES
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FRANCE

———

Introduction.~ The constently increasing expansion of the ORT activities during ]
the first helf of 1947 is principally due, apart to the normal growth of the trade
schools and training workshops already established in 1946, to

a) the general trend of Jewish youth towards hendicrefts, 2 trend based on many
reassons, of which the main 2re : the leck of skilled lsbour, which is very sought
after; its comparatively high remunerstion; the position acquired by the worker and
the srtisanj; and the privileged situstion of skilled artisans to whom some countries
are opening their doors widely;

b) the arrival of many newly immigrsted persons in France. The geographical sit-
ucstion as well as the traditionslly liberal policy of this country have induced and
permitted several thousands of persons to come. Some of them heve a trade snd try to
settle down, thus filling the ranks of Jewish workers; thirmed by the war and deport-
ations. Those persons need constructive help in the form of machine-tools, which will
enable them to get to work a2gain. Others wish to acquire a trade, the young people
by visiting our trade schools and the adults in our accelerated courses;, which they
frequent either in order to perfection themselves in skills they =1lresdy possess or
in order to learn new ones;

c) the great awskening of Judsism in North Africa is connected on the one hand
with the recrudescence of local national movements, and, on the other hand, with the
activity displayed there by the leaders of the verious Jewish organizations, who
attach great importance to this immense humen reservoir, particularly now, sfter the
losses suffered by the Jewish people in Central Europe.

All these reasons have led us to intensify our vocational training. In doing so;
we are, however, encountering very grest difficulties; sbove all material ones.

The general conditions of life in France hsve distinctly improved since the cess-
stion of hostilities, which mskes the replacement of the worn-out or lost materisal end |
the purchase of modern equipment for our new institutions not merely possible, but
indispensable.

On the other hand, living costs have sensibly incressed; this is not only
true for manufactured or hand-mede objects, but 21so for the actual means of existence..
The former have augmented in price by 50 to 60 % in the course of the last yesr and
the latter by about 30 to 40 $. This has, by the wey, forced us to augment success-
ively the saleries of our collaborators, and we find it often difficult to hire good |
technicians for our schools; ss the saleries they are actually offered in privete
enterprises surpass by far our possibilities end our budgetary means,

Another problem which presents often an almost insurmountable obstacle, is the
lack of premises to install our institutions. Luckily, this problem was solved as
far as our Paris Centre is concerned, thanks to the generous gift from the Internat-
ional Ladies Garment Workers Union, which allowed us to acquire a large building at
Montreuil; its repair and errangement will cause us, however, some considerable exp-
enditure still, which will have to be met.

Finally, the living conditions in France have sggravated the materizl situation
of our pupils, who must be 2ble to live before they can think of continuing their
studies. Our medico-social service has not only to watch over their health, but hes
also been forced to try and sssure at least partly their livings by means of scholar-
ships. The seme service undertook also the administrative regulation of the situation
of many transitory persons,; who otherwise could not have been admitted to our courses.
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Without losing sight of our mein eim, which is the formeation of highly skilled wor]

ers and artisans, we have, nevertheless, been led to enlarge the training of adults in
nccelerated vocational courses. Numerous adult persons try to scquire a trede in a
minimum time, as they cannot keep being on relief. The present boom is a further ind
ucement. The demand for specialized workers, even in very limited fields (trouser-
makers, solderers, etc.), is such, that they find already 2 job which will pay for
their needs; after only a few months of treining.

At present; our pupils end apprentices esre numbered by thousands and we sre gled
to see the excellent results of their exeminstions (results, which bring us always the

preise and compliments by the delegetes of the Ministry of Lebour end of Labour Unions)

as well as the success of our former pupils now working with privete masters. Those
results are not exclusively due to our orgsnization, our methods and the high qualif-
icetions of our instructors. We esre proud to sazy thet most of our pupils show an
excellent disposition for technical and msnual work.

*

During the first half of 1947, the approbation of our Paris Vocestionel Treining
Centre by the Ministry of Lebour has sanctioned our efforts in the field of vocat-
ional training for adults. Our courses were recognized as "Collective Centre"; by
doing so,; the State took charge of 211 costs connected with the running of those
coursesj the pupils pess their exeminations before o State Commission,; snd receive
Government-endorsed certificates; for the durstion of their training, they sre cons-
idered as workers under contract with the Ministry of Lebour and receive a remuner-
ation of 31 to 36 frencs an hour. This decision was only made after the Ministry had
some of its inspectors make minute inquiries. In the many reports, which those insp-
ectors presented on the subject of our activities both in Paris and in the province,
the high standard of our courses received full recognition. We foresee the approb-
ation of other Centres too, particulsrly of the Lyons one.

On the other hand, the Technical Teaching Commission of the Département de la
Seine decided sfter an inquiry into the finctioning of our Paris schools, to authorize
the peyment to us of 25 % of the instruction tax due to the town of Paris from the
industrialists who work in the branches taught in our schools. We were officielly
adviged of this decision by the Préfecture de la Seine,

The important events in the life of the French ORT during the first half yeer of
1947 were two inaugurations t first of 21l that of the Merseilles Marine School, on
March 9th, in the presence of official delegates of the Ministry of the Mercentile
Marine, and of high personalities from Marseilles Marine circlesj; the ceremony was
presided over by Admiral Louis Kashn, Central Director of Navel Constructions snd
irms. Numerous speeches praised the magnificent organization of the school es well
as the deportment and the discipline of its pupils. The insuguration of our
Stresbourg School on May 4th wes presided over by Mr. Nesegelen, Minister of National
Educatione The Minister made on this occasion en importsnt politicel speech. He
congratulsated us on the manner in which the school was organized and mede e point of
rendering homage to the Jewish people's vitality and to its reconstruction powers,
of which the Strasbourg school is e striking exemple. Not only the Jewish press,
but also the big French press gave much spece to those two events.

The Jewish 1life in North Africa was merked by the opening of two new ORT centres,
one in Algiers and one in Cazsablanca. The Algiers school has 3 sections, for mech-
snics, for electricity and for joinery. Many official end Jewish personalities
vigited this center. In the course of a conversation with our delegate, the Resident
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General expressed his setisfaction 2t the work undertorken by ORT. Our delegrte was
sssured thot our institution could count upon a subvention from the Residence.

In Casablanca, the school consists of a section for cerpentry and one for mech-
anics, both for boys; and a school for dressmsking for girls. When the schools open-
ed; 2200 candidates were inscribed but only 170 could be 2dmitted. The President of
our Morocco Committee received s letter from the Morocco Director of Public Instruct-
ion, congratulating him on the work of ORT ~nd promising 21l facilities for the
scquisition of grounds necessery for the construction of a school.

*

On June 30th, 1947, the following training units were functioning

Trade Schools for Youths : the efforts of the French ORT and its technicel staff were
above 211 directed towards meinteining snd perfectiong its trede schools for youths.

Those are schools with three yeers' treining and s program comprising, in accordance

with French laws, a great number of generally instructive subjects.

Of those schools; there exist in

Paris : one school for locksmiths snd mechanics with 38 pupils, one for resdio-technics
with 49 pupils and for dressmekers with 43 pupils;

Marseilles s one school for radio-technics ; with 12 pupils, one school for electric-
ity with 10 pupils, one for dressmskers with 35 pupils,and the Marine School with 37
pupils;

Lyons: one school for dressmeking, with 17 pupils, one for radio-technicians, with
10 pupils, one for electro-instellstion with 12 pupils;

Aix=-les-Bains : one school for dressmeking, with 40 pupils;

Moissac $ one school for Jjoinery, with 32 pupils;
Cailly : one school for carpentry, with 10 pupils;

Sirasbourg : one school for electro-mechanics, with 27 pupils, one for locksmiths with
12 pupils, one for dressmeking, with 13 pupils,end one for tailoring, with 13 pupils;

Casablanca : one school for mechanics,.with 80 pupils, one for carpentry, with 40
pupils and one for dressmaking, with 50 pupils;

Llgiers s one school for joinery, with 12 pupils, and one for mechanics, with 20 pupils,

The total number of pupils in those trade schools is at present of 612.

Irzining Workshops for Adults :

Paris 3 one training workshop for electrical instsllation, with 33 pupils, one for
welding, with 20 pupils, one for radio-technics, with 28 pupils, one for cable-fitting,
with 24 pupils, one for haute couture, with 33 pupils, one for corsetery, with 17
pupils, one for leather work, with 19 pupils; one for tesiloring, with 15 pupils, one
for tziloring trousers; with 14 pupils, and one for me chanics, with 14 pupils;

Lyons s onc training workshop for locksmiths, for 18 persons, one for radio-technics,
for 16 persons, one for hasirdressing, for 12 persons,and one for leather work, for
28 persons;

Marseilles s one tr=ining workshop for tailoring, for 15 persons;

Nice ¢ ons training workshop for dressmaking for 27 pupils,one for weaving, for 17
persons, one for knitting, for 9 persons, one for shirtmsking for 9 persons, one for
hairdressing for 14 persons, one for beauty trestments and toilet articles, for 19
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persons, one for pastry cooking, for 10 persons, and one for photogrephy, for 17
persons;

‘ix-les-Beins ¢ one training workshop for dressmsking, for 15 personsj

Toulouse : one training workshop for leather work (Montauba1) for 14 persons, and one
for dressmaking for 15 persons;

Jois de Rocher : one training workshop for shoemeking end cutting out, for 15 persons;

St. Germain : one training workshop for corsetmaking, for 22 persons, and one for
dressmaking, for 12 persons;

Hénonville : one training workshop for joinery for 10 persons, one for dressmaking ,
for 20 persons, and one for shoemaking,for 12 persons.

The total number of persons in the training workshops is thus at present of 600.

Vocational courses : a category of their own form the vocational courses (not to be

confounded with the trzining workshops). Among those belong the courses in cutting-
out and the evening classes for apprentices, who are working during the day in priv-
ate firms, Furthermore; the evening classses for apprentices must be mentioned, where
the pupils are not only given theoretical instruction, but have also the opportunity
of perfecting themselves in practical work in the school for radio technics in Paris.

146 pupils frequent all these courses.

/nother form of vocational training must be included here, to which the French
ORT gave during this period, as in past years, the fullest attention, This is the
placing of youths as spprentices with privete firms, according to the French regul-
ations.

At the moment, 917 apprentices undergo private instruction through the interm-
ediary and under the supervision of ORT. Of these, there are 773 in Paris, 66 at
Marseilles, 47 at Lyons, 26 at Toulouse, 5 2t Strasbourg. As part of this service
must be counted the psychotechnical laboratory for the profsssional guidsnce of young
people, which is one of the services of the Paris ORT, and tested approximately 150
persons during the last period.

New territory for the French ORT is the estsblishment of children's workshops,
giving, as with the ORT organizetions in other countries, instruction in hendicrafts
to children, inmates of the various children's homes. Here, a new field of activity
is opening up before the French ORT. &5 workshops with 139 children have been in-
augurated during this time.

Agriculture.- Neither now nor in former years, the French ORT neglected agric-
ultural training. £ven more than is the case in other countries, ORT takes every
opportunity to meet the interest of Jews in the agricultural professions, both with
regerd to the Palestine Aliysh and for other purposes.

In the treining farms at La Roche, Cambes de Pujols, Monbardon, and La Barada,
groups of young people of the ages between 16 and 23 are given practical and theoret-
ical training in farming, cattle-breeding, poultry farming, and vegetable raising. -
1t the moment, tkese training farms teach 95 pupils, The section for deiry-ferming
at La Roche alone has 22 cows, the one at Cambes de Pujols has 16,

In this connection, the kitchen-gardens for 250 children must be mentioned,
which were established near Paris ( 3 a2t Malmaison, 1 at Boulogne s/Seine, 1l at
Hénonville, 2 at Plessis-Trevise-Combault, 1 at Bellevue-ileudon, 1 at Ceilly, and 1
at Bruncy), and which are not included in the generel list of institutions.
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Examinotions and Rew=rds .- Many finishing examinations have taken plesce in our
workshops as well =2s in our courses. The jury is generslly composed of experts from
the corresponding occupstions and of delegrtes of Government offices and Trede-
Unions. The results of these exeminations were excellent : more than 200 pupils
succeeded, representing over 90 % of the cendidetes. Our services endesvour to

place gradually people applying for jobs and to facilitate their obtaining them.

150 people have thus been placed, the greater psrt being new immigrsnts.,

Scholarships.- During the first six months of the present year,.about 450 pupils
and apprentices have received scholerships which we have promised them, These allow-
ances were reimbursed afterwards by the Intergovernmental Committee, (for the pupils
of uyerman, Austrian or Spznish origin) and by the COJASOR (for all other categories);
the scholarships for isolated pupils were paid by the Social Service for the Young.
The Service for scholarships; in connection with the Vocational Tra ning Service,

has granted 27 scholarships for tools to be given to pupils having finished their
course or apprenticeship.

Supplies in machines and tools.- The number of requests which was decreasing
from one month to the other in the course of last yesr has agsin considerably increas-
ed during the first six months of 1947, due especislly to the arrival of numerous
refugees coming from Germany. The release service to parents or to members of assoc-
iations organized by the ORT Tool Supply in the United States, has also tsken a greai
extension. 98 sewing and knitting machines were supplied by the latter, as well =2s
120 various machines and 33 lots of tools were given to workers snd artisans who had
esked for them. This number might have been much higher if we had received machines
in good condition, Unfortunately the greater part of those which were sent to us
from the United States hed to be completely reviewed and the lack of certasin parts
made this revision particularly difficult. During the first six months of 1947, we
have received 123 machines from America and 80 from England. The latter alone arr-
ived in good condition, We regret that we were not able up to now to obtain mach-
ines from other countries. We still have a grcat quantity of requests which could
not be met and the revision of the machines coming from United States causes a great
loss of time and considerable expenses.

-

The Jewish and French Press have given much attention to our activities. This
is due mostly to our Informetion Service which is in close conneetion with the
principal Press Agencles ‘and the Ne Newapapera, and supplies them with the detailed
information on all the new achievements of the ORT, its menifestations and plans.

*

The Women's Committee set up =t the end of last yeasr has consolidated its org-
anization and its first great menifestation took place in June of this year, with
a Charity Bazasr and a supper with artistic program. The profits of this menifest-
ation will enable 100 of our pupils and epprentices smong the poorest, to spend their
holidays in the country.



BELCGCIUM

I. The buildings for the schools and treining workshops and their repair.

The first house, where the estzblishment of trade schools in Brussels
was possible, wes 78, rue de Trdves. This two-storey building wes mainly
destined for the needlework professions, weaving snd mechanical knititing. It
was rapidly overcrowded - even the besement, where a tr-aining workshop and
laboratory for technical chemistry had been installed -; and a second house,
4@ Boulevard de ls Cambre, had to be rented and repaired. This two-storey
building, too, was quickly taken by a trade school for girls (three groups)
and = schocl for tsxiiles with two groups. The most difficult problem wes to
find & building for the heevy and noisy profesgions, such a2g metsl work, and
for those trades,; where strong daylight is = :ccessity, such as radio t “in-
ics end electricsl inst:1ll:tions, or where large sresas are essential, suc. as
cabinetmaking. To meet thoss demands, a larze, solidly constructed, but rethe
er neglected brilding, which formerly had housed a brewery, was teken on 2
long-term lease and rebuilt eccording to our plans. This house (67 rue van
Soust) is now sheltsring principelly the boys' trade schools for mechanics,
welding, radio technics, electricel installstions, cabinetmaking, end tailor-
ing. In rooms set aside for this purpose., sdults' training workshops with
restricted training periods will shortly be esteblished. This house, which
bezrs the name of "Centre électro-métal", necessitated, as already mentioned,
extensive rebuilding, for which we had to pay as late as April 47 *hs sum of
45.000.~ Swiss francds, which doec not figure in the financial statement for
the first quarter of 1947. :

Much more difficult was the problem of finding workrooms in Antwerp;
that was the resson; why an activity there does not figure in our budget for
1947. The work is, however, scheduled t6 begin in Mey, as e house that we can
rent hes been found, if the funds for this sctivity ere granted.

The same holds for Charleroi.

II. Institufions.

There are four kinds of institutions: a) DAYTIME TRADESCHOCLS for
youths, providing = training of at least two years' duration, and having full
equipment end = phrtlculcrly QU"llfled tenchlng stefP- b) T% lNIWG WORKSHOPS

paper than with actuzl materialy d) CHILDREN'S WORKSEOPS in homes and schools,
offering an initial treining in various handicrafis.

* * *

The number of daytime trede schools for youths has now increased to 9,
seven of them being in Brussels end two et Kessel-Loo, if one also counts the
agricultural school for youths fynctioning there.

In the first three months of the current year, cne part of our work,
which is of perticuler importance for the normeslizing of professional educat-
ion, has been brought to zn end. For the courses, the purposc of which it wes
to bring the very voried; deficient general education of the youths up to a
normal, homogeneous standerd, have now been concluded. Accordingly, the quert-
erly examinations in March were not only devoted to subjects of practical
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value in vocational tresining, but covered above all subjects of educative
worth, such as arithmetic, languages, history, drawing, etc. The excellent
results of the examinations may be attributed, as the examiners acknowledg-
ed, to the particularly high abilities of the teaching staff, and to the
application and the interest of the pupils. The standerd of knowledge now
gained will enable the teachers and instructors to progress more rapidly,

a uniform level having been reached.

The oldest daytime trade school in Brussels is the girls' trade school
for dressmeking, where also embroidery, decorative designing, cutting-out,
mathematics, technology, and znatomy are taught. During this quarter, a third
group of pupils has been sdmitted.Astually, the number of pupils is 52. The
staff consists of 7 teachers and instructors. Originally the school was in
the building of rue de Tréves. After having been transferred to the more fav-
ourable premises of Bd. de la Cambre, the school made good progress. The equ-
ipment was enlerged correspondingly. The work done by the pupils is judged by
experts to be very good.

A very interesting and instructive experiment is the school for text-
iles. It consists of two sections, one for weaving and one for mechanical
knitting. The looms were bought in Holland, the knitting machines in Switz-
erland. The weaving section produces the most elegant and expensive women's
and children's dresses. In the section for mechanical knitting, students
manufacture hosiery and mass-production articles. Each pupil worke in both
sections, as the one for mechanical knitting is intended to provide a back-
ground of economic security to the trade of artistic weaving. At the moment
the school has 41 pupils. Already the work attracts the attention of experts.

A special demand of the owners of tailoring establishments in Bruss-
els was met by the foundation of a school for tailors. It is generally said
that the good tailor is dying out in Europe, as there is no new generation
to replace the old. Unlike the course for cutters, and the workshops trein-
ing workers for ready-made articles, the formstion of a tsilor tekes at
least three years. Because of the extraordinarily profitable opportunities
and in view of the fact that tailoring is a traditional trade of Jews, we
decided to open this school. Accordingly, we sent our central inspector for
needlework there for a monthj this man is a first-class expert, a former
teacher of the well-known tailoring scedemy Maurer. 10 boys are working in
the first group, a second one to be composed will comprise 10 more. The pup-
ils work 40 hour: a week, 23 of practical work and 17 of theoretical instr-
uction. In forming a group of pupils Jjust for this school, the material
wants of the youths and their parents mgke themselves felt disastrously; for
all of the pupils are badly nourished, because they are insufficiently supp-
orted, and are therefore constantly on the look-out for chance earnings and
haphazard ways of making a living. This expleins, too, the comparatively
small number of pupils in the first group (every group is intended for 15
pupils). The quarterly examination showed good results.

The school far cabinet-making has as good a management; as it has
equipment, At the moment the first group of 11 pupils is working 40 hours
a week, of which 20 are devoted to practical work and 20 to theory. The
theoretical instruction includes technology, arithmetic, algebra, geometry,
physics, chemistry, technical designing, and history.

The schools for mechanics with 15 pupils (two workshops), for radio
technics with 18 pupils, and for electrical installations with 18 pupils
show good progress. Both workshops and classrooms are in the rebuilt ORT
house "Electro-métal".
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The pupils of the school fa radio technics as well as those of the one
for electrical installations go through a joint preliminary course in mechanics,
where they familiarize themselves with that metal work, which has to be done oy
every radio technician and every installer of electric fittings in the course
of his work. The instructors and teachers of the last three schools are 10 in
number; the technical director is engineer Milgrom. The same instructors are in
many cases employed for the evening training courses for adults.

Lt Kessel-Loo, there is a girls' school for dressmeking with 19 pupils,
and an agricultural school with 25 pupils. The latter is governed by 2 special-
ists and a director. The practical training includes kitchen-gardening, dairy
farming, and poultry farming.

Apart from the daytime trade schools, there exist in Brussels 14 ORT
training workshops and vocational courses for adultis.

In a treining workshop for corset-meking, the final examination took
place in the first quarter of this year; 14 pupils passed the examination, 8 of
them with the mention "with special distinction". As usual with .ORT examinat-
ions, the examining board was composed of outside specialists, in this case the
director of the "Royal Corset Manufactory'", Mr. Walter Neve, the director of
the best-known private corset-msking establishment, Mrs. Wasserstrum, and a
dressmeker. The examination covered all sections of the trade, and lasted two
full working days. Particular interest in the results of thiz examination was
shown by the profession, because the ORT school is the only school for corset-
making in Belgium; and because its pupils received theoretical instruction,
which is not available to apprentices of private firms, and which is of the
greatest importance in taking measurements, modelling the corset, and, gener-
ally for independent work in this trade. All the graduates have already found
employment.

The second training to be concluded was the vocational course for cutt-
ing=-out ladies' overcoats amd tailor-mades. 11 trained cutters received their
diplomas. The examining board was composed of the director of the municipal _
trade school for tailors (a branch of the Brussels institute for handicrafts),
a teacher of the same school; and a dressmaker. The rotes given weres "excell-
ent", "with great distinction", end "with greatest distinction", The graduates,
formerly largely dependent on charity, are now earning their living as cutters.

Towards the end of the first quarter, in the second half of March, a new
course for ocutting-out ladies' overcoats and tailcr-mades was begun with 16
pupils.

The diplomas issued by ORT are countersigned by experts of the Brussels
Institute for Handicrafts (Ecole des Arts et Métiers).

Particularly successful are the 2 training workshops for shirtmaking
(teaching the manufacture of shirts, pyjamas, and dressing-gowns), which were
installed by the author of our teaching program for shirtmaking, Mr. Graf,
nerscnally, whom we delegated to Brussels especislly for this purpose. At the
rmoment, the workshops are training 31 pupils.

Furthermore, there exist 4 courses for cutting-out of ladies' dresses
with a total of 68 pupils, 1 course for cutting-out men's suits, training 9
tailors, and 3 training workshops for sewing with 64 pupils.

In the laboratory for technical chemistry, 12 youths, mainly with coll=-
ege education, are trained to manufacture various articles of common use.

At Boitsfort near Brussels, ORT opened a workshop for bookbinding and
cerdboerd work, where 16 pupils undergo a successful training.
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A new group of 20 pupils coming from the "Tezembeck home were also admitted lest May.

In the course of the two preceding months; final examinations have taken place
in the workshops for shirtmsking, dressmsking and tailoring, =2t the end of which 45
pupils received diplomas from the ORT.

During the same period the following courses and workshops were opened : course
for tesiloring with 24 pupils, sewing for ladies with 24 pupils, dressmaking with 16
pupils, evening course for dressmaking with 10 pupils, shirtmaking with 22 pupils,
tailoring for ladies with 12 pupils. Furthermore as the result of an agreement bet-
ween the Belgian ORT and the Union of Jewish Handicraftsmen, a special finishing
workshop has been set up at the end of April for 25 tailors appointed by the Union |
of Handicraftsmen. Only the tailors established for three years at lesst may ‘o
admitted. |

The vocational day-schools for boys continue to develop. New machines have beer
purchased in the course of the preceding months, partly on the spot but mostly in
Switzerland and sometimes in Italy. At the tsiloring snd dressmaking school for girl
a new class was organised in April for pupils over eighteen. A special one year
programme was prepared for them; instesd of two years and a half. 20 pupils were
admitted. 4#s regards the carpentry school which requires certain alterations, it !

|
|

has been decided to send a surveyor from Geneva.

The direction of the radio-technical school of the ORT at Brussels, wes entrust-
ed by the Direction of the ORT to one of the best Belgian specialists, Mr. Paelmens.
The latter has Jjust accepted this title after rather difficult negotiations and hes
insisted on communicating his impression after the first lesson : "After heaving
contacted your pupils, I congratulste you on the discipline; the order, the clean-
liness and the morale in your school. I have a2sked the pupils questions on the
subject they had been taught previously and I may declesre that they know and under-
stand it. The pupils' beheviour in class is excellent, thcy show a great interest
for what they are tsught and they have asked me technical questions which show the
lively stste of their mind snd their eagerness to learn. I heve been teaching for
years in another radio-techniczl school; which charges rather high fees, and never
have the pupils there shown such an interest, as your own pupils do, and esked so
many questions which are not mere curiosity, but the logicel result of deep reflect-

|
|

ion on the subject they are being taught." This testimony of a specialist who has
been teaching for many yesrs in the best schools of Belgium, is worth mentioring.

From August 1946 to the end of June 1947, 616 pupils have 2ttended the 33
vocational schools; training workshops and vocational courses of the Belgian ORT at
Brussels ond 2t Kessel-loo. “mong these pupils, 90 have 2lready passed the final
examinations and received the diploma of the ORT.

* !

The ‘xecutive Committee of the Belgian ORT was extended,; nsmely by co-option of
several members of the Union of Handicraftsmen. A technical board wes sppointed unde:
the chairmenship of Mr. Hubert Frére. honorary prefect of the Athénée of Morlenwelz. |
It is composed of the following sections : cerpentry,; welding, electricity and radio-
technics, tailoring, dressmsking, corset-meking and wesving end its members are best
Belgian specialists; Jewish or non-Jewish.

The Women's Committee of the Belgian ORT set up in the Spring of 1946, reaslly
started to de elop their activity only in the second psrt of 1946 and especially in
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1947. This Committee under the chairmanship of Mrs. Alfred Goldschmidt-Brodsky,
organised in the month of June "Days for the Belgian ORT" including an exhibition and
a sale of the objects manufasctured in our schools, a concert, bridge drives, etc.
These various activities have enabled this Committee to secure some funds destined
especially to the most urgent needs of some of its pupils. £t the head of ihe
organisation committee for these days were )Mrs. Spaak and Mrs. Paul Hymens.

»*

Generally it may be said, that the smooth organization and the technical stand-
ard of the ORT work in Belgium have done much to incresse the respect for productive
work and for the manusl professions in the eyes of the youth and the socially un-
settled masses of adults, who were so deeply shaken both spiritually and morally by
their experiences in the cetestrophic times. The ORT pupil enjoys a good reputation.
But all the efforts of the staff es well as the application of the pupils sre often
paralysed by the latter's material wants. The efforts made with the help of the
A.I.V.G. and of the Direction of the J.D.C. in Belgium heve unfortunately not yet
had sny results which permit us to solve this problem which constitutes a serious
handicap to the activity of the Belgium ORT.

*

2t the beginning of June, the director of the Belgian ORT,Mr. A. Brodsky, went
to Geneve. Importsnt decisions were tsken for the reinforcement end developmeni of
the Belgian ORT. Among other things, it has been decided to devote a more important
part to Jewish studies and to start without delay the activity of the ORT at Aniwerp.
A building has already been rented there ; at No 27 avenue de Belgique and the first
workshops for adults cen be opened from August 15th. In October at the opening of
the school-ycar; the schools of mechanics znd carpentry for the young may also be
opened. The provisional programme for Antwerp will cater for 300 pupils to the end
of the year. ORT workshops for children (cardboard, wook, embroidery) will be
organised in both Jewizh schools of Antwerp; Techkemoni and Jissode Hathora.

At Kessel-Loo, measures have been taken in order to admit in October also two
new groups of 40 pupils from the Youth Aliysh to our school farm.

Finally, a sewing school and workshops for adults are being installed at
Charleroi.



work of the British ORT.

the British ORT published an cxtensive report covering the whole field of ORT work.
This report was widely circulated (3.000 copies) and favourably reviewed in most
organs of the Jewish press.

British Fund, the Jewish Agoncy for Palestine, otc. to participate in the Executive —~
of the Committee for ths Jews in Germany sct up by the Board of Deputies.

ittee for Relief Abroad whose offices in London and whose personnel in Gsrmany co-
opérated with the office of the British ORT and the ORT personnel in Germany. Lately
this cooperation became very close and helpful, and the head of the Germany Committee
of the JCRA has agreed to join the Council of the British ORT which is being formed.

PR L

G a4 P BR'ET ALY

The year 1946 and the first half of 1947 marked a considerable extension of the

To acquaint the Jewish public in Britain with the activities of the ORT UNION,

The British ORT was invited together with the World Jewish Congress, the Central

The British ORT through its Chairman, was also represented on the Jewish Comm-

¥*

The British ORT has established and is conducting at present the following

training centres :

a)

London ORT School in Kensington

Number of pupils, 56.

Classes are as follows : General engincering, including welding; tool makingj
drawing; electrical department, and dress making section for women and girls. Prep-
arations are well in hand for starting a radio mechanics class on September 1,1947.
Training Ship "Joseph Hertaz" -

By agreement with the Jewish Marine League the British ORT took over responsibility
for Marine training. The training aboard the ship "Joscph Hertz" started in aut-
umn 1946 under the direction of Captain N.F. Jsrael (D.S.C. and two bars) Her perm-
anent morring is at Grays, Essex.

Owing to unexpected difficulties and changes in government regulations concern-

ing enlistments and future employment and also to the disappointing response to the
appeals for training, the question of liquidating this school has arisen.

c)

as

Goldington Training Farm, near Bedford.

Full agricultural farm training is given to 80 young people coupled with instruct-
ion in agricultural engineering and kindred subjects. The center which was creat-
ed on the initistive of Mr. S:.A. Beloff is being run in association, with a sect-
ion of the Zionist movement, the Hechalutz of Great Britain. A number of the
trainees are British born, whilst others are survivors from Hitler's concentrat-
ion camps. A few of the trainees were in the Jewish Brigade during the War.

*

For most organizations in Great Britain, fund-raising activities have not been
successful as one could have hoped. There have been many contributory causes,

among the most important being the blizzerds, . climatic and economic, which have hit
Great Britain - with adverse effects on 2ll fund raising.Since last September, Brit-
ish ORT, as a constituent member of the UJRA has not been entitled to embark upon a
campaign specifically for the ORT. The results of the UJRA have been rather dis-
appointing. .
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In order to prepare the ground for future activity, visits werc made to Manch-
ester and Leeds, which are the two largest provincial centres of Jewish population
in Great Britain, and personal contacts established with the leaders of the Jewish
communities, contacts which should prove of benefit to us when we start ORT commit-
ees in these areas. Addresses have already been delivered by the ORT to the Council
of Manchester and Salford Jews and to a Mass meeting in Manchester.

In London, a membership and propaganda sub-committee of the ORT was set up.
Several successful meetings have been held which have resulted in enlisting new memb-
ers. Preparations are in progress for extending this work.

A membership campaign is in progress znd the Organizing Secretary is preparing
for the formation of provincial committees and of local committees in London itself.

As a means of raising funds and for purposes of propaganda, a concert was arr-
anged at His Majesty's Theatre on Sunday, May 11, at which a violin recital was giv-
en by Miss Ida Haendel. After the concert a member of the Executive gave 2 brief
address on the work of ORT.

The membership sub-committee has also undertaken to revive the traditional ORT
Ball, and a booking has been made at the Savoy Hotel for Saturday, November 8, 1947.

A Welfare sub-committee was set up towards the end of last year charged with
the task of looking after the needs and conforts of the students in our schools. Two
social functions have been organized for the students at our schools.

1) A Chanukah party which took place at the London ORT school,
2) A Purim party which was given to the students cf our three training centres and
was held at the Hall of the West London Synagogue.

The latter party was particularly noticeable for the fact that our American
and Canadian friends contributed a number of gifts for the students.

The fielfare Committee has been successful in collecting numerous items which
were required in our schools, both in Great Britain and in Burope. Buch ite~:  incl-
uded books of all types, clothes, hats, materials, etc., and with the increasing
number of members it is hoped that the collections will increase in importance.

This committee has also been responsible for arranging week-end accomodation
for our students on the ship. Letters of thanks which we have received show how much
easier life was made for our young DP trainees.

*

Last October a broadcast was arranged to the United States and Canada upon our
work. This was indeed a very successful venture, especially when one realises the
difficulty of getting broadcasting time from the BBC. e were,in fact, given a full
program which was repeated the following day. The boys and girls of our
London ORT school have broadcast in another program which was organized by the BBC
in order to publicise more of the work on rehabilitation which is carried out among
refugees in this country.



- 30 =

Besides the ORT work in England, the British ORT took also an active part in
the ORT work in the British Zone of Gern~ny. Tools and machines were sent to our
tr~in workshops there. Z

It was 21so the work of the British ORT to find the personnel for supervising
and guiding a number of ORT establishments in the British Zone, to arrange for their
incorporation in the UNRR. teams, for their travelling, their equipment, for the
paynent of their salaries, the necessary adjustments in their payments of taxes, and

so forth.

Moreover the British ORT purchased machines =2nd equipments for the ORT instit-
utions in France.

Finally the staff of the British ORT is busy with rather a large number of
ORT friends from abrond who =re passing trough London.
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HEOLLAND

——

Here gll is very reliable but slow, one might even say very slow, The "NEDERLANDS E
STICHTING ORT TER BLVORDERING VAN AMBACHT, INDUSTRIE EN LANDBOUW ONDER DE JODEN' comprs
es 3 local Committees(imsterdam, the Hague, Rotterdam),They are composed of very influ-
ential Dutch Jews,who are accoustomed to examine everything very carefully from differ-
ent points of view, especially wherc expenditure is concerned, and who will realize proj-
ects only when not the slightest doubt,particularly oy authoritios, is bveing expressed,
Neturally, such procedure results in very reliable work, but it entails also a retardat-
ion of this work, The very high costs of living in this country are a great hindrance ,
too,

Then, & very peculiar kind of Government bureaucracy mist be mentioned,which, in
spite of the great sympathy of the Dutch people for the work of ORT, prevents that ass-
istance on the part of the Government, to which we are accustomed in other countries,

An example: Holland completely lacks some everyday commodities, not only are machines

and tools not ®btainable, also buttons,nsedles, shoe-laces stc, must be immorted, Under
these circumstances, the authorities should apnreciate and facilitate an immort of mach-
ines and tools as dons by ORT, which does not call for any expenditure of foreign curr-
ency on their part, As things are, the "appreciation” is not refused, but facilitation

is guite another matter; and so we had to pay duty on each machine we imported, and

only after one year's time did we succed in being granted a reduction of the usual tar-
122,

But:despite all difficulties our efforts are being rewarded, They are stimulated
by the knowledge, that all those, who depend on the help of ORT, are former deportess,
Jews who came from thegast, who will find no obstacles placed in their way by the Gov-
ernment, but who only with our help and in no other way can become Tirmly rooted in the

economic life of Holland,

In the last months difficulties were arising in the Main Committee at Amsterdam
which required =2 thorough reformation of this Committee, The liain Office at Geneva pro -
poscd to Amsterdem at least to chiangs the form of a 'stichting' into an "association®
with membsrship ste, :

The Administrative Committee askod Ii,ven Praaz, President of the BExecutiveo of
the Belgian ORT , to go to Amstordam, With his assistance the above-mentioned renewing
and extension of the the Committee has been carried out, Dr,Vedder was slected as Pres -
ident, Further members are: Mrs,Wysmuller, inginecr 1{,Cahen, Professor J,Coops, IZnginaer
Dikker, mr, Flbrsheim, ilr,Puks, Dr,A,Polak, lMr,5,van Praaz(well-known Dutch writer),
L.Raffalowicz (President of tho Ansiki association), Dr.3imons, Rebin Dr,3chuster, Mrs, dao
Vries-de Gunzhurg,

Recently 500 Jewish children from Rumania and Germany have been admitted to Holl-
and by the Dutch government and at Apeldoorn a big children's village has boen founded,
.The direction of the Youth Alyah applied to ORT for orgenizing of professional courscs

and children's workshops, 4 now children's workshop are in preparation,
*
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The following institutions are functioning in Holland:

Amsterdams 1 day-time trade school for electro-installation for youths is working
there. It has 15 pupils and was opened even during the most diffioult period of
this winter, when all official schools were closed for lack of coal and electricity.
Equally for youths is a workshop for girls, attended by 22 pupils, who are being
trained in ocutting-out and sewing.

A total of 41 adults are working in 6 training workshops for sewing. On March 24th and
25th, a group of pupils passed their final examination. BExaminer was the head cutt-
er of one of Amsterdam's most fashionable "haute couture" establishments, the
"Bonneterie'". Notwithstanding the very high requirements, the results of the ex-
amination were very satisfying, and most of the graduates have already found jobs.
In February 4 new vooational courses for adults have been opened. They have a tot-
al 49 pupils, who receive 6 months training in cutting.

Of particular importance is the training workshop for mechanioal knitting with

24 pupils. Just at this moment, when this report is written, we are informed that
the final examination took place on 27th of June. Mr. Kossmann, instructor of
mechanical knitting in

Brussols, was delogatod as oxport and tho euthoritios of Amstordam had dclogatoed Miss
Siofforts 1o assist at tho oxamination, The 18 candidatcs passod with oxcollont results,
the average roached was "vary good”, Tho intorost in this profession is vory groat and
thore arc alrcady sufficiant epplicants to form a now workshop, which will bo opened in
a very short delay.

1 childron's workshop for woodworking, attended by 12 boys,

Nowly opened arc the following institutions:

1 workshop for ladies'garments with 5 attendants, 1 profcssional coursc for cutting ovor-
coats with 20 pupils, 1 children's workshop for woodworking with 18 attondants, 2 child-
roen's workshop for cardboard work with 50 childron,

For tochnical roasons tha tradc school for locthorwerse has not yet boon opensd, but will
start to work the noxt week with 30 pupils,

At Hilvorsum: 1 children's workshop for cardboerd work with 21 children,

At Bussum: 1 children's workshop

Tho Faguo: 1 training workshop £ r cutting and sowing with 15 attendants,

Tewly « Opencd 1 children's workshop for cerdboard work with 15 chlldron

1 childron's workshop for pottory with 12 children,

Zindhovon: 1 childron's workshop for cardboard work with 12 childron,

In total Holland posses 1 daytimc tradc school for slactro-installation, 8 train-
ing workshops for sewing, 1 training workshop for mochanical knitting, 5 vocational
courses for culting, 1 training workshop for leatherware, 9 childron's workshops, in all
26 institutions with 389 pupils,
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GERIANTY

l, The U.S. Zone

The vocational training work of the World ORT Union for
Displaced Persons in the fmerican Zone of Germany began officially in
llovember 1945 after the signing of a temporary agroement with UNRRL (vide
chapter "lleasures carried out by the Cental Bodies), Prior to thet, the
first vocationaltraining project was organized in the DP Camp of Landsberg
by Jecob Oleiski, former Director of the ORT school in Kovno, and a number
of ORT instructors from various Eastern Buropean countries, theumselves
former innsies of concentration carps, who served as its pioneers and gui-
dec, In larch 1946, the Torld ORT Union signed a permanent agrecment with
UNRRA on the vocational training ¢f DPs, which made it possible to extend
ORT's vocational iraining activities to the entire American Zone, as well
as to the British and French Zones of Germany.

In the technicel and pedagogical fields, progress was made
in accordance with the progran elaborated in Geneva in 1946 together with
Engineer Posen, Agrononist Oleiski, and Engineer Rabonowitch, Aside from
the Central Administration of the schools under the energetic and purpose-
ful direction of Agronomist Oleiski and Assistent Directors Rabonowitch
and Schachnowski, there is in Ilunich, too, the Central Inspection for the
various trades. ;

Lctivities in the American Zone are concentrated in 4
districts, Stuttgert, Kassel-Frankfurt, Regensburg, and lunich., Bach
district is headed by a district manager.

Thils% there were in fugust 1946 only 8 trade schools,
training workshops and vocational courses in the lmerican Zone with a
total of 2500 pupils, there existed already 150 institutions with more
than 4500 pupils at the end of 1946, and 229 institutions with 5304 pupils
trained in 40 trades in June 1947 (vide Annex I and II).

Instruction is carried out in well-equipped institutions
with a training time of 9 to 18 months, directed by qualified teachers.
Special attcntion must be called to the training workshops for motorcar
mechanics in lfunich, the school for dental technology there, and to the
workshops for locksmithery at Landsberg and Ainring, which are frequented
by youthful aspirants of high merit in all respects.

The final examinations are presided over everywhere by
outside experts and their outcome has demonstrated the sound vocational
training of the pupils. Several hundred persons heve already finished
their instruction and those of them, who have not emigrated to Palestine
or other countries, have found jobs in German firms in their respective
newly acquired trades.

Particularly important in view of the emigration possibi-
bilities to oversea countries are several professions which were newly
introduced to the list of trades teught by ORT in Germany in the course
of the last 6 months j; among those trades are : optics, refrigerator
asserbly, linotyping, orthopaedics, wireless operating, manufacture of
medical instruments,Apart from these, trades and crafis for older people
who are unable to perform physical labour have also been introduced,namely
watchmaking, silver and nickel plating, glass blowing, ceramics,chemistry
and photography. Nine such training workshops have been organized in the
first three months of 1947.
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An Apprenticeship Placement Service was esteblished which among other
things places ORT graduates with non-Jewish artisans where they are enabled
either to complete their training or to learn trades which are not taught
at ORT schools.

An English speaking administrative personnel and specialists were
sent to Germany from *the U.S., England, France and Switzerland., The ORT
workshops in Gernany received currently supplies of machines, tools and
naterials from the U.S., England, Sweden and Switzerland. From the latter
country, since the beginning of 1946, several transports left the Geneva
Centre of the ORT Union for the american Zone of Germany., They consisted
of machines, tools and naterials as well as complete equipuents and were
destined particularly for the workshops for redio technics, electro=-
teciinics, typewriter repairs, watchmcking, and needlework professions,

One of the basic questions which faced ORT in 1946 and is still
facing it to-day is the problem of feeding the ORT trainees, Hungry nen,
women and children who are constantly searching for ways and means to
supplenent their meagre food .rations, are not ready either physically or
morally to avail themselves of ORT vocational opportunities., On the basis
of an agreement between ORT and the Central Committee, ORT trainees and
instructors were allotted extra food rations., However, this allocation,
in view of the existing conditions in the DP camps, was so negligible,that
it failed to solve the problem, At the same time, as an additional incentive
for DP instructors, many of whom are highly qualified engineers who would
have had no difficulty in finding employment in other countries, it was
agreed to pay those instructors small rcruncrations in "hard currency"
(from 7 to 10 English pounds per month ) when they will leave Geruany.

The problem of additional food supplies for ORT pupils is still
without a2 satisfactory solution, A complete realization of the ORT plan
for vocational training both in American and British Zones will only be
possible, if the ORT pupils need no longer worry sbout their nourishnment.
And this would only be the case, if the pupils were treated as workers resp.
as members of Hochsharah Centres, and were accordingly given additional food
parcels, too, On the basis of the ORT -JDC agreement, ORT hopes to secure
adequate food supplies from the JDC,.

Additional incentive for DPs to avail themselves of ORT vocational
facilities will be the pledge to allocate either tools or machines to ORT
graduates upon their departure from Germany.

_ Naturally vocational training does not function in a vacuum and
the program of ORT is organically linked with the general situation of the
Jewish DPs. The liquidation of UNRRA and the fact that IRO is not an'yet
an established institution (moreover, no one knows to what extent IRO will
teke over all of UNRRA's functions) has made our task much more difficult.
The morale of the DPs is deteriorating rapidly. Few of them wish to remain
in Germany much longer, although, according to all estimetes, the vast
nmajority may have to remain in the caups from 1 to 2 years longer, Also,the
DPs, especielly the younger element, ere unwilling to remain much longer
in the camps where conditions are deplorsble and the morale depressing.

To meet this situation, ORT has decided to organize three Central schools
(for about 1000 students each) in larger cities, where the students could
live in nore wholesome surroundings and where their m intenance will be
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assured by the Central Counittee and the JDC. The Imunich school, for which
a nex building has recently been secured, is ealready functioning.

During the time covered by this report, the Central Office
orzanized 3 uneetings, in which the directors of all vocaticnal training
centres and the inspectors tock part. The present probleus of professional
training in the U.S. Zone were talked over and plans for future activities
were eleborated., In the last of these conferences, in liay 1947, there also
participated the President of the World ORT Union, lr. G. Backer, the
President of the Central Executive, Dr. D. Lvovitch, and the Director of
the Financial and Accounting Mepartnent, Ir. L. Walinsky.

Since spring 1947, the Information and Instruction Departenent
of the lunich Central Office is editing e bulletin, the "Wechentliche ORT-
Jedijes.
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AnnSsTS AMERICAN ZONE OF GERVANY
LIST OF INSTITUTIONS (TRAINING UNITS),PUPILS AND INSTRUCTORS.

Instructors and ad-

Lagtitations Eupate rinistr. personnel
District:Is Stuttgzart 10 218 28
Heidenheimn 7 138 18
Ulm 6 101 17
Wasseralfingen 7 165 21
Schwabisch-Hall 13 231 14
Leipheim 7 174 24
Neu-Ulm 8 5k 169 1196 _22 144
DistrictIIs Benshein 4 55 9
Zeilsheim 8 188: 18
Hofgeismar 4 94 14
Hasenecke 8 106 12
Hessisch-Lichtenau T 147 25
Eschwege & Schwedba _5 36 220 804 5 83
District IIT:Pocking 8 271 27
Deggendorf 5 82 9
Bamberg 7 160 11
Effenfelden 3 992 3
Windsheim 6 91 7
Bichstatt 2 95 4
Bleidorn 3 3 53 844 o ! 65
District V ¢ Munich 16 464 52
Neu-Freimann 6 119 9
Bayerisch-Gmain 3 190 5
Bad Reichenhall 9 211 24
Feldafing i 182 17
Ainring T 179 . 28
Attel ¥ 16 2
Rosenheim 2 30 4
Landsberg 12 282 37
Creifenberg 3 50 4
Holzhausen 4 14 2
Sch8ndorf 1 12 3
Bad "orishofen 5 67 4
Fhrenwald 5 148 21
Hochland 3 38 3
Aschau 3 T 3
Gabersee 6 161 24
Gauting 2 38 2
Prien 4 132 10
Puerten I 1 25 1}
Puerten II 1 58 4
Traunstein 3 40 3
Hemmingen 1 23 i
Augsburg ¢ 8 103 24 2460 1 267
GRAND TOTAL 329 5304 559

Instructors only s 422
Various personnel s 137



ANNEX II

1)
2)
3)
4)
5)
6)
7)
8)

10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)

ALERIC/N ZONE OF GERiL.

LIST OF TR/DES T.UGHT BY O.R.T.

Auto mechanics

Book keeping
Carpentry

Ceramics

Children's clothing
Children's handicrafts
Cinema operating
Corsetry

Chemical technicians
Cosmetics
Construction work
Cutting (men & women)
Dental technics
Dressmaking

Ilectrical engineering
Glass blowing
Jewellery

Hair dressing

Joinery

Knitting

21)
22)
23)
24)
25)
26)
27)
28)
29)
30)
31)
32)
33)
34)
35)
36)
37)
38)
39)
40)

Lathe workers
Lingerie
Locksmithy
lJachine shop
Millinery

Optics
Photography
Plumbing

Radio technicians
Shirt making

Silver & Nickel plating'

Sheet metal work
Shoemaking
Teiloring

Tin smithery
Typewriter repairing
Vulcanizing

Watch making
Weaving

Welding

o A
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2, THE BRITISH ZOND

ORT work in the British zone of Germany commenced in the former
concentration camp of Bergen Belsen in the month of December, 1945. Here
too, among the initiators of our projects were a number of former ORT in-
structors from various countries of Eastern Europe who had themselves been
inmates of the caups.,

A8 in the .imerican Zone we faced at the beginning of our work in
the British Zone a number of obstacles and difficulties which seemed al-
most insurnounteble. In February, 1946, lir, Vladimir Grossman, Director of
ORT operations in Gerupny attached to UNRRA headquarters at Arolsen, arrived
in the British Zone and soon after the school at Hanover was opened and the
Ahlem Farm acquired.

Thus, although & number of ORT projects had already been in exis-
tence our work begen fornelly at the end of 1946 when, during his visit to
the British Zone, Dr. Lvovitch reorganized our activities there, establshed
clcser cooperation with the various Jewish agencies and spread and inten-—
sified ORT work in the British Zone with the help of tho Military authorities
and of UNRRA, It was then that the plan was formulated to trein 3000
Displaces Persons in the British Zone during the year 1947.

Originally the ORT administration of the British Zone was directed
from Hznover by lir.van der Goot with lirs, Ide Ilfoshowitch of the British
ORT acting as Deputy Director. Following the resignation of Ifr.van der Goot
in lMay, 1947, !Mr, Aubrose Vear, fornerly Deputy Director of the American
Zone, was transferred to the British Zone.

ORT schoools, training workshops and vocationzl courses in the British
Zone now function at Hohne (formerly Bergen Belsen), Hanover, Northein,
Ahlen and Neustadt.,

1. The Hohne Centre for vocational training was organized in 1945 and is
the largest and best equipped in the 3ritish Zone, with 303 pupils. It
consists of the following workshops s

a) Machine shop (engineering, fitting locksuithing, technical drawing,
mathematics) ;

b) auto mechanics j h) shoencking

a) carpentry; i) men's underwear j
d) electro engineering j) cep naking 3

e) cutting (men's clothing) ; k) building ;

f) dressmaking ; 1) plunbing

g) corsetry ;

In addition there is a dental technical school in Hohne which has
very high standards and is regrded by UNRRA and the Military Authorities
as the best vocational school in the entire British Zone. In 1946 this
school had 90 students. However, umany of them have already graduated and
as of lMay, 1947, this school trained 43 DP's.
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The first graduates of the Hohne Dental school were able to find eumployment
outside Germany., This Dental school is especially appreciated by the DP's
and the Military suthorities since it has helped the local hospital and
clinic to provide dentel work for nen, woumen and children who had no dental
treatnent for many years. .. llaurice Greennan is the Director of the Hohne
Dental school,

The Hohne vocational training center has been recently supplied with
new equipnient and senior instructors from sbroad.

2+ In Hanover there cre 2 ORT centers located at the Hohestrasse and
Vonnhorst camps, Both schools train a total of 93 DP's and have the fol-
lowing sections :

a) engineering, fitting and locksnithing d) welding
b) auto mechanics e) cutting
¢) electro engineering f) dressucking

3. The Ahlem /griculMural Training fari is designed especielly for DP's
who wish to prepare for emigretion to Pclestine, VWe have recently supplied
it with tractors, ploughs, seed, fertilizer, etc.Ye are now alsc building
a special house at ‘ihleia to be used especially for classes., As of lay,
1947, , the Ahlem Agricultural school was treining 57 DP's.

4. The most iuportant project undertaken by ORT with recent months is
the NWeustadt ORT school for lMaritiue trades. Although it started only in
May, 1947, it is already training 80 DP youths,

The excellent prenises, workshops and training installations of a
former German subuarine school were secured for ORT in Weustadt by Dr.
Lvovitch with the close cooperation of UNRRA and the principal Jewish
Agencies, The premises were repaired, nachinery and equipment were sent
fron ebroad and instructors for 5 courses have already arrived. About
100 trainees have already registered. Until now no seagoing activity has
been amdhorized by the British suthorities but the courses for meritine
trades will be opened shortly under the direction of Captain David Kravits.
The school may be able to enrol 200 students.

The following institutions for vocational training have been designed for
a 6 month period at the Neustadt Center :

TRADES Meximunm of students to be admitted

Mechanical work 20

Meritime electrical work 20

Rigging (sailor net making etc.) 30 (mixed boys and girls)
Fish dressing, smoking, curing 20 (21l girls)

Welding and burning 20
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Radio operating and signelling 20
Diving and marinc salvage 20

5. Another Center for vocational training was orgenized at Northeim with

a section for dressneking which has three classes and 13 pupils.

A training workshop for carpentry and for dressmeking are already function-
ing.

A section for dental mechanics is now being opened,

The ORT institutions in the British Zone now employ 44 instructors end
the number of pupils at the end of Illay, 1947, was 583 . For details see
the attached chart. The Hohne vocational training Center had 1097 pupils
since August 1946,

Refresher courses for DP instructors in various trades are being prepared
for the suumer.,

The errival of mechinery and other equipment fron Sweden will now enable
ORT to increase both the number of courses and the number of students.
New schools are also being organized in Lunebourg and Brunswick.

We have every hope that after the new machinery and equipment reaches
the British Zone ORT will be able to reach it's goal of 3000 trainees
for the year 1947.



Annex BRITISH ZONE OF GERMANY

LIST OF TRADLS AND PUPILS, JUNE

1947

Bergen-Bel-
Trades

Hanover Hanover

- 50 -

Nort- Neu-

sen (Hohne) Ohestr, Vimhorst Ahlem heim stadt TOTAL

Machine shop 26 7 - - - o 33
Auto mechanics 28 9 - - - - 37
Plumbing 9 - - - - - 9
Welding - 6 - - -- - 6
Electro engineering 17 9 - - - - 26
Carpentry 7 - - - — 25 32
Cutting (men) 22 15 - o el L 37
Dressmaking 112 17 14 - 13 v 211
Corsetry 43 - 16 - - - 59
Shoemaking : 3 — - - - - 3
Dental technicians 43 - -- - - - 43
Mens underwear 30 - -- - - e 30
Capmaking 3 - - - - - 3
Building 3 - — R 3
Agricultural students -- - - 57 - - 57
TOTAL NUMBER OF P
STUDENTS 346 63 30 57 13 80
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Towards the end of 1946, when ORT took up its work in Austria, there were
approximately 35.000 Jewish DPs in this country, 10.000 of whom were ocared for by
UNRRA and the rest by the U.S. Lrmy.

The guiding spirit of ORT work in Austria was Mrs. Cylvia Margulies who
was assisted by the technical Director Engineer D. Steward.

The ORT work in lAustria has developed somewhat differently than that in
Germany. Since most of the Jewish DPs in Austria were concentrated in camps surround-
ing larger towns, it was decided to organize central ORT schools and training work-
shops in the larger cities of Salzburg, Linz and Steyr. Thus the trainees would have
an opportunity to leave the demoralizing atmosphere of the camps.

The Salzburg Centre of vocational training which opened early in 1947
consists now of 6 training workshops; of which 2 are for dressmaking (one for beginn-
emy and one for advanced pupils), 1 for locksmithing, 1 for electro~installation,

1 for radio technics, and 1 for carpentry. Furthermore, a course for dress-cutting
is functioning. The Centre has a total of 200 pupils.

In Linm there are 3 training workshops for dressmaking, millinery and
electrical installation; as well as 1 vocational course for men's cutting -out with
a total of 140 pupils.

Maochines and other equipment for the training workshops at Salzburg and
Linz were sent from the ORT Union in Switzerland and Italy. Some of the things came
also from the ORT depot in Lrolsen.

In Linz, as in Salzburg, lrs. Margulies was able to obtain
a building from the Austrian Government. This building is now being equipped and
is intended to house a school for dental mechanics.

In Steyr, negotiations for a school building are about to be completed
and the working Committee is drawing up a training program.

Whereas the institutions in Salzburg, Linz and Steyr are meant for a
training of oomparatively short duration (6-9 months), a trade school with a norm-
al training period is ocontemplated to be installed in Vienna. Later on, this school
might be frequented by the children of the Jews living in Viemna. At present, how-
ever the problem of finding premises must still be solved, and negotiations are
in progress with the Vienna Jewish Community.

In the meantime, ORT made an arrangement with the management of the Vienna
Trade schools aocording to which the latter is putting its excellently equipped
workshops provisorily at the disposal of ORT, until ORT will have installed work-
shops of its own. Thus, 200 Jewish DPs are now being trained by ORT in the work-
shops of the Vienna school for radio technics and the Vienna Trade school for dent-
al mechanios.

Already on June 13th; a first final examination could take place in the
ORT training workshop for electro-installation. Austrian experts from the secondary
State trade schools had been invited to assist. The result of the examination sur-
passed all expectations. Characteristic for this is the report, sent to the Dir-
ection of the Austrian ORT by Engineer Ernst Roller, professor at the State trade
school in Salzburg (vide annex 1).
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ANNEX I.

Salzburg, June 13th, 1947.

BT ORT .

I assisted as member of the examining board in the final examination of
the first group of eleestricians trained by the Salzburg ORT, and report on the ex-
amination as follows:

1, In the practical tests all 21 pupils showed unusual skill in theccare-

ful and expert ‘execution of both slmple and complicated connecting problems.

2. In the written theoretical examination, the pupils mastered the tasks
given to them, arriving at the results in & clear and lucid way.

3+ In the oral theoretical examinations I was able to convince myself
that the examinees possess the required knowledge and use it very amsuredly; also
that their teochnical reasconing powers have been systematically developed.

Hagving a long praotice as director of various trade schools asg well as
approximately 20 years of practice as chief engineer in the eleotrioal industry,
I feel competent to state that the educative success achieved in the ORT school
surpasses anything I ever saw in Austdan and German schools.

I attribute the reason for this success firstly to an excellent concentrat-
ed teaching method whioh is solely concerned with the needs of the praotice; and
secondly to the serious and diligent collaboration between teachers &nd pupils,
which eliminates any loss of time.

Delighted with what I have seen, I wish the best of a well—earned success
to the institute, to its excellent teachers and to its industrious pupils.

Engineer Ernst Roller, Director at
present professor at the Central
Trade School and at the secondary
State Trade School in Salzburg.
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Conforming to the situation, the work of ORT in Italy deals almost ex-
clusively with the DPs in the camps and towns, but extends, too, to emigrants,
and includes in Rome also the cere of Italian ~nd Jewish, mostly orphsned,
children.

Only towards the end of 1946, the work here had a planned charscter. The
plans for it were elaborated after Dr. Syngelowski's visit to the cemps, znd
submitted by him to the refugee organisations, UNRRA, as well as to the Minis-
ter for Post-War Relief. The work in Itely started later than in other count-
ries; as the fluidity of the Jewish DPs was greater here, and their patience
even less than that of their equally ill-fated brothers in Germany and Austria.
One must keep it in mind, that the refugees, who had succeeded in reaching
Itely, looked upon their stsy here s the shortest of 211, and were therefore
for this reason alone disinclined to be vocationally trained, no matter how
short & time this training would last.

In this connection alco the following fact must be noted : whilst in
Germany the first beginnings of consequence in the field of vocational train-
ing was due to the initiative of the DPs themselves, who were not carrying out
the decisions of some organisation or other — the fact, that this initiative
originated in a former collaborator of ORT changes in no way the spontancous
character of this phenomenon - we did not find anything of this kind in Italy,
when we first started there. The Hachsharoth, somc¢times erroneously called
"training centres" in some reports, have in reality in the post-War world no-
thing in common with vocational training. We investigated all of the Hachsharothj
here and there, some half-trained or fully trained artisans are doing some work
for the needs of the communityy where grounds for kitchen-gardens are available,
these are more or less cultivated; but with the exception of two schools for
fishery (even thosc are more of a theoretical than of a practical nature), there
were no institutions for vocational training .either in the towns or in the
Kibbutzim. This also explains, why almost all Hachsharoth approached us later
with the proposition to install training workshops.

In connection with the work of ORT carried out there - a work, which, as
already said,wns systematically exccuted only towards the end of 1946 - an agree-
ment was arrived at with the UNRRA, according to which the privileges granted
to ORT collaborators, and the measures taken to facilitate the tasks of ORT, are
even more -extensive than those granted in Germany and Austria. Mr. L. Varri-
chione, Chief of DP Operations, and his collaborators, show great understanding
for the work of ORT, and have a very helpful attitude. If despite all this the
projects elaborated and confirmed in collaboration with UNRRA could not be
always realized, this is to be attributed to the present state of the UNRRA
apparatus and to the disorder within this organisation, which is increasing with
its approaching liquidation.

A further step towards legalizing the ORT work was made, when an Italian
ORT organization was crcated, which is based on statutes of its own, and when
good relations with the Italian Ministry of Finances and the Italian Ministry
of Work were established.

The Central Committee under the presidency of Mr. Renzo Levi is ia Rome,
a Committee for Northern Italy was created in Milan, in which there are also
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important technicians. The center of gravity of ORT activities lies in Northern
Italy. The Central Office of the Italian ORT has its seat in Rome, via Savoia 84,
the Central Office for North-Italy in Milan, via Albania 20 and the Office for
the agricultural Department at Torino, via Lagrange 47.

The established plan provided above all for institutions for youths with
a normal programme of studies, whereby in accordance with an agreement made
with the central direction of the Youth-£liyah the first year of study shall
be completed in Italy and the continuation of the training will take place in
Palestine. Concerning the adults, those who have already worked in handicraft
or industry, but who have not yet completed a vocational training, will be first
taken into consideration., Before accepting any application for the planned
training workshops, negotiations took place with the Refugee Organizations which
guaranteed that their members would not incerrupt the training.

The difficulty to find instructors on the spot was partially overcome by
sending specialiste from Switzerland. The greatest impediment to begin with
was the lack of appropriate premises for the training workshops. Here the
insufficiency of the general camp organization was most apparent. The work-
shops, for which the direction of camps had put premises at our disposal, had to
be removed after the arrival of the installation, sometimes even given up al-
together because the rooms promised had been disposed of otherwise in the
meantime,

A very great part of the installation, namely the machines and tools,
could be bought in Italy. It is true however that the firms were always so
late in their deliveries and the sxtraordinary difficulties of transport were
such, that the opening of many workshops was put off considerably.

Nevertheless, after the first quarter of the present year, it could al-
ready be observed that the fact of such an energetic and firm beginning of
systematic ORT activities had exercised an encouraging influence in all respects
on large refugee masses who had been disappointed for so long, and that even
here it had been possible to create a favourable atmosphere for the development
of ORT institutions.

Training of Youths.

In the period covered by this report, the following trade schools and
training workshops for youths were functioning in Italy:

A training workshop for joinery with 12 pupils and one for mechanical
locksmithery with 17 pupils in Avigliana. The latter is directed by a specialist
gsent from Switzerland. As the equipment of this school was inadequate, a transpcrt
of machines and tools was lately sent from Switzerland.

It is intended to open evening courses for adults in Avigliana, too, us-
ing the same staff of instructors.

At Selvino there are training workshops for locksmiths-mechanics (12 pup.
jls) and for electrical installations (15 pupils). The pupils of both workshops
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are at the moment following a joint preliminary course for metal work. Those work-
shops, too, have lately received machines and tools from Switzerland.

In May, a school for girls with 33 pupils was opened in Selvino.

A similar school for girls with 50 pupils exists in Rome. The pupils are
instructed in dressmaking, embroidery, manufacture of lingerie, and knitting.
Furthermore, generally educative subjects are taught, namely mathematiocs, drawing
Hebrew, Italian, Jewish history, and household economics. Most of the pupils are
orphans or come from very poor Italian-Jewish families.

In collaboration with the State school for radio technics, "Righi", an
ORT school for radio technics was also established in Rome, 30 youths are warking

there at the moment. The instruction is supervised by tho dircctor of the "Righi"
school, Professor d'Alessio.

Partioular attention must be called to the school for building construct-
ion in Milan; this is the first Jewish school of its kind in Europe. The school
has sections for masons; carpenters, tilers, and the manufacturing of bricks. It
will train 30 pupils every 15 weeks. Director of this trade school is architect-
engineer B.s Sch8nfeld. The practical work is supervised by four Italian specialists.

In establishing the school, the present great demand everywhere for
craftsmen in the building industry was taken into account; and especially the fact,
that with the enlargement of the Aliyah the demand for skilled workers in this
field in Palestine is bound to grow. Milan was chosen for the setting-up of this .
school for the reason that Italian masons, tilers; cement and conorete workers
have world-wide renown. The various Zionist groups among the DPs in Italy show
great interest in this institution. The pupils are former book-keepers, shop-
assistants, and Jeshiwah graduates; despite the very difficult conditions of their
lives in the Scuola Cadorna, they all keep good discipline in their work. The Ital-
ian formen speak highly of their application and their skill in practical work.

According to an agreement between the ORT Direction in Milan and the
A.J.D.C., the pupils of this school receive additional food parcels from th~ '~tt-
er organization.,

The érrangement which the ORT Direction made with a building enterprise
about the employment of the graduates deserves special mention. The pupils, who
have finished their training, will be able to work as paid craftsmen with a reput-
ed firm in the trade. ORT has already arranged for the necessary permission from
the Italian trade-unions.

Training of Adults.

Apart from the above mentioned schools and training workshops for youths,
the following training workshops and vocational courses for adults were function-
ing in Italy in the period covered by this report:

A training workshop for locksmiths-mechanies with 31 pupils, one for
knitting with 10 pupils, and one for manufacture of men's underwear with 10 pupils,
all in Grugliasco.

the Rivoli vocational training center, comprising at the moment a very
well equipped training workshop for sanitary installations with 19 pupils, a tin-
smithery with 9 pupils, and a joinery with 20 pupils.
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the Cremona center; comprising training workshops for locksmithery, join-
erys; electro-techn1cs, radis technies, and dressmaking, with a total of 57 pupils.

With the assistance of the firm of Olivetti, ORT inaugurated a school
for typewriter mechanics with now 17 pupils at Ivrea near Torino. The well-known
factory for typewriters Olivetti is situated in the same place. The school is
plentifully equipped with tools and materials. Apart from two experienced Italian
precision mechanics, recommended to ORT by Olivetti and now employed as instructors,
ORT engaged a third instructor who is at the same time acting as interpreter. The
pupils were gathered from various DP camps for the express purpose of undergoing
the training in this school. Here, in an atmosphere in no way recalling the life
in the camps, they can devote themselves entirely to their professional formation,
thus making rapid progress. Their board and lodging at Ivrea was taken care of by
UNRRA.

This principle of forming groups of ORT pupils and treating those like
Hachsharah Centers,; was proposed to UNRRA in a memorandum of the Geneva ORT Union.
The first;successful experiment is now completed at Ivrea.

The Ivrea school is already the second ORT school for typewriter mechanics
in Italy. The first was established in the Adriatico camp near Milan and is now
training 29 pupils under the direction of an instructor who was delegated from
Switzerland to Italy Jjust for this purpose. The technical equipment is complete
here, too. Apart from the necessary tools, the pupils have 23 typewriters at their
disposal, which they dismantle and reassemble. Through the offices of their Milan
branch, the same firm Olivetti has also helped in equipping this school.

First Graduations in Italy.

The first examinations for ORT pupils trained in handicrafts took place
in Milan. As proposed by ORT, the State Department for Trade Schools (the Consorzio
Provinciale per 1'Istruzione Tecnica di Milano) had undertaken the examining as well
as the nomination of the examiners. The first group of pupils to be examined were
16 tailors, who passed the examination with great success. The examiners praised
the pedagogical talents and the teaching methods of the ORT instructors. Among the
experts was Professor G. Marangoni, author of the textbook on tailoring used in all
Italian schools. The diplomas issued by ORT will also bear the signature of the
Consorzio. Furthermore, it is stated on these diplomas, that the examining board
was composed of experts appointed by the Consorzio. The second group to be exam-
ined were 11 cutters for ladies' dresses, who graduated with the same success.

The oourses for tailoring in the Adriatico camp are continuing; at the
moment, there is one for tailors with 16 pupils and two for dressmekers with to-
gether 37 pupils.

In Rome and Cinecittd near Rome, there are 4 courses for ocutting,
namely two for women with together 62 pupils, and two for men with together
38 pupils.

At Grottaferrata near Rome there is a training workshop for knitting
with 45 pupils.
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. A remarkable work was started in the field of agrioulture. At Avigliana
there is an agriocultural school for 25 young people. 8 hectares land with a large

kitchen-garden and orchard belong to the school. An agroement was made with neigh- |

bouring wine-growers for the training in viticulture, another one, also with a
neighbour, in view of training the pupils in apiculture.

The school has its own dairy, at the disposal of which we have placed
8 gows and calves. It possesses also its own pouliry, for which we have lately
installed an incubator.

The school is managed by an agronomist, a gardener, and a teacher of
theoretioal subjects. As in all other ORT schools, a great working-spirit and ex-
emplary order are to be found there.

At Grugliasco ond at Rivoli a total of 125 persons have received shQrt
agricultural %raining. Later, training gardens were established there, and dairy
and poultry farming is also being done.

27 persons are trained in a training garden in camp Palese - Bari.

Another agricultural tresining center was established at San Marco near

Pisa, where there is a Hachsharah of the Italian Jewish youth. Here, 206 young

people receive practical and theoretical instruction in various agricultural branch-

es.

A character of its own has the ORT school for tractor drivers at Capan-
elle near Rome. This school was founded in collaboration with the 8tate school for
agricultural mechanics and its Director, Prof. Rizzo, and will train 40 tractor
drivers every two months. The first group is now being trained and will graduate in
July.

Formation of T

-——

tructors.

In agreement with the J.D.C. Direction, a short-term course for the
agricultural managers of the Hachsharoth was held at Torino-Lucento a short while
ago. The 17 participants were instructed in taking care of gardens and poultry.

Apart from the ORT agronomists, professor Carbone, Director of the Ital-
ian Zootechnical Institute, contributed to this course. In the laboratories of this
institute, the students were offered the opportunity of watching microscopic exper-
iments. As a result of this course, the Kibbutz Nichelino Vernea was able to great-
ly extend the cultivated area. L group of young people (30)there are being thorough-
ly trained in gardening under the guidance of a graduate of our course for insiruct-
ors.

A training worksho» for joinery was established in Selvino. This spring,
20 teachers by profession were trained there for the direction of children's work-
shops for woodwork. The Geneva ORT Center delegated a Basle specialist to Selvino
for this purpose. The graduates will exercise their newly acquired skill partly
already in Italy , but mostly in schools in Palestine.

* * *
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The realizaiion of this important plan which was fo be appiied o Iialy,
is hampered here by a situation, the extent of which could not be foreseen by us,
and moreover is little known outside Italy. The fact is that the overwhelming ma jor-
ity of refugees are complaining of hunger - and with reason; too -. As a result of
the undernourishment; even those willing to work and to learn, choose the easiest
trades,and decline the working of metal and wood on the grounds of their obvious
physical weakness. If a remedy cannot be found, 2ll the efforts of the ORT will be
in vain.

In one of the conferences, which took place under the initiative of the
Milan ORT, and in which participated the local Directions of J.D.C., UNRRA, and the
representatives of the various refugees organizations, this disastrous situation
wag amply discussed.

The fact, that in Cremona 2 good pupils of tHe ORT training workshops
for cabinet-making left those to become street-sweepers, because they could earn
a little money that way and thus appease their hunger, is not a unique case.

¥*

In the period covered by this report, there functioned all in all in
Italy 41 trade schools, training workshops and vocational courses with a total of

936 pupils.
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OQur negotiations with the Hungarian State Commission in Geneva and Berne , and
the close contact which could be sstablished between ORT in Budapest and the Ministry
for Education and Labour led not only to an increase of the Government subventions
for the instructing staff in our daytime trade schools, but also to the recognition
of the diplomas, issued by ORT to the graduates of the rapid training courses for
adults, by the Ministry of Labour. Important questions, which could not be settled
satisfactorily by correspondence, caused the Chief Committee of ORT in Budapest to
send its president, engineer Halasz, and the director, Mr, Edmond Fischer, to Geneva.
The nezotiations carried on here, the work-out programmes of activity and the clear-
ing-up of a number of technical and financial matters have already exerted a favour-
able influence on the intensified activity of the Hungarian ORT.

Centre-points among the institutions are the technical high-school for mechanics
and electricity for boys with 190 pupils, and the technical college for girls with
110 pupils. These institutions were founded by ORT in 1936 according to plans worked
out by our delegate, eng. Levenstams. The political conditions then were in the op-
inion of leading Budapest personalities not favourable to the legalization of a
Hungarian ORT. Thereforethe Hungarian ORT started its activity as a section of the
Jewish Community. The permission to open the first technical school, too, was formally
given to the Jewish Community. Immediately after the Russians had moved in, the ORT
activity was set up again, and an independeat Hungarian ORT was given legal status
on the basis of their own statutes, as "Orzagos Tovabkepzd Tarsasag". The above-
mentioned schools continue to be supcrvised by a mixed commission, consisting of
representatives of the Community as well as of the Hungarian ORT (actually 2ll memb-
¢rs are at the same time members of the ORT Committee). The workshops of the tochnic-
al high school for boys are housed in a building, which is the property of the Jew-
ish Community by legacy. This same building houses a Community institute for blind
people. But the development of the technical school there necessitates room for the
enlargement of the workshops. This need is to be met by the Community's giving up
the entire building to ORT, with ORT meeting the costs of reconstruction and repairs.
In the middle of 1947, both schools are to be supplied by ORT with additional mach-
ines and tools. For both trade schools the sum of § 35.000 will be needed until the
end of 1947, which sum was not included in our budget for 1947. The entire technical
staff is paid by ORT, whilst the teachers of general educative subjects are paid by
the Community, insofar as they are not taken over by the Government,

The ORT trade school for boys in Budapest has a feature of its own : in the
course of their 4 years training, the pupils acquire not merely the knowledge and
skills of a mechanician, but receive above that a general instruction enabling them
to pass their Maturity.

The 5th Maturity examination since the existence of the school took place in
May 1947. The graduates had begun their schooling in the autumn of 1943, and had
continued it despite all War-time difficulties. Of the 42 pupils in this class, only
14 were left to pass the examination. After the liberation, 8 non-Jewish pupils join-
ed this groupy they came from other secondary trade schools, having been attracted
by the school's reputation.

A representative of the Ministry of Commerce and one of the Ministry of Educat-
ion had been delegated to assist at the examination. They expressed their satisfact-
ion at mecting with an educational standard normally only reached in constant unint-
errupted peace-time work. In accordance with this was the result of the examination.
4 candidats were able to finish with the mention '"very good", 10 with "good" and
8 with "sufficient". -
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While the examination was in progress, the Minister of Education, Dr. Julius
Ortutay accompanied by his Secretary of State, paid the school a surprise visit. The
Minister evinced great interest for the work of pupils and expressed his satisfaction
at what he saw. He left, promising to support the reconstruction of Jewish trade
schools with all means at his disposal.

Apart from these secondary trade schools for boys and girls in Budapest with a
total of 300 pupils, the ‘ollowing institutions are functioning
In Budapest during the first quarter of 1947 :
training workshops for weaving with 36 pupilsy
training workshops for radio technics with 24 pupils;
training workshops for electro-technics with 29 pupils;
training workshops for dressmaking with 107 pupils;
training workshops for linen manufacture with 120 pupils;
training workshops for manufacture of children's dresses with 21 pupils:
training workshop for ceramics with 10 pupils;
vocational course for technical designing with 6 pupilsy
children's workshops for the Aliyah for wood- and cardboard work with
49 pupils.
A character of its own has the training workshop for leatherwork, where -
apart from handbags - also lampshades, dolls, and similar objects are exec-
uted. 3 groupc with 52 pupils. -
In Debrecen ¢ 1 training workshop for linen manufacture with 30 pupils
1 training workshop for leatherwork with 25 pupils.
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Totally, the Hungarian ORT has now 27 institutions with 809 pupils.

*

Two training workshops for radio technicians and electricity with a training
time of 6 months have concluded their training at the end of the first quarter. The
number of graduates was 17 for radio assembly, and 10 for electrical installations.
The newly opened workshops have already been mentioned.

Something entirely new in the activity of the Hungarian ORT is the agricultural
school for youths at Bonyhad. For its establishment we purchased from a Hungarian here
an estate with suitable buildings, and after the property transfer to ORT had been
confirmed by the authorities, we started on the equipment of the school, which also
needed some rebuilding. The school is being equipped according to a plan providing
for one year of training. The boys are helping with the inctallation.
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ROUMLNIA

Here, the reconstruction of old ORT schools goes hand in hand with the establ-
ishment of new ones. In the course of the discussions which took place in Geneva
in the beginning of November 1946 with = deleg:tion of the Roumanian ORT composed of
its President, Dr Jjureliu Weiss, its Vice-Iresident, Mr. J. Kandel, and a member of
its Executive, Mr., Wilhelm Fischer, a precise program was set up for the year 1947
and the technical and administrative basis for the development of ORT activities in
Bucarest and in the provi.ice was laid.

The Chief Commities in Bucarest enjoys the services of g technical council
composed of specialists in verious technical fields. Branch organisations exist at
Jassy, Galatz and Botosani. The agreenent with the Central Direction of the Youth
Aliyah is carried out in Roumania by both parties, as described in our circular
letter of October 1946. L\ close contact is maintained with all interested Jewish
organizations and also with the Jewish World Congress, whose Executive is represented
in the ORT Committee., The work done so far is regarded =as starting-point for a much
larger activity, which we shall have to undertake in this country having the largest
Jewish population of Europe. Lack of machinery and apparatus forced us to send
several shipments of equipment for radio-technics, electricity and watchmaking to
Roumania through the intermediary of the International Red Cross. Another shipment
of machines and tools will be sent within the next few days.

In view of the fuct, that the bigzer part of the instructors working in the
various ORT institutions are new to their work, Geneva took zeasures to coordinate
the system of instruction. With this purpose, the Central Committee of the Roumanian
ORT engaged o specialist, an engineer with experience in the field of vocational
training, for the post of inspector, whose task it is to pay repented visits to
schools and to see to it, that the central teaching programe =re applied.

*

ORT responsible for a change in the legal provisions regarding
the training of apprentices,

The Rounmanian ORT was faced with 2 mass of tens of thousands of youths, who must
be led to productive professions in order to be incorporated into the economic life.
This youth, however, is to a large extent dependent on public assistance, if they
are to subsist during their training periods. The difficulty resulting from this
was increased by the fact, that the Roumanian law allows a worker' permit only to
be issued after 4 years of training. On the other hand, there is not a chance that
any relief organization will undert-ke to support these youths for 4 years, until
they are capable to provide for themselves. In view of all these considerations,
the Roumanian ORT approached the Government with the request, to reduce the obligat~
ory training period from 4 years to two. These efforts resulted in a change in the
legal provisions, which opened up new possibilities for the Roumanian youth, and a
new field of activity to the Roumanian ORT.

*



In Roumania, there exist alrecady the following ORT institutions for
vocational trairing :

for youths: in ﬂucggggi — one trade school for radio technics with 95 pupilsj
1 training workshop for electrical winding with 40 pupilssy 2 training work-
shope for electrical installations with 68 pupils.( The development of the
schoocl for radio technics made the opening of a new branch necessary, and

to this end a complete equipment was seni Ifrom Geneva to Roumania in April).
1 school for locksmiths-mechanics with sections for locksmith's work by hand
and by machines, and for welding. This school has 120 pupils. In the same
houge - put at "RT's disposal by the Jewish Community — a watchmaker's school
with 25 pupils was established. For this school, too, the complete equipment
was sent from Switzerland. 1 trade school for cabinet-making with a total of
30 pupils.

A singular phenomenon is the tendency of a large number of Jewish
students, to acquire a training as artisan. Large groups of students of the
Technical colleges, v :cre there is no possibility of sufficient practical
training, requested ORT to establish evening schools for their benefit. ORT
opened 5 training workshops for . <hanics, radio-technics, electrotechnics,
watchmaking and cabinet-making, with 2 total of 80 pupils. A large number of
pupils is preparing for Palestine-

Training workshops for pupils of secondary schools

An agreement was concluded between the Jawish Community in Bucarest and
the Roumanian ORT, whereby ORT is cbliged to install training workshops for
about 500 pupils in the Jewish secondary schools, where professional education
is being made obligatory. The first three training workshops for 90 pupils
have already besn set up.

Training workshops for children

In the Moria school there exist 2 training workshops for bookbinding
and cardboard work and one for woodwork, ‘manufacturing of toys etc.) with a
total of 120 pupils. More workshops of this kind are being prepared.

For adults: The equip .nt of the watclmekers' school is being used for a
training workshop for waitch repairing wiih 18 pupils. PFurthermore, there
exist in Bucarest 4 training workshops for dressmaking with 60 pupils. 1
for shirtmeking with 20 pupils, 1 for wéldirg w'th 15 pupils, and 1 for
carpentry with 15 pupils.

A further expansion of CRT work in Roumsnia is hindered by the lack

of suitable premises, and therefore it was decided to purchase a large
house for the training workshops and vocational courses.
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Jassy.- The ORT work at Jassy is older than the one in Bucarest. At Jassy there
existed zlready 1 and a half decades ago trade schools for mechanics and dressinaking
in houses which were the propriety of ORT.

Since January 1947 the Roum=2nian ORT has taken over the Jassy school for artisans,
which was supported during the war by the Jewish Comaunity (with the assistance of the
JeDuG.)s At present there exist 4 daytine schools for youths : one for mechanics with
three sections for locksmiths, turners, and welders with 80 pupilsy a trade school for
electrical installations with 67 pupilsj; 1 school for tailoring with 20 pupilsy 1 trade
school for girls, whose workshop was among the best in Roumania already before the war,
with 56 pupils. The building in which this ORT vocational training centre is housed,
needs extensive repairs and considerable additions to the equipment for the various
workshops. Several iachine transports destined for Jassy are shortly going to leave
Italy and Switzerland.

In the near future a2 se¢ries of vocational courses for adults will start here.
According to the outcome of the negotiations between the Jewish Community and the
Roumanian ORT, the former undertakes to provide a building for ORT to be used 2s home
for the ORT pupils. The pupils are fed in OSE canteens, and it nust be stated here
and now, that the cooperation between OSE 2nd ORT in this domain is very satisfactory.
The pupils at Jassy are comparatively better nourished than in other towns, but the
naterial situation remains grave, nevertheless. The clothes and shoes of the pupils
are deplorable and the local ORT Committee had to take exceptional measures in order
to procure shoes for the pupils. Despite all this, the morale of the pupils and their
zeal are excellent and prziseworthy.

In the course of last May, the Jassy ORT Committee was reconstituted and the
presidency entrusted to Engineer Weissmann., L\ group of "ORT Friends" was created,
whose task it is to popularize the ORT ideaz to even 2 greater extent and to collect
funds locally.

Galatz.- In this town, there exists a school for mechanics with 2 sections and
45 pupile, and a trade school for cabinet-making with 36 pupilsy a school for electric-
al installations is in preparation. Those schools are housed in the building which
was formerly occupied by the trade school. The building is well-kept and spacious,
but needs nevertheless to be modernized and, as in Jassy, the equipment must be
completed. Just to give an example of the difficulties, which stand in the way of
the ORT work in the province, the following detail may be mentioned : the Jassy S
electrical station supplies electrical current only from 7 to 9 o' clock in the even-
ing, and thus it is necessary to purchase a gasolene motor to ensure the functioning
of the machines.

As everywhere in Roumania, the alinentary situation and the clothing needs of
the pupils ars often tragic despite the efforts made by the various organizagtions.
In the joinery school, the pupils are obliged to manufacture shoes for themselves and
for their comrades of the other schools.

The local Committee at Galatz has decided to open 2z large trade school for girls,
which will be housed in the premiscs of the former Lumina school in a building which
was erected 70 years ago on behalf of the Alliance Israélite Universelle.
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Botosany.- In this town are at the moment next to 20.000 Jews, of whom 50 %
are living on relief allocations. The Jewish Conmunity there put an excellent build-
ing at the disposal of ORT to inst21l the trade school for boys and girls, which will
be opened next September. This building is the best school building of Botosany, and
was also constructed in about 1860 on behalf of the Alliance Israédlite. It has 6
workshops 2nd numerous classrooms. The J.D.C. agreed to reserve for the ORT pupils
a sufficient number of places in 2 home.

Last May, a2 loc:l ORT org=nization was constituted with Mr. S. Segall as pres-
ident. Anong its members are Dr. I. Gruenberg, Dr. I. Wittinig, Mr. 0. Marcovici,
Professor Kelmer, and Mr. B. Grober. Here, too, 2 group of "ORT Friends" was founded
besides the ORT Committee.

*

The young people under the care of the Youth Aliyah are frequenting the ORT
schools in Bucarest, Jassy, and Galatz =and will be admitted to the schools to be
ovened at Botosany. For those youths who are living in the homes ot Bacau, Dumbraveni
Dorna-Vatra, and Piatra-Neamt, specizl ORT workshops will be installed.

The Jewish Community at Cluj, the capital of Transylvania and an important
Jewish centre, has requested the Executive of the Roumanian ORT to take over the
Jewish industrial school there. Preparations are in progress for establishing ORT
training workshops a2t Cluj nezt autumn. The same can be said of Oradea, where ORT
consented in principle to establishing schools for mechanics and electricity.

A school for cheesenaking is scheduled to be opened in the near future in
Roumaniaj we were able to train two specinlists (Roumanian Jews) in Switzerland for
this purpose. At Temesvar (Transylvaniza) ORT is preparing the opening of a school for
gardening.

#*

In July, the first end-of-the-year exhibition will be inaugurated in Bucarest,
in which the schools in Bucarest, Jassy, and Galatz will participate. The opening
will take place in the presence of the authorities and representatives of the
principal organizations.

From August 1946 till the end of June 1947, the 31 schools and training workshops
of the Roumanian ORT were visited by 1094 pupils.
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BULGARTIA

The work of the Bulgarian ORT was started again immediately after the 1lib-
eration, but its consolidation and full development took place only after a delegat-
ion of the Bulgarian ORT, composed of Mr. El. Arié, Mr. N. Grinberg and Dr. A. Harav-
anoff, had visited Ceneva in Zeptember 1946. In autumn 1946, several training work-
shops for adults, youths, and children were established in Sofia in premises which
the Consistory put at the disposal of ORT. At this time; too, the preparations for
the opening of the big technical school of ORT in Sofia were reaching a decisive
stage.

Several big transport of machines and tools were sent to Sofia from Switzer-
land, Italy, and England. Almost all tools sent from Switzerland had been manufact-
ured by the pupils of the ORT school for mechanics in Geneva.

Apart from the big trade schools, which are still in the organization
stage, there exist in Sofia already 1 training workshop for cabinet-making with
40 pupils, 1 girls' school for dressmaking with 40 pupils which received only a
gshort time ago 10 additional sewing machines from Geneva, 1 course for cutting-out
ladies' dresses with 17 pupils, 1 training workshop for shirtmaking with 20 pupils,
2 training workshops for bookbinding and cardboard work training 60 boys, 2 train-
ing workshops for woodwork with 60 pupils; 2 training workshops for dressmaking
and embroidery with 60 girl pupils, and 2 training workshops for dregsmaking with
60 adult pupils. In May 1947, the first training workshop for the manufacture of
killims with 20 girls was inaugurated. Training workshops for shoemaking, for
furriers, for radio technics, and for the perfectioning of shirtmekers are in prep-
aration and will be opened in the course of this summer. The pupils from the prov-
ince who ooi2e to the ORT training workshops in Sofia receive from ORT a special sub-
vention to oover the costs of their journeys.

46 Jewish pupils were placed by ORT in the Public Technical School in
Sofia, and receive from ORT their school materials.

The ORT Technical School in Sofia will be inaugurated in September. Its
diplomas will be recognized by the Government, and its staff will oonsist largely
of specialists reocommended by the Direction of Technical Instruotion in the Ministry
of Bducation. The school, in the completion of which the whole population is
evincing the greatest interest, was given a building by the Consistory, where the
training workshops for looksmiths-mechanics and for electro-mechaniocs will be hous-
ed together with a big school for cabinet-making.

In the beginning of 1947, an ORT Committee was founded at Plowdivj it is
headed by Messrs. Moise J. Molho, David S. Aladjem, Léon Tchacarov, Isaac N. Pardo,
ard Haim Mézan. In this town there exist already 2 training workshops for dressmak-
ing with 40 pupils, 1 training workshop for woodwork for 40 boys, and 1 training
workshop for dressmaking and embroidery for 40 girls.

Arrangements have been made for the establishment of training workshops
for adults at Varna and Rousse.

At the end of June 1947, the Bulgarian ORT was training a total of
497 pupils in 17 schools, training workshops and vocational courses.
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POLAND.

Stabilis ‘ion snd_Deve.opnent of the ORT Work in Poland.

Contrary to institutions for genersl relief, which can carry on their act-
ivity, depending on their means, even under insecure conditions, trade schools
and training workshops cen only be founded =nd developed, where a certain stab-
ility is prevailing. Workshops cannot be built on sand. Systematic, sensible
training cannot be thought of in an atmosphere of panic, least of all, if it
takes a certasin time. For this very reason, the condition of ORT work, ss it
stands in every moment in each of the war-stricken countries, is not only cher-
acteristic of the general situstion, but above all for the degree of stability
of the Jewish Coumunity.

The zfforts o reconstruct the Polish ORT begen immediately after the 1ib-
eration. But the work in the first period hed a somewhat chaotic, spasmodic char-
acter. The first vocatiornal courses are truly hurried; they proceed with lightn-
ing speed. One does n.t yet dare to talk sbout thorough training. The pupils
changej they come; they go. The minds and the acts of the people are influenced
by tle password of "exodus Poloniae'.

In the second half of 1946 a change is teking place; things calm down, a
psychological attachment to the country is teking root in the masses. Hand in
hand with that, the number of ORT institutions giving a2 more thorough training is
growing. Every rnew establishment, on the other hand, has a tranquillizing infl-
uence on the general stmosphere, pesrticularly on the youth. Not only the new est-
ablishments, however, are plenned to carry out programs of prolonged instruction,
even in the training workshops formerly intended to provide razpid trsining, the
training program has been extended from 6 months to a year, according to the
wishes of the pupils themselves.

Since 1946, the Polish ORT is a society, which was legalized on the basis
of a new statute; the society is composed of members and locel committees. Such
committees exist already in 9 towns. The difficulties which existed in the first
period for the reasons expleined before, in the mansgement of the Polish ORT, are
gradually disappearing. The Chief Committee in Warsaw is succeeding in gathering
in ORT in all towns a group of devoted and valuable, technically qualified coll-
aborators, and in remodelling the administration, placing it on a sound basis.
The work of CRT is enjoying the energetic support of the Polish Government, a
support which makes itself felt not only in the form of machines and cash subv-
entions, but also in a whole series of other favours. The work done by ORT in
this country is for various reasons worthy of a deteiled analysis, which we can
only give in our next report, and after the Jjourney to Poland, which is planned
for the near future. For the moment, we confine ourselves to short, summary
statements.

*

Even more than in other wer-stricken countries,; the question of finding
buildings for the institutions to be established wes the focal point of every-
thing. After long efforts, we finglly succeeded in obtaining another building in
exchange for the old ORT house ot Lodz, now taken over by the Government. To-day,
ORT has houses at Krakow, Wroclew, Dzierzoniow, Lodz, and Warsaw, where the big
ORT house is not yet completed. In the other towns, the ORT institutions are
placed in hired premises. The problem of housing the pupile has found a better
solution here than in any other country, for zlmost every school, especially in
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Silesia, has at its disposal a home for apprentices, founded by the Jewish
Central Committee and maintained by the J.D.C. The commissions set up fox
this purpose by the Central Committee and ORT are working in a harmony,
which is characteristic for the Polish-Jewish conditions, and is certainly
worthy of imitation. Many objective opinions testify to the popularity of
the Polish ORT within and without the Jewish Community. The result of the
intensive development is the recognition of ORT by all other organizatiors
s8s the specific institution for vocational %raining, so that even those
schools, which were created before the foundation of the Polish ORT, were
all transferred to ORT in the course of this qusrter. Among those schools
are particularly to be mentioned the school for dental mechanics at Lodz,
and 2 training workshops of the Central Committee in Warsaw,

*
The activity of the Polish ORT extends in two directions:
Handicrafta

In Poland exist the following trade schools for youthss:

Bielskos A particular standing has the trade school for weaving here, in
the centre of the Polish wool weaving trade. The school trains at present
2 groups of pupils, totalling 47, for one year. It is well equipped and
directed by first-class speciali ' ',

Dzierzoniows A school for radio technics with 35 pupils.
Walbrzychs A school for electrical installetions with 19 pupils.

Lodzs & school for dental mechnnics, which was originally founded by TOZ,
and is at present completely taken over by ORT. Enlarged equipment is
shortly going to be sent from Switzerland. The school has 65 pupils and is
highly successful.

Szczecing A school for motorcar mechanics with a section for electric and
autcgenous welding. One group of pupils is especially trained as welders.
There are 12 pupils.

A school for electrical installstions with & pupils.

A school for watch repairing with 10 pupils. The training %al'cs one year,
the entire equipment was sent from Switzerland.

Training workshons for adultss

Wroclaws 1 *raining workshop for locksmiths-mechanics with 18 pupils. It
has & locksmiths' workshop, a mechanical one with 7 machine tools, a smithy,
and a classroom.

1 training workshop for electrical installstion with 26 pupils.

2 training workshops for dressmeking with together 58 pupils.

Welbrzychs 1 training workshop for rsdio technics with 30 pupils.
1 training workshop for dressmasking with 20 pupils.

Dzierzoniows 2 training workshops for dressmaking with together 50 pupils.

Lodzs 1 training workshop for electrical installations with 17 pupils.
1 training workshop for locksmiths-mechanics with 19 pupils.

5 training workshops for dressmaking with together 100 pupils.

1 training workshop for manufscturing shoe-tops with 15 pupils.

Krakows 2 training workshops for radio technics with 2 total of 30 pupils.
3 training workshops for leather-work with a totel of 42 pupils.
> +aainipne workshons ior Aressmeking with a total of 42 pupils.
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2 training workshops for corset-making with totally 40 pupils.
2 training workslops for shirtmaking with together 46 pupils.

Katowice: 1 training workshop for dressmaking with 18 pupils.
i training workshop for linen seamstresses with 20 pupils.
1 training workshop for radio techniecs with 20 pupils.

Bytom: 1 training workshop for motorcar mechanics with 22 pupils. The training
unit disposes of 4 workshops, 1 smithy, and a section for locksmiths.

Szczecin: 3 training workshops for dressmeking with a total of 48 pupils.
1 training workshop ior millinery with 13 pupils.

fTaz== : 1 training workshop for dressmaking with 15 pupilsi

1 training workshop for corset-making with 15 pupils.

1 training workshop for leather-work with 21 pupils.

1 chauffeur school with 8 pupils.

The training workshops for dressmaking and corset-making as well as the chauffeur
school were taken over from the Central Committee, and are not provided for in the
1947 budget.

Otwock: 1 training workshop for dressmaking with 16 pupils.

Bielsko: 1 training workshop for hend - weaving with 15 pupils and a training

time of 3 months.
1 training workshop ior dressmaking with 18 pupils.
1 children's workshop with 42 pupils.

Bialystok: 1 chauffeur scheol with 18 pupils
Plock: 1 training workshop for dressmaking with 16 pupils.

Vocational courses for adults :
Walbrzychs 1 perfectioning course for dressmekers with 15 pupils.
Dziarzoniows 2 perfectioning courses for tailors with together 39 pupils.
Lodz: 2 outting-out courses for trained tailors with 38 pupils.

Wroclaws 1 course for typists 24 pupils.

Szezecin: 1 course for typists with 38 pupils.
7 course for bookkeeping with 64 pupils.

The las+i rcport? indicate a tendency of the Jewish youth towards Warsaw
and are in support of the belief,; that the plan we worked out for 3 big trade
schools in Warszaw will be put into practice immediately after the rebuilding of
the ORT house is completed.

Final Examinations:

Fina. examinations took place in the following schools and training
workshops:

in the training workshop for electrical installations in Hroclaw, for
a group of 28 pupils;
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in three finishing courses at Walbrzych, namely one for tailors (45 pup-
ils) and two for dressmakers (together 36 pupils);

in the sgricultural school at Dzierzoniow, for a group of 8 pupils;

equally at Dzierzoniow, the above mentioned finishing ocourses for tailors
(39 pupils) have come to an end, and new ones were begun in their place; the same
goes for 2 of the 5 training workshops for dressmaking at Lodz with totally
36 pupils.

At Krakow, a group of 40 dressmakers and at Szczecin a group of 30 have
finished their training.

At Lublin, 8 pupils finished their training in sewing and cutting. Bec-
ause of the quick resettlement of the Jews there in the regions of Western Poland,
the ORT activity in this town has been altogether abandoned.

A new ORT Committee at Legnica.-

Preparations have been made to create another ORT Committee in one more
town of Lower Silesia, namely at Legnica. This Committee will have to administrate
a rather important center for vocational training. It is planned to establish for
now already schools and training workshops for electriocal installations, knitting,
millinery, and dressmaking.

Beginnings of Jewish agriculture in the new Polish State.

(extracts from the report made by Dr. A. Syngalowski at the meeting of the Admin-
istrative Committee in Geneva, on June 13th, 1947).

Among the new manifestations, which deserve special attention because of
their symptomatic importance, is, of course, the begimning building-up of a Jewish
agriculture. The first notable signs of it are apparent in the new Polish territ-
ories, near Wroolaw (the former Breslau), Legnica (the former Liegnitz), and
Szczecin. In those regions a great many Jews from Eastern Poland have settled
down, partiocularly former partisans and Jews, who have returned. from Soviet Russ-
ia. These persons; who were fit for the life of a working man; made use of the
Government's readiness to assign land, partly with farm buildings on it, to farm-
ers, and settled down to a farmer's life in smaller or larger groups. Immediately
after its foundation, the Polish ORT gave a helping hand, with the result; that
in autumn 1946 a farmers' union, called "Agricultural Section" was oreated in
Dzierzoniow (formerly Ryohbach), representatives of which are also among the memb-
ers of the ORT Committee. The "Section" comprises 97 Jewish settler families,
cultivating together 833 hecotares of land. Already at the first ORT conference
in Poland, which took place in Warsaw in October 1946, the reports by the farm-
ers' delegates and by the ORT agronomist made it clear, that the Jewish farming
in this region was handicapped by the following difficultiess in view of the
small number of family members, the settlers must rely on hired labour; most of
them lack specific instructiony particularly as regards gardening, poultry farm-
ing, apiculture, etc. In addittion, the existing equipment was insufficient. The
delegates also complained about the cursory interest shown in their specific
farmers' problems by the general Jewish committees.

The first measure taken by ORT was to set up a body of instructors, con-
sisting of experienced agronomists, 2 veterinary surgeons, and a saddler. System-
atic instruction of the inexperienced farmers was begun. At Pietrolesie, a center-
point for the Jewish settlers; ORT established a smithy, a saddlery, and a
Wheelwright's workshop for servicing the farmers. Credits, too, were extended
to the settlers, enabling them to purchase live stock anmla tractor. From UNRRA,




- TO'%

27 draught-horses could be obtained.

Subsequently, the Polish Government placed 46 hectares of ground near
the village of Luki in the Dzierzoniow region at the disposal of Jewish farmers.
Thereupon; ORT arranged for 8 more Jewish families to settle there.

In winter and spring 1947, the ORT agronomists succeeded in helping the
Jewish farmers to execute their work according to plan. In order to promote tho-
roughness and punctuality among the settlers, various premiums were offered.

The Pietrolesie agricultural station was enlarged by the acquisition of
a second tractor, which the farmers can use for a small consideration.

In spring 1947, 40 more families were established in the Dzierzoniow dis-
trict over an area of 380 hectares. ORT extended credits for seeds.

At Dzierzoniow, ORT founded an agricultural schoel, where 17 young people
receive systematic agricultural training.

We advised the Polish ORT; that an economic assistance for the settlers
in form of cash credits is the affair of the Government,; or of the Central Com~
mittee of the Polish Jews; but not the task of ORT. The particular roley; which
ORT has to play in the field of agriculture, must correspond to its general line
of activities as well as to its capacities and possibilities. It must be an as-
sistance, which neither the Government, philanthropy,; nor the C.C. of the Polish
Jews can render, i.e. instruction with a view towards raising agrotechnical stand-
ards, training of youths and adults, promotion of new agrieultural branches, and
others. Therefore we proposed to the Polish ORT to establish a model farm in the
center of the Jewish settlers; for which the Government is supposed to assign
the grounds, and ORT the equipment. This model farm would at the same time serve
for the practical instruection of the pupils of the Dzierzoniow agricultural school.

At the same time the agricultural station at Pietrolesie will receive
supplementary equipment, namely machines, incubators, and cattle for breeding.
A kitchen—garden for the ocultivation of youngplants is equally ineluded in the
program.

The increasing number of Jewish farmers made the problems and needs of
Jewish agrioculture become more apparent. This gave rise to the idea among the
farmers, to found a society of Jewish farmers. In this society, in which the Cent-
ral Committee of the Polish Jews is also to be represented, ORT, as t h e org-
anization for the promotion of Jewish work in the fields of handicraft, industry
and agriculture, is meant to play an appropriate role.

In the province of Szczecin, too; there is at present a Jewish agricul-
tural population. Contrary to the above-mentioned Jewish farmers near Dzierzoniow,
these are mostly young people working as farm-hands in the Government domains.

For these youths, the Polish ORT is now planning to establish a training farm
at Kielpino near Szoczecin.

*

Totally, the Polish ORT had 70 trade schools, training workshops, and
vocational courses with 1504 pupils.
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INSTRUCTORS' CONFERENCE AND EXHIBITION IN WROCLAW.

On June 29th, there began in Wroclaw a meeting of the Jewlsh youth from
the whole of Poland. This event provided for the Polish ORT an occasion to call °
all instructors and teachers of ORT together for a conference. The purpose of this
conference was to exchange experiences and to develop directives for the practical
and theoretical instruction in the ORT schools and training workshops.

On the same day, an exhibition of products made by the pupils of ORT
vocational institutions was opened there.

The ORT Central Office in Geneva sent the following cable to the confer-
ence of instructors:

"ORT WLODKIWICA 16 WROCLAW
WELCOME PARTICIPANTS OF CONFERENCE AS TRUE MASTERS OF POLISH ORT WORK STOP YOUR
MISSION OF RAISING TECHNICAL STANDARD OF CRAFTSMENS INDUSTRIEL AGRICULTURAL WORK
AMONG JEWISH CITIZENS CONSTITUTES MOST IMPORTANT SERVICE FOR JEWISH CAUSE AND
PATRIOTIC DUTY TOWARDS DEMOCRATIC POLAND WISH SUCCESS

ORTUNION SYNGALOWSKI"
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In autumn 1946, Mrs. R. Gurman who co-operated for so many yeare in the
work of the Polish ORT, was appointed as delegate to Cizechoslovakiaj; in view of
experience in the field of vocational training for women, her task was above all to
set up workshops for needle-work. After the first contact with the representatives
of the Jewish community and the authorities it had to be acknowledged that as long
as there is no ORT organisation with approved statutes, no ORT activity can ever be
performed. As the legalisation of the statutes occupied a rather long period, <he
diffioulties to find eppropriate premises and teachers could in the meantime be
solved. The ORT in Czechoslovekia is now legalized under the name: ORT Ceskoslovens-—
ky spolek prc vyvoj remeslne a prumyslove prace Zidu, with its main Committee at
Prag. The council of the main Committee is composed of: Mr. Weisgal, Chairman, Dr.
Blanar and Dr. Breslauer, Vice-chairmen, Mr. Mermelstein, Treasurer,

The first ORT workshcps for dressmaking were set up at Teplice with 15 pup-
ils and for shirtmaking at Usti with 33 pupils. Were added later on: at Usii one
workshop for ready-made children's clothes with 17 pupils, at Teplice one for shirt-
naking with 22 pupils, at Podmokly one for dressmaking with 20 and a course for cut-
ting out ladies' dresses with 16 pupils. In the month of July, 2 workshops for dress-
making and for shirtmaking were opened at Karlovy Vary with a total number of

38 pupils.

The total number of ORT pupils (161) corresponds in no way to the factual
need of the Jewish. population towards vocational training, Only the greatest diffic-
ulties in the development of the ORT activity lie in the material need of those in-
structed to vocational training. A great many indigent Jews in Czechoslovakia are of
course supported by the American Joint Distribution Committee, but they are mostly
old and sick people who ocannot always be considered as able for a real occupaticn.
On the contrary there are also many people, especially young people, who have uot
the slightest chances over here, - even if they occasionally nake a little money
by working without having the permission to do so - as long as they are unable to
learn a real occupation. Unfortunately it has not been possible 1) to now to reach
an understanding on the relief system which might comply with the acuteness of the
problem lying before the .ORT. Such an understanding is all the more urgent as the
problem from now on is to instal schools and workshops for the young, which would
suppress the opporturity for them of earning their living, cven partly, through
illegal work.
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SWEDEN

Before the wer; ORT confined its sctivities there to the collecting of
funds (together with the 0SE) for its work in other Turopean countries. The init-
istive for the constitution of 2n ORT orgenizetion in Sweden in view of constructive
work for the refugees in this country, emesnsted from Government circles. Official
personglities drew the sttention of lr. S. Zimmermann, member of the New York
Labour Committee; to the necessity of ORT work in Sweden in order to assure the
professional formaztion of the 10.000 refugees actually staying there.

In September 1946, lr. Vladimir Grossman went to Stockholm to study the
situstion and to lay the foundations for ORT sctivities.,

In November of the seme yesr, Lord Marley, President of the Parliamentary
Committee of the British ORT,; went to Sweden on ORT mission in order to confer
with the Prime Minister, Mr. Erlander; and other Government members. The direct
result of Lord Msrley's and Mr. Grossman's wvisits to Stockholm was & contribution
of 50.000.~ kronss on the pert of the Swedish Buropean Relief Associstion to enable
ORT to buy machines and other equipment for its DP projects in Germany. The
machines purchased with these funds hsave already resched our schools in Germany.

In April, 1947, the Swedish Government decided to supplement the contei
bution of the Swedish suropesn Relief lssocistion with an official grant of
230,000«~ kronas, 80.000,-~ of which were earmerked for a four-week vocational
training course in Sweden for ORT instructors from Germany and Austrie and
150.000.,- to buy a2dditional machines, tools; end equipment for our schools in
Germany. As this report is being prepared, the mechines and tools bought with
this grant are already on the way to Germany.

During his stay in Swedeny; Mr. Grossmesn was instrumental in orgasnizing
an ORT Committee with 0Olaf H. Lamm, one of the leading Jewish citizens of Sweden,
as President. This Committee entered 2t once into negotiastions with the
Supervisory Board of Vocationsl Training and with Government -—-sponsored relief

agencies.
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DoWCED B R AN D

The number of refugeeshere is constantly decreasing. The pupils of the ORT
vocational institutions are now largely young DPs, who were brought into
Switzerland for a cure. Subsequently, those youths were given a prolongation
of their permits to stay under the condition that they were being vocationally
trained. The pupils of the training workshops for adults are mainly emigrants
who are going to emigrate shortly and want quickly to acquire a trade before
doing so.

Since August 1946, the following institutions are functioning 1
Geneva : 1 daytime trade school for mechanics with 37 pupilse This school has
first-rate equipment z2nd experienced instructors.
1l daytime trade school for joinery with 14 pupils, who are now able
to produce excellent style furniture after their own model drawings.
1 trade school for dressmzking with 12 pupils.

Adults ~re being trained in the following institutions 3

1l training workshop for mechanical knitting, where during the period
covered by this report 50 pupils were instructed;

1 trzining workshop for shirtmzking with 15 pupils.

Apart from these an instructors' course for cardboard work and book-
binding with 10 participants was also taking place in this town.

Basle : 1 trade school for girls with 37 pupils. This school is connected
with a boarding house installed jointly with the Verband Schweizeri-
scher Jiildischer Fliichtlingshilfen (Union of Swiss Jewish Refugeec
Relief Associations.) .

Les Avants ¢ there functioned a trode school for electro-technics with 2
sections, cne for electrical installations and one for radio assembly
with together 41 pupils.

Anidres near Geneva : 1 training workshop for clectrical installations with 11
pupils was opened in the beginning of June.

Bex 3 (now transferred to Anidres near Geneva) : 1 school for metal work
with 14 pupils.

Zirich 2 2 training workshops for leatherwork with 27 pupils;

1l for corsetry with 17 pupilsj

1 for millinery with 19 pupils j

2 for dressmaking with 25 pupilss

2 for shirtmaking with together 25 pupilss

1l vocational course for cutting of men's garments with 13 pupils.

St.Gall: there were 2 training workshops for shirtmaking with 18 pupils and
1 for linen manufacture with 10 pupils. '

The training workshop for furriers opened in May has 2 groups with
16 pupils each.

Lugeno s there were 1 training workshop for shirtmaking with 22 pupils and one
for corsetry with 10 pupils.

Morcotes there was 1 training workshop for shirtmaking with 11 pupils.

Territetsthere is 1 training workshop for dressmaking with 10 pupils.

Clarens: 1 training workshop for dressmaking with 12 pupils.

Meiringen: 1 training workshop for dressmaking with 14 pupils, and 1 for shirt-

" making with 15 pupils.

ORT has founded 3 production workshops for the practicing and the perfectioning

of some of its graduates; there are now 25 persons workingin such workshops.
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Final Exanminations

During the period covcred by this report, many Swise ORT institutions were
holding final examinations. These took invariably place under the supervision
of Swiss experts in the various branches. In Geneva, 40 mechanical knitters fin-
ished their training. News from graduates, who have since emigrated to South-
America and Australia, reveal, that therc are zood prospects in these countries
for workers in this profession, A large part of the graduates have found jobs
in Switzerland, either in factories or 2s home-workers. 4 graduates of the
school for mechanics and 4 of the school -for joinery are now employed in
Switzerland =2nd are working successfully in their trades. All the pupils of the
Geneva trade school for girls and 14 pupils of the Basle one have passed their
final examinations with success. Some of those graduates left for Palestine,
some were repatriated to Yougoslavia and to France, the remainder is working in
Switzerland, making their livings with their newly acquired skills. Of the gradu-
ates of the instructors' course for m2nual education one went to Czechoslovakia
to take over the direction of a cardboard factory, another one is being delegat-
ed to go to Italy, one is working as probationer in Geneva and one is intended
to direct an ORT training workshop in Davos.

A great success was achieved by the graduates of the trade school for
electro-technics at Les Avants. All electricians and radio-technicians were
able to obtain jobs in Switzerland under the same conditions as all Swiss work-
ers in these fields. 3 electricians havo been employed By the ORT UNION for the
electrical installations in the Institute at iniéres near Geneva, which is now
in construction.

In Ziirich, 12 pupils finished their training as leatherworkers, 13 the
vocational course for shirtmaking, 22 the training as shirtmakers and linen
manufacturers, 7 the one as milliners, and 19 the vocational courses for cutting
of 1ladies' dresscs. At Meiringen, 14 young people graduated from the training
workshop for dressmaking therej they have partly emigrated to Palestine, prov-
ided by ORT with machines and accessories. 15 persons have passed their examinat-
ions 2s shirtmakers. Also at St. Gall, Lugano, and Morcote, 40 persons have fin-
ished their training as shirtmakers,

Totally, the Swiss ORT had since August 1946 40 institutions training 571

puPiISt
*

The value of the ORT institutions in Switzerland lies not only in the fact
that thousands of refugees have profited thersby for their future lifes, but
also in the circumstance, that the ORT activity here served as experimenting
ground for the ORT work in other countries. A group of wvaluable instructors
gained here experience, by which a grent many ORT institutions will benefit.
Here, a teaching system was warked out and tried out, which forms now the basis
of the teaching programs and textbooks.

Assisted by the technical council here, which is composed of first-rate
Jewish and non-Jewish specizalists, we established relations with professional
circles, which have repeatedly proved of extrem value to our work abroad.

And to concludej the most important thing of all. Many young people trained
in ORT schools here are now acting as instructors in Switzerland, Italy and
other countries.
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SHIPMENTS OF MACHINES AND TOOLS MADE BY THE GENEVA CENTRAL OFFICE

from October

1946 till June

1947

Belgium October 1946 1 shipment 6 knitting machines, sewing machines,
teaching materials.
December 1946 1 " 2knitting machines, material, spare parts.
March 941 1 » 4 sewing machines, teaching materials.
June 1947 1 " 4 sewing machines, material for chemical=-
technologie. '
Holland November 1946 2 shipments 6 knitting machines,sewing machines,vari-
ous tools
December 1946 1 L 8 chest swith joinery tools, school and other
materials.
June 1947 15 o 4 chests with tools and materials for leath-
d erwork, sewing machines,; various materials.
Germany Septemberl946 1 shipment 3 ohests with material for Munich
October 1946 1 " 4 chests radio equipment
5 chests with joinery tools, sewing machines
and teaching material for Arolsen.
December 1946 1 " 44 chests with machines, tools,materials,
teaching materials for Munich.
June 1947 1 " 6 chests with tools,instruments, material
for radio,(workshop for 60 pupils)Heidelberg.
(ready for shipment).
June 1947 1 " 8 various machines, tools, materials,
drawing materials for Munich (ready for
SRS shipment)
Austria December 1946 1 shipment 10 chests with joinery tools, 1 radioc equip-
A ment, 1 equipment for typewriter repair
April 1947 1 9 33 chests with machines, tools, material
(1ta1y)
Poland Mai 1947 2 shipments 13 chests with radio-instruments, material,
books, veterinary medicaments and serums.
June 1947 2 L 5 chests with machines, instruments, tools
materials for dental technology,
3 chests with watchmakers' tools and mater-
ials, 10 sewing machines, 2 measur. instrum
Roumania April 1947 2 shipments 6 chests with watchmakers tools, 1 radio
equipment.,
Bul ia November 1946 1 shipment 13 chests with tools for metal work
January 1947 3 " 6 chests with carpenters! tools, 28 with
machines and tools from Italy, 4 with mach-
ines from England.
Italy June 1947 1 shipment T chests with machines, tools for metal work.
June i947 1 s 12 knitting machines, 2 spooling machines,

3 chests with materials.
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INSTITUTIONS (TRAINING UNITS) AND PUPILS (INCL. GRADUATES) OF THE ORT UNION IN EUROPE
AUGUST 1046 = JUNE 1047
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*) Except 6 training gardens for children.
**) Furthemore 917 apprentices were placed with private masters
***) Moreover, 100 Jewish settlers at Pietrollesie and Belowo were glven agric. inctruction
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'NORTH AMERTICA

The Americen ORT Federation and its sffiliates, the Women's American ORT,
Young men's =nd women's division, and the ORT Lebour Committee, ss the fund-
raising srm in the United States of the World ORT Union, rsised in the United
Stetes in 1946 the sum of g 804.267.92. The expenses incurred in this task -
administrztive, public relations, and fund-rylslng - amount to S 132.359.84.
leaving a net total of F 671.908.08.

The income was derived from independent campaigns in New York City and
Chicsgo and zllocations thet were received from 400 welfore fund communities
throughout the United States.

For 1947, the efforts of the Americ-n ORT Federation are concentrated in
the field of educationsl, organizetional, and membership activities. By virtue
of the agreement between the Americen ORT Federstion and the Joint Distributi--
on Committee, ORT, in return for the receipt of £ minimum of S 2.000.000.~- is
ebstaining from fund-rsising in the United Stetes. It is therefore concentra
ting on incre.sing its membership with the hope that more and more men and wo-
men in the United Ststes will learn of the constructive results secured by Ok
in making it possible for the Jews of Burope to become self-supporting ele-
ments in the economy of Buropean countries and of the lands to which they wil
emigrate.

The agreement concluded on Janusry 20th,; 1947, between the American ORT
Federation and the American Joint Distridbution Committee wss signed by Mr. Mo
ses Ee Leavitt on behalf of the JDC and President G. Backer on behalf of ORT.
The meain points of this sgreement are: 1. the entire vocational training of
the Buropean Jews is to be turned over to ORT; 2. the JDC will give ORT a sub-
vention of z minimum of two million dollars for its work; 3. the American ORT
Pederation and its 2ffilistes will refrain from any public fund-rsising in the
United Stetes; 4. provisions for an incresse of the two million dollar minimum
are made. In addition, the following must be noted: this agreement does not
bar fund-r=ising campaigns in any other country but the United Stotes and the
ORT Tocol Supply and Reconstruction Corporatlon, belng no fund-reising body,
do=s not come within its scope.

*

In 2ddition to its chief funotion of reising funds, end maintaining the
necessary public relstions connected therewith, the American ORT Federation
through its affiliates, the Buropean Friends of ORT =2nd the Women's American
ORT, conducts two trade schools in New York City for the benefit of refugees
who have immigrated to the United States recently =nd who remain in New York.
The men's ORT trade school trained 434 students in 1946 2s follows: Jew=llo™-~
making - 131; rsdio technics - 119; mechine shop operating - 89; plastics -
95. In the first 6 months of 1947, 219 students were trained in the followi:
tredes: Jewelry making - 593 r=dio techunics - 48; machine shop operating - T}
plastics - 41. The women's trede school (known as the Bramson ORT Trade
School) trained 731 students in 1946 as follows: Electric power sewing machi
ne operstion - 483; electric power fur sewing machine operation - 37; corset
and brazssiere making - 48; glove making - 92; pattern making and cutting - 7..
In the first 6 months of this year, 560 students were trained in the follow-
ing professions: electric power sewing machine operation - 419; electric
power fur sewing machine operstion - 40; corset and brassiere making - 403
glove meking - 35; psttern msking and cutting - 26.

*
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In connection with its fund-raising efforts, the American ORT Federation
maintains close 'contzct in cooperating with local and international organiza-
tions,; including the United Stetes Government. In the local field, the ORT co-
operates closely with the Council of Jewish Federations and Welfare Funds, the
parent body of all welfare funds in the United States; it cooperates with the
American Jewish Committee a2nd publishes in its annuel yearbook a summary on
World ORT and American ORT activities; it is represented on the Joint Distribu-
tion Committee's Reconstruction Committee by two of its leading members, David
Dubinsky and David Rosenstein; it maintains University contacts throughout the
United States through the ORT Economic Review, published under the editorship
of Louis B. Boudin, Chairman of the Board of Directors of the American ORT Fe-
deration.

In relation to the United Stetcs Government, the American ORT Federation
was & member of the President's War Relief Control Board during the War. Upon
the dissolution of the President's War Relief Control Board; the American ORT
Pederation is registered with the Advisory Committec on Voluntery Foreign Aid
of the United States Government.

The American ORT Federztion is 21so a cherter member of the American Coun-
cil of Voluntery Agencies for Foreign Service consisting of leading internstio--
nal agencies, both Christians and Jews. The American ORT Federation also coope-
reted with the Committee for International Educationsl Reconstruction with head-
quarters in Washington, »nd U.S. Senator Robert F. Wagner of New York is Chair-
man of the Congressional Committee of the American ORT Federation.

»*

The ORT Tool Supply and Reconstruction Corporation has been very sctive
at the end of 1946 and in the first 6 months of 1947, sending machines to vari-
ous countries; particularly to individual Jewish zrtisans in the execution of
its program of assistance from relatives.

* * *

In Canada, special homege is due to zeal of the Women's Canadian ORT act-
ing in close collaboration with the Head Office of the Women's American CRT in
New York. As the Montreal ORT schools were closed upy most of the machines and

tools were sent to Germany for, the ORT institutions there.
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SOUTH AFRICA

Apert from fund-resising cempaigns for the benefili of BEurope, the South
African ORT is carrying its own vocationsl trsining program.

The Vocational Guidasnce Buresu of the South Africen ORT-OZE hes dealt since
its beginning with 1,343 apvnlicants of whom 965 were placed in industry and - during
the war - in the technical services of the Army. In 1945-46 the Vocational guidance
Buresu dealt with the record number of 269 applicants.

At the end of the last school year Aptitude tests were added to the servic-
os of the Vocational Guidance Buresu and thanks to modern methods such qualities
as accuracys; quickness of thought, manipulative skill; mental alertness and under-
standing of space relations were revealed. The new scientific test scheme proved
very useful in the elimination of inefficiency snd in the definite choice of a trade.

The first cutting and designing course of the vocztional Guidasnce Bureau,
conducted by Mr. Psul Jaku. >wicz, concluded in November 1946 with 12 students and
most of them found bstter positions in the clothing industry.

The second course is now being orgsnized with 2 classes (one for beginners
and one for advanced students) for those students seeking employment in the clothing
industry.

The Bursaries scheme continues to help needy boys and girls to sttend
Trade Schools or to maintain themselves during en apprenticeship period.,

The South African ORT is now engeaged in plans to foster ferming as a sound
career for young people and will make e new start with agriculturzl training on the
large farm which was left to ORT by the late Mr. E. Lazerus.

The local orgenization and membership of the South African ORT-OZE hes had
a considerable development and covers now nearly all the communities in South Africa.
In Johannesburg alone the number of members, thanks to the action of the Women's

Section, had reached 3,640 at the end of 1946.



L.TIN AMERICA

The ORT movement in the South imcrican countries is almost ten years old.
The foundations for its constructive activities were laid in Buenos lires in
1936. The pioneers of the ORT idea found here a very hard soil, an indifferent
nilieu and an almost complete negation of the idea of social restratification.
Only staunch fe2ith in the vital necessity of restratification of the Jewish
social structure, and the conviction that ORT work was urgently needed in the
South American comnunitics as well as elsewhere, in the long run overcame
resistances The opening of the first ORT school in Buenos lires in 1941 came
as a genuine surprise to the community. Its workshops and classrooms, its
technicel equipment and model teaching staff, and particularly the number of
its pupils, silenced the pessimists who had predicted its failure.

The ORT has now gained full recoznition in the South Anerican countries;
it ococupies the most honorable place anonz the other leading world organizations,
and its activities have developed into = movement. A net of ORT schools and
trade oourses is spread over the Latin .merican republics. In Buenos Jlires,
Montevideo, Santiago de Chile, San Paolo, and Rio de Janeiro, the local Jewish
comnunities are proud of their ORT schools, where hundreds of young people of
both sexes are given expert training in various technical fields. Also in
La Paz and Cochabamba, two new centers of Jewish imnmigration in Bolivia, the
ORT courses attract scores of young peoples.

The value of the ORT activitics in Scuth Anerica is indisputable. This
fact was particularly demonstrated at the first South .American ORT congress in
Buenos Aires in 1946. The reports of the delegates of the various countries
clearly reflscted the importance of ORT on the South .imerican continent and
outlined its role in the coming years. The newly elected leadership of the
South American ORT Federation is right now waging a2 great organization and
propaganda campaign in accordnnce with the resolutions adopted by the congress.
The participation of South American ORT leaders in the first post-war world
congress of the ORT in Paris is proof of a heart-felt interest in the general
ORT movement. The co-ordination of the South American ORT Federation with the
two ORT centers of the United States and Europe furthers the expansion of the
ORT idea, extends its authority and raises it to be a most important factor in
the social life of world Jewry.

*

Argentine.~ Buenos lires is the seat of the Federacion ORT Sudemericana
and of the Asociacion Israelita irgentine ORT. It exists there a great ORT
technical school with 150 pupils =2nd in the same building over 100 adults
frequent evening technical courses. The .irgentine ORT recently opened a second
ORT school, "Escuela Tecnica ORT, Filial Hogzar de Huerfanos, Bursaco, Province
Buenos Aires". The school is working in the Bursaco orphanage and is conducted
as a branch of the Buenos Aires ORT School.

Brasil.~ Two great ORT vocational training centers exist in Rio de Janeiro
and in San Paulo. There, too, evening courses for adults and perfectioning
courses for apprentices, have been organized. The school in San Paulo has been
acknowledged through the Government authorities. Both in San Paulo and in Rio
de Janeiro, the main ORT schools, are for mechanics and for electricity.

The last reports from Brasil and \rgentine, did not reach us yet.
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Chili.- The ORT trade school of Santiazo de Chile (Escuela Industrial
Israelita ORT) hod 64 students in April, 1947. 17 pupils left the school with
their diplomns 2t the end of 1946. In this school are taught mechanics and clect.
icity zccording to the nethods of the Chilean Technical Educational program.

The training corresponds to high school srade. There are actuaslly three courses
of 4 years duration. The examinntions have full official standing and are
recognizcd by the Chileéan Educztional authorities as equivalent to those of the
Chilean State schoclse In addition to the hizh school grade courses there is
also a Jewish Culture coursc and = Tcol z2nd Die making courses The school
accepts production =a2nd repziring jobs according to the facilities and capacity
of its nachine shop.

The ORT trade school of Santiagzo de Chile orgnanized a banquet in honour of
the Chilcan State in December 1946. .t this banquet the Chile~n Congress, the
Senate, the Government 2nd the President of the Republic were represented and thc
Minister of Bducation poid high tribute to ORT activity in general and to the
ORT school in Chili in particul=ar,

Uruguay.- The ORT Technical school at lMontevideo was started in April 1943
with 19 students. By the en of 1946 the number of students reached 90. it the
end of May, 1947, there were 113 students. The school is directed by Ing. I.
Materlan and has 7 instructors.

There is a day school for nmechanics with 2 three year training curriculum
in machine shop, lathe work, locksnith and welding, completed by theoretical
training in technical drawing, physics, nathenatics and metallurgy, Jewish
history is also taught.

There exists also an evening school for adults who receive mechanical train-
ing in a2 two year course and a perfection training in a specialized trade in the
third year. The trades are the samc as in the day school, but an electro-techn-
icians course with 2 4 year training was added.

Unlcr the provailing social conditions the llontevideo school gives 800 free
neals per month, subsidises 2 youth club, gives library service and QOSE tzakes
charge of the medical services.

An exhibition of the students work, orzanized in 1946, produced the sympath;
and enthusiasn of the Jewish community.

A8 soon as the equipment of the school is inprowed =and supplementary fin-
ancial aid is given, training workshops for carpentry and dressmaking will be
organized and the mechanical workshops extended. .\ shipment of machines left
New York for Montevideo in May, 1947.

The Montevideo ORT school has applied for recognition fron the Urugayan
government, which seems to be willing to recognize the school officially.

Bolivia.- In addition to the ORT Centre at La Paz, the ORT Association of
Bolivia, Cochabamba,was formed in February 1947, due to the inspiration of
Dr. Boris Surovithc, delegate of the World ORT Union. The new ORT association
with Ing. Eric Neumann as President hns taken over from the ORT-0ZE association
la Paz, the Evening Tschnie:l School of Cochabamba, which is now in its third
year of functioning. The Cochabamba ORT school has now 72 students and 6 instr-
uctors and runs 3 classes : a) course for beginners, 14-19 years of agejy b) cours.
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for advanced students who have passed their apprenticeship in practical work;
c) perfection course for students who have attonded the school for 2 years.

Mathenatics, physics, chemistry, technical drawing and English are taught
in the Cochabanbz ORT school, which also runs a small nechanical workshop for
practical teaching. The school is recognized by the local authorities and the
Bolivian Government controls and recognizes the exominations held in the Cocha-
bamba ORT school.

Lubae- The ORT vocational school in Cuba closed down shortly after the end
of the war, but the need for vocational training becanme once again acute in
1946. A group of former inmates of Hitler'g concentration camps and ghettoes
living in Cuba requested the VWorld ORT Union to help them in their rehabilit-
ation. Mr. Philip Block,Bxccutive Director of the .Ancrican ORT Federation,
visited Cuba and examined thc situation and made preparntions for the opening
of a school in Havana., The ORT school was reopened in May of this year with
the following sections : =) watch repairing, with 18 students, b) fancy leather
work, with 24 students, c¢) electro-nechanics, with 12 students. And other

workshops for dressmeking, cutting (men's and wonen's) =2nd jewellery are in the
course of preparation.

Becuador.- The Asocizcion de Beneficencia Israelita in Quito, Ecuador, ha
concluded before Dr Boris Surovich's arrival in Quito, an agreement with JDC,
HIAS and the forld Jewish Congress, for a joint campaign. The funds collected
were to be distributed as follows : the Beneficencia was to receive 25 ¢ for
local needs, JDC 35 %, HIAS 30 % and World Jewish Congress 10 $. Dr Surovich
reached an agreement with the Beneficencia, according to which ORT will receive
15 4 of the total funds collected and the rest will be divided among the other
agencies, according to the above mentioned list. On the 15 4 which ORT is to
receive, two thirds have to be used for local ORT purposes and one third for
ORT overseas work. .An ORT Committee was established in Quito to provide artis-
ans with tools and machines, and to place children in local vocationzl schools
end young people as apprentices with local artisans.
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SHANGHATI

Although organized originally to meet » wartime emergency the work of ORT
in Shanghai has been singularly successful. Durin; World Wer II we have decided to
organize ORT projects in Shanghai specifically for the purpose of enabling some of
the Jewish refugees who found a haven in that distant land to become self-supporting.
However,in 1946, after the conclusion of the wer, it became necessasry to revise our
treining to meet the new situstion. The problem wes now not to train men snd women
who would seek employment in Shanghai but to tezch them suitable tresdes for purposes
of resettlement.

At the end of 1946, following preliminary negotiations, ORT submitted a list
of its trainees to the Australisn Department of Immigration with a request that, in
view of the fact that they were skilled men and women, they be permitted to settle
in Australies The Australian Government sent one of its representetives, A. Masel,
to Shanghai to investigate the quality of ORT work and the qualificetions end skill
of the trainees. Following a thorough examinstion of our work on the spot, Mr. Massel
submitted a very f:vourable report to the Australian Government. He declered that
the work performed by ORT trsinees would contribute grestly to the industrisl develop-
ment of the country and th:t he did not hesitate to recommend for immigration to
fustralis men and women who had been designated by the Shanghai ORT.

Including their families there are today 800 persons on the list for immigr
ation to Australia. In addition, some of the ORT trainees have =lready departed for
the United States and a considerable number hes been repstristed to tustris.

The present ORT vocetionsl training program in Shanghai is designed in the
first place to facilitate the resettlement of refugees. From the conclusion of the
war up till Merch, 1947,we have treined 1,190 men and women in the following trades

1. Courses in building and technicsl trades : a) carpentry, 5, b) radio engine-
ering, 34, 6) welding, 43, d) automobile driving 326, e) auto-electric, 31j totel,
439 pupils.

2. Courses_in clothlng trades s a) dressmeking, 101, b) machine knitting, 43,

¢) fashion designing, 30, d) cutting of men's clothing, 22, e) manufacturing of
neckties, 45, f) corsetry, 17; total, 258 pupils.

3. Courses_in various trades : a) gardening, 9, b) bookbinding, 33, c) sprey

e

)a1nt1ng, 29, Eyﬁinduatrlal art, 165 total, 87 pupils,
4. Complementary school for apprentices working in private workshops, 128.

5. Bngineering Seminary (advenced technicel knowledge), 278.

The engineering seminar is of particulsr interest for future emigrants =nd
number of students hes practicaslly doubled since the end of the wer., The deep inter-
est of the students in ORT training is indiceted by the fact that they are now will-
ing to pay a2 moderate school fee, which covers =bout 20 4 of the Shanghai ORT budget.

Shanghai has now a new school building where all our vocetional activities can b
concentrated. It is located at 511, Dalny Road and it hes been equipped with funds
contributed by the World ORT Union.

In the six years of ORT activity in Shenghsi s total of 2,375 students heve been
trained. The Shanghai ORT hopes to give to 211 of its trainees the possibility of
becoming self-supporting in the countries where they will finally settle.
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tice. 5N .
e ) Torad; which are reproduced in the Foliowing yeged, &re sent to o
. the v&ricm OR%® ..argl*n;en‘..%-;;ﬁ. Forn No. 1, the "Inditial ldst%, is ga2e f.u.llﬂ
in by esch training unit {trede gvheol, training wor rkabop, or vaos $iona)
goursey the ¢ Sf"era‘sca *4*;:'-»4—': theey optegoriesr of indtitutions iz axplursd

on page 3} of form He £ shaoly Tesy. -of this .'
training wor}b.‘-.:rop matg gib m& t&us ¥§ #pig.mtnné on peoftuwn ;
Waining Vipe, premisen, esquipwent; uuaber of pupils, apod teacking stalf, :

< *The progress of ths treining Siring one pewth, the progran sxercises
Sxecuted during “this tide, and the ..hman oocureed, are desorived m
Sgnth in form No, 2.

Form Bo. 3. whev filled in, Mlaﬁm E. AUy o! the axpcnd.ture 1nnurrd;. %

AR ¥he ecurss of oné quabter. At 46 e PIVEmes, ihe vannsr of reporting on .
Toesx 18 atill betng discuessd with She Wl ugsional organisations. Forw'
(WBs 348 Pillad ia by ths Cevfral B0 Compittes 1% esch sountry, end gives

WE _soseurs of evitry (BT inetituties {o ssok tewn. fsenges in thoes foiams o:.-
M’iﬂﬂh L% might prove feusEaary; Ak sarily e sade later on. i
' HR Thede Parar were sxecuts? Lx Jeniis in s MJ.MIG ‘Languageo !id.d.slk

i M’Nm Degiiah, Polieh, ..mm:ism, doumaniah, snd Ospman. They wora geat- ba

: wheatrine, wherd ORT Lo chvrying of 3% work. Mopies of sk form ass

-e~-.'i L F53 ?-:':‘xi
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REPORTILIC B8T%TE528B1n.

At the end of March 1947, the foundations have been laid for intro-
ducing a regular eporting system. As long as the ORT schools and training
workshops were merely being organized, and the majority of ORT Committees was
busy with establishing new training units, measures ensuring the regular dis=
patching of uniform school reports from the various countries and institut-
ions were out of the question. At the end of this quarter, however, the Cen-
tral Office thought the time had come to put the reporting system into prac-
tice.

The 3 forms, which are reproduced in the following pages, are sent to
the various ORT organisations. Form No. 1, the "Initial List", is once filled
in by each training unit (trade school, training workshop, or vocational
coursej the difference between these categories of institutions is explained
on page 3 of form No. 2), and gives the status of the school, resp. of the
training workshop or the vocationsl course, i.e. specifications on profession
training time, premises, equipment, number of pupils, and teaching staff.

The progress of the training during one month, the program exercises
executed during this time, and the changes occurred, are described every
month in form No. 2.

Form No. 3, when filled in, allows a survey of the expenditure incurred
in the course of one quarter. As to the revenues, the manner of reporting on
those is still being discussed with the verious national organisations. Form
No. 3 is filled in by the Central ORT Committee in each country, and gives
an aoccount of every ORT institution in each town. Changes in those forms or
additions; which mighl prove necessary, can easily be made later on.

These forms were executed in Geneva in the following languages: Yiddish
French, English, Polish, Hungarian, Roumanian, and German. They were sent to
all countries; where ORT is carrying on its work. Copies of each form are
gent to New York and to Paris.
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ORT UNION [ VOCATIONAL TRAINING
CENTRAL OFFICE | -
GENEVA J ”

i3I 2*T AL L2867

OF THE EQUIPMENT, STAFF AND PUPILS OF EACH INSTITUTION

Trade school town country

*) Training workshop for . A P ;
Vocationel course

founded in the month of .- + 19..+. with a training duration of wwew

fddress of premises: . .

Number of premises usged s workshops *): ... , 28 s5cho0lrooms: s

The workshop for . - has an sres of " mz, gnd .. windows
s P
: " banas =
¥ st -

The schoolroom has an area of e m2, and .. windows.

B e QDAL oty Dottt — Altern.¥), Phacesssee VOltSeecocsssesePeriodsSesccecses

work-benches s (for locksmiths' workshops and the like)
joiner's benches ww——. (for joiner's workshops)
b *
1) number of ¥) work-tables veeees (for sewing workshops and the like)
school forms oy (in the schoolroom)

2) mechines:

3) pieces of apparatus: ; =

4) tools:

BN IO MRS . TR ditn S TR e e R S ey

s s

* 1) Plesse strike out that, which does not apply.

2) One trade school may have several workshops where the same pupils learn parts
of the seme trade.- If in one building there happen to be workshops =nd
clesses for different tredes training different groups of pupils with different
teaching staffs, then this counts not ss one single, but as several trade
schools, regardless of the fect that they ere 211 in one building. Their
number equasls that of the trades thought in this building.



ORT UNION

i |

CENTRAL OFFICE . VOCATIONAL TRAINING
GENEVA i Page 2.
15 12
!
Instructors:
neanos trades preparatory training ages
and practice:

. -. L ol . el
[ L] L bt L L] . b
Teachers:
nams s trades preparatory training ages |

: and practices !
- -l L .. L] » - i .!I
JII. Pupils:
Number:__ .. from e %o ... years of age. %
Where dc they live? t
Whet do they live on? il
IV. General remarks by the manegement: e

Signature:

Stamp:




ORT UNION VOCATIONAL-TRAINING

CENTR'L OFFICE :

GENEVE No.2

SONTHLY REFORT

the trade school town country

of *) the training workshop for it st 2 Sl et - &t "
the vocational course

for the month of HUA I DA | (111 i3

I. Numbor of pupils: . at the beginning, .-—— at the end of the month

_ Reasonse for increase or decreasses

II. Number of hourss workshop s.oa BROOXY et

Reasons why courses mey not have taken place:

IIT. Workshop exercises:

what kinds ‘hours: successt whereabouts of

productss
IV. Theoretical ;pstructions
subjects : | questions treated:

*) Strike out tha%? which does not apply.




~ VOCLTION.L TR'INING
: Page 2

Report for the month of s 5§

e —— ——— .

V. Instructors_end teachers:

arrivals: T_' itk nleised odtd Yo depertures: .

VI. Newly acquired machines, tools, ¢nd other implements: {new?, second-hend?)
what kinds .

furnished from where:

VII. Obéervations_ponce:ping pupils and course:
i Stgnature =T
; p Stamp

‘Please observe.notes on the reversel



Notes by the Central Inspection,

l.

The filled=in form must roflect the course of the training during the month. To this .
ond, oxact !nformation on the number of hours spent in the workshop and on theorotical instruct-
fon is Indisponéabié. More important still are details concerning the kind of practical exercises
rosp. tho finishce pieces of work.
ot g :

Furthermore, we must be advisod of the condition of the technical equipment in the
workshop.

3. :

Instructivec oxperionces with particularly good or bad pupils, as well as with the

tcaching programme are valuable,
4,
The managers of the schools and the directors of the ORT offices are requested to so2

to it that the filled=-in forms are sent to Geneva punctually on the last day of every month.

* * *

5.

In order to achicve uniformity of terms, please note the following:

"TRADE SCHOOL" is used by us to denote a training place for youths, for whole days or half days,
affording both practical and theoretical instruction.

"TRAINING WORKSHOP" is used by us to denote a training place equipped as workshop, where prince

ipally practical work is done on whole or half days,
"TRAINING COURSE" 1s used by us to denote a chiefly theoretical training, where one works with

pencil and paper rather than with actual materials, as is f,i. the case in cutting-out courses
etc. :

It follows, that the term "training course" shﬁuld not be applied to centres for voe-
ational trafning, where one works with machines, tools, and real materials., Thus, f.i., 1t is not
correct to speak of a "sewing course", a "driver's course", a "course for motorcar mechanics" eotc.
Sewing is taught in a drossmaker's workshop, therefore the term "training workshop for dressmak=-
ing" or "training workshop for sewing" ought to be used, The chauffeur's and motorcar mechanic's
trades are not learnt through theoretical instruction, and it is more correct to say "school for
drivers® resp. "school for motorcar mechanics", no matter how long it takes to train the group

of pupils In question,

Geneva, April 1947,
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No 3.

du Comité Central de 1'ORT a

VEIOF¥WRM RAPPORT TRIMBSTRIEL
Comptabilité Centrale DEPENSES
GENEVE T

de chaque institution

&.partir du mois de W it R
Comité local =~ UYL DRP Y2xpRY .
Locaux,
Ville*) éclairage, Personnel | Matériel P.TeTe Institution**)!
chauffage . de bureau
(*up x v g | ©27%,1%%KpxY| YKIXOIYD | ~XD-X71723 [N YO VoK (** yoxqpovoaox
‘1 33730 n Sgoayw | 1XBYSYD

SR SE—

.

Chaque ville avee ses institutions NIXT OY*¥IDIDDICK YI'K DD LXOD YIY® *)
est & eéparer de la suivante par IYPrI33PKD YT JI1B 1I¥17 pPocoyIRK
un trait horizontal. »777PU. IPKPIXKTYIRD K DD 3
**) Boole professiennelle dese...(métier MANED) 0 us o uis snnansnIBD SINSES SHA
Atelier d'apprentissage deeesesl " . eesssesIRD DXODDIKIIIY? N
CO'LII‘B p!‘OfeBBionnS]. detlitlo " n l.lll.llaltnl-.xn o"P:‘D
*¥) Penka o Poh. i driciuss L]XDY2YD 11K DORD T 1K pHRADI K K¥H)

]

J
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DEPENSES DU BUREAU CENTRAL R171°2-0D°17 1710 NIKXIN

Locaux,éclairage, chauffage (33132°n,0v3°%,%2xpx?)
: Pe Te Ts (1xoy%yo, g 3yoyu,voRD) | o)
Administration (3310%%119%8)
Voyages et transport (v xpoax"D 11K oy1°°1)
Inspection (y>2pypoarx)
Divers (o372 v9xp) :
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ORT UNION 'g » : ENSEIGNEMENT PROFESSIONNEL
BUREAU CENTRAL | No 1

GENEVE

TABLEAU DE BASE

. INSTALLATION, PERSONNEL ET ELEVES
DE CHAQUE INSTITUTION

Ecole Professionnelle - Ville Pays
RIS TE A B E RPN CARBAES OB .. g L iR e
Cours Professionnel

Adresse des locaux d'enseignement: .. ik

Nombre des salles pour les ateliers ¢ ......., pour 1l'enseignement théoriques e.......s
LitAtelier de i .. ol T S - m2 de surface et +--—... fendtres

; : 2
La salle de clatse a . s m d8 .urface et ., ... Ffonltras

Courant électr.: continu-alternatif*),phaseSeses ;V0ltagessesssyPéricdesececcsey

I Equipement existant

Etablis t——o-s (dans les ateliers.de ﬁécanique, etc.)
Etablis ¢~ (dans les ateliers de menuiserie)

1) Nombre de *) Tables de travail —— (dans les ateliers de couture, etc.)
Tables oe——w" (dans la classe)

2) Maohipesy oo ' 282 23 : :

3APERNNLIY s fromame .

4) Outillage : .

D I R s e s b B it ok AP R o e (L Z
6) Mobilier : .. iy

¥) 1) Biffer les mentions inutiles.

2) Une école professionnelle peut avoir plusieurs ateliers dans lesquels les
éldves apprennent divers éldments du méme métier.
Si le méme immeuble abrite par hasard des ateliers et des classes pour dif-
férents métiers avec des groupes d'élédves et du personnel enseignant diffé-
rents, il s'agit alors non pas d'une mais de plusieurs écoles, bien qu'elles
soient réunies dans le méme immeuble. Leur nombre est égal au nombre des
métiers enseignés dans 1'immeuble en question.



ORT UNION |
BUREAU CENTRAL
GENEVE

Enseignement Professionnel

Page 2

II. Instructeurs :

Noms :

. it o TP ————— .
S S ML R P e .
. e a—— o .
B - S— .
R PO, ek s tiginco ol
B et o B - °
. i SR .

Professeurs :

Noms :

Métier

B .»
B b P
. i
.- - o
i SE— .
i - .
o = —_— .

Formation Age :

L] s v s sl ° — -
. el - el
. - ° .
L] . i o -
i v o et o e e b e ) . et -
o P ——— ° - - -
. e e, SO, - ® i SR— |

Formation : Age

III. Eléves 3

BORBYS siicivion RGB AW i B vsiisciiiii - ans

Ol logent-ils:.. .
Leurs moyens d'existence : .. e "

IV. Remarques gﬁnéralea de

la Direction de 1'Ecole :

e i i g i et St 8 g st i it e s
o - o i .
i o A R g LN S T SO S S, . . 1 - U, 0 - o 13 0 T ... T ™
S - .

L] - b ibtbaerstpsds .
.. e »
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ORT UNION
BURKAU CENTRAL ENSEIGNEMANT PROFESS IONNEL

CENEVE

Rapprort Mensuel No.2

d Ville Pays
Ecole Professionnelle

*) Atelier d'Apprentissage 80 oo W e A o eyl S R A
Cours Professionnel

Pour le mois de s 298,

I. Nombre d'éléves:, au débyt du mois ,.ccooee.y, a la fin du mois e,

Causes du changement evtl, dans le nombre d'éléves , P I b e

s B e e ]

II., Nombre d'heures d'enseignement: , ... _Ateliar g teoY g S B

Legons manqudes ,......, Pour quelles raisons ? |,

B

III, Travaux d'atelier:

: Genre Durée  Rdésultat Les produits se trouvent

IV, Enseignement théorigue:
Matiéres enseignées: Sujets traités

*) Biffer les deux mentions inutiles
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ENSZIGNELENT PROFESSIONNEL -
Beyport ponr 16 mol8 08 i 194 Page 2

o gt sl e 25 e - e 48 it e - At A 4 541ttt 8L S e e -2 Rt e eSO D bt 58-S . A A 18— S e S e Mg

¥. Instructeurs et nrofesseurs :

o . Sp— SR - -

VI, lachines, outils et instruments nouvellement acquis : ( neufs ¢ usagés ? )

Venant de :

Désignation

. i el soters sttty s veere gt etest- st ereareal . S b g e St

o imbgap g4 s el A S 1ty g s seapaill - — s il A A

T — - s D S - -
caemnie st e sl i, il P o i e e e —

VII, Remarques sur les élsves et la marche du cours :

P e e 1 e - B U - e - — et e Sttty s e A
s i SR — N — T S s e T — - pssteasints gt sy - b e ——
o st spmteatont Scsmuenen < Ssemin -l gt i e AR 44Vttt 412 4 e S g < e 4o Spepie ol it et be. b 5 S i . 51 e et | S s ¢ b
- e At 4 et A 1 o et 488 4kt A, AR - ba A o m— s
.
A4 i S B AT i -84t s 4l A et g S sl o gt g A et st e T e R S el

Signature

Cachet,

Voir remarques de 1'Inspectorat Central au verso,



4.

Remarques de |'Inspectorat Général

Le fermulalre rempli doft donner un tableau complet de la marche mensuelle de |'enseignement,
Pour cela il est indispensable d'avoir |'indication exacte du nombre d'heures de travail 2

I'atelier et de |'enseignement théorique, Plus importantes encore sont les indications con=-

cernant le genre des exarcises pratiqooes ou des pitees exdcutées,
Nous devonc aussi &tre tenus au courant de I'équipement technique des atelliers,

Les expériences instructives que les maftres auront eues avec des éldves particul izrement

. bons ou mauvals sont également utiles 2 noter, de méme que les expériences, bennes ou mau~

vaises, concernant les plans d'enseignement.
Les directeurs des écoles ainsi que les directions des bureaux ORT sent priés de velller 2

ce que les formulaires remplis soient expédiés ponctuellement 2 Gendve le dernier de chaque

I'I'ISO . G -

Peur untfter ta terminologie 11 est 3 noter :

" Ecole professionnells " est utilisée par nous pour désigner une institution pour jeunes ol
I'enseignement, tant théorique que pratique, est donné toute la journée ou la moitié de la
journée,

" ATELIER d'"APPRENTISSAGE " est employé par nous pour désigner un atelier, oU #® enseignement
essentiellement pratique est donné pendant toute la journée ou la moitié de la journde,

" COURS PROFESSIONEL " est utilisé par nous pour désigner un enseignement surtout théorique

oU le travail se falt plus avec un crayon et du papier qu'avec du matériel véritable, cemme

par exemple dans un cours de coupe ou analogue, Ainsi |'appelation " COURS " n'est pas 2
employer pour des institutionsol |'on travaille avec des machines, des outlls et du matériel
véritable., Il ne convient donc pas de parler d'un " Cours de Couture ™ ou d'un * Ceurs d'Aute "
ou " Cours pour Chauffeurs ". On apprend % coudre dans un ateller de couture et il faut employer
fclt I'expression " Ateller d'Apprentissage de Couture ®., Le métier de chauffeur et de.mécanicien
d'aute ne s'acquiert pas seulement par un enseignemont théorique ot il est donc plus correct
d'empleyer la désignation * Auto-Ecole * ou " Ecole pour Chauffeurs ", indépendamment de la

durée de |'enscignement pour chaque groupe d'él%ves,

Gendve, avril 1947,
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{ORT UNION SZKOLNICTWO ZAWODOWE
BIURO CENTRALNE
| GENEWA | No 1.

SPIS PODSTAWOWY

URZADZENIA , PHRSONALU 1 UCZNIOW
4 KAZDES 1INSTYTUCJII

zawdd miejscowosc
p Szkoka zawodowa
: #) WMthat BZkOlrniO“y e et - 5 W w . Frolska

Kurs zawodowy

zaloz2on.. w ﬁiesiapu S R S i R trwanie nauki .- .
Adres pomieszczen SZKOINYCR e oo

Ticzba sal dla warsztatow ##) .- .. dla nauki teoretycznej e
Warsztat dla . . M8 -, M2 powierzchni i .....okien

Sala szkolna ma .- . m2 powierzchni i ..... okien,

« 1, Llstniejace urzadzenie :

sto¥ow warsztaxowych i . (w warsgztatach slusarskich i.t.p.)

1) Liczba ) " i . (w warsztatach stolarskich )
#) 4 e (W Warsztatach krawieckich )

Yawek szkolnych iy (W Salach szkolnych )
2) maszyny .- %3

3) aparaty .

4) narzedzia . . . R AN ) 7
5 ) A e e :
6) meble . s o g s : s :
i i B i i i o "
i% eczne grzekreéllé
) a szkota zawodowa moze posiadaé kilka warsztatow w ktorych

EEZE&ICl sig uczniow w rozmaitych dziedzinach jednego zawodu.
Jezeli w jednym budynku znajduja sig warsztaty 1 sale wyk¥adowe
: dla rozmaitych zZawodow z roymaityml grupami ucznidéw i personailu
: nauczaaapego, stanowi¢ bedzie to nie jedn lecz kllka szkd¥, mimo
ze znajduja, sig w tym samym budynku. llosc szkdé¥ rowna sig 1lczble
zawodow nauczanych w tym budynku



1

{ ORT UNION

BIURO CENTRALNE SZKOLN1CTIWO ZAWODOWL

GENEWA Stronica 2

II. Instruktorzy

Nazwisko Zawod Kwalifikacje Wiek
Nauczyciele

Nazwisko Przedmiot Kwalifikacje Wiek

1II. Uczniowie

Liczba | WERK OGSE LSS Vgo Y., 8t

+dzie mieszkajg 7 .. v

Z czego ﬁyj a, S, DR 5 ool ko SN 0 PO KT AN 5 0 RS A R F = =

IV. Ogdlne uwagi dyrekcii : T %

Podpis .

Stempel.
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ORT UNION SZKOLNICTWO ZAWODOWE
BIURO CENTRALNE
GENEWA | No. 2
SPRAWOZDANTE MIESTECZNE
zawdd miejscowosé

szkoly zawodowej
#) warsztatu szkoleniowego - e W o . Prolska
kursu zawodowego

gRLesias e 19. ..

I. Liczba ucznidw . 2z poczatkiem miesiaga . + 7 kohcem miesiaga .- .
przyczyny ewentualnej zmiany e o i
11. Liczba godzin nauczania : ...-.. w warsztacie ... teorii ..

liczba godzin straconych .-.... 2z jakich przyczyn .

B it a s s i i A R e i o e R S 41t AHRSHRBARS- 154 R 8484 b1 4R . P At AR £ . S 1A B A SRS (St SR OB Rt o e g o ot el

I11. PFrace w warsztacie :

rodzaj : czas trwania wynik gdzie znajduja,
sie, wyroby

L —— g . [ S— - - . [
IV. Teoria :

dzial nauczania : omdwione przedmioty :

. - - -

#) zbyteczne przekredlid
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SZKOLNICTWO ZAWODOWE
stronica 2.

Sprawozdanie za miesiac + ..o s 19...

.

F V. Instruktorzy i nauczyciele :

p B e <« odeszll ¢
e

vI. Nowo nabyte maszyny, narzedzia, aparaty : ( nowe ? uzywane ? )

rodzaj . : - gdzie nabyte . sz

VII. Uwagi dotyczace ucznidw i przebiegu nauki :

[ ——

rodpis...

Pieczed

Por. uwagi inspektoratu centralnego na odwrotnej stronie




Uwag! Inspektoratu Centralnego

Formularz naledyclie wypeiniony winien daéd obraz przebiegu nauk! w ciagu mieslaca, Dla tego
celu niezbedne sa doktadne dane co do ilosci godzin poérleconych pracom w warsztacle | przed-

miotom teoretycznym. Lecz jeszeze wainiejsze sa Informacje o tym jakie éwiczenia praktyczne

zostafy przerobione wzgl. jakie wyroby wykonano,
Mus Tmy hyé rownlez dokfadnie poinformowani o stanie technicznego wyposazenla szkety,

Pouczajace doSwiadczenla instruktordw ze szczegdinie dobryml lub ztymi uczniami sa dla nas
bardzo wartosciowe. Tyczy sig to rdwnie: doswiadczenia nebytego ( w pozytywnym lub negatyw=

nym sensie ) przy przeprowadzeniu programow nauczania.

Dyrektorzy szké¥ i biur ORTu proszerl sa.o doplinowanie, by punktualnie 2 koncer “:azdego

miesiaca wypefnione formularze odchodzity do Genewy

* * *

Ujednostajnienie terminologji.

Przez SZKOLE, ZAWODOWA rozumiemy uczelnig w ktdrej mtodociani otrzymuja, pét - lub catodzien=

nie, praktyczne i teoretyczne ksztafcenie zawodowe.
Przez WARSZTAT SZKOLENIOWY rozumiemy uczelnie urzgdzona na wzér warsztatu w ktorej dorod!i
lub m¥odociani ksztatcen! sa przede wszystkim praktycznie.

Na KURSIE ZAWODOWYM nauka jest w pierwszym rzedzie teoretyczna | ndbywa si¢ raczej przy

pomocy ofowka | papleru, niz prawdziwych materjatdw ; jak naprzyktad przy kursach kroju i.t.p.

Nie naleiy wige uiywat wyrazenia " kurs zawodowy " dla uczelni w ktérych pracuje sia prake-
tycznle przy pomocy maszyn, narzgdzi i prawdziwych materjatdw. Niewtasciwe sa zatym takie
wyrazenia jak " kurs krawlecki " ,"kurs szoferski " , " kurs dla auto-mechanikdw " i.t.p.
Krawjectwa uczy sig w warsztacie; jedyne trafné okreslente jest wige " warsztat szkoleniowy
krawiecki ™ lub " dla krawiectwa " ., Nikt nie staje sig szoferem lub auto-mechanikiem
przez naukg czysto teoretyczna ; bedziemy sig wiec postugivaé wyrazeniami jak " szkofa
samochodowa " lub " szkota szoferska " bez wzglgdu na to jak dtugo trwa ksztatcenie danej

gruny ueznidw,
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ORT UNION FACHBILDUNG
HAUPTBUREAU No.1l
GENF. !
a8 T & Ry ERZEICENLS
VON EINRICHTUNG, PERSONAL UND SCHUELERSCHAFT JEDER INSTITUTION

Fachechule Stadt Land
%) Lehrwerkstdtte flir ... ... s s PR e R LR e (e !

Fachkurs
gegriindet im Monat o —— o wece 19e.. mit einer Lehrdauer von .-- -
e e R e S Rt TR e AU s ST i e R s e TR

Anzahl der Riume fiir Werkstitten #*): — ., fiir theoretischen Unterricht . ———us

S R T e BAE m2 Fliche und +.—-.. Fenster
Das Klassenzimmer hat «......... m2 Bodenfldche und ...-... Fenster.

Elektr.Stroms Gleich - Wechsel *), Phasen.ees. Voltageessees.o Pewiodenzahlesesse

I. Vorhandene Einrichtung:

Werktische e i . (bei Schlosserwerkstdtten und dgl.)
Hobelbinke S Il . (vei Schreinerwerkstdtten)

1) Zahl der *) Arbeitstische e . (bei Schneiderwerkstitten und dgl.)
Schulb#nke vemees  (im Klagsenzimmer)

2) Vorhandene Maschinen: TR SRR . " k

3) Vorhandené Apparate:

4) Vorhandene Werkzeuge: _

5) Vorhandene Gerite:

6) Vorhandene M8bel:

*) 1) Nichtzutreffendes streichen.

2) Eine Fachschule kann mehrere Werkstitten haben, in denen dieselben Schiiler
Teile eines und desselben Berufes erlernen.- Wenn sioh in einem Gebiude zu-
féllig Werkstdtten und Klassen fiir verschiedene Berufe mit verschiedenen
Schiilergruppen und verschiedenem Instruktionspersonal befinden, so sind das
nicht eine sondern mehrere Fachschulen, ungeachtet der Tatsache, dass sie
sioch in einem Gebdude befinden. Ihre Zahl gleioht der Zahl der in diesem
Gebdude erlernten Berufe.



ORT UNION
HAUPTBUREAU
GENF.

S e .

FACHBILDUNG

Blatt 2.

1L

Ingtruktorens

Nameng

Fach:

Vorbildung:

L

Vorbildungs

ITI. Schiiler:
AncER1Ent s Taesy

Wo wohnen sie:

im Alter von T N—— bis [ ——

Jahren

Wovon leben sie:

IV. Allgemeine Bemerkungen der Schulverwal tung:

Unterschrift:

Stempel:s

———

'

eyt i
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ORT UNION FACHBILDUNG
H.UPTBUREAU No.2
GEN’F L] :

MONLTSBERICHT

der Fachschule b Lang
%) der Lehrwerkstitte filir . o g i bl i S "
des PFackgurses :
fiir den Monsat ~ 19
I. Schiilerzzhls em Anfang des Monats ......, am Ende des Monats eea
Ursschen evtl. Differenz:. o
II, Anzahl der Unterrichtsstunden: Werkstatt o+._..., Theorie e
Grund eings evtl. ‘usfalls; i o e 3 Y ety HE
II1. Werketattarbeiten: :
hrt: Dauers: Erfolg: Verbleib der
. ; Erzeugnisse:}
T R SN A s ~
IV. Theoretischer Lehrstoffs
Lehrgegenstand: Behandelte Materie:

*) Die ‘beiden nioht zutreffenden Bemennungen bitte streichen.
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FACHBILDUNG
fiir den Monat: .. i it o THese BLATT 2
V. Instruktoren und Lehrers
doglnger— AP S AT T e . Reueintrittes s e

VI. Neu hinzugekommene Maschinen, Werkzecuge und Gerftes (neu?, gebraucht?)

Unterschrift

B1tte Rickseite beachten!



Genf, April 1947.

Anﬁarkunﬁan der Zentralen Inspektion.

Das ausgefillte Formular soll cin Spiegelbild des monatlichen
Verlaufs der Lohre sein, Dazu sind dic genauen Angaben fber die Stunden=-
zahi der Werkstattarbeiten und des theoretischon Unterrichts unontbehrlich,
Aber noch wichtiger sind dic Angaben Gber die Art dor praktischen Uebungen
resp, der ausgeflihrten Sticke.

g

Wir muczep  auch Gbor den Stand der technischen Ausrlistung der Werke
stitte auf dem Laufenden sein,
"

Belehrende Erfahrungen der Instruktoren mit besonders guten oder
schlechten Cchiilern sind wertvol!, ebenso gute oder schlechte Erfahrungen,
dio den Lehrplan betreffen,

4.

Die Verwalter der Schulen und die Dircktion dor ORT Biliros werden ge=

beten, dafy; zu sorgen, duss die ausgefiiliten Formulare plinktlich am Lotz-

ten jedcs Monats nach Genf gesandt werden,

5.

Zwecks Yeroinhoitlichung der Terminologie ist zu beachten:
"FACHSCHULE" qobrauchen wir - fiir cinc Lehrstelle flir Jugondliche, wo ganz-
t3gig odor halbifigig sowoh! praktisch als thoorctisch unterrichtet wird.
"LEHRWERKSTAETTE" gebrauchen wir - fiir eainc werkstattmissig ausgeridstete

Lohrstelle fdr ganz- oder halbtIgige, vornehm!ich praktische Arbeit.
"FACHKURS" gobraucheon wir - filr oino hauptsichlichitheoretische .Lehre, wo
mar mehr mit Bleistift und Papier als mit richtigen Stoffen arbeitet, wiec es
beispielsweise bei don Zuschneidekursen u, dgl, dar Fall ist.

Daher ist auf Bijdungsstdtten, wo man mit Maschinen, Werkzeugen und
richtigem Material arboitet, der Ausdruck "Fachkurs" nicht anzuwenden. Somit
ist es nicht angebracht, beispielsweise von cinom "N&hkurs", "Chauffoeurkurs”,
"Autokurs" u.dgl. zu sprechen. Nihon lernt man in oiner Schneiderwerkstdtte,
Deshalb ist hier dor Ausdruck "Lehrwerkstitte fir Schneiderei® oder "NZh-
Lehrwerkstdtte" zu gebrauchen, Dor Boruf des Chauffeurs wie der des Autome-
chanikers wird nicht durch thoorotische Lehre erworben und es ist richtiger,
hierflr den Ausdruck "Chauffourschule® bzw, "autoschule®™ zu gebrauchen, unah=

hingia davon, wie lange die Lehro flir die jowcilige Schiilorgruppe dauert,
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ORT UNION INVAT/MAMTUL PROFESIONAL
BUREAU CENTR..L No. 1.
GENEVE

TABEL de BAZA

INSTALATIE, PERSONAL SI ELEVI DIN
FIECARE INSTITUTIE.

Scoala Profesionale oresul tars
%) Atelier de Ucenicie de . -
Curs Profesional

fondat In luns ¢ -———n P = e Durata fnveatam&ntului de ,
Adresa localurilor de fnvstamént:.

Numsrul salilor pentru ateliere. ————, pentru invatamfntul teoretic:

Atelier de: are m2 suprefata si e—-. ferestre.

e s

—
- - ———y e
e

[ ——

Sala de clasa are m2 suprafsts 8i eee—wu ferestre.

p—— —

I. Echipementul existent:

Meselor de lucru
1) Numarul *) Meselor de lucru

Meselor de lucru

Bancilor

(fn stelierele de mecanics, etc.)
atelierele de lemnarie)

(fn atelierele de croitorie, etc.)
(fn sala de class)

I

2) Masinis
3) Aparate:

4) Uneltes
5) Instrumente:
6) Mobilier: .

*) %

1) A se sterge mentiunele inutile.

2) 0 scoala profesionsla poate sa 2iba mai multe =teliere in cari elevi iInvata
diferitele elemente ale aceleessi meserii.
Daca acelasi imobil adaposteste din Intémplere steliere si clase pentru di-
ferite meserii cu grupuri de elevi si profesori diferiti, atunci este vorba
nu de una ci de mai multe scoli, cu toate ca ele se gasesc reunite In aceleas
imobil. Numarul lor este egsl cu numerul meseriilor fnvatate (predste) iIn
imobilul fn chestiune.

B



!
ORT UNION i INVATAM/NTUL PROFESIONAL
|

BURELU CENTR.L Pagina 2 - 2
GENEVE ]
II. Instructoris
Nume Meseries . Formstiunea: Vréstas
Profesori:
Nume s Materia: Formatiunea: Vrlstas
III. Elevis
Numarul de .. —s dela vrflste de ani ... la vr8sta de sni e
Unde locuesc: . =
Mijloacele lor de existent=: . o
IV. Observatii generale din partes Directiunei Scoalei: . -
Semnaturs
o----——mq(loS.)- -
Stampilsa.
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ORT UNION INVATAMANTUL PROFESIONAL
BUREAU CENTRAL No.2
GENEVE .

BEapor i L ung?z

Scoala Profesionala orasul tara

#) Atelier de Ucenicie de . . din
Curs Profesional

Pentru luna . 19+,

I. Numarul elevilor: la fnceputul lunei ~—--vey la sfBrsitul lunei —

Cauzele eventualelor schimbari £n numsrul elevilor: 2

II. Numarul orelor consacrate fnvotemfntului: .-—--s, Atelier:e......, Teorie ...

Absente la lectii ...oee.. Pentru ce ceuze? . v+

III. Lucrari f£n Atelier:
Felul Durata Rezultat Unde se gasesc produsele

IV. Invetam@ntul teoretic:
Materiile Predote: Subectele tratates

-

*) A se sterge mentiunele inutile.




R —

Raportul lunei . PR s
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INVATAMANTUL PROFESIONAL

Pagina 2-a

V. Instructori si Profesori:

Noi numiti: Plecati:

VI. Masini, unelte si instrumente achisitionate recent:

Denumirea: ‘Provenienta:

(noi? uzate?)

- i o

VII. Observatii asupra elevilor si mersului cursuluis

Semnature

(1:8:)

A se vedea observatiile Inspectoratului Centrel pe verso.



MEMORANDUM SUBMITTED BY THE WORLD ORT UNION
TO THE PREPARATORY COMMISSION OF
THE INTERNATIONAL REFUGEE ORGANIZATION

Geneva, February 17, 1947.

The fate of close to a million persons displaced by World War II, in-
cluding 300,000 Jewish survivors of Nazi concentration camps and gas chambers,
depends entirely upon the speed with which the new International Refugee
Organization comes into existence. Since both UNRRA and the Intergovernmental
Committee on Refugees are scheduled to discontinue their functions by July,
1947, the establishment of IRC cannot be delayed even for a single day.

In taking over the care of the Displaced Persons, IRO will be faced with
a twofold problem: to provide food, shelter and clothing to the thousands of
men, women and children in and outside the DP camps and, what is even more
important, to take necessary measures toward a final solution of the Displac-
ed Persons' problem which, in its magnitude, is unprecedented in the annals
of modern history.

The latter problem - to find havens for the DPs and to prepare them
for their future existence in the new lands where they may eventually be
settled — is by far the most difficult one. Yet we are convinced that this,
too, may be solved through a systematic plan of vocational training especially
suited for the Displaced Persons in and outsinde the campse. Such a plan is
now being carried out by the World ORT Union in Germany, Austria and Italy.
To continue with our work we shall need the type of co-operation from IRO
that we have hitherto received from UNRRA.

The World ORT Union has devoted itself for the past six decades to the
task of creating a sound economic foundation for the Jewish people of Europe,
to enable them to earn their own living by work in industry, handicrafts and
in agriculture so that their labor is welcomed wherever they may live or
wherever they may go in the course of their compulsory wanderings. It pur-
gues in the main two objectives:

l. To stabilize the Jewish populations of Eastern, Central and Western
Europe by making it possible for them to become gainfully employed and in-
tegrated into the economies of the countries in which they live. To this
end we have already established +trade schools and training courses in
Poland, Czechoslovakia, Hungary, Rumania, Bulgaria, Italy, Switzerland,
France, Belgium, Holland, England and many of the countries of South America.




e LB G

At the end of 1946 we had 500 ORT projects in various parts of the world,
where over 14.000 young people and adults received vocational treining;

2. To give vocational training to Displaced Persons. In the American
Zone of Germeny alone, ORT is employing at present 300 qualified instructors
and engineers who are distributed in the 32 camps where ORT trade schocls
and training centers have been established. These are constantly supplied
with machines and tools of various types sent from the United States, Great
Britain, Canada, Switzerland, etc.; and with carefully prepared accelarated
study plans. By the end of 1947 over 10.000 DPs in the American Zone of
Germany, 3.000 in the British Zone and 2.000 in Austria will have received
vocational training in ORT workshops.

In Italy, where we have started our work only recently, the ORT vocat-
ional program embraces 2.000 Displaced Persons.

The importance of giving vocational training to the DPs cannot be over-
emphasized. However,; "productivization" is in 1tzelf not a solution. To be
effective it must be conducted along lines espeoially suited for the DPs who
arey after all, men and women of varied experience, of various degrees of
adaptability, and of all walks of life. To meet this problem the World ORT
Union has divided all those DPs who are or will be trained by us into three
distinet categories :

l. DPs who had already been engaged in some productive work. By using
as a basis whatever experience they may have gained either in the concent-
ration camps or while they were employed in the U.S.S.R., etc. we are able
to teach them a trade in the shortes possible periodj

2. Young men and women from the ages of 16 to 19. These we strive to
give a thorough foundation in some trades so as to enable them to continue
their training in the countries of their final destination;

3. Totally unskilled adults. These we send to special ORT Training
Centers where, depending upon their adaptability and willingness to learn,
they acquire a vocation best suited for them. In these Training Centers they
find an atmosphere of disciplined work which is important both for the fut-
ure and the present morale of the DP.

In his statement to the Preparatory Commission Sir Herbert Emerson
indicated that many countries are prepared to =bsorb skilled refugees. There
is no daoubt that ORT trainees will be wanted by the various countries now
in search of new labor forces. It is our firm conviction that the greater
number of skilled DPs the easier it will be for IRO to resettle them and thus
rehabilitate thousands of innocent victims of brutality and aggression who in
their present state are a blot on the conscience of the civilized states of
the United Nations.

World ORT Union
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. UNION MONDIALE ' WORLD UNION .
DES SOCIETES POUR LE DEVELOPPEMENT  OF SOCIETIES FOR THE PROMOTION OF
(DU TRAVAIL ARTISANAL, INDUSTRIEL HANDICRAFTS AND OF INOUSTRIAL AND
ET ABRICOLE PARMI LES JUIFS "AGRICULTURAL WORK AMONG THE JEWS
EXECUTIF GENTRL L BT
SOMITE ADMINISTRATIF , TVE COMMMYEE
‘October 1946
GENEVE, s
6. RUE EYNARD
To the O R T Organizetion TEL. 6.72.34. 95

at ...ﬂ.l';.l.l.

ORT - YOUTH ALIYAH

‘Dear Friends,

Following the agreement between ORT UNION and the Direction
of the YOUTH ALIY4H, our organizations must look after the
professional training of the youth wishing to migrate to
Palestine, by adwmitting these young pcople in the existing ORT
institutions or jn training workshops to be established &special-
ly for this pu1°§se. The Direction of the YOUTH ALIYAH:will en=-
force the main dcmdition of the agrecment which says th@t Yhese
young people sheu.d not interrupt their apprenticeship befdre

comple ting the ecouvrse.

In exgeptibn#l cases where an interruption is unavoidabie,
one should see thgt their apprenticeship be completed in
Palestine, provided those pupils were successful ones.

In addition to those taken in favour of professional train-
ing, ORT-Committees must also take measures for the establish-
ment of children's workshops (age 9-14) in Aliyah schools and
homes where manual work of all kind will be taught (woodworking,
cardboardwork,...).

The Direction of the YOUTH ALIYAH will select candidates
for short training courses (6-8 weeks) for instructors in manual
wWork.

Cooperation between ORT-Committees and representatives of
the YOUTH ALIYAH in oxder to reach the above mentioned aims is
of a very great value. We wish you full success in your task.

With our best regards.
Central Executive

Dr A. Syngalowski
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_ THE JEWISH AGENCY FOR PPALESTINE
CHILD AND YOUTH IMMIGRATION BUREAU
CONTINENTAL OFFICE

Genf, den 23.10.46

An alle Bueros
der Jugendali jah

Liebe Freunde,

wir freuen uns, Euch heute von einem Abkommen mit
dem "ORT" Xenntnis zu gebepdass zwischen Herrn Dr. Syngalowski
von Seiten des "ORT" mit Hans Beyth und Akiba Lewinsky im Namen
der Jugendalijah hier zustande gekommen ist.

Wir haben gemeinsam beschlossen, in ganz Europa zu-
sammen zu arbeiten und der "ORT" hat,-wie Ihr aus der Anlage ent-
nehmen koennt,-seine verschiedenen Bueros schon enitsprechend in-
formiext. WA
Der "ORT" hat sich bereit cecrklaert, in allen seinen
bestchenden Schulen unsere Kandidaten aufzunehmen, wir hingegen
haben der Notwendigkeit zugestimmt, die vorgeschriebene Lehrzeit
- diec meist 8 - lo Monate dauert - zu beenden. Wir legen den
groessten Wert darauf, dass diese unsere Verpflichtung eingehal-
ten wird und sind ucberzeugt, dass Ihr selbst die Notwendigkeit
dieser Bedingung versteht. Eine fachliche Ausbildung ist bei dem
Arbeitsplan diescr Kurse in kuerzerer Zeit nicht zu erwerben. Man
ist jedoch dabei, auch entsprechende Placne fuer eine verkuerzte
Ausbildungszeit auszuarbeiten.

Eine Liste der in Burem Land bestchenden ORT-Schulen

legen wir bei. Wir bitten Euch, dementsprechend zu pruefen, welche
Schulen jeweils fuer Buch in Frage kommen und eine entsprechende
Liste Eurer Kandidaten bei dem dortigen ORT-Komitee dann einzu-
reichen, damit dieses beli seiner Zentrale das noetige Budget an-
fordern kann.

Wie Thr aus dem beiliegenden Brief der Zentrale des
ORT wegiterhin ersehen koennt, ist der ORT auch bereit, in den
verschiedenen Heimen Kinderwerkstaetten zu errichten und ausscxr-
dem,= wovon wir Euch schon verschiedentlich Kenntnis gegecben haben-
einen besonderen Kurs von Werkunterrichtslecitern fuer unsecre Ju-
gendali jah-Heime fuer 6 - 8 Wochen durchzufuehren. Ueber die Zahl
und Auswahl Eurer Kandidaten bitten wir, uns schnellstens zu ver-
staendigen.

Wir bitten Buch sechr, diesec Vorschlaege ermsthaft
und dringend zu behandeln, und uns ueber die Entwicklung auf dem
Laufenden zu halten.

Mit den besten Gruessen

Child amd Youth Immigration Bureau
Continental Office

Yehe, Cander/

// hnlagen.
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THE JEWISH AGENCY FOR PPALESTINE
CHILD AND YOUTH IMMIGRATION BUREAU
CONTINENTAL OFFIK E
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DISCUSSIONS WITH THE DIRECTORS OF THE ORT ACTIVITIES IN ITALY

From June 8th till June 14th, discussions with the directors eof the
ORT activities in Italy were taking place in Geneva. Apsrt from Messrs.
Luz rr.ttofless and Dr.Jaffe, there participated also lMessrs.Brunschvig,
Neuman : and Prof.Hersch of the Administrative Committee. A detailed rep-
ort was given on the work carried out so far in Italy. In the ensuing
discussions, the following problem groups were reviewed:
I. Relations with UNRRA; with the Italiun authorities, and with other
relief orgenizations. II. Organizetion problems. III.Operative questions
(raising the technical and pedagogical standard of the institutions,
inspection, teaching precgrams, examinations, agriculture). IV. New est-
ablishments. V. Administrative prcblems. VI. Financial questions.

Various measures desling with the current administration and the
necessary completing »f the training workshops, as well as a plan for
new establishments were decided upeon.

RESOLUTIO NS

carried in the course of the discussions of the Central Executive with
the directors of ORT in Italy, June Sth - June 14th 1947

I. RELATIONS WITH UNRRA, ITALTAN AUTHORITIES AND OTHER RELIEF
ORGANIZATIONS.

UNRRA.T9 carry on and to strengthen the relations with UNRRA,

in order to obtain all the favours due to ORT according to the
agreement with UNRKRA,

e) by delegating a permanent lisison offic€r. to Headquearters
DP Operations at Present in Paris, which are to come to Geneva.
All important requests of the local ORT directiens are to be
transmitted to this liaison offic®r either directly or through
the good offices of the Central Administration of the ORT Union,
to be dealt with by this officer.

b) by currently informing DP Operations on the progress of ORT
activities. :

¢) by carefully maintaiming perscnal relations with persons in
authority.

d) with the view to secure an order to the camp directors advis-
ing them to further the trasining of the ORT pupils by enabling
them to devote the maximum of their time to the training work-
shops. :

e) in view of the creation of especial training centres where

a large number of DPs are gathered for training in various work-
shops in an appropriate atmosphere of work etc.

f) The office in Northern Italy is to transmit requests, imp-
crtant enough for the local UNRRA authorities to contact Rome,
equally through the ORT Office in Reome.

Italian authorities. In view of the permanent caracter of the
ORT activities in ltaly and in view of the fact, that these
activities are not carried out in Itely by representatives of
the ORT Union, but by an Italian ORT organization created on
the basis of an Italian statute, particular importance must be
attributed to the contact with the Italian authorities and cor-
respending Itelian bedies, at Rome as well as in Milan.Equally
important are the relations with the Italian Trade Unions and
technicians, etc. With this end in view, these instances must
be informed from time to time on ORT activities; furthermore,
personal contacts must be esteblished with their leading pers-
onnalities.
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Relief organizations. The Executive of the ORT Union is asked to
effect the following:

e) the ORT instructors end collgborators in Itsly should be grante
ed, as pert of the J.D.C.relief, the additional food psrcels sglso
given to J.D.C. employees.

b) The J.D.C.8hould grant the ORT pupils the same standard of
edditinal parcels as enjoyed by Hachsharsh members or members of
the heavy lebouring class.

c¢) Groups of DPs, formed by ORT outside of camps with a view to
their professional trasining, sheuld be treated in the seme was es
Hachsharah groups, as regerds their boerd(intern pupils) end
lodging. The solution of the transport problem in such an instance
is to be left to ORT.

d) In accordance with the agreement betwen ORT and J.D.C., the
direction of the latter should submit to the direction of ORT in
the first instence all propositions concerning new establishments
of treining worksheps, made by third pasrties. It is incumbent on
OKRT to acceptsuch proposals, inasafar as they are feasible in
prectice. Any effort contrary to this end apt to create sn undesi-
rable parallelism of vocationsl training, must be opposed by the
ORT directien.

e) As to the placing of individuals in Government or other non-
Jewish vocationel schoolsz, Ort shauld propose to the J.D.C. to
creete a mixed commission for such cases, so that the individuals
rejected by OLT for a certain profession or for other ressens
cannot abuse the parallelism. In this commission, ORT has to take
cherge of training fees and the procurment ef training meterials
for all percons cared for by the J.D.C. as well as by ORT. The
J.D.C. is to take ceare of their food.

f) If graduates of ORT schools can use machines end instruments
in the execution of their prcfession, the directers are called
upon to submit a list of these persons with details of the needegé
machinery etc. to the Central Executive, so that the latter may
obtain the necessary funds in accordance with the agreement conc—
luded with the J.D.C.

Refugee organizations. In taking care to establish good relations
with refugee organizatiens, it must be arrsnged, that everywhere
representatives of the refugees ere admitted te the commissions.
They must be present above all in the commissions with the great-
est competencies within the limitgof the budgets and working plens
confirmed by the Committees.

II: ORGANIZATION PROBLEMS.
Chief Committee, Regional Committee end their respective competen-
cies. ks long &s & general ORT conference in ltely, where all
members are represented, cannot teke place, the following actions
are to be proposed to the already existing Chief Committee and
to the Regional Cemmittee still to be created:
To complete the Chief Committe by including yet other
persoLnelities.
To ask Mr.Renzo Levi to continue his presidency of the
Chief Committee for the time being.
The Regional Committee to be formed in Milen is, of course to
heve ita president. A general conference of the Chief and the
Regional Committeesis to chose a President of the Itslian ORT,
who , unlike the President of the Chief Committee, must not nec-




esserily have his residence in Rome.

The confirmation of the program of activities in Italy and of the
budget is to remein one of the Chief Committee's competencies. Other-
wise, the Milan Regional Committee is autonomous. .

The relstions with the Italien Government, with UNRRA, and with
the Central Jewish orgenizations ere the concern of the Chief Committee.
For the time being, the Chief Committee is alse functioning as

Regionel Committee for Central and Southern Itely.

Cemmissions.

Commissions for specisl tasks are to be attached to the Chief
Committee and to the Regional Committee in filen. In those commissiens,
representatives of the refugees end of other circles interested in the

work of ORT ere to be included.

Membershlp;
% membership of ORT Italy is to be created. The membership: fees
ere to be fixed by the Chief Committee.

Prypegandsa.

In every office, there must be one collsborator to hand -
anda metters (vide resolutions on administrative problems)?nTiispggffﬁb—
orafor must not only teke care . himself of printed and, if pOSaible;
;igizgig?aganda, but must also induce others to participate in propag-

: Oral ppopaganda by pveriodic lectures with a view to information
and instruction must be organized ebove e2llin those places, where there
are Jewish rofugeee, as well as Jewish Communities.

Photos and diapcsitives should slso be used for this purpose.

For the purposes of propagende in print, a short exposé on the
tasks and activities of ORT in Itely is to be edited in Italian end
Yiddish with the least possible deley. It would se desirsble to send
fhi ganuscript to Geneva before printing it, in cese it might be comp-

eted.

A speciel edition of the "Baderech" is to be issued; c
thought-out proposition for this edition is to be elabora%eg jgigigily
by Rome and Milan and sent to Geneva fer.evt.completion.

In Rome as well as in Milan constant attention must be paid to
the issuing ¢f small articles and information items.

For the composition of these articles and news items the follew-
ing directives should be observed:

a) e typical case history ef a refugee is teken up, his fate is
releted, it is told how he came in contact with ORT, what he
is doing now, his prospects and hopes;

b) an ORT instructer is interviewed, particular attentien being
$rid %o his relations with his pupils,and. to thé work of ORT;

¢) description of an ORT school, with details on the life and
the frame of mind of the pupils;

d) interviews with various personalities on the subject af ORT

ectivities;
e; a report on three months of ORT work;
f) views on ORT in general from various peints of view.
3 The press is also to receive photos showing the ORT pupils at
work.

The Jewish press all over the world is to be supplied with news
items on the work of ORT in Italy.

It were desirable if the present pupils of ORT in Italy were to
found en association te ensure contact between fermer ORT pupils after
their emigretien to various countries, and t~ propagate the ORT idea.
Jugt as the instructors have to give monthly reports, a monthly report
on the propeganda activities is to be made to Geneva, too (vide Administ-
rative Problems).
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III. CURRENT OPERATIVE QUESTIONS
The technical and pedagogicsl standerd of the training workshops.

It is stated that the technical equipment of most workshops
in Northern Italy was greatly neglected, and thet the fact of instruct-
ors not being able to go ahead for weeks because of lack of tools, is
discrediting the tresining workshops in the eyes of the pupils and the
ORT organization in the public opinion.

Notice is taeken of the declaration of the Central Tirection
in Geneva, according to which the latter feels justified to meet the
situation by sending machines and tools from Switzerland to Itely, even
if doing so is a heavy burden on the budget. The reason for the exist-
ence of the liilan ORT Office is not the carrying out of purchases for
Austria, but zbeve 211 the care for the standard of ORT vecationel traein-
ing in Itely herself.

Rome, and above all Milan, must get directors, who take charge
of the entire vocational training, whilst the present directors sre to
confine themselves exclusively to the centrol and to the administrative
tesks within the orgenization.

Instructorate.

Still in the course of this month a list of all instructors
is to be sent in containing exact details on their data end profession-
al qualifications.

“.Inspection.

For Itely, 2 inspectors are to be nominated, probebly from
among the colleborators in Germeny. The Chief Office in Rome and the
Regional Office in Milan, however, are to propose candidates, but shall
not present those cendidatures to the Committee until they were invited
to Geneva.

Teaching programs.

L training workshop can only be opened after its budget and
its teaching program were confirmed by Geneve.

If Geneva is not able to furnish a teaching prograem for a
certain profession, the Italian Offices are to undertake the preparat-
ion of detailed teaching programmes in accordance with the Central Off-
ice and shall send them to Geneva.

Teaching material in Yiddish, which exists in Germany, is to
be mede available, if possible, to the ORT pupils in Italy.

Examinations.

The examining ie tote dene by outside experts, who are chosen
fer this purpose by the Italian ORT. A representative of the Office in
question is to be present at the examinations. The directer of the
school has to be at the disposal of the exemining board fer information
on the school, the course of the treining, and the cendidates, but is
not to take part Zx the examining itself

.Agricul ture.

The agricultural activities too sre t®» be supervised for Cent-
ral and Southern Italy from Rome, for Northern Italy from Milen. Both
offices are responsible for a thorough reporting to the Geneva Centre.

The agricultural activity necessitetes the compilation of a
detailed working program.

The courses for tractor drivers, which now last one month,
are to be expanded into three month's training of agricultural mechan-
1CcS.



IV NEW E<TABLISHMENTS.
Marine Scheool

Notice is teken of the fact, that the fishery schools instell-
ed by politicel parties and subventioned by the JDC are no longer
functioning, and thet therefore the establishing of a general Marine
School for the interested young people might be envisaged. Mr. Blass
is charged with the immediate elaboration of a plan and budget with
the provision that the boarding and lodging of the pupils shall not
be incumbent:on ORT, and that the expenditure for the equipment of the
school will notoe too much in comparison with the expenditure made for
analogous schools in France and in Germany.

Training Workshop for Directors of Children%aWorEshops at Misurins.

A new course (A. Klein) for the formation of instructors for
children's workshops is to taken place at Misurina under the following
conditions: a) the detailed report on the concluded course in Selvino
must be available b) it must be exclusively a question of admitting
teachers who have the pessibility of exersing their newly acquired
skills in their schools; c¢) the deteiled budget must be confirmed by
Geneva.

Training Workshops for Workmen's Clothing.

In or near Rome (f.i. at Grottaferrata) a training workshop
for the manufacture of workmen's clothes is to be established under
the direction of Mr. Weiss; Mrs. Weiss might then be employed in the
Rome trade school for girls and might at the same time give a course
for shirtmaking.

Other new establishments.

It is decided to open training workshops for the manufacture
~f shoe-uppers, for millinery, cinema mechanics, e
motorcar mechanics, dental technology, and another school for type-
writer mechanics in Rome, if the plans for the institutes in question
are sent in.

V. ADMINISTRATION PROBLEMS

Now as befor, Mr. Blass is in charge of representing ORT
with UNRRA. Accordingly he must be given 2ll reports and the entire
informetien material both from the Reme and the Milen Offices. Matters
which can be dealt with in Milan by the UNRRA representation there,
may be directly taken up by the Milan Office, which is to inform the
ORT in Rome without delay of any steps taken, Matters, which the local
UNRRA representation cannot take up without informing their Rome Center,
are to be referred to the Rome Office by our Milan Office, too.

The distribution of the work carried on in Rome must be
completely rearranged. The Rome Office is carrying out the following
functions, which can be strictly dvided ameng the cellaborators:

Inspecting,

Book-keeping,

Files on pupils and training units,
Press, informetion and instruction,
Liaison with UNRRA.

All other functions, particularly the reception of interested
parties, are part of the Director's duties.

In Milan another collaborator is to be engaged for the admin-
istration of materials (depot and equipment of institutions).




VI. FINANCIAL QUESTIONS.

Notice is taken of the budget draft covering the period between
1. VI. 47 and 31. XII. 1947, which was proposed by the directors of ' .
work in Italy and amounts to a total of Lire 48.000.000.- The budget is
to be examined and confirmed by the end of the current month.

In accordance with the circumstances, the financing is to be
assured through bi-monthly subventions.

The way of financing is to be settled by the Central Office in
accordance with the President of the Chief Committee.

For the time being, the offices in Rome and Milan are to have
their own accounting each. Combining the accounts is, for the time being,
to remain the task of the Central Beok-keceping in Geneva.

Revenuesreceived by the Italian ORT from other bodies or indiv-
iduals, be they in form of cash or in form of products, are to be booked
in cash value under the heading of "Revenues from various sources" as
distinct from the income received from the ORT Union.

The Rome and Milan Committees are to decide on the manner of
financial control.

Apart from the quarterly finencial reports (form No. 3), the
Central Office in Geneva is to receive also statements of accounts,
from which receipts and balance can be seen.
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