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According to the #mstructions of the Central Executive, I left for Berlin em
November 25th ia exder %o imvestigate there the pesition ef our Technical School
and to discuss with our Berlin friends verious urgent financial and other matters
connected with the instituntionm,

I spent in Berlin 3 days, im the gourse of which I conferred with the Beard
of the Ges, ORT, Abt, Deutschland, paid a visit to our Technical Scheel, called
uwper: the President of the Jewish Community in Berlin and met the leaders of other
Jewish organisations, I alse had varieus conversatioms with a mumber of Jewish and
nonwJewish private persons with a view te elucidsting the gemeral position of Cerman

Jewry,

The present repert is confined to matters conmcefning our work im Berlin, in
which connection I want to peint out the following essential facts @

I, The Position of eur Commitice.

I found the personnel of the Executive of our Berlin Committee imtact, By a
miracle none of them was sent to a concentration camp during the mass errests
whieh took place im Berlin during the last few weeks, Nome of them spent a night
at home during that peried for fear of falling inteo the hands of the Cestapo,

’

These neople truly deserve ocur admiratiom, Under such conditicms they did not
cease for a moment to think of our school and its pmpils, trying to raise funds not
only for the maintenance of the imstitutiom, but very oftem even for the maimtenance
of individuel pupils who remained without means of suprort owing to the imprisen-
ment of their parents,

I believe to have interpreted the sentiments of our Central Board when I asked
Lt.~Col, J.H,Lavey to thank our Berlin Committee for their work in this diffioult
period and their devotion to our Uniem and to ask them to comtimue their difficult
seTvice, promising them that the Central Board will not faill to do everything pose
sible to support their work, es it did in the past,

A brief allecution of Col, levey in the sbove sense exceedingly touched the
members of our Commititee, end I could see tears in thes®sd in their eyes, It was
obvious that they were happy te feel that the Central Board comtimues to take a
lively interest in the School and will not leave it without help im this eritieal

Juncture,
II, The Positiom of our Scloeol,

According to the informatiomn which I collected myself on the spet and which
were confirmed to me by the President of the Jewish Communityy all professiomad
schools and retraining institutioms in Berliam severely suffered, Ian the proviaces
the position was still worse, There the retraimed institutions are closed, their
equipment demolished and the pupils thrown out, A considerable mumber of the latter,
namely the older of them have been arrested, In Berlin, the equipment of the Trade
School of the Jewish Commmunity suffered from the pogrom.
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The only school which sustained mo materisl demage and wa®s in spositiom to
contimie its work without interruptiom was the Techmical Schoel of the (RT, In the
day of smfs arrests and the pogrom of Jewish shops, the office of the school was
spocially advised by the locs1l police station that it was best to close the instie
tution for a few hours so that the rupils should not catsh the eye of the pogromist

This particularly privileged positiom of the CRT school is due to the faet th
the loeal snthorities look upon it as snulstitution which is under the patromage of
an Anglo=Jewish body. In the whole correspondence of the Executive of our Berlim Cor
mittee with the suthorities, this character of our School is always emphasied, It
seems now to have reaped the benefit of its special position,

The entize tutorial staff of owr School remains imtact, with the exception of 1
foremen whe have been arrested amd semt to a concentration camp,

From a total mmber of 220 pupils, 150 ere still attending, Some 30 pupils of
Polish nationality were deported together with their parents, The remaining forty
pupils do not attemd, either because they sre occupied in sesrching their pareants
who disappeared and whose whereabouts are umnkmown, or becsuse they spend their time
visiting various consulates and trying to get a visa which would ensble them to leav
the country,

Although the authorities did not make any difficulties, as far as our Schoel is
concerned, up to the nresemnt, I deemed it advisable te utilise the presemece of Col.
Levey and myself im Berlin for the purpose of stremgtheming the positiom of our Sche
against any future evemtuality., I declimed the suggestion of our Berlin admimistrati
regarding an officlsl comversatiom with the comretent department of the office of th
Stadtrresident and the GCestapo, But 1 susgested inmstead thet Col. Levey should inter
view the British Amsbassador or Comsul with a view to drawing their attentiom to the
existence of & training institution founded and maintened by a British body and te

mleit their protection, The British Ambassador was absent - "om accouat of illm
Col, Levey was, therefore, received by the British Copmul whom he fully informed

with reference to our %Wechmical School, The Camsul took a lively interest im the mat
ter and asked Col, Levey to state the object of his visit in writing, Col, Levey's
letter (which enclosed sopies of correspondence betweenm the British ORT-0ZE and the
German Ambsssador in Lomdon, ete,) will be transmitted by the British Comsul to the
Embassy and by the latter to the Germanm Ministry of Fareigan Affairs, which will no-
tify the competent authorities that the ORT-School in Berlim is the property of
British mationals an? must b~ placed under speciml nroteciom,

III, The Budiget of the School

The finamcing of the school came up to the present from the following sources:
a) Subventions of the Ceutral Board,
) Collections of our Berlin Committee an' membership fecs,
e) Tuition fees paid by the pupils of more solvemt families,and
d) Cemtribtutions of the Jewish Communities an! the Heichsvertretung der Deutschem
Juien om behalf of the peorer pupils.




In the present circumstances, none of the local receipts san be reckoned with
any further, for the following reasons 3

Oollections and bers 3

According to the latest orders of the Cermam suthorities, German Jews sre not
entitled to draw their bamk sccounts more than 100 marks momthly per each family,
It is clear that with the best of intentions it !s impossible to give anything te
charity from this sum, Those Jews who have some cash not deposited in the banks
are anxious %o conceal the fact from anybody else and refrain from donations lest
they might be betrayed,

In our discussions with the meabers of ocur Committee I comtinued to insist
that even im the present comditions they should do everythimg possible to try te
codtlect funds, im Berlim, as well as in the provinces, I came, however, %o the comn=
clusion that this can be dome only umder risk of life %o our Administrater, The po=-
sition in the provinces is much worse tham im Berlin, Jews are being arrested im the
street and in the treins, Jews who sre mot local residents are im particuler peril,
To delegate someone to collect fu'ds in the provimces would mean to doom him to the
concentration camp,

Tuition Foes p

As already stated, the parents of a mumber of our pupils are im the conecentra=-
tion camp, and the others sre reduced to poverty which becomes more and more accen~
tuated, This source of revemue is thus also fallimg out, I mst observe here that
there was mot a single case in which the parents should have refused $o pay the fees
on the grounds of their having suffered from the latest events., On the conirary, th
parents are endeavouring to meet their obligatioms as far as they possibly can, I ®a
€.8., & postcard from the concentration camp im Buchenwald in which the prisoner re-
reminds his wife that she should contimue to pay accurately every month the fees to
the ORT school,

In & few weeks, however, the narents will be un=ble to contimue to pay ‘he fecs
of their childream, in spite of all their efforts., From Jamuary lst, there will not b
a single Jew in the whole of Germany who will be able to earm a livelihood,

Contributions from _qgﬂguu and Reichsvertretung,

While I was in Berlin, the funds of the Jewish Community anf of the Reichsvertr
tung- were still sequestrated by the suthorities, Negotiations regerding their releas
were proeeeding, but the result can not de foretold, At any rate the faect remnins th
the official Jewish orgamisations ere mot im a position even to discharge their obli
gations towards “their own personnel whose salaries remain uwmpaid, There ean be no
question for the time being of their making payments to other institutions the suppa
of which they sccepted,

In connection with the positienm of the Commumity, I must mention that the last
decrees of the German Government deprived Jews of the right to draw sld cge benefits
and welfare support from State and municipal administratiom, ete. A great mass of re

cipients of such benefits will now have to depend on the Jewish Community, The Jewis
hospitals, infirmaries for the aged people and similar imstitutions, which drew hith
to a considersble part of their revenue from the subventions granted by the State an
manieipal old age and welfsare funds, have now lost their financizl base, If we bear
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in mind the fact that the Jewish Communities are mow deprived of the right of imposin
a tax on their membres, and that the overwhelming majority of the Jewish porulation

which paid hitherto voluntary contributioms will be deprived of an income from Januer,
let, it will be clear to us that neither the Jewish Community ia Berlin, mor ihe Relc
vertretung, will be &ble in fut re to allot any substantial resources for the mainten
ce of schools at large, snd in partieular for trade schools and retraining, This mean
that the sums which our Technical School received hitherte from the Berlinm Jewish Com

munity and the Reichsvertretung as saymeats for the tuition of peor »upils cammot be
counted upon in the future.

The budget of our school, amounting to 10,000 Reichsmark ser month, will thus ha)
%o be covered from December lst entirely by the Central Board, Piscounting some relial
income from locsl oblizations, the comtributiom of the Central Board for December will
be reduced to 7,500 marks, Froa Jamuery lst, 1939, the Central Board will have to remi
to the sehool the entire exvenditure of 10,000 Marks,

Immediately on my arrival im Serlin, in the evening of November 26th, I had a cox
rence with the Executive of our German orgenisation im the course of which I received
full inforaation about the finsneial position of our schoolj The Executive demanded an
immediate reply, inm view of the fact that only a few days were left until December 1lst
and in the case of a negative enswer 1% would have beem necessary to give notice to th

personnel before the expiration of November, in order fo avoid the payment of snother
month's sslaxy, '

After a careful considerstion of the created position, I found it possible to tel
our BDerlim friends thet the Central Executive will provide for the budget of the Schoo
at least until April 1st, 1939, that means until the emd of the present (the second)

school year, I added that final veply would be given them immedistely uwvon my retnra &
Peris,

In the strength of my personal observations, I consider the demands of our Berlin
Committee to be very modest and I venture to susgest that the sacrifice expected from -
Central Board is worth whole, even if i1t should have to be increased in the near futum

The Cextral Executive and all friends of our movement must besr im mind the foller
ing facts 2

1.=0ur Technical School in Berlim is at .resent, accarding to the unanimous opiniom of
all authoritabive Jewish leaders in Germany, the best Jewish school, not only im Bex
lin, but in the whole country. It hes a rich equipment which fills the two big flom
of a factory building, and 1t possesses also a splendid staff of teachers and forem
collected with very great effort, after a long and extensive search, since i% is ex-
ceedingly diffieult at present to find in CGCermany highly qualified Jewish techniciax
snd foremen, A number of first rste specialists in the field of factory orgumisatic
have become groupved round our Technical School, They devote i1 their time and enery

giving it the bepefit of their exceptiomal Imowledge in an honorary cspsclity. I may
mention amon them 3

Professor Rupert, who was at the head of & Stete techaical imstitute ("Technilum")
in Germany during 25 yesrsj

Regierungsrat Heiborm , who was an adviser of the State Patent Office during the las



ten years before the nresent regime;

Regierunssrat Landsberg,ome of the chief engineers of the German Tailway aduinist
tiomg

Civ Wiener, cne of the chief enginmers of the GCemerzl Tlectrie Corporation !
Cermany (A.BE.G,) an outstasding specialist in the fleld of factory organisationg

Civ, Ing, Feige; who was b-fore an engineer of the Central Administratiom of the
German Einistry of Poste, Telegraph and Telephone,

The Board of our School is headed by Civ. Ing. Behrend who worked for many years
in various industrial enterprises and administered his own factory in the recent
past,

Among the members of the Board of Ges., ORT, Abt. Deutschland, our Jsrman organisaf
we find slso Hexr Walter Csllmenn, one of the most outstanding specizlists of the
German metalworking imdustries, who was in a position to keep his own enterprise
even in the present conditlons, owing to his great services to Cerman industry.

The Chairman of the Board of our Cermsn organisstion, Herr Lonis Wolff, is = prom!
nent representative of the Jewish srtisans in Cermeny, fou/nder of the issocistio:
of Jewish Artisans in Germany and for a long time its President, He contributes
%0 the administration of the school his manifold ample experience, snd I was psrti
cularly pleased to hear from him that he never find such satisfaction in Jewish sc
cial work as he derives mow from his activity comnected with ouxr School.

2.,= The value of our School in Bexlin is best characterised by the stetement made
by the President of the Fewish Community in Berlin, Herr Heinrich Stahl,

When Col, Levey and myself ealled upon him, I deemed it my duty %o express
%0 him on behelf of the Central Board our gratitude for the moral and materisl sw
port which the Jewish Community is giving our School, Herr Stahl enswered with gre
emotion 3

MHeve you had a good view of the ORT school? Must not one be proud indset
of this wonderful creation of the ORT, of the enthusissm of pupils and
teachers? I Jmow of no better Jewish Trade School in Bermany. You may Xe
assured that the Jewish Commnity in Berlin will continue, as soon as ¢!
cumstances permit, to support snd to further the ORT School. I ask ym 1
convey to0 the gentlemen of your Board in Paris my sincere gratitude for
service which they rendered German Jewry through the foundation and the
meintenance of the ORT School, even in the »resent difficult times,"

I lmow Herr Heinrich Stahl for many years, I saw him at work in the administh
tion of the Jewish Community in Berlim in the past, I found him transformed, I san
before me & mejestic figure, a man of an irom will, living only for the sake of s
vation of hundreds of thousands of Jewish people, He was informed by the anthoriti
that he would never get a passport to go abroad, and he remains as a hostage on be
hslf of German Jewry, (This is particularly confidemtial), What he told us about |
Jewish position in general and the ORT school in perticular was said with such i
digznity and sincerity that his opinion of the value of our school must give our C
ral Executive a special moral satisfaction and compensate it for the sometimes wn!
maginsble efforts which we had to make in order to bring about the opening of thi:
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institution in Rerlin,

In quoting our conversation with Herr Stahl sbeut the CORT school, I would,
in peseing, like to mention that during thsat conversation, as well as during our
meeting with the members off our Berlin Commitiee, I referred to the derrecating
remsTks made by some spokesuen of the J,D.C. who ssserted that the ORT School in
Berlin was & "catustrophe®™ since it was the only esteblishment which accevted the
undertaking vis-a-vie the Germen cuthorities that the graduates of the echool woul
enizrate from Germsny,

I must esteblish that my statement met with a general rrotest and indig -

nant contempt at the address of those who have the temerity of spresding such
such insimuetions, If we wish it, the Jewish Community im Berlin will confirm

at any moment that all Jewish Trade Schools in Berlin belonging to the Community
and the Reichsvertretuns had to give the seme undertaking to the suthorities, CRT
crezted no precedsnt in the said direction snd only submitted to the general Tule
laid dowm by the Germsn snthorities,

Were ORT %o liguidate at the present moment 1te school im Berlinm, it would not
only mean the ruin of an impertant and valuable asset of Jewish comstruetive work
Germany, but prejudice the entire work of »rofessionsl adaptation of the German
Jawish youth, I mentioned already that the ORT School is regerded by the sutho-

‘rities as g British institution, for which reason it enjoys certain priviledges,

Wheress the Cormmmity and the Reichsvertretuns are anxious sbout the further fute
of their tresde schools and other training institutions, everybedy in Rerlin is
sure that the ORT school would not be affected, And when Herr Heinrioh Stzhl told
us that "all childrem would like to visit the ORT School®, in nreference to any
other school, the frot wae also ue to a great extent to the grester sscurity of
the legel position and of the ex!stence of ouwr school in the present circumstauces

For this reason, the Jewisgh depertments comcerned with traede education excres
sed the view that if the authorities should make impoessible the furtier existence
of the trade schools of the Community and the Feichsvertretung, it may b-come nee
cessary to transfer a part of the pupils of those institutions to the ORT-School,
or even to plece the entire work of professional training under the aegis of the
ORT, i,e, of owxr Brifish orgamisation,

Tuesday, Wovember 22th, the said depsrtments had a conference devoted to this
question, I received am invitaticn to take part in it, which T conld not accept to
ny regret, since I tad to hmxry buck to “aris, I only told our Administrator, who
was Qelaguted to repreasent our orgenisation at the conference, that if the Commmuni
%y and the Reichsvertretung should cemsider such course of actlom a® useful and no
8ible, the Central Executive of our Uniom would not shrink back from fulfilling it
duty in the given circumstsnces,

The aforesald males it te cl that the r azistence
of our School is extremely importenmt, not only in the interests
of the OR?, but in the interests of the entire work of profes—

gionel trs among GCerman Je

Wa must preserve for German Jewry a highly qualified snd deveoted team of tech
niclans, = valuable exnerience, and a model institution which may be of benefit fo
many more hundreds of Jewish fjuveniles and adults who are in need of professional
tralning or retralning,




1¥, Our Future Orientatiom,

Taking every step needed for the securing of the financial position of the
School and the cafezuarding of its existence, the Central Executive must st the
tue seme time Foresee the eventuality of complications which may arise in the
course of the next months,We must reckon with the presexnt tremd of events in Ger-
many aad sccordingly fix beforehand our orientation with refersmce to the future
worTk of our organisation in that country,

What are the characteristies of the i esent course im Cermany?

German Jewry makes itself no illusions in this commection., It kuows that modl
will stop the German Covernment in ite decision to annihilate, 1f necessary "mit
FPeuer und Schwert”, the few hundred thousand of unfertunate Jews who are trapped

in Germeny,

A prominent German official, who played an active part in directing German
poliey with regard to the Jews, gave recently, after the mass arrests, incendierie
and pogroms, the following answer to the question "What will happen next?" :

"I am cendidly surprised how blind the German Jews have become. Don't they
see that the concentration camps are contimuously growing, that the heands
of their inmates are erecting more and more blocks of new barracks?"

The Jewish ghetto, sbout the creation of which so much is being said, is

conceived by the Cerman Covernment not in the form of isoclated urbam districts,
but in the shape of huge concentration camps in which hundreds of {thousands of Ger

man Government will consider of State and economiec utilijy.

The older generntion of Jewry has greduslly become resigned to this prospect
Rvery Jew, naturally, makes an effort to escape from the country, to get s vise
anywhera, without asking himself whether he had any chance of finding an existencd
elsevhere, Every Jew dreams of {inding refuge in some refugee barrack abroad, He
is even prepared to work himself on the comstruction of such barracke ssnd to accep
all sorts of restrictions of his freedom of movement, etc, Bul at the ssue {time
every Jew 1s ready to go, when ordered, to a comceatration camp, Wience one seldom
returns safe and sane, I saw these people, heard their words full of resignation,
and T found that this is the most tragic feature in the canvas of the present si-
tuation in Germany.

There is only one thing to which the German Jews cannot become Treconsiled,and
that is the thought that along with the older generation, the Jewish youths would
have to go to the concentration camps, "Save our youths!"™ The President of the Je-
wish Community in Berlin addressed %o us this pathetic appeal with tears inm his
eyes, "3sve our youth and ouwr childreni™ is what you hea® in every family with
which you happen to come in contact, It is a constant chorus of subdued prayer ho=-

vering all over Germsaay,

In these circumstances, when children are every day robbed of their parenis,
when youngsters of some 15 yesrs are spending their days in the coasulates trying
to obinin & visa and leave, ithemselves, without any help or supervision, for re-
mote countries, like Siem , Trinldad, Shanghai, ete, 1% is possible to expect

that the schools will continue to work normally, oF more or less normally? Is it
possible to think of unimterrupted and concentrated systematie work in conditions
where thst or the other instructor or teacher is liable to be arrested any day?



I sald that the GRT School is in a more privileged position than the other
professional trainizg institutions, ¥e must hope thst thie position will be mainta
nedd in future, Nevertheless 1% is advisable that the Central Boaxd shonld eentempl,

2lraady now the gradval, snd st the moment only partigl, transfe® of our Technica.
School to arother country,

On April 1st, 1939, our Berlin Zehool will hegin the third year of its exista
It will be necessary tc open s third class, It is QAiffleult to inmagine that the 1
pagple whose narvous snd mental system has been shaken by ¥ne recent events should
able to stand the strain of another full yeer's training in Germany until they com
te thelr swxricnlium, Sesides 3 for the opening of the third elass it will be necest
ry to equip the schoel with new sdditiomnsl machinery, tools, etc, There is no Yeas:
to aesume that the sghool would e able tc acquire all thst equipment, even 1f the
funds for the purpose were svalladle, Already now the aequisition of equipment and
terials for tre school has become a most aoute prodlem for our goheol, The mnecegsal
equipment can be bought only from Jewish feetories, The nrogressing Marysnisction"
of the latter makes the aoquisition of meterial by Jewish institnutions more 2zné moz
difficult, The following csse, which happened a day before my arriyal in Berlin, 1=
charscterietic [ Our School had to zet from = certalm Jewlsh factory a mumber of ac
sories, Fridey, Wov, 24th, the office of the fesetory rang up our scheel anéd told th
that if they will not send a lorry for the materisl withim s gusTter of an hour it
would be too late, ¢ince the feaotory was paseing into non-Jewish hends,

Speaking of the transfer of cur sohool to ancther countly, which guestion has
Peen discussed at length with the members of cur Commitiee in Berlin, I have, of
course, in mind: the transfer not only of the eouipment, dut also of all pupils an
of the entire tutorial and teehnical staff, Omly the trausfer of the whole machiner
aad of the whole team will serve ag a guarsnteee thet the sghoel will maintein 1ts
high standards of training, and i%s pupils will duly comolete their instruction, As
ragards the pedagogiesl staff of our school, both paid and henerary, it has been al
dy stated that it has been ideally selected, and !t must be bBorne im mind that its
abendnonment or dispersion would mean, in the existing sosreity of competent persom

in the rield of Jewish technical educsztion, an unnpardonsble waste of highly veluabl
Jewish encrgies amd capaeity.

”

In concluding my brief hesty suamary of the position, I have the pleasant duty
of fulfilling the reguest of the oersomnel of our German orgsuisation and of our
Tochnical School to tra smit to the Ceutral Zzecubtive thelr greetings and thanks fa
the present delegation of rerresertatives of the Ceuiwral Board to Berlin, Our Cerma:
friands hope that the versonal eomtact of the Centrel Scard with them will be in ful
re more frecuent %hen it has beez In the past,

Paris, lecember 1lsi, 1938,



